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BR1 - Section A

Reference :

Responsible Officer :

Cabinet Member :

Support Officer :

Service Area :

Budget Reduction Title :

Budget Reduction Proposal - Detail and Objectives :

2021/22 Service Budget and Establishment

E m p lo y e e s

O th e r  O p e r a t io n a l  E x p e n s e s

In c o m e

Total

Current Forecast (under) / overspend

Number of posts (Full time equivalent)

Proposed Budget Reduction (! 000)

Proposed Staffing Reductions (FTE)

Is your proposal a "one-off" in 2022/23 or is it ongoing?

! 000

2022/23 2023/24 2024/25

Review of Executive Support Service

CEX-BR1-513

Lewis Greenwood

Lewis Greenwood

A  r e d e s ig n  o f  t h e  D ir e c to r a te  S u p p o r t  O f f ic e r  p o s ts  c o n ta in e d  w ith in  th e  E x e c u t iv e  S u p p o r t  T e a m  w i l l  b e
u n d e r ta k e n  to  e n s u r e  th e r e  is  a l ig n m e n t  to  th e  n e w  S e n io r  M a n a g e m e n t  T e a m  S t r u c tu r e  fo r  th e  C o u n c i l .
T o  a l ig n  to  th e  D ir e c to r a te s  o f  P e o p le ,  P la c e  a n d  R e s o u r c e s  ( a n d  A s s is ta n t  C h ie f  E x e c u t iv e ) ,  a
c o n s u l ta t io n  w i th  th e  D ir e c to r a te  S u p p o r t  O f f ic e r  p o s ts  w i l l  b e  u n d e r ta k e n  w ith  a  v ie w  to  D ir e c to r a te
s u p p o r t  b e in g  p r o v id e d  o n  a  1 F T E  to  2  D ir e c to r a te  r a t io .  T h e r e  w i l l  b e  n o  im p a c t  o n  s e r v ic e  d e l iv e r y  i f  t h is
m o d e l is  ta k e n  fo r w a r d  h o w e v e r ,  t h e r e  w i l l  b e  a  r e d u c t io n  o f  1 F T E  w ith in  th e  E x e c u t iv e  S u p p o r t  T e a m .

Cllr A Shah

Executive Support

O n g o in g

( 4 5 )

5 4 9

0 0

1 .0 0 0 .0 0 0 .0 0

5 9 2

( 3 1 )

1 4 .8 0

( 5 8 )

1 5
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Section B
What impact does the proposal have on the following? :

Property

Service Delivery

Future expected outcomes

Organisation

Workforce

Communities and Service Users

Oldham Cares

Other Partner Organisations

Who are the key stakeholders?

Trade Unions

Residents

Schools

Local business community

Elected Members

Other (if yes please specify below)

Other Council Departments (if yes please specify below)

External Partners (if yes please specify below)

Staff

N /a

N /a

N /a

T h e r e  w i l l  b e  a  c o n s u l ta t io n  w i th  s ta f f  w i th  a  p r o p o s e d  r e d u c t io n  o f  1 F T E  p o s t  w i th in  th e  E x e c u t iv e
S u p p o r t  T e a m .

T h e  s e r v ic e  s t r u c tu r e  w i l l  b e  a l ig n e d  to  th e  D ir e c to r a te s  a c r o s s  th e  O r g a n is a t io n .

A  r e d u c t io n  o f  1 F T E  p o s t  w i th in  th e  E x e c u t iv e  S u p p o r t  T e a m .

T h e  s e r v ic e  w i l l  b e  a l ig n e d  to  th e  S e n io r  M a n a g e m e n t  T e a m  a n d  d ir e c to r a te s  a n d  s o  th e r e  w i l l  b e  n o
im p a c t  o n  s e r v ic e  d e l iv e r y .

N /a

N o

N o

N o

Y e s

N o

Y e s

Y e s

N o

N o

N /a

N /a

N /a
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Benefits to the organisation/staff/customers including performance improvements

Section C

Key Development and Delivery Milestones:

 Key Risks and Mitigations:

Risk Mitigation

Milestone Timeline

T h e  s e r v ic e  w i l l  b e  a l ig n e d  to  th e  S e n io r  M a n a g e m e n t  T e a m  a n d  D ir e c to r a te s .  A  h ig h e r  q u a l i t y ,  f o c u s e d
e x e c u t iv e  s u p p o r t  s e r v ic e  p r o v id e d  to  C h ie f  O f f ic e r s  a n d  D ir e c to r a te s  w i l l  b e  in  p la c e ,  b r in g in g  to g e th e r
o r g a n is a t io n a l  a l ig n m e n t  to  r e d u c e  a n y  s i lo - w o r k in g  a n d  ta k in g  fo r w a r d  k e y  o r g a n is a t io n a l  p r io r i t ie s  a n d
p e r fo r m a n c e  w i l l  b e  k e y  to  th e  r o le s .  T h e  p r o p o s a l  w i l l  a ls o  d e l iv e r y  a n  o n - g o in g  b u d g e t  r e d u c t io n  to
s u p p o r t  t h e  C o u n c i l ! s  f in a n c ia l  c h a l le n g e .

P r o p o s a l  n o t  s u p p o r te d  b y  T U /s ta f f  r e s u l t in g  in  n o
s a v in g s .

N /a

N /a

S ta f f  e n c o u r a g e d  to  p r o v id e  a l te r n a t iv e  o p t io n s  in
o r d e r  to  m e e t  th e  s a v in g s  r e q u ir e d .

N /a

N /a

T r a d e  U n io n  b r ie f in g . W /c  1 0  J a n u a r y  2 0 2 2 .

C o n s u l ta t io n  w i th  a f fe c te d  s ta f f
I n fo r m  o th e r  m e m b e r s  o f  e x e c u t iv e  s u p p o r t  t e a m .

W /c  1 0  J a n u a r y  2 0 2 2 .

C o n s u l ta t io n  p e r io d  e n d in g . M id /L a te  F e b r u a r y  2 0 2 2 .

F o r m a l c o n s u l ta t io n  e n d s . M id /L a te  F e b r u a r y  2 0 2 2  a n d  s e r v ic e  g o  l iv e  1  A p r i l
2 0 2 2 .
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Equality Impact Screening
Is there the potential for the proposed budget reduction to have a disproportionate adverse impact
on any of the following?

Consultation Required?

Staff

Trade Union

Public

Service User

Other

Start Conclusion

Disabled people

Particular Ethnic Groups

Men or women (including impacts due to pregnancy/maternity)

People who are married or in a civil partnership

People of particular sexual orientation

People who are proposing to undergo,  undergoing or have undergone a process or
part of a process of gender reassignment

People on low incomes

People in particular age groups

Groups with particular faiths and beliefs

EIA required? (automatically updates to Yes, if any of the above impacts are Yes)

Section D

Section E

Signed
RO

Signed
Finance

Cabinet Member
Signature

Name and Date

Finance Comments

Section D
Y e s

1 3 - J a n - 2 0 2 2 1 4 - F e b - 2 0 2 2

1 3 - J a n - 2 0 2 2 1 4 - F e b - 2 0 2 2

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

N o

N o

N o

N o

N o

N o

N o

N o

N o

N o

2 2 - D e c - 2 0 2 1

Cllr A Shah 1 7 - J a n - 2 0 2 2

2 2 - D e c - 2 0 2 1

T h e  r e s t r u c tu r e  o f  t h e  E x e c u t iv e  S u p p o r t  t e a m  w i l l  r e a l is e  a n  o n g o in g  s a v in g  o f  " 4 5 k  f r o m  2 0 2 2 - 2 3
o n w a r d s .
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BR1 - Section A

Reference :

Responsible Officer :

Cabinet Member :

Support Officer :

Service Area :

Budget Reduction Title :

Budget Reduction Proposal - Detail and Objectives :

2021/22 Service Budget and Establishment

E m p lo y e e s

O th e r  O p e r a t io n a l  E x p e n s e s

In c o m e

Total

Current Forecast (under) / overspend

Number of posts (Full time equivalent)

Proposed Budget Reduction (! 000)

Proposed Staffing Reductions (FTE)

Is your proposal a "one-off" in 2022/23 or is it ongoing?

! 000

2022/23 2023/24 2024/25

Chief Executive Management

CEX-BR1-514

Harry Catherall

Harry Catherall

F o l lo w in g  r e c e n t  m a n a g e m e n t  c h a n g e s ,  a n  o p p o r tu n i t y  w i l l  b e  ta k e n  r e v ie w  th e  s t r u c tu r e  o f  t h e  S e n io r
M a n a g e m e n t  T e a m  o f  th e  C o u n c i l  w i th  a  v ie w  to  m a k in g  a n  e x p e n d itu r e  r e d u c t io n  in  th e  m a n a g e m e n t
s t r u c tu r e .  W o r k  w i l l  p r o g r e s s  d u r in g  th is  f in a n c ia l  y e a r  in c lu d in g  a p p r o p r ia te  c o n s u l ta t io n  w i th  s ta f f .  I t  is
a n t ic ip a te d  th a t  th is  w i l l  r e s u l t  in  a  1 0 %  r e d u c t io n  in  s ta f f in g  e x p e n d itu r e  ( ! 0 .1 7 1 m ) .  I t  is  a n t ic ip a te d  th a t
in  th e  f i r s t  in s ta n c e  th is  w i l l  b e  d e l iv e r e d  v ia  v a c a n c y  m a n a g e m e n t .

In  a d d i t io n ,  a  r e v ie w  o f  t h e  n o n - p a y  b u d g e ts  u n d e r  th e  d ir e c t  c o n t r o l  o f  t h e  C h ie f  E x e c u t iv e  h a s
s u g g e s te d  a  ! 0 .0 1 5 m  r e d u c t io n  c a n  b e  d e l iv e r e d  c o m fo r ta b ly .

Cllr A Shah

Chief Executive Management

O n g o in g

( 1 8 6 )

1 ,8 6 3

0 0

1 .0 0 0 .0 0 0 .0 0

1 ,9 8 3

( 2 9 )

1 2 .8 0

( 4 1 8 )

2 9 8
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Section B
What impact does the proposal have on the following? :

Property

Service Delivery

Future expected outcomes

Organisation

Workforce

Communities and Service Users

Oldham Cares

Other Partner Organisations

Who are the key stakeholders?

Trade Unions

Residents

Schools

Local business community

Elected Members

Other (if yes please specify below)

Other Council Departments (if yes please specify below)

External Partners (if yes please specify below)

Staff

N o  im p a c t  o n  o th e r  p a r tn e r  o r g a n is a t io n s .

N o  im p a c t  o n  O ld h a m  C a r e s .

N o  im p a c t  o n  c o m m u n it ie s  a n d  s e r v ic e  u s e r s .

C o n s u l ta t io n  w i l l  b e  r e q u ir e d  w ith  s ta f f  im p a c te d  b y  a n y  p r o p o s e d  r e a l ig n m e n t  o f  t h e  s e n io r  m a n a g e m e n t
s t r u c tu r e  in  o r d e r  to  d e l iv e r  a  r e c u r r e n t  r e v e n u e  s a v in g .  T r a d e s  U n io n  c o l le a g u e s  w i l l  b e  e n g a g e d  a s
a p p r o p r ia te .  S u c h  c o n s u l ta t io n  w i l l  t a k e  p la c e  in  a c c o r d a n c e  w ith  C o u n c i l  H R  p o l ic ie s  a n d  p r o c e d u r e s .

T h e  r e c e n t  r e v is io n s  to  th e  o r g a n is a t io n a l  s t r u c tu r e  o f  t h e  C o u n c i l  p r o v id e s  a n  o p p o r tu n i t y  to  r e v ie w  th e
a l ig n m e n t  o f  t h e  S e n io r  M a n a g e m e n t  T e a m  o f  th e  C o u n c i l  w h ic h  w i l l  im p a c t  o n  th e  fo r m a t  o f  t h e
m a n a g e m e n t  a r r a n g e m e n ts  o f  t h e  C o u n c i l  a n d  s u p p o r t  a  b u d g e t  r e d u c t io n .

T h e  p r o p o s a l  w i l l  c o n t r ib u te  to  th e  a c h ie v e m e n t  o f  t h e  2 0 2 2 /2 3  b u d g e t  r e d u c t io n  ta r g e t .

N o  im p a c t  o n  s e r v ic e  d e l iv e r y .

N o  im p a c t  o n  p r o p e r t y .

N o

N o

N o

Y e s

N o

Y e s

Y e s

N o

Y e s

N /a

N /a

A l l .
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Benefits to the organisation/staff/customers including performance improvements

Section C

Key Development and Delivery Milestones:

 Key Risks and Mitigations:

Risk Mitigation

Milestone Timeline

A  ! 0 .1 8 6 m  c o n t r ib u t io n  to  th e  a c h ie v e m e n t  o f  t h e  2 0 2 2 /2 3  b u d g e t  r e d u c t io n  ta r g e t .

D e la y s  to  th e  r e v is io n  to  th e  o r g a n is a t io n a l
s t r u c tu r e .

T h e  r e v is e d  s t r u c tu r e  d o e s  n o t  d e l iv e r  th e  s a v in g
a n t ic ip a te d .

N /a

T h e  r e v ie w  o f  t h e  o r g a n is a t io n a l  s t r u c tu r e  w i l l  b e
ta k e n  fo r w a r d  w ith  p a c e  in  o r d e r  to  s u p p o r t  t h e
c h a l le n g e s  th a t  th e  C o u n c i l  is  f a c in g .

T h e  s t r u c tu r e  is  b e in g  d e s ig n e d  w ith  r e g a r d  to  th e
le v e l  o f  r e s o u r c e s  a v a i la b le  to  im p le m e n t  c h a n g e s .

N /a

R e v ie w  o f  th e  s e n io r  m a n a g e m e n t  s t r u c tu r e . D e c e m b e r  2 0 2 1  to  F e b r u a r y  2 0 2 2 .

C o n s u l ta t io n  w i th  im p a c te d  s ta f f . J a n u a r y  to  M a r c h  2 0 2 2 .

Im p le m e n t  r e v is e d  m a n a g e m e n t  a r r a n g e m e n ts . F r o m  A p r i l  2 0 2 2 .

N /a N /a
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Equality Impact Screening
Is there the potential for the proposed budget reduction to have a disproportionate adverse impact
on any of the following?

Consultation Required?

Staff

Trade Union

Public

Service User

Other

Start Conclusion

Disabled people

Particular Ethnic Groups

Men or women (including impacts due to pregnancy/maternity)

People who are married or in a civil partnership

People of particular sexual orientation

People who are proposing to undergo,  undergoing or have undergone a process or
part of a process of gender reassignment

People on low incomes

People in particular age groups

Groups with particular faiths and beliefs

EIA required? (automatically updates to Yes, if any of the above impacts are Yes)

Section D

Section E

Signed
RO

Signed
Finance

Cabinet Member
Signature

Name and Date

Finance Comments

Section D
Y e s

1 3 - J a n - 2 0 2 2 1 4 - F e b - 2 0 2 2

1 3 - J a n - 2 0 2 2 1 4 - F e b - 2 0 2 2

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

N o

N o

N o

N o

N o

N o

N o

N o

N o

N o

2 1 - D e c - 2 0 2 1

Cllr A Shah 1 7 - J a n - 2 0 2 2

1 9 - D e c - 2 0 2 1

T h e  d e l iv e r y  o f  ! 1 7 1 k  o f  t h e  s a v in g  is  r e l ia n t  o n  th e  s u c c e s s fu l  r e s t r u c tu r in g  o f  t h e  s e n io r  m a n a g e m e n t  o f
th e  C o u n c i l .   T h is  w i l l  b e  d r iv e n  fo r w a r d  b y  th e  C h ie f  E x e c u t iv e  a n d  s h o u ld  th e r e fo r e  b e  d e l iv e r a b le  o n  a
r e c u r r e n t  b a s is .  T h e  ! 1 5 k  n o n - p a y  b u d g e t  r e d u c t io n  c a n  b e  d e l iv e r e d  c o m fo r ta b ly .
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BR1 - Section A

Reference :

Responsible Officer :

Cabinet Member :

Support Officer :

Service Area :

Budget Reduction Title :

Budget Reduction Proposal - Detail and Objectives :

2021/22 Service Budget and Establishment

E m p lo y e e s

O th e r  O p e r a t io n a l  E x p e n s e s

In c o m e

Total

Current Forecast (under) / overspend

Number of posts (Full time equivalent)

Proposed Budget Reduction (! 000)

Proposed Staffing Reductions (FTE)

Is your proposal a "one-off" in 2022/23 or is it ongoing?

! 000

2022/23 2023/24 2024/25

Creating a Better Place - Income Generation

PPL-BR1-501

Christopher Lewis

Emma Barton

C r e a t in g  a  B e t te r  P la c e  !  a d d it io n a l  a c t iv i t ie s  c a n  b e  c o n s id e r e d  to  s u p p o r t  in c o m e  g e n e r a t io n  a n d
s u p p o r t  t h e  c o r p o r a te  f in a n c ia l  s a v in g s  p r o g r a m m e  o v e r  a  th r e e  y e a r  t im e f r a m e :  

-  F o c u s  o n  d e b t  r e c o v e r y  ( r e n t  a r r e a r s )  /  p r o a c t iv e  p r o g r a m m e  o f  r e - e n g a g e m e n t  a n d  r e p a y m e n t  p la n s  
-  R e n t  r e v ie w s  fo r  e x is t in g  te n a n ts  ( c o m m e r c ia l)  t o  b a la n c e  w ith  in f la t io n  a n d  m a in te n a n c e  c o s ts  o n
p r o p e r t ie s  
-  N e w  le a s e  a g r e e m e n ts ,  in w a r d  in v e s tm e n t  to  f i l l  v a c a n t  b u i ld in g s  a n d  g e n e r a te  n e w  r e n t  p a y m e n ts  
-  C o m m u n it y  A s s e t  T r a n s fe r  ( C A T )  c o m m u n it y  b u i ld in g s  !  r e d u c e  c o u n c i l  l ia b i l i t ie s ,  e n e r g y  b i l ls ,
m a in te n a n c e  c o s ts  
-  O th e r  C o u n c i l  o w n e d  b u i ld in g s  !  r e v ie w  le a s e  /  u t i l is a t io n  a n d  e m b r a c e  p la c e  b a s e d  s e r v ic e  d e l iv e r y

Cllr A Shah

Economy Skills and Neighbourhoods Management

1 ,1 0 5

O n g o in g

( 1 0 0 ) ( 8 5 0 )( 1 0 0 )

3 ,3 6 4

0 .0 0 0 .0 0 0 .0 0

1 0 ,9 3 2

4 2 4 .8 8

( 2 0 ,7 3 3 )

1 3 ,1 6 5
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Section B
What impact does the proposal have on the following? :

Property

Service Delivery

Future expected outcomes

Organisation

Workforce

Communities and Service Users

Oldham Cares

Other Partner Organisations

Who are the key stakeholders?

Trade Unions

Residents

Schools

Local business community

Elected Members

Other (if yes please specify below)

Other Council Departments (if yes please specify below)

External Partners (if yes please specify below)

Staff

N o n e .

N o n e .

C o m m u n it y  /  p o l i t ic a l  im p a c t  d u e  to  d i f f ic u l t  d is c u s s io n s  a n d  e n g a g e m e n t  p r o g r a m m e  w ith  c o m m u n it y
fa c i l i t ie s  a b o u t  r e lo c a t io n  /  r e - le a s e  to  s u p p o r t  l ia b i l i t y  t r a n s fe r .

T h e  o n ly  im p a c t  is  w o r k  p r o g r a m m e s  a n d  r e s o u r c e  r e q u ir e m e n ts .   S e r v ic e  r e v ie w  in c lu d e s  T U P E  o f  th e
U n it y  E s ta te s  T e a m  b a c k  in to  th e  C o u n c i l  t o  e n s u r e  w e  h a v e  th e  r ig h t  p e o p le ,  w i th  th e  r ig h t  s k i l ls  in  th e
r ig h t  te a m s .

N o n e .

H e lp  to  a c c e le r a te  w id e r  o b je c t iv e s  o f  t h e  C r e a t in g  a  B e t te r  P la c e  p r o g r a m m e .

N o n e  !  t h e  w o r k  p r o g r a m m e  c a n  b e  r e v ie w e d  to  p r io r i t is e  th e s e  a c t iv i t ie s

N o n e .

N o

N o

Y e s

Y e s

Y e s

N o

Y e s

N o

N o

S e e  'A d d i t io n a l  I n fo r m a t io n '

N /a

N /a
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Benefits to the organisation/staff/customers including performance improvements

Section C

Key Development and Delivery Milestones:

 Key Risks and Mitigations:

Risk Mitigation

Milestone Timeline

W id e r  b e n e f i t s  in c lu d e  e c o n o m ic  a c t iv i t y  a n d  h e lp in g  lo c a l  c o m m u n it ie s  h a v e  m o r e  c o n t r o l  o v e r  th e
b u i ld in g  f r o m  w h ic h  th e y  o p e r a te .   D e l iv e r y  o f  a  s ig n i f ic a n t  b u d g e t  r e d u c t io n  o v e r  a  th r e e  y e a r  t im e f r a m e .

C o m m e r c ia l  t e n a n ts  le a v e  d u e  to  r e n t  in c r e a s e .

C o m m u n it y  c o n c e r n s  a b o u t  la c k  o f  f in a n c ia l  s u p p o r t
a n d  in v e s tm e n t  fo l lo w in g  C A T  p r o c e s s .

N /a

M a r k e t  e v a lu a t io n  a n d  r e n t  in c r e a s e s  in  a g r e e m e n t
w ith  te n a n ts  th r o u g h  n e w  H e a d s  o f  T e r m s .

C le a r  e n g a g e m e n t  a n d  c o m m u n ic a t io n s  a h e a d  o f
a n y  d e c is io n s  b e in g  m a d e .

N /a

R e v ie w  o f  d e b t  r e c o v e r y  a r r a n g e m e n ts  / r e n t
r e v ie w s .

O n - g o in g  f r o m  J a n u a r y  2 0 2 2 .

M e d iu m  te r m  !  n e g o t ia t io n  o f  n e w  le a s e
a g r e e m e n ts .

F r o m  2 0 2 4 /2 5 .

N /a N /a

N /a N /a
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Equality Impact Screening
Is there the potential for the proposed budget reduction to have a disproportionate adverse impact
on any of the following?

Consultation Required?

Staff

Trade Union

Public

Service User

Other

Start Conclusion

Disabled people

Particular Ethnic Groups

Men or women (including impacts due to pregnancy/maternity)

People who are married or in a civil partnership

People of particular sexual orientation

People who are proposing to undergo,  undergoing or have undergone a process or
part of a process of gender reassignment

People on low incomes

People in particular age groups

Groups with particular faiths and beliefs

EIA required? (automatically updates to Yes, if any of the above impacts are Yes)

Section D

Section E

Signed
RO

Signed
Finance

Cabinet Member
Signature

Name and Date

Finance Comments

Section D
N o

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

N o

N o

N o

N o

N o

N o

N o

N o

N o

N o

1 5 - D e c - 2 0 2 1

Cllr A Shah 1 7 - J a n - 2 0 2 2

1 3 - D e c - 2 0 2 1

T h e  s a v in g s  c o n ta in e d  o n  th is  p r o fo r m a  a r e  a d d i t io n a l  t o  th e  a lr e a d y  a g r e e d  s a v in g s  ta r g e ts  fo r  th e
C r e a t in g  a  B e t te r  P la c e  p r o g r a m m e  a n d  th e  a c h ie v e m e n t  o f  t h e  to ta l i t y  o f  t h e  C r e a t in g  a  B e t te r  P la c e
P r o g r a m m e  s a v in g s  w i l l  b e  d e p e n d e n t  o n  th e  a b i l i t y  o f  t h e  C o u n c i l  t o  r e d u c e  i t s  e s ta te ,  d e l iv e r  c a p i ta l
s c h e m e s  a n d  g e n e r a te  in c o m e .   W h i ls t  t h e  c u r r e n t  ta r g e ts  a r e  a m b it io u s ,  th e y  a r e  c u r r e n t ly  c o n s id e r e d  to
b e  a c h ie v a b le .
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Additional Information (if required)

E x te r n a l  P a r tn e r s :

O ld h a m  C l in ic a l  C o m m is s io n in g  G r o u p  ( C C G )  /  N o r th e r n  C a r e  A l l ia n c e  ( N C A )  c o l le a g u e s  w h o  s h a r e
a c c o m m o d a t io n  s p a c e .
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Cllr A Chadderton
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BR1 - Section A

Reference :

Responsible Officer :

Cabinet Member :

Support Officer :

Service Area :

Budget Reduction Title :

Budget Reduction Proposal - Detail and Objectives :

2021/22 Service Budget and Establishment

E m p lo y e e s

O th e r  O p e r a t io n a l  E x p e n s e s

In c o m e

Total

Current Forecast (under) / overspend

Number of posts (Full time equivalent)

Proposed Budget Reduction (! 000)

Proposed Staffing Reductions (FTE)

Is your proposal a "one-off" in 2022/23 or is it ongoing?

! 000

2022/23 2023/24 2024/25

Electric Cars

REF-BR1-519

Neil Consterdine

Neil Consterdine

T h e  D is t r ic t  T e a m s  h a v e  a c c e s s  to  a  f le e t  o f  6  e le c t r ic  v e h ic le s .  O r ig in a l ly  in te n d e d  to  b e  s h a r e d  b e tw e e n
th e  te a m s  a n d  G r e a te r  M a n c h e s te r  P o l ic e  ( G M P ) ,  th e s e  v e h ic le s  a r e  n o w  a lm o s t  e n t i r e ly  u s e d  b y  th e
P o l ic e .  G iv e n  th e  m o v e  to w a r d s  m o r e  f le x ib le  w o r k in g  a p p r o a c h e s ,  i t  is  a n t ic ip a te d  th a t  th e r e  w i l l  b e  e v e n
le s s  u s e  o f  t h e  v e h ic le s  g o in g  fo r w a r d .

T h e  v e h ic le s  a r e  a p p r o a c h in g  th e  e n d  o f  t h e ir  u s e fu l  l i f e .  D is p o s in g  o f  t h e  v e h ic le s  w o u ld  r e m o v e  th e
n e e d e d  fo r  p a y in g  f le e t  c h a r g e s  a n d  m a in te n a n c e ,  s a v in g  ! 1 7 ,6 1 0 .  D is c u s s io n s  h a v e  s ta r te d  w ith  G M P
a r o u n d  th e  p o s s ib i l i t y  o f  t h e s e  v e h ic le s  b e in g  t r a n s fe r r e d  to  th e ir  f le e t ,  a s  th e y  a r e  s t i l l  h e a v i ly  u s e d  b y  th e
N e ig h b o u r h o o d  P o l ic in g  T e a m s .

Cllr A Chadderton

District Partnerships

O n g o in g

( 1 8 )

9 4 5

0 0

0 .0 0 0 .0 0 0 .0 0

8 4 2

( 1 2 8 )

1 9 .0 0

( 1 4 6 )

2 4 9
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Section B
What impact does the proposal have on the following? :

Property

Service Delivery

Future expected outcomes

Organisation

Workforce

Communities and Service Users

Oldham Cares

Other Partner Organisations

Who are the key stakeholders?

Trade Unions

Residents

Schools

Local business community

Elected Members

Other (if yes please specify below)

Other Council Departments (if yes please specify below)

External Partners (if yes please specify below)

Staff

G M P  "  p o te n t ia l  t o  r e d u c e  th e  a v a i la b le  f le e t .  G M P  a r e  c u r r e n t ly  b e in g  c o n s u l te d  o n  a n  o p t io n  fo r  th e
v e h ic le s  to  b e  t r a n s fe r r e d  to  th e m .

N o n e .

N o n e .

N o n e .

N o n e .

N o n e .

N o n e .

N o n e .

N o

N o

N o

N o

Y e s

N o

N o

N o

N o

G r e a te r  M a n c h e s te r  P o l ic e

N /a

N /a
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Benefits to the organisation/staff/customers including performance improvements

Section C

Key Development and Delivery Milestones:

 Key Risks and Mitigations:

Risk Mitigation

Milestone Timeline

T h e  b e n e f i t  is  t h e  a c h ie v e m e n t  o f  t h e  b u d g e t  r e d u c t io n  to  c o n t r ib u te  to  th e  c o r p o r a te  f in a n c ia l  c h a l le n g e .

F a i lu r e  to  a g r e e  a  t r a n s fe r  o f  t h e  c a r s  to  G M P .

N /a

N /a

C u r r e n t  u s a g e  o f  t h e  v e h ic le s  b y  G M P  c o u p le d  w ith
th e  c lo s e  w o r k in g  r e la t io n s h ip  b e tw e e n  th e  C o u n c i l
a n d  G M P .

N /a

N /a

C a r s  to  b e  d is p o s e d  o f  /  t r a n s fe r r e d  to  G M P  ( i f
a g r e e d ) .

M a r c h  2 0 2 2 .

N /a N /a

N /a N /a

N /a N /a
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Equality Impact Screening
Is there the potential for the proposed budget reduction to have a disproportionate adverse impact
on any of the following?

Consultation Required?

Staff

Trade Union

Public

Service User

Other

Start Conclusion

Disabled people

Particular Ethnic Groups

Men or women (including impacts due to pregnancy/maternity)

People who are married or in a civil partnership

People of particular sexual orientation

People who are proposing to undergo,  undergoing or have undergone a process or
part of a process of gender reassignment

People on low incomes

People in particular age groups

Groups with particular faiths and beliefs

EIA required? (automatically updates to Yes, if any of the above impacts are Yes)

Section D

Section E

Signed
RO

Signed
Finance

Cabinet Member
Signature

Name and Date

Finance Comments

Section D
N o

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

N o

N o

N o

N o

N o

N o

N o

N o

N o

N o

1 5 - D e c - 2 0 2 1

Cllr A Chadderton 1 7 - J a n - 2 0 2 2

1 2 - D e c - 2 0 2 1

T h e  p r o p o s a l  is  to  d is p o s e  o f  t h e  e le c t r ic  c a r s  to  w h ic h  th e  D is t r ic t s  te a m s  h a v e  a c c e s s .  W ith in  th e
a p p r o v e d  2 0 2 1 /2 2  b u d g e t  th e r e  is  a  f le e t  b u d g e t  o f  ! 1 7 .6 k  w h ic h  w i l l  r e a l is e  th e  s a v in g  in  fu l l  o n  a n
o n g o in g  b a s is  f r o m  2 0 2 2 /2 3  o n w a r d s .
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BR1 - Section A

Reference :

Responsible Officer :

Cabinet Member :

Support Officer :

Service Area :

Budget Reduction Title :

Budget Reduction Proposal - Detail and Objectives :

2021/22 Service Budget and Establishment

E m p lo y e e s

O th e r  O p e r a t io n a l  E x p e n s e s

In c o m e

Total

Current Forecast (under) / overspend

Number of posts (Full time equivalent)

Proposed Budget Reduction (! 000)

Proposed Staffing Reductions (FTE)

Is your proposal a "one-off" in 2022/23 or is it ongoing?

! 000

2022/23 2023/24 2024/25

Reduction of FTE in Community Safety Services

REF-BR1-520

Neil Consterdine

Neil Consterdine

T h e  C o u n c i l  h a s  a  s ta tu to r y  d u ty  to  r e d u c e  a n t i - s o c ia l  b e h a v io u r  ( A S B )  a n d  c r im in a l i t y  a n d  th is  is
d e l iv e r e d  th r o u g h  th e  C o m m u n it y  S a fe ty  S e r v ic e s  C o m m u n it y  S a fe ty  O f f ic e r  T e a m  a n d  R e d u c in g
R e o f fe n d in g  C o o r d in a to r .  T h e  C o m m u n it y  S a fe ty  O f f ic e r  T e a m  a r e  w o r k in g  to  c a p a c i t y  w i th  tw o  o f f ic e r s
c o v e r in g  m u lt ip le  P la c e  w a r d s .  O th e r  s ta tu to r y  d u t ie s  r e la t in g  to  D o m e s t ic  H o m ic id e  R e v ie w s  m u s t  b e
m e t  a n d  th e s e  a r e  m a n a g e d  b y  th e  S e r v ic e  L e a d .  W h e n  c o n s id e r in g  a n y  s a v in g s  fo r  C o m m u n it y  S a fe ty
th e  a b i l i t y  t o  d e l iv e r  th is  r e s p o n s ib i l i t y  a n d  m a in ta in  o u r  c u r r e n t  c o m m u n it y  s a fe t y  o f f ic e r s  n e e d s  to  b e
r e c o g n is e d .  S p e c i f ic a l ly ,  a ls o  s o  w e  c a n  d e l iv e r  a  p la c e d  b a s e d  c o m m u n it y  s a fe t y  o f fe r .

T h e r e  is  a  p o s t  w i th in  C o m m u n it y  S a fe ty  S e r v ic e s  o f  P a r tn e r s h ip  P r o je c t  O f f ic e r .  T h e  w o r k  u n d e r ta k e n
th r o u g h  th is  p o s t  is  a n  a d d i t io n a l  r e s o u r c e  u n l ik e  th e  s p e c ia l is t  s ta tu to r y  d u ty  w o r k  w h ic h  is  u n d e r ta k e n  b y
th e  C o m m u n it y  S a fe ty  O f f ic e r  T e a m .  H o w e v e r ,  i t  d o e s  p r o v id e  a  v a lu a b le  fu n c t io n  in  s u p p o r t in g  th e
r e d u c t io n  o f  Y o u th  V io le n c e .

T h e  C o m m u n it y  S a fe ty  T e a m  is  a im in g  to  d e v e lo p  a  p la c e - b a s e d  m o d e l o f  d e l iv e r y  a n d  s u p p o r t  D is t r ic t
w o r k in g ,  w h i ls t  a ls o  b e in g  a b le  to  c o m e  to g e th e r  a s  a  c e n t r a l is e d  r e s o u r c e  to  r e s p o n d  to  b o r o u g h w id e  o r
c r o s s - b o r d e r  is s u e s .   I t  is  p la n n in g  a s  p a r t  o f  t h e  D is t r ic t  O p e r a t io n a l  m o d e l to  r e a l ig n  i t s  s ta f f in g  b u d g e ts
to  s u p p o r t  t h e  s ig n i f ic a n t  in c r e a s e  in  d e m a n d  o n  c r im e ,  A S B  a n d  E le c te d  M e m b e r  s u p p o r t .   

C a s e  w o r k e r s  in  D is t r ic t s  d o  r e c e iv e  c o m p la in ts  d ir e c t ly  v ia  E le c te d  M e m b e r s  a n d  c a n  d e a l  w i th  th e  lo w
le v e l  A S B  w h ic h  d o e s  n o t  r e q u ir e  a  s p e c ia l is t  s e r v ic e  r e s p o n s e .   

S e e  'A d d i t io n a l  I n fo r m a t io n '

Cllr A Chadderton

Community Safety

O n g o in g

( 4 5 )

4 9 2

0 0

1 .0 0 0 .0 0 0 .0 0

3 5 9

( 6 )

7 .0 0

( 2 9 )

1 6 2
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Section B
What impact does the proposal have on the following? :

Property

Service Delivery

Future expected outcomes

Organisation

Workforce

Communities and Service Users

Oldham Cares

Other Partner Organisations

Who are the key stakeholders?

Trade Unions

Residents

Schools

Local business community

Elected Members

Other (if yes please specify below)

Other Council Departments (if yes please specify below)

External Partners (if yes please specify below)

Staff

S e e  'A d d i t io n a l  I n fo r m a t io n '

N o t  a p p l ic a b le .

S e e  'A d d i t io n a l  I n fo r m a t io n '

T h e  P a r tn e r s h ip  P r o je c t  O f f ic e r  d o e s  n o t  m a n a g e  a n y  s ta f f .  T h e r e  w o u ld  b e  n o  im p a c t  o n  th e  w o r k fo r c e
b y  d e le t io n  o f  t h e  p o s t .

A l th o u g h  th e  p o s t  p r o v id e s  im p o r ta n t  e a r ly  in te r v e n t io n  w o r k  th e r e  is  n o  s ta tu to r y  r e s p o n s ib le  to
u n d e r ta k e  th e  w o r k  b e in g  d e l iv e r e d  b y  th e  p o s t  h o ld e r  a n d  i t  is  n o t  a n  e s s e n t ia l  s e r v ic e .

P le a s e  s e e  th e  c o m m e n ts  in  th e  s e r v ic e  d e l iv e r y  s e c t io n .  T h e  o v e r a l l  w o r k  u n d e r ta k e n  b y  th is   t h is ,  a lb e i t
o f  im p o r ta n c e ,  c a n  b e  d e f in e d  a s  ! c a n  d o "  r a th e r  th a n  ! n e e d  to "  o r  ! m u s t  d o " .

S e e  'A d d i t io n a l  I n fo r m a t io n '

T h e  d e le t io n  o f  t h e  p o s t  w o u ld  m e a n  th a t  w o r k in g  s p a c e  a n d  IT  w o u ld  n o t  b e  r e q u ir e d .

Y e s

N o

N o

N o

N o

Y e s

Y e s

N o

N o

N /a

N /a

N /a
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Benefits to the organisation/staff/customers including performance improvements

Section C

Key Development and Delivery Milestones:

 Key Risks and Mitigations:

Risk Mitigation

Milestone Timeline

T h e  b e n e f i t  t o  th e  o r g a n is a t io n  w o u ld  b e  th e  o n - g o in g  r e d u c t io n  in  th e  s ta f f in g  b u d g e t .

T h e  r e d u c t io n  w o u ld  h a v e  s o m e  im p a c t  o n  th e
a b i l i t y  t o  d e l iv e r  p r o g r a m m e s  a r o u n d  w id e r
c o m m u n it y  s a fe t y  a n d  v io le n c e  r e d u c t io n .

N /a

N /a

T h e  w o r k  c a n  b e  d e l iv e r e d  th r o u g h  a l te r n a t iv e
a r r a n g e m e n ts  i f  r e q u ir e d .  F o r  e x a m p le ,  t a r g e te d
a n d  u n iv e r s a l  w o r k  in  s c h o o ls  is  c u r r e n t ly  d e l iv e r e d
th r o u g h  o th e r  C o u n c i l  a n d  p a r tn e r s h ip  s e r v ic e s .
S h o u ld  fu r th e r  a d d i t io n a l  w o r k  b e  r e q u ir e d  in  fu tu r e
y e a r s ,  p r o je c t  a c t iv i t y  c a n  b e  c o m m is s io n e d  th r o u g h
e x te r n a l  c o m m u n it y  s a fe t y  g r a n t  fu n d in g .

N /a

N /a

S ta f f  c o n s u l ta t io n . J a n u a r y  #  F e b r u a r y  2 0 2 2 .

Im p le m e n ta t io n  o f  t h e  b u d g e t  r e d u c t io n . A p r i l  2 0 2 2 .

N /a N /a

N /a N /a
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Equality Impact Screening
Is there the potential for the proposed budget reduction to have a disproportionate adverse impact
on any of the following?

Consultation Required?

Staff

Trade Union

Public

Service User

Other

Start Conclusion

Disabled people

Particular Ethnic Groups

Men or women (including impacts due to pregnancy/maternity)

People who are married or in a civil partnership

People of particular sexual orientation

People who are proposing to undergo,  undergoing or have undergone a process or
part of a process of gender reassignment

People on low incomes

People in particular age groups

Groups with particular faiths and beliefs

EIA required? (automatically updates to Yes, if any of the above impacts are Yes)

Section D

Section E

Signed
RO

Signed
Finance

Cabinet Member
Signature

Name and Date

Finance Comments

Section D
Y e s

1 3 - J a n - 2 0 2 2 1 4 - F e b - 2 0 2 2

1 3 - J a n - 2 0 2 2 1 4 - F e b - 2 0 2 2

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

N o

N o

N o

N o

N o

N o

N o

N o

N o

N o

1 5 - D e c - 2 0 2 1

Cllr A Chadderton 1 7 - J a n - 2 0 2 2

1 2 - D e c - 2 0 2 1

T h e  p o s t  o f  P a r tn e r s h ip  P r o je c t  O f f ic e r  is  a n  e s ta b l is h e d  a n d  fu l ly  b u d g e te d  p o s t  in  th e  C o m m u n it y  S a fe ty
T e a m .   T h e  d e le t io n  o f  t h is  p o s t  w i l l  r e s u l t  in  a  p e r m a n e n t  b u d g e t  r e d u c t io n  o f  $ 4 5 k  in c lu s iv e  o f  o n  c o s ts .
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Additional Information (if required)

D e ta i l  a n d  O b je c t iv e s  ( C o n t in u e d ) :

A s  o u t l in e d  a b o v e  s o m e  c o m m u n it y  s a fe t y  o f f ic e r s  a r e  c o v e r in g  m u lt ip le  a r e a s  a n d  th e  a s p ir a t io n  to
s u p p o r t  D is t r ic t  W o r k in g  a n d  m e e t  th e  in c r e a s in g  d e m a n d  w a s  to  r e s t r u c tu r e  a n d  c r e a te  a n  a d d i t io n a l
C o m m u n it y  S a fe ty  O f f ic e r  ( C S O )  p o s t ,  t h r o u g h  d e le t io n  o f  t h e  p o s t  o f  P a r tn e r s h ip  P r o je c t  O f f ic e r  a n d
r e a l ig n m e n t  o f  t h e  fu n d s ,  w h ic h  m a tc h  g r a d e  fo r  g r a d e  ( 7 ) ,  f o r  t h e  a d d i t io n a l  C S O .   I n  d o in g  th is  i t  w o u ld
m e a n  th e  te a m  c o u ld  fu r th e r  fo c u s  o n  i t  s ta tu to r y  r e s p o n s ib i l i t ie s  w i th in  c o m m u n it y  s a fe t y  a n d  p r o v id e
a d d it io n a l  r e s o u r c e .  T h is  w o u ld  m e a n  th a t  th e  P a r tn e r s h ip  O f f ic e r  p o s t  w o u ld  b e  a t  r is k .

H o w e v e r ,  i f  t h is  th e  p o s t  w a s  d e le te d  w ith o u t  r e a l ig n m e n t  o f  f u n d s ,  a  s a v in g  o f  $ 4 5 k  c o u ld  b e  a c h ie v e d .
T h is  w o u ld  r e d u c e  th e  s ta f f in g  b u d g e t  y e a r  o n  y e a r  g o in g  fo r w a r d .

Im p a c t  o n  S e r v ic e  D e l iv e r y :

T h e  w o r k  c u r r e n t ly  u n d e r ta k e n  b y  th e  P a r tn e r s h ip  P r o je c t  O f f ic e r  is  n o t  a  s ta tu to r y  r e q u ir e m e n t  b u t  d o e s
p r o v id e  a  v a lu a b le  s e r v ic e  in  s u p p o r t in g  Y o u th  V io le n c e .

T h e r e  w o u ld  b e  a  lo s s  o f  p r o v is io n  b u t  s o m e  w o r k  c o u ld  b e  d e l iv e r e d  th r o u g h  a l te r n a t iv e  a r r a n g e m e n ts
i f  r e q u ir e d .  F o r  e x a m p le ,  t a r g e te d  a n d  u n iv e r s a l  w o r k  in  s c h o o ls  is  a ls o  c u r r e n t ly  d e l iv e r e d  th r o u g h  o th e r
C o u n c i l  a n d  p a r tn e r s h ip  s e r v ic e s .   S h o u ld  fu r th e r  a d d i t io n a l  w o r k  b e  r e q u ir e d  in  fu tu r e  y e a r s ,  t h e  p r o je c t
a c t iv i t y  c a n  b e  c o m m is s io n e d  th r o u g h  e x te r n a l  c o m m u n it y  s a fe t y  g r a n t  fu n d in g .   T h is  c o u ld  b e  d r iv e n
a n d  c o m m is s io n e d  b y  th e  s c h o o ls  d ir e c t ly .

Im p a c t  o n  C o m m u n it ie s  a n d  S e r v ic e  U s e r s :

T h e  p o s t  p r e d o m in a n t ly  w o r k s  w i th in  s c h o o ls ;  h o w e v e r ,  d u r in g  th e  p a n d e m ic  th e  w o r k  w a s  n o t
u n d e r ta k e n .

T h e  p o s t  d o e s  n o t  in v o lv e  w o r k  w i th  c o m m u n it ie s  d ir e c t ly .  H is to r ic a l ly  t h e r e  w a s  w o r k  u n d e r ta k e n  w ith
th e  n ig h t  t im e  e c o n o m y ;  h o w e v e r ,  d u e  to  th e  im p a c t  o f  t h is  o n  l ic e n s in g  r e s p o n s ib i l i t ie s  a n d  th e  l ic e n c in g
o b je c t iv e s ,  i t  h a s  a lr e a d y  b e e n  id e n t i f ie d  th a t  th is  w o r k  s h o u ld  b e  u n d e r ta k e n  b y  c o l le a g u e s  w ith in  th e
L ic e n s in g  T e a m  w ith  G r e a te r  M a n c h e s te r  P o l ic e  a n d  n o t  th r o u g h  th is  p o s t .

Im p a c t  o n  O th e r  P a r tn e r  O r g a n is a t io n s :

T h e r e  w o u ld  b e  s o m e  lo s s  to  p a r tn e r  o r g a n is a t io n s  b u t  d u e  to  a l te r n a t iv e  o f fe r s  d e l iv e r e d  th r o u g h  o th e r
C o u n c i l  a n d  p a r tn e r s h ip  s e r v ic e s  th is  w o u ld  b e  m it ig a te d .

T h e r e  is  a  c o m p r e h e n s iv e  p a r tn e r s h ip  o f fe r  in  p la c e .  T h e  p a r tn e r s h ip  h a s  a c c e s s  to  e x te r n a l  C o m m u n it y
S a fe ty  G r a n ts  a n d  g r a n ts /c o m m is s io n s  c a n  b e  fu n d e d  e x te r n a l ly  in  fu tu r e  y e a r s  i f  a n y  fu tu r e  g a p s  a r e
id e n t i f ie d .
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BR1 - Section A

Reference :

Responsible Officer :

Cabinet Member :

Support Officer :

Service Area :

Budget Reduction Title :

Budget Reduction Proposal - Detail and Objectives :

2021/22 Service Budget and Establishment

E m p lo y e e s

O th e r  O p e r a t io n a l  E x p e n s e s

In c o m e

Total

Current Forecast (under) / overspend

Number of posts (Full time equivalent)

Proposed Budget Reduction (! 000)

Proposed Staffing Reductions (FTE)

Is your proposal a "one-off" in 2022/23 or is it ongoing?

! 000

2022/23 2023/24 2024/25

Additional Income Generation from new Flexi Parking Permit

PPL-BR1-502

Angela Lees

Emma Barton

T h is  b u d g e t  r e d u c t io n  is  c o m p r is e d  o f  t h r e e  e le m e n ts  s p a n n in g  a  th r e e  y e a r  t im e f r a m e :

! 5 0 k  a d d i t io n a l  in c o m e  g e n e r a t io n  f r o m  p a r k in g  s e r v ic e s  ( in t r o d u c t io n  a n d  r o l l  o u t  o f  n e w  f le x i  p a r k in g
p e r m it  ( f r o m  2 0 2 2 /2 3 ) ) .   

! 2 5 k  f r o m  r e v ie w in g  p a y  a n d  d is p la y  p a r k in g  c h a r g e s  fo r  M o n d a y  to  F r id a y  d a y t im e ,  in  a l ig n m e n t  w i th
to w n  c e n t r e  s u p p o r t iv e  p a r k in g  o f fe r s  " f r e e  a f te r  3 p m #  M o n d a y  to  F r id a y  a n d  " f r e e  a l l  d a y  p a r k in g  a t
w e e k e n d s # .   F u r th e r  r e c o m m e n d a t io n s  th r o u g h  T o w n  C e n t r e  p a r k in g  s t r a te g y  c o m m is s io n  ( f r o m
2 0 2 2 /2 3 ) .

 ! 1 0 0 k  a d d i t io n a l  in c o m e  g e n e r a t io n  f r o m  P a r k in g  E n fo r c e m e n t  c o n t r a c t  t o  b e  r e v ie w e d  in  2 0 2 3 .
T h e r e fo r e ,  s a v in g s  in  fu tu r e  y e a r s  ( f r o m  2 0 2 4 /2 5 ) .

Cllr A Chadderton

Economy Skills and Neighbourhoods Management

O n g o in g

( 1 0 0 )( 7 5 ) 0

0 .0 0 0 .0 0 0 .0 0

1 2 1

( 3 0 )

3 .0 0

( 2 ,0 7 1 )

1 ,5 7 5

( 3 7 5 )
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Section B
What impact does the proposal have on the following? :

Property

Service Delivery

Future expected outcomes

Organisation

Workforce

Communities and Service Users

Oldham Cares

Other Partner Organisations

Who are the key stakeholders?

Trade Unions

Residents

Schools

Local business community

Elected Members

Other (if yes please specify below)

Other Council Departments (if yes please specify below)

External Partners (if yes please specify below)

Staff

N o n e .

N o n e .

N o n e .

P o s i t iv e  im p a c t  d u e  to  a d d i t io n a l  o p t io n  fo r  p a r k in g  fo r  s ta f f  w o r k in g  in  th e  to w n  c e n t r e  $  c h e a p e r  fo r
in d iv id u a ls  a n d  s e r v ic e s  th r o u g h  th e  o p t io n  o f  p a r k in g  o n  th e  u p p e r  f lo o r s  in  th e  S p in d le s  c a r  p a r k .

N o n e .

H e lp  a c c e le r a te  w id e r  o b je c t iv e s  o f  t h e  C r e a t in g  a  B e t te r  P la c e  p r o g r a m m e .

N o n e  $  w o r k  p r o g r a m m e  c a n  b e  r e v ie w e d  to  p r io r i t is e  th e s e  a c t iv i t ie s .

N o n e .

N o

N o

N o

N o

Y e s

N o

Y e s

N o

N o

P a r k in g  E n fo r c e m e n t  P r o v id e r s  $  t h r o u g h  fo r m a l p r o c u r e m e n t  p r o c e s s

N /a

N /a
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Benefits to the organisation/staff/customers including performance improvements

Section C

Key Development and Delivery Milestones:

 Key Risks and Mitigations:

Risk Mitigation

Milestone Timeline

W id e r  b e n e f i t s  in c lu d e  e c o n o m ic  a c t iv i t y  a n d  e n h a n c e d  fo o t fa l l  in  th e  to w n  c e n t r e .  N e w  p a r k in g
e n fo r c e m e n t  c o n t r a c t  w h ic h  m e e ts  th e  n e e d s  o f  t h e  b o r o u g h  to  b a la n c e  r o a d  s a fe t y  a n d  c o n g e s t io n
h o ts p o ts  w h e r e  p a r k in g  is  a  b a r r ie r  a n d  c o n c e r n  fo r  lo c a l  c o m m u n it ie s .  
D e l iv e r y  o f  a  b u d g e t  r e d u c t io n  to  s u p p o r t  t h e  C o u n c i l % s  f in a n c ia l  c h a l le n g e .

P a r k in g  c h a r g e s  r e v ie w  d o e s n % t  g e n e r a te  a d d i t io n a l
in c o m e .

N /a

N /a

D e ta i le d  f in a n c ia l  a n d  d e m a n d  m o n ito r in g  to  e n s u r e
p r o p o s a ls  c a n  g e n e r a te  th e  r e q u ir e d  s a v in g .

N /a

N /a

C o n t r a c t  R e v ie w  a n d  P r o c u r e m e n t  w o r k  a h e a d  o f
fo r m a l p r o c e s s  c o m m e n c in g  to  s e le c t  a  n e w
e n fo r c e m e n t  p r o v id e r .

S e p t  2 0 2 2  fo r  p r e p  w o r k .  

C o n t r a c t  p r o c u r e m e n t  fo r  r e n e w a l 2 0 2 3 .

R e v ie w  o f  P a r k in g  S e r v ic e s  to  d e te r m in e  r e v is e d
c h a r g in g  s c h e d u le .

M a r c h  2 0 2 2 .

N /a N /a

N /a N /a

Page 26



Equality Impact Screening
Is there the potential for the proposed budget reduction to have a disproportionate adverse impact
on any of the following?

Consultation Required?

Staff

Trade Union

Public

Service User

Other

Start Conclusion

Disabled people

Particular Ethnic Groups

Men or women (including impacts due to pregnancy/maternity)

People who are married or in a civil partnership

People of particular sexual orientation

People who are proposing to undergo,  undergoing or have undergone a process or
part of a process of gender reassignment

People on low incomes

People in particular age groups

Groups with particular faiths and beliefs

EIA required? (automatically updates to Yes, if any of the above impacts are Yes)

Section D

Section E

Signed
RO

Signed
Finance

Cabinet Member
Signature

Name and Date

Finance Comments

Section D
Y e s

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

0 1 - A p r - 2 0 2 3 3 1 - M a r - 2 0 2 4

N o

N o

N o

N o

N o

N o

N o

N o

N o

N o

1 5 - D e c - 2 0 2 1

Cllr A Chadderton 1 7 - J a n - 2 0 2 2

1 3 - D e c - 2 0 2 1

A s  th e  f le x ib le  p a r k in g  p a s s  is  c u r r e n t ly  in  o p e r a t io n  i t  is  a n t ic ip a te d  th a t  th is  p a r t  o f  t h e  s a v in g  w i l l  b e
a c h ie v e d  in  fu l l .   T h e r e  w i l l  n e e d  to  b e  c a r e fu l  c o n s id e r a t io n  o f  t h e  p r o p o s e d  r e s t r u c tu r e  fo r  c a r  p a r k in g
c h a r g e s ,  b u t  th is  is  e x p e c te d  to  b e  a c h ie v e d  in  fu l l .    W o r k  w i l l  t a k e  p la c e  to  d e l iv e r  th e  p a r k in g  c o n t r a c t
s a v in g  f r o m  2 0 2 4 /2 5 .
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BR1 - Section A

Reference :

Responsible Officer :

Cabinet Member :

Support Officer :

Service Area :

Budget Reduction Title :

Budget Reduction Proposal - Detail and Objectives :

2021/22 Service Budget and Establishment

E m p lo y e e s

O th e r  O p e r a t io n a l  E x p e n s e s

In c o m e

Total

Current Forecast (under) / overspend

Number of posts (Full time equivalent)

Proposed Budget Reduction (! 000)

Proposed Staffing Reductions (FTE)

Is your proposal a "one-off" in 2022/23 or is it ongoing?

! 000

2022/23 2023/24 2024/25

Cemetery and Cremations

PPL-BR1-506

Glenn Dale

John Lamb

T h is  b u d g e t  r e d u c t io n  is  c o m p r is e d  o f  t h r e e  e le m e n ts :

!  T h e  c o n t r ib u t io n  to  th e  M e r c u r y  A b a to r  w i l l  r e d u c e  f r o m  " 9 0 k  to  " 4 5 k ,  a s  p e r  p r e - 2 0 2 0 /2 1  p r o d u c in g  a
s a v in g  o f   " 0 .0 5 2 m .  T h is  c h a n g e  w o u ld  s e e  u s  r e v e r t  t o  th e  c o n t r ib u t io n  p r e - 2 0 1 0 /2 1  f in a n c ia l  y e a r .

!  I n c r e a s e  C e m e te r y  in c o m e  d u e  to  th e  in t r o d u c t io n  o f  n e w  'W e b c a s t in g ' in c o m e  s t r e a m  -  " 0 .0 0 8 m .
W e b c a s t in g  in c o m e  w i l l  b e  t r e a te d  a s  a  n e w  in c o m e  ta r g e t  c u r r e n t ly  n o t  b u d g e te d  fo r

!  I n c r e a s e  in  in c o m e  b y  3 %  g e n e r a t in g  " 0 .0 5 8 m .  T h is  w o u ld  in c r e a s e  th e  in c o m e  to  th e  C o u n c i l .

Cllr A Chadderton

Environmental Management

O n g o in g

( 1 1 8 )

5 ,8 6 8

0 0

0 .0 0 0 .0 0 0 .0 0

6 ,4 2 9

( 1 5 6 )

2 3 4 .7 2

( 2 ,1 2 5 )

1 ,5 6 4
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Section B
What impact does the proposal have on the following? :

Property

Service Delivery

Future expected outcomes

Organisation

Workforce

Communities and Service Users

Oldham Cares

Other Partner Organisations

Who are the key stakeholders?

Trade Unions

Residents

Schools

Local business community

Elected Members

Other (if yes please specify below)

Other Council Departments (if yes please specify below)

External Partners (if yes please specify below)

Staff

N /a

N /a

A s  p e r  fu tu r e  e x p e c te d  o u tc o m e s .

T h e r e  w o u ld  b e  l im ite d  e f fe c t  o n  th e  w o r k fo r c e .

A s  a b o v e .

P o te n t ia l  n e g a t iv e  p u b l ic  p e r c e p t io n  to w a r d s  th e  C o u n c i l # s  C e m e te r y  &  C r e m a to r iu m  s e r v ic e /  I n c r e a s e  in
o v e r a l l  in c o m e  to  th e  s e r v ic e .

N /a

N /a

N o

Y e s

Y e s

Y e s

N o

N o

Y e s

Y e s

Y e s

N /a

U n d e r ta k e r s

T h is  a f fe c ts  a l l  c o u n c i l  D e p a r tm e n ts
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Benefits to the organisation/staff/customers including performance improvements

Section C

Key Development and Delivery Milestones:

 Key Risks and Mitigations:

Risk Mitigation

Milestone Timeline

T h e  in c r e a s e  in  in c o m e  g e n e r a te d  w o u ld  e n a b le  th e  s e r v ic e  to  c o n t r ib u te  to w a r d s  th e  C o u n c i l # s  o v e r a l l
b u d g e t  ta r g e t  w i th  a  l im ite d  e f fe c t  o n  th e  s e r v ic e .

T h e  c o n t r ib u t io n  to  th e  M e r c u r y  A b a to r  c o m e s  w ith
n o  r is k .

In c r e a s e  C e m e te r y  in c o m e  d u e  to  in t r o d u c t io n  o f
n e w  'W e b c a s t in g ' m a y  n o t  b e  a c h ie v e d .

In c r e a s e  in  in c o m e  b y  3 %  -  m a y  e n c o u r a g e  F u n e r a l
D ir e c to r s  to  u s e  o th e r  G M  s e r v ic e s  r e s u l t in g  in  a
r e d u c t io n  in  a c h ie v in g  th e  o v e r a l l  in c o m e  ta r g e t .

T h e  c o n t r ib u t io n  to  th e  M e r c u r y  A b a to r  c o m e s  w ith
n o  r is k .

A  p r o a c t iv e  m a r k e t in g  c a m p a ig n  w i l l  b e  u n d e r ta k e n
to  e n s u r e  th a t  th e  ta r g e t  is  m e t .

A  r e v ie w  o f  o th e r  G M  A u th o r i t y  c h a r g e s  w i l l  b e
u n d e r ta k e n  o n c e  th e y  h a v e  b e e n  p u b l is h e d .  I f  t h e
in c r e a s e  a d v e r s e ly  ta k e s  O ld h a m  in to  th e  u p p e r
q u a r t i le  o f  c h a r g e s  a  p a p e r  w i l l  b e  p r e p a r e d
in d ic a t in g  th e  v a r io u s  o p t io n s  th a t  w o u ld  b e
a v a i la b le  to  M e m b e r s .

T h e  a b o v e  p r o p o s a ls  a r e  to  b e  b u i l t  in to  th e  b u d g e t
s e t t in g  p la n  s c h e d u le d  fo r  D e c e m b e r  2 0 2 1  to
M a r c h  2 0 2 2  a n d  im p le m e n te d  fo r  th e  n e w  f in a n c ia l
y e a r .

A p r i l  1 s t  2 0 2 2 .

N /a N /a

N /a N /a

N /a N /a
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Equality Impact Screening
Is there the potential for the proposed budget reduction to have a disproportionate adverse impact
on any of the following?

Consultation Required?

Staff

Trade Union

Public

Service User

Other

Start Conclusion

Disabled people

Particular Ethnic Groups

Men or women (including impacts due to pregnancy/maternity)

People who are married or in a civil partnership

People of particular sexual orientation

People who are proposing to undergo,  undergoing or have undergone a process or
part of a process of gender reassignment

People on low incomes

People in particular age groups

Groups with particular faiths and beliefs

EIA required? (automatically updates to Yes, if any of the above impacts are Yes)

Section D

Section E

Signed
RO

Signed
Finance

Cabinet Member
Signature

Name and Date

Finance Comments

Section D
N o

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

N o

N o

N o

N o

N o

N o

N o

N o

N o

N o

1 0 - D e c - 2 0 2 1

Cllr A Chadderton 1 7 - J a n - 2 0 2 2

0 8 - D e c - 2 0 2 1

T h e  r e d u c t io n  in  b u d g e t  d u e  to  th e  m e r c u r y  a b a to r  p a y m e n ts  r e d u c t io n  c a n  b e  a c h ie v e d  w ith o u t  a n y  r is k
to  th e  C o u n c i l .   T h e  o p t io n s  to  in c r e a s e  in c o m e  fo r  th e  C e m e te r y  a n d  C r e m a to r iu m  is  e x p e c te d  to  b e
a c h ie v e d  v ia  e f fe c t iv e  m a r k e t in g  o f  t h e  w e b c a s t in g  s e r v ic e  a n d  a n  in c r e a s e  in  fe e s .   W h i ls t  t h e r e  m a y  b e
s o m e  r is k s  a s s o c ia te d  w ith  th e  fe e  in c r e a s e ,  d e p e n d e n t  o n  th e  r e v ie w  o f  o th e r  G M  A u th o r i t y # s  c h a r g e s ,  i t
is  c u r r e n t ly  a n t ic ip a te d  th a t  th e  p r o p o s a l  c o u ld  b e  a c h ie v e d  w ith o u t  a n  in c r e a s e  in  th e  fe e  le v e l .
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BR1 - Section A

Reference :

Responsible Officer :

Cabinet Member :

Support Officer :

Service Area :

Budget Reduction Title :

Budget Reduction Proposal - Detail and Objectives :

2021/22 Service Budget and Establishment

E m p lo y e e s

O th e r  O p e r a t io n a l  E x p e n s e s

In c o m e

Total

Current Forecast (under) / overspend

Number of posts (Full time equivalent)

Proposed Budget Reduction (! 000)

Proposed Staffing Reductions (FTE)

Is your proposal a "one-off" in 2022/23 or is it ongoing?

! 000

2022/23 2023/24 2024/25

Highways and Highways Unity

PPL-BR1-507

Craig Dale

John Lamb

T h is  b u d g e t  r e d u c t io n  is  c o m p r is e d  o f  s e v e r a l  d i f f e r e n t  e le m e n ts

S t r a te g ic  T r a n s p o r ta t io n  !  in c r e a s e  s ta f f in g  b y  1  F T E  th e n  c a p i ta l is e  7 5 %  o f  a l l  s ta f f in g  c o s ts  g e n e r a t in g
a  b u d g e t  r e d u c t io n  o f  " 6 8 ,3 9 0 ;

H ig h w a y s  N e tw o r k  M a n a g e m e n t -  R e d u c e  th e  P u b l ic  L ia b i l i t y  c la im  b u d g e t  f r o m  " 4 4 ,2 5 0  to  " 1 0 ,0 0 0
g e n e r a t in g  a  s a v in g  o f  " 3 4 ,2 5 0 ;  

H ig h w a y s  N e tw o r k  M a n a g e m e n t  -  I n c r e a s e  G M R A P S  in c o m e  ta r g e t  f r o m  " 1 8 4 ,2 8 0  to  " 2 5 5 ,0 0 0  to  r e f le c t
c u r r e n t  in c o m e  t r e n d  g e n e r a t in g  a n  a d d i t io n a l  in c o m e  o f  " 7 0 ,7 2 0 ;

H ig h w a y s  N e tw o r k  M a n a g e m e n t  !  R e d u c e  th e  c o m p u t in g  b u d g e t  f r o m  " 1 4 ,3 0 0  to  " 4 ,3 0 0  g e n e r a t in g  a
s a v in g  o f  " 1 0 ,0 0 0 ;

H ig h w a y s  O p e r a t io n s  ( U n it y )  -  I n c r e a s e  s 3 8 /s 2 7 8  in c o m e  ta r g e t  f r o m  " 5 0 ,0 0 0  to  " 1 0 0 ,0 0 0  g e n e r a t in g
a d d it io n a l  in c o m e  o f  " 5 0 ,0 0 0 ;

H ig h w a y s  O p e r a t io n s  ( U n it y )  !  I n c r e a s e  T r a f f ic  R e g u la t io n  O r d e r  in c o m e  ta r g e t  f r o m  " 1 6 8 ,7 5 0  to
" 1 8 0 ,0 0 0  g e n e r a t in g  a d d i t io n a l  in c o m e  o f  " 1 1 ,2 5 0 .

Cllr A Chadderton

Highways Operations - Council

O n g o in g

( 2 4 5 )

1 ,4 8 2

0 0

0 .0 0 0 .0 0 0 .0 0

1 5 5

( 2 8 6 )

3 .0 0

( 5 6 4 )

1 ,8 9 1
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Section B
What impact does the proposal have on the following? :

Property

Service Delivery

Future expected outcomes

Organisation

Workforce

Communities and Service Users

Oldham Cares

Other Partner Organisations

Who are the key stakeholders?

Trade Unions

Residents

Schools

Local business community

Elected Members

Other (if yes please specify below)

Other Council Departments (if yes please specify below)

External Partners (if yes please specify below)

Staff

N il .

N i l .

N i l .

N i l .

N i l .

N i l .

I n c r e a s e  in  w o r k lo a d  fo r  te a m s  !  t h is  w i l l  b e  a b s o r b e d /b u i l t  in to  a n y  g r o w th .

N i l .

N o

N o

N o

N o

N o

N o

N o

Y e s

N o

N /a

T h e  U n it y  P a r tn e r s h ip

N /a
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Benefits to the organisation/staff/customers including performance improvements

Section C

Key Development and Delivery Milestones:

 Key Risks and Mitigations:

Risk Mitigation

Milestone Timeline

T h e  b u d g e t  r e d u c t io n  p r o p o s a l  w i l l  le a d  to  a  r e - b a la n c in g  o f  e x is t in g  in c o m e  a g a in s t  t a r g e ts .

R e d u c e d  c a p i ta l  s p e n d  !  l im i t in g  th e  a b i l i t y  t o
c a p i ta l is e  s ta te d  s a la r ie s .

In c o m e  ta r g e ts  n o t  m e t .

N /a

M e d iu m  te r m  H ig h w a y  C a p ita l  p r o g r a m m e  is
s u f f ic ie n t  t o  a l lo w  s ta f f  c a p i ta l is a t io n .

S a v in g s  b a s e d  o n  c u r r e n t  le v e l  o f  in c o m e  th a t
e x c e e d s  s ta te d  b u d g e t .

N /a

R e v ie w e d  a t  b u d g e t  m o n ito r in g  s e s s io n s . O n g o in g  m o n th ly .

N /a N /a

N /a N /a

N /a N /a
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Equality Impact Screening
Is there the potential for the proposed budget reduction to have a disproportionate adverse impact
on any of the following?

Consultation Required?

Staff

Trade Union

Public

Service User

Other

Start Conclusion

Disabled people

Particular Ethnic Groups

Men or women (including impacts due to pregnancy/maternity)

People who are married or in a civil partnership

People of particular sexual orientation

People who are proposing to undergo,  undergoing or have undergone a process or
part of a process of gender reassignment

People on low incomes

People in particular age groups

Groups with particular faiths and beliefs

EIA required? (automatically updates to Yes, if any of the above impacts are Yes)

Section D

Section E

Signed
RO

Signed
Finance

Cabinet Member
Signature

Name and Date

Finance Comments

Section D
N o

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

N o

N o

N o

N o

N o

N o

N o

N o

N o

N o

1 0 - D e c - 2 0 2 1

Cllr A Chadderton 1 7 - J a n - 2 0 2 2

0 8 - D e c - 2 0 2 1

I t  is  c u r r e n t ly  a n t ic ip a te d  th a t  th e  o p t io n  to  c a p i ta l is e  s ta f f  s a la r ie s  a c r o s s  t r a n s p o r t  s c h e m e s  c a n  b e
a c h ie v e d  in  fu l l  a t  is  e x p e c te d  th a t  th e r e  a r e  e l ig ib le  s c h e m e s  in  th e  T r a n s p o r t /H ig h w a y s  C a p ita l
P r o g r a m m e .   T h e  r e m a in in g  o p t io n s  w i l l  b r in g  th e  b u d g e t  in to  l in e  w i th  c u r r e n t  a c t iv i t y  le v e ls  in  th e  s e r v ic e
a n d  a r e  a ls o  e x p e c te d  to  b e  a c h ie v e d  in  fu l l .
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BR1 - Section A

Reference :

Responsible Officer :

Cabinet Member :

Support Officer :

Service Area :

Budget Reduction Title :

Budget Reduction Proposal - Detail and Objectives :

2021/22 Service Budget and Establishment

E m p lo y e e s

O th e r  O p e r a t io n a l  E x p e n s e s

In c o m e

Total

Current Forecast (under) / overspend

Number of posts (Full time equivalent)

Proposed Budget Reduction (! 000)

Proposed Staffing Reductions (FTE)

Is your proposal a "one-off" in 2022/23 or is it ongoing?

! 000

2022/23 2023/24 2024/25

Increase External Customer Base - Trade Waste

PPL-BR1-508

Craig Dale

John Lamb

T h e  T r a d e  W a s te r  S e r v ic e  h a s  b e e n  r e la t iv e ly  s u c c e s s fu l  in  r e c e n t  y e a r s  in  e x p a n d in g  i t s  c u s to m e r  b a s e
!  t h e  p r o p o s a l  is  to  c o n t in u e  th is  g r o w th  a n d  a t t r a c t  n e w  c u s to m e r s  a n d  t r a d e  w a s te  in c o m e  to  th e
s e r v ic e  g e n e r a t in g  a n  a d d i t io n a l  " 0 .0 4 5 m  o v e r  th r e e  y e a r s .

Cllr A Chadderton

Waste Management Service

0

O n g o in g

( 1 0 ) ( 3 )( 3 2 )

2 ,5 8 0

0 .0 0 0 .0 0 0 .0 0

3 ,4 6 4

7 9 .5 0

( 1 ,4 7 0 )

5 8 6
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Section B
What impact does the proposal have on the following? :

Property

Service Delivery

Future expected outcomes

Organisation

Workforce

Communities and Service Users

Oldham Cares

Other Partner Organisations

Who are the key stakeholders?

Trade Unions

Residents

Schools

Local business community

Elected Members

Other (if yes please specify below)

Other Council Departments (if yes please specify below)

External Partners (if yes please specify below)

Staff

N il .

N i l .

N i l .

N i l .

N i l .

N i l .

I n c r e a s e  in  w o r k lo a d  fo r  te a m s  !  t h is  w i l l  b e  a b s o r b e d /b u i l t  in to  a n y  g r o w th .

N i l .

N o

N o

Y e s

N o

N o

N o

N o

Y e s

N o

N /a

T r a d e  w a s te  c u s to m e r s

N /a
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Benefits to the organisation/staff/customers including performance improvements

Section C

Key Development and Delivery Milestones:

 Key Risks and Mitigations:

Risk Mitigation

Milestone Timeline

I n c r e a s e d  r e v e n u e  to  s u p p o r t  w id e r  C o u n c i l  f in a n c ia l  o b je c t iv e s .

M a r k e t  s lu m p  c a u s in g  la c k  o f  n e w  t r a d e  b u s in e s s .

N /a

N /a

F o c u s e d  a p p r o a c h  o n  o b ta in in g  n e w  b u s in e s s ,
c u r r e n t ly  a  p a r t  t im e  p o s t  fo r  o f f ic e r  in v o lv e d  - th is
w i l l  b e  fu l l  t im e  a n d  d e d ic a te d  to  t r a d e  w a s te  o n ly .

N /a

N /a

O n - g o in g  r e v ie w  o f  c u s to m e r  b a s e . O n g o in g  m o n th ly .

R e v ie w  a t  b u d g e t  m o n ito r in g  s e s s io n s . O n g o in g  m o n th ly .

N /a N /a

N /a N /a
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Equality Impact Screening
Is there the potential for the proposed budget reduction to have a disproportionate adverse impact
on any of the following?

Consultation Required?

Staff

Trade Union

Public

Service User

Other

Start Conclusion

Disabled people

Particular Ethnic Groups

Men or women (including impacts due to pregnancy/maternity)

People who are married or in a civil partnership

People of particular sexual orientation

People who are proposing to undergo,  undergoing or have undergone a process or
part of a process of gender reassignment

People on low incomes

People in particular age groups

Groups with particular faiths and beliefs

EIA required? (automatically updates to Yes, if any of the above impacts are Yes)

Section D

Section E

Signed
RO

Signed
Finance

Cabinet Member
Signature

Name and Date

Finance Comments

Section D
N o

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

N o

N o

N o

N o

N o

N o

N o

N o

N o

N o

1 0 - D e c - 2 0 2 1

Cllr A Chadderton 1 7 - J a n - 2 0 2 2

0 8 - D e c - 2 0 2 1

I t  is  c u r r e n t ly  a n t ic ip a te d  th a t  th e  s e r v ic e  w i l l  b e  a b le  to  g e n e r a te  a d d i t io n a l  b u s in e s s  a n d  b e  a b le  to  fu l ly
a c h ie v e  th is  p r o p o s a l  w h ic h  w i l l  g e n e r a te  a n  a d d i t io n a l  " 0 .0 4 5 m  in c o m e  o v e r  a  th r e e  y e a r  t im e  p e r io d .

Page 39



BR1 - Section A

Reference :

Responsible Officer :

Cabinet Member :

Support Officer :

Service Area :

Budget Reduction Title :

Budget Reduction Proposal - Detail and Objectives :

2021/22 Service Budget and Establishment

E m p lo y e e s

O th e r  O p e r a t io n a l  E x p e n s e s

In c o m e

Total

Current Forecast (under) / overspend

Number of posts (Full time equivalent)

Proposed Budget Reduction (! 000)

Proposed Staffing Reductions (FTE)

Is your proposal a "one-off" in 2022/23 or is it ongoing?

! 000

2022/23 2023/24 2024/25

Increase Trade Fees and Charges - Trade Waste

PPL-BR1-509

Craig Dale

John Lamb

T h e  p r o p o s a l  is  to  in c r e a s e  t r a d e  w a s te  fe e s  a n d  c h a r g e s  fo r  E x te r n a l  C u s to m e r s .  T h is  is  e x p e c te d  to
g e n e r a te  ! 7 4 ,0 0 0

Cllr A Chadderton

Waste Management Service

0

O n g o in g

( 7 4 )

2 ,5 8 0

0 0

0 .0 0 0 .0 0 0 .0 0

3 ,4 6 4

7 9 .5 0

( 1 ,4 7 0 )

5 8 6
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Section B
What impact does the proposal have on the following? :

Property

Service Delivery

Future expected outcomes

Organisation

Workforce

Communities and Service Users

Oldham Cares

Other Partner Organisations

Who are the key stakeholders?

Trade Unions

Residents

Schools

Local business community

Elected Members

Other (if yes please specify below)

Other Council Departments (if yes please specify below)

External Partners (if yes please specify below)

Staff

N il .

N i l .

N i l .

N i l .

N i l .

N i l .

N i l .

N i l .

N o

Y e s

N o

N o

N o

N o

N o

Y e s

N o

N /a

T r a d e  w a s te  c u s to m e r s

N /a
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Benefits to the organisation/staff/customers including performance improvements

Section C

Key Development and Delivery Milestones:

 Key Risks and Mitigations:

Risk Mitigation

Milestone Timeline

R e  b a la n c in g  o f  e x is t in g  in c o m e  a g a in s t  t a r g e ts  to  d e l iv e r  a  b u d g e t  r e d u c t io n  fo r  2 0 2 2 /2 3 .

In f la t io n a r y  in c r e a s e s  in  s a la r ie s  a n d  s u p p l ie s
b u d g e ts  m a y  r e q u ir e  th e  a p p l ic a t io n  o f  t h e
in c r e a s e d  in c o m e  to  s u p p o r t  t h e  s e r v ic e .

N /a

N /a

In f la t io n a r y  p r e s s u r e s  to  b e  k e p t  u n d e r  r e v ie w  a n d
m it ig a t in g  a c t io n s  to  b e  c o n s id e r e d  to  a c h ie v e  th e
s a v in g .

N /a

N /a

Im p le m e n ta t io n  o f  b u d g e t  r e d u c t io n  to  b u d g e ts . F r o m  A p r i l  2 0 2 2 .

R e v ie w  a t  b u d g e t  m o n ito r in g  s e s s io n s . O n g o in g  m o n th ly  f r o m  A p r i l  2 0 2 2 .

N /a N /a

N /a N /a
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Equality Impact Screening
Is there the potential for the proposed budget reduction to have a disproportionate adverse impact
on any of the following?

Consultation Required?

Staff

Trade Union

Public

Service User

Other

Start Conclusion

Disabled people

Particular Ethnic Groups

Men or women (including impacts due to pregnancy/maternity)

People who are married or in a civil partnership

People of particular sexual orientation

People who are proposing to undergo,  undergoing or have undergone a process or
part of a process of gender reassignment

People on low incomes

People in particular age groups

Groups with particular faiths and beliefs

EIA required? (automatically updates to Yes, if any of the above impacts are Yes)

Section D

Section E

Signed
RO

Signed
Finance

Cabinet Member
Signature

Name and Date

Finance Comments

Section D
N o

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

N o

N o

N o

N o

N o

N o

N o

N o

N o

N o

1 0 - D e c - 2 0 2 1

Cllr A Chadderton 1 7 - J a n - 2 0 2 2

0 8 - D e c - 2 0 2 1

T h e  in c r e a s e  in  fe e s  w i l l  g e n e r a te  a d d i t io n a l  in c o m e  fo r  th e  t r a d e  w a s te  s e r v ic e ,  h o w e v e r ,  a s  a  t r a d e d
s e r v ic e  s o m e  o r  a l l  o f  t h is  a d d i t io n a l  in c o m e  m a y  b e  n e e d e d  to  o f f s e t  a n y  in f la t io n a r y  im p a c ts  d u e  to  p a y
a w a r d s  a n d  g e n e r a l  r u n n in g  c o s ts .  T h e  e x a c t  in f la t io n a r y  im p a c t  is  n o t  c u r r e n t ly  k n o w n  a n d  m a y
n e g a t iv e ly  im p a c t  o n  th e  a b i l i t y  t o  a c h ie v e  th e  s a v in g .  H o w e v e r ,  i t  is  c u r r e n t ly  a n t ic ip a te d  th a t  th e
! 0 .0 7 4 m  s a v in g  c a n  b e  a c h ie v e d  in  fu l l .
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BR1 - Section A

Reference :

Responsible Officer :

Cabinet Member :

Support Officer :

Service Area :

Budget Reduction Title :

Budget Reduction Proposal - Detail and Objectives :

2021/22 Service Budget and Establishment

E m p lo y e e s

O th e r  O p e r a t io n a l  E x p e n s e s

In c o m e

Total

Current Forecast (under) / overspend

Number of posts (Full time equivalent)

Proposed Budget Reduction (! 000)

Proposed Staffing Reductions (FTE)

Is your proposal a "one-off" in 2022/23 or is it ongoing?

! 000

2022/23 2023/24 2024/25

Public Protection Restructures-Environmental Health & First Response

PPL-BR1-510

Neil Crabtree

John Lamb

1 .  R e m o v a l o f  t h e  v a c a n t  T e c h n ic a l  O f f ic e r  p o s t  in  th e  E n v ir o n m e n ta l  H e a lth  te a m  ( ! 3 7 ,0 0 0 )

T h is  lo n g s ta n d in g  v a c a n t  p o s t  o f  T e c h n ic a l  O f f ic e r  c a n  b e  o f fe r e d  a s  a  b u d g e t  s a v in g  a s  th e  w o r k  h a s
b e e n  a l lo c a te d  to  th e  r e m a in in g  S e n io r  E n v ir o n m e n ta l  H e a lth  O f f ic e r s .  S e r v ic e  r e s p o n s e  t im e s  h o w e v e r
a r e  c h a l le n g in g  a c r o s s  th e  w o r k lo a d s  in  E n v ir o n m e n ta l  H e a lth  w i th  in c r e a s in g  s p e c ia l is e d  w o r k lo a d s
im p a c t in g  o n  th e  p e r fo r m a n c e  o f  t h e  te a m .   

2 .  R e s t r u c tu r in g  o f  t h e  F ir s t  R e s p o n s e  /  P e s t  C o n t r o l  m a n a g e r ia l  s u p p o r t  ( ! 5 0 ,0 0 0 )

T h e  c u r r e n t  s t r u c tu r e  o f  t h e  F ir s t  R e s p o n s e  /  P e s t  C o n t r o l  s e r v ic e s  w i l l  o f fe r  a n  o p p o r tu n i t y  to  fu r th e r
e x a m in e  th e  m a n a g e r ia l  s t r u c tu r e s  p r o v id e d  fo r  e a c h  s e c t io n  w ith  a  v ie w  to  fo c u s  o n  s a v in g s  fo r  th e
2 0 2 3 /2 4  t im e f r a m e .

Cllr A Chadderton

Public Protection

1 8

O n g o in g

( 5 0 )( 3 7 )

1 ,8 4 7

0

1 .0 0 1 .0 0 0 .0 0

4 ,3 0 2

1 0 9 .8 3

( 2 ,9 9 8 )

5 4 3
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Section B
What impact does the proposal have on the following? :

Property

Service Delivery

Future expected outcomes

Organisation

Workforce

Communities and Service Users

Oldham Cares

Other Partner Organisations

Who are the key stakeholders?

Trade Unions

Residents

Schools

Local business community

Elected Members

Other (if yes please specify below)

Other Council Departments (if yes please specify below)

External Partners (if yes please specify below)

Staff

N /a

N /a

A  s m a l l  r e d u c t io n  in  F T E s  w i l l  r e s u l t  in  a  m o r e  fo c u s e d  r e s p o n s e  to  a  p r io r i t y  r is k  a s s e s s e d  w o r k lo a d .

A  r e d u c t io n  in  F T E s  a l th o u g h  s m a l l  in  n u m b e r  w i l l  h a v e  a n  im p a c t  o n  th e  r e m a in in g  w o r k fo r c e  w h o  w i l l  b e
a s k e d  to  p r io r i t is e  s e r v ic e  r e q u e s ts  fu r th e r .

N o n e .

T h e  r e m a in in g  w o r k fo r c e  w i l l  t a k e  o n  th e  ta s k s  f r o m  th e  v a c a n t  p o s t  in  E n v ir o n m e n ta l  H e a lth .

D e l iv e r y  w i l l  h a v e  to  b e  p r io r i t is e d  w ith in  E n v ir o n m e n ta l  H e a lth  to  e n s u r e  r e s p o n s e  t im e s  a r e  m a in ta in e d
to  th e  p r io r i t y  s e r v ic e  r e q u e s ts .

N o n e .

N o

Y e s

Y e s

Y e s

N o

Y e s

Y e s

N o

N o

N /a

N /a

N /a
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Benefits to the organisation/staff/customers including performance improvements

Section C

Key Development and Delivery Milestones:

 Key Risks and Mitigations:

Risk Mitigation

Milestone Timeline

T h e  r e s t r u c tu r e  p r o p o s a ls  o f  t h e  s e r v ic e  w i l l  r e ta in  e x is t in g  s ta f f  a n d  lo o k  to  r e c r u i t  a p p r e n t ic e  p o s ts  g o in g
fo r w a r d  to  d e v e lo p  a  s u c c e s s io n  /  c a r e e r  s t r a te g y  fo r  th e  s e r v ic e .

R e m o v a l o f  v a c a n t  p o s t  in  E n v ir o n m e n ta l  H e a lth
r e s u l t s  in  in c r e a s e d  r e s p o n s e  t im e s  to  s e r v ic e
r e q u e s ts .

N /a

N /a

S p e c ia l is t  w o r k lo a d  fo r  th is  r o le  to  b e  r e a l lo c a te d
a c r o s s  th e  r e m a in in g  S e n io r  E n v ir o n m e n ta l  H e a lth
O f f ic e r s  w h o  w i l l  p r io r i t is e  th e  r e s p o n s e s .

N /a

N /a

C o n s u lta t io n  o n  r e v is e d  s t r u c tu r e  o f  t h e  s e r v ic e . D e c e m b e r  2 0 2 1  -  J a n u a r y  2 0 2 2 .

R e m o v a l o f  v a c a n t  p o s t  f r o m  th e  E n v ir o n m e n ta l
H e a lth  e s ta b l is h m e n t .

1 s t  A p r i l  2 0 2 2 .

N /a N /a

N /a N /a
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Equality Impact Screening
Is there the potential for the proposed budget reduction to have a disproportionate adverse impact
on any of the following?

Consultation Required?

Staff

Trade Union

Public

Service User

Other

Start Conclusion

Disabled people

Particular Ethnic Groups

Men or women (including impacts due to pregnancy/maternity)

People who are married or in a civil partnership

People of particular sexual orientation

People who are proposing to undergo,  undergoing or have undergone a process or
part of a process of gender reassignment

People on low incomes

People in particular age groups

Groups with particular faiths and beliefs

EIA required? (automatically updates to Yes, if any of the above impacts are Yes)

Section D

Section E

Signed
RO

Signed
Finance

Cabinet Member
Signature

Name and Date

Finance Comments

Section D
Y e s

1 5 - D e c - 2 0 2 1 3 1 - J a n - 2 0 2 2

1 5 - D e c - 2 0 2 1 3 1 - J a n - 2 0 2 2

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

N o

N o

N o

N o

N o

N o

N o

N o

N o

N o

1 0 - D e c - 2 0 2 1

Cllr A Chadderton 1 7 - J a n - 2 0 2 2

0 8 - D e c - 2 0 2 1

T h e  r e s t r u c tu r e  p r o p o s a ls  o u t l in e d  a b o v e  a r e  e x p e c te d  to  fu l ly  a c h ie v e  th e  s a v in g  p r o p o s a l  o f  ! 0 .0 3 7 m  in
2 0 2 2 /2 3 .

Page 47



Budget
reductions

 

Budget Reduction 
Proposals Cabinet 
Member for 
Housing

Cllr H Roberts

Page 48



BR1 - Section A

Reference :

Responsible Officer :

Cabinet Member :

Support Officer :

Service Area :

Budget Reduction Title :

Budget Reduction Proposal - Detail and Objectives :

2021/22 Service Budget and Establishment

E m p lo y e e s

O th e r  O p e r a t io n a l  E x p e n s e s

In c o m e

Total

Current Forecast (under) / overspend

Number of posts (Full time equivalent)

Proposed Budget Reduction (! 000)

Proposed Staffing Reductions (FTE)

Is your proposal a "one-off" in 2022/23 or is it ongoing?

! 000

2022/23 2023/24 2024/25

Public Protection Restructures - Building Control

PPL-BR1-511

Neil Crabtree

John Lamb

R e s t r u c tu r in g  o f  t h e  B u i ld in g  C o n t r o l  s e r v ic e  to  e n s u r e  th e  s e r v ic e  is  c o m p e t i t iv e  a n d  c a n  a t t r a c t  t h e
in c o m e  r e q u ir e d .  R e g r a d in g  o f  o f f ic e r s  to  r e ta in  e x is t in g  s ta f f ,  d e v e lo p  a  s u c c e s s io n  s t r a te g y  a n d  th e
r e m o v a l o f  a  lo n g - s ta n d in g  v a c a n t  p o s t  ( ! 2 3 ,0 0 0 ) .

T h is  p r o p o s a l  f o r  t h e  B u i ld in g  C o n t r o l  t e a m  w i l l  e n s u r e  th a t  th e  s e r v ic e  is  c o m p e t i t iv e  a n d  a b le  to  d e l iv e r
th e  m o r e  c o m p le x  w o r k  in v o lv e d  a r o u n d  th e  n e w  B u i ld in g  S a fe ty  B i l l .   E n s u r in g  th e  s e r v ic e  is  a g i le  a n d
c o m p e t i t iv e  is  p a r a m o u n t  a s  i t  c o m p e te s  a g a in s t  t h e  p r iv a te  s e c to r  a n d  is  in v o lv e d  in  th e  la n d m a r k
R e g e n e r a t io n  p r o je c ts  p la n n e d  in  O ld h a m ,  s u c h  a s  th e  r e d e v e lo p m e n t  o f  O ld h a m  H o s p ita l ,  la r g e  s c a le
d e v e lo p m e n t  o f  a  n u m b e r  o f  s e c o n d a r y  s c h o o ls ,  a  la r g e  s c a le  h o u s in g  p r o g r a m m e  fo r  F C H O  a n d  th e
C o u n c i l  s c h e m e s  a r o u n d  th e  S p in d le s  a c q u is i t io n  a n d  th e  R e d e v e lo p m e n t  o f  t h e  T o w n  C e n t r e .

Cllr H Roberts

Public Protection

1 8

O n g o in g

( 2 3 )

1 ,8 4 7

0 0

0 .4 0 0 .0 0 0 .0 0

4 ,3 0 2

1 0 9 .8 3

( 2 ,9 9 8 )

5 4 3
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Section B
What impact does the proposal have on the following? :

Property

Service Delivery

Future expected outcomes

Organisation

Workforce

Communities and Service Users

Oldham Cares

Other Partner Organisations

Who are the key stakeholders?

Trade Unions

Residents

Schools

Local business community

Elected Members

Other (if yes please specify below)

Other Council Departments (if yes please specify below)

External Partners (if yes please specify below)

Staff

N /a

N /a

A  s m a l l  r e d u c t io n  in  F T E s  w i l l  r e s u l t  in  a  m o r e  fo c u s e d  r e s p o n s e  to  a  p r io r i t y  r is k  a s s e s s e d  w o r k lo a d .

A  r e d u c t io n  in  F T E s  a l th o u g h  s m a l l  in  n u m b e r  w i l l  h a v e  a n  im p a c t  o n  th e  r e m a in in g  w o r k fo r c e  w h o  w i l l  b e
a s k e d  to  p r io r i t is e  s e r v ic e  r e q u e s ts  fu r th e r .

N o n e .

T h e  r e m a in in g  w o r k fo r c e  w i l l  c o n t in u e  to  d e a l  w i th  th e  s e r v ic e s  w o r k f lo w .

T h e  r e s t r u c tu r e  in  B u i ld in g  C o n t r o l  w i l l  lo o k  to  r e ta in  a n d  r e c r u i t  a c c o r d in g ly  to  im p r o v e  th e  d e l iv e r y
a c r o s s  th a t  s e r v ic e  a r e a .

N o n e .

N o

Y e s

Y e s

Y e s

N o

Y e s

Y e s

Y e s

N o

N /a

C o n t r a c to r s  a n d  d e v e lo p e r s  u s in g  th e  B u i ld in g  C o n t r o l  S e r v ic e

N /a
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Benefits to the organisation/staff/customers including performance improvements

Section C

Key Development and Delivery Milestones:

 Key Risks and Mitigations:

Risk Mitigation

Milestone Timeline

T h e  r e s t r u c tu r e  p r o p o s a ls  o f  t h e  B u i ld in g  C o n t r o l  s e r v ic e  w i l l  r e ta in  e x is t in g  s ta f f  a n d  lo o k  to  r e c r u i t
a p p r e n t ic e  p o s ts  g o in g  fo r w a r d  to  d e v e lo p  a  s u c c e s s io n  /  c a r e e r  s t r a te g y  fo r  th e  s e r v ic e .   A  b u d g e t
r e d u c t io n  w i l l  b e  d e l iv e r e d  to  s u p p o r t  t h e  C o u n c i ls  f in a n c ia l  c h a l le n g e .

B u i ld in g  C o n t r o l  s e r v ic e  s t r u g g le s  to  r e ta in  a n d
r e c r u i t  o f f ic e r s  to  m a in ta in  b o th  th e  s e r v ic e  a n d  th e
s ta tu to r y  r e s p o n s ib i l i t ie s .

N /a

N /a

T h e  r e s t r u c tu r e ,  w i th  a  s m a l l  lo s s  o f  F T E  w i l l  r e s u l t
in  a  m o r e  f i t  f o r  p u r p o s e  s e r v ic e  to g e th e r  w i th
o f fe r in g  a p p r e n t ic e  o p p o r tu n i t ie s  a n d  b u i ld in g  a
s u c c e s s io n  s t r a te g y  g o in g  fo r w a r d .

N /a

N /a

R e s t r u c tu r e  o f  B u i ld in g  C o n t r o l  S e r v ic e  "
c o n s u l ta t io n .

S ta f f  a n d  T U  c o n s u l ta t io n  c o m m e n c e d  D e c  2 0 2 1 .

R e s t r u c tu r e  o f  B u i ld in g  C o n t r o l  S e r v ic e  "
c o n s u l ta t io n .

Im p le m e n ta t io n  o f  r e s t r u c tu r e  "  f r o m  1 s t  A p r i l  2 0 2 2 .

N /a N /a

N /a N /a
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Equality Impact Screening
Is there the potential for the proposed budget reduction to have a disproportionate adverse impact
on any of the following?

Consultation Required?

Staff

Trade Union

Public

Service User

Other

Start Conclusion

Disabled people

Particular Ethnic Groups

Men or women (including impacts due to pregnancy/maternity)

People who are married or in a civil partnership

People of particular sexual orientation

People who are proposing to undergo,  undergoing or have undergone a process or
part of a process of gender reassignment

People on low incomes

People in particular age groups

Groups with particular faiths and beliefs

EIA required? (automatically updates to Yes, if any of the above impacts are Yes)

Section D

Section E

Signed
RO

Signed
Finance

Cabinet Member
Signature

Name and Date

Finance Comments

Section D
Y e s

1 5 - D e c - 2 0 2 1 3 1 - J a n - 2 0 2 2

1 5 - D e c - 2 0 2 1 3 1 - J a n - 2 0 2 2

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

N o

N o

N o

N o

N o

N o

N o

N o

N o

N o

1 0 - D e c - 2 0 2 1

Cllr H Roberts 1 7 - J a n - 2 0 2 2

0 8 - D e c - 2 0 2 1

T h e  r e s t r u c tu r e  p r o p o s a ls  o u t l in e d  a b o v e  a r e  e x p e c te d  to  fu l ly  a c h ie v e  th e  ! 0 .0 2 3 m  s a v in g  p r o p o s a l .
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BR1 - Section A

Reference :

Responsible Officer :

Cabinet Member :

Support Officer :

Service Area :

Budget Reduction Title :

Budget Reduction Proposal - Detail and Objectives :

2021/22 Service Budget and Establishment

E m p lo y e e s

O th e r  O p e r a t io n a l  E x p e n s e s

In c o m e

Total

Current Forecast (under) / overspend

Number of posts (Full time equivalent)

Proposed Budget Reduction (! 000)

Proposed Staffing Reductions (FTE)

Is your proposal a "one-off" in 2022/23 or is it ongoing?

! 000

2022/23 2023/24 2024/25

Planning Income Fees

PPL-BR1-503

Peter Richards

Emma Barton

T h is  b u d g e t  r e d u c t io n  is  a s  fo l lo w :

P la n n in g  A p p l ic a t io n  F e e s  !  in c r e a s e  ta r g e t  b y  " 5 0 k

T h e  s e r v ic e  h a s  b e e n  r e s p o n d in g  to  in c r e a s in g  d e m a n d s  fo r  d e v e lo p m e n t  o p p o r tu n i t ie s  a c r o s s  th e
b o r o u g h  a n d  h a s  a lr e a d y  s e e n  a  s ig n i f ic a n t  in c r e a s e  in  th e  n u m b e r  o f  a p p l ic a t io n s  b e in g  s u b m it te d  a n d
th e  n u m b e r  o f  r e q u e s ts  fo r  p r e - a p p l ic a t io n  d is c u s s io n  a n d  p la n n in g  p e r fo r m a n c e  a g r e e m e n ts  . . .  a l l  o f
w h ic h  p r o v id e  o p p o r tu n i t ie s  to  c o n s id e r  c o n f i r m in g  a  r e a l is t ic  in c r e a s e  to  th e  p la n n in g  in c o m e  fe e  ta r g e t .

Cllr H Roberts

Planning & Infrastructure

0

O n g o in g

( 5 0 )

2 1 2

0 0

0 .0 0 0 .0 0 0 .0 0

1 ,0 3 7

2 1 .0 0

( 8 8 3 )

5 8
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Section B
What impact does the proposal have on the following? :

Property

Service Delivery

Future expected outcomes

Organisation

Workforce

Communities and Service Users

Oldham Cares

Other Partner Organisations

Who are the key stakeholders?

Trade Unions

Residents

Schools

Local business community

Elected Members

Other (if yes please specify below)

Other Council Departments (if yes please specify below)

External Partners (if yes please specify below)

Staff

N o n e .

N o n e .

N o n e  ! t h e r e  is  n o  p r o p o s a l  t o  in c r e a s e  th e  fe e  v a lu e  . . .  ju s t  t h e  fe e  ta r g e t ,  d u e  to  th e  q u a n tu m  o f
a p p l ic a t io n s  b e in g  s u b m it te d .

N o n e .

N o n e .

N o n e .

N o n e  !  w o r k  p r o g r a m m e  c a n  b e  r e v ie w e d  to  a c c o m m o d a te  th e s e  a c t iv i t ie s  w i th o u t  im p a c t in g  o n  r e s id e n t
fo c u s   s e r v ic e  d e l iv e r y .

N o n e .

N o

Y e s

Y e s

Y e s

N o

N o

N o

N o

N o

N /a

N /a

N /a
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Benefits to the organisation/staff/customers including performance improvements

Section C

Key Development and Delivery Milestones:

 Key Risks and Mitigations:

Risk Mitigation

Milestone Timeline

N o  r e a l  c h a n g e  to  r e s id e n t  fo c u s  s e r v ic e  d e l iv e r y  /  s ta f f in g  /  p e r fo r m a n c e  . . .  b u t  k e e n  to  e n s u r e  r e s o u r c e s
a r e  p r o te c te d  to  fu l f i l  s ta tu to r y  p la n n in g  d u t ie s  !  d e l iv e r y  o f  a  b u d g e t  r e d u c t io n  fo r  th e  C o u n c i l .

R e d u c t io n  in  le v e l  o f  a p p l ic a t io n s  fo r  p la n n in g .

N /a

N /a

O n g o in g  m o n ito r in g  o f  t h e  p la n n in g  a p p l ic a t io n
p ip e l in e  to  h ig h l ig h t  a n y  p o te n t ia l  is s u e s .

N /a

N /a

A g r e e m e n t  o f  b u d g e t  o p t io n . B u d g e t  C o u n c i l  2  M a r c h  2 0 2 2 .

N /a N /a

N /a N /a

N /a N /a
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Equality Impact Screening
Is there the potential for the proposed budget reduction to have a disproportionate adverse impact
on any of the following?

Consultation Required?

Staff

Trade Union

Public

Service User

Other

Start Conclusion

Disabled people

Particular Ethnic Groups

Men or women (including impacts due to pregnancy/maternity)

People who are married or in a civil partnership

People of particular sexual orientation

People who are proposing to undergo,  undergoing or have undergone a process or
part of a process of gender reassignment

People on low incomes

People in particular age groups

Groups with particular faiths and beliefs

EIA required? (automatically updates to Yes, if any of the above impacts are Yes)

Section D

Section E

Signed
RO

Signed
Finance

Cabinet Member
Signature

Name and Date

Finance Comments

Section D
N o

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

N o

N o

N o

N o

N o

N o

N o

N o

N o

N o

1 5 - D e c - 2 0 2 1

Cllr H Roberts 1 7 - J a n - 2 0 2 2

1 3 - D e c - 2 0 2 1

I t  is  c u r r e n t ly  e x p e c te d  th a t  th is  b u d g e t  o p t io n  c a n  b e  a c h ie v e d  a s  a  r e s u l t  o f  t h e  c u r r e n t  a n d  e x p e c te d
d e m a n d  fo r  th e  P la n n in g  S e r v ic e .
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BR1 - Section A

Reference :

Responsible Officer :

Cabinet Member :

Support Officer :

Service Area :

Budget Reduction Title :

Budget Reduction Proposal - Detail and Objectives :

2021/22 Service Budget and Establishment

E m p lo y e e s

O th e r  O p e r a t io n a l  E x p e n s e s

In c o m e

Total

Current Forecast (under) / overspend

Number of posts (Full time equivalent)

Proposed Budget Reduction (! 000)

Proposed Staffing Reductions (FTE)

Is your proposal a "one-off" in 2022/23 or is it ongoing?

! 000

2022/23 2023/24 2024/25

Smarter Ways of Working

ASC-BR1-548

Kirsty Littlewood

Mark Warren

T h is  b u d g e t  r e d u c t io n  c o n s is t s  o f  t h r e e  e le m e n ts .

1 )  S u p p o r t  I n f r a s t r u c tu r e  M o d e r n is a t io n  P r o g r a m m e

E - P a y m e n t  S o lu t io n s
Im p le m e n t  th e  p r o v id e r  p o r ta l  f o r  M o s a ic  ( th e  A d u lt  S o c ia l  C a r e  c l ie n t  s y s te m )  to  m o d e r n is e  e x is t in g
p a y m e n t  p r o c e s s e s  fo r  p r o v id e r s .  T h is  w i l l  r e a l is e  e f f ic ie n c ie s  a c r o s s  p e o p le  r e s o u r c e s ,  m in im is e  th e
n u m b e r  o f  c o n ta c ts  f r o m  p r o v id e r s  to  th e  s e r v ic e  a s  th e y  w i l l  b e  a b le  to  a c c e s s  R T I  a n d  p a y m e n t
in fo r m a t io n ,  a s  w e l l  a s  s u p p o r t  t h e  in v o ic in g  p r o c e s s  fo r  c l ie n t  c o n t r ib u t io n s  b a s e d  o n  a c tu a l  d e l iv e r e d
c a r e .  T h e  fu l l  d e ta i ls  o f  t h e  p o r ta l  s o lu t io n  c a n  b e  a c c e s s e d  a t  A b a c u s  |  P r o v id e r  P o r ta l  ( s e r v e le c .c o .u k )

T h is  p r o p o s a l  is  b a s e d  o n  a n  in v e s t  to  s a v e  a p p r o a c h  w ith  in i t ia l  in v e s tm e n t  o f  ! 3 0 k  a p p r o x im a te ly  fo r  t h e
s y s te m  ( a  r e c u r r e n t  a n n u a l c o s t ) ,  ! 3 0 k  im p le m e n ta t io n  c o s ts  a n d  ! 1 5 k  U n it y  im p le m e n ta t io n  c o s ts .
S u c c e s s fu l  im p le m e n ta t io n  is  a ls o  s u b je c t  t o  th e ir  b e in g  a p p r o p r ia te  P r o je c t  M a n a g e m e n t  O f f ic e  ( P M O )  /
B u s in e s s  A n a ly s t  ( B A )  r e s o u r c e s  to  s u p p o r t  t h e  p r o g r a m m e  o f  w o r k .

C o n t in u e d  w ith in  'A d d i t io n a l  I n fo r m a t io n ' s e c t io n  b e lo w .

Cllr Z Chauhan

Adult Social Care Support

7 ,4 2 5

O n g o in g

( 1 1 9 )( 1 0 0 )

6 2 ,1 7 9

0

2 .0 0 1 .5 0 0 .0 0

1 0 ,0 7 7

2 4 9 .0 0

( 3 1 ,8 8 7 )

8 3 ,9 8 9
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Section B
What impact does the proposal have on the following? :

Property

Service Delivery

Future expected outcomes

Organisation

Workforce

Communities and Service Users

Oldham Cares

Other Partner Organisations

Who are the key stakeholders?

Trade Unions

Residents

Schools

Local business community

Elected Members

Other (if yes please specify below)

Other Council Departments (if yes please specify below)

External Partners (if yes please specify below)

Staff

N o n e .

N o n e .

S e e  'A d d i t io n a l  I n fo r m a t io n '

T h e r e  w o u ld  b e  a  r e d u c t io n  in  F T E  in  y e a r  2  a c r o s s  th e  s e r v ic e ,  p r im a r i ly  w i th in  b u s in e s s  s u p p o r t .  T h e r e
w i l l  b e  c le a r  p r o c e s s e s  fo r  s ta f f  a n d  s h o u ld  r e d u c e  c o m p la in ts  to  th e  s e r v ic e .  S ta f f  t im e  w i l l  a ls o  b e  s a v e d
in  r e g a r d  to  c h a s in g  in fo r m a t io n  a n d  s u p p o r t  s ta f f  t o  b e  a s  s e l f - s u f f ic ie n t  a s  p o s s ib le .

T h e  p r o p o s a ls  w o u ld  e n s u r e  th a t  d e b t  o w e d  to  th e  C o u n c i l  is  s e c u r e d  a n d  th a t  th e  C o u n c i l  a r e  o n ly
fu n d in g  th o s e  e l ig ib le  fo r  c a r e  u n d e r  le g is la t io n .  I t  w o u ld  s t r e n g th e n  o u r  a u d i t  c o n t r o ls  fo r  c o m p l ia n c e  w ith
F F S  r e q u ir e m e n ts  a n d  p r o m o te  a  p o s i t iv e  w o r k in g  r e la t io n s h ip  w i th  p r o v id e r s  a n d  r e s id e n ts .

S e e  'A d d i t io n a l  I n fo r m a t io n '

S e e  'A d d i t io n a l  I n fo r m a t io n '

N /a

N o

Y e s

Y e s

Y e s

N o

Y e s

Y e s

N o

Y e s

N /a

N /a

E n a b le r  s e r v ic e s  i . e .  f in a n c e ,  IT ,  P M O  to  r e s o u r c e  th e  p r o je c t .
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Benefits to the organisation/staff/customers including performance improvements

Section C

Key Development and Delivery Milestones:

 Key Risks and Mitigations:

Risk Mitigation

Milestone Timeline

T h e r e  w i l l  b e  c le a r  e x p e c ta t io n s ,  p a th w a y s  a n d  p r o c e s s e s  th a t  w i l l  b e n e f i t  t h e  r e s id e n ts  o f  O ld h a m ,  s ta f f
a n d  c a r e  p r o v id e r s .  I t  w i l l  e n s u r e  th a t  th e  o r g a n is a t io n  is  w o r k in g  in  c o m p l ia n c e  w ith  k e y  le g is la t iv e
r e q u ir e m e n ts ,  s u c h  a s  C a r e  A c t  2 0 1 4 .  e tc .  W o r k in g  w ith  a  r e s id e n t  fo c u s  is  a  k e y  o b je c t iv e  w i th in  th e
C o u n c i l ,  t h e r e fo r e  im p r o v e d  c o m m u n ic a t io n  w i l l  a l l  r e s id e n ts  a n d  p r o v id e r s  w i l l  im p r o v e  c u s to m e r
e x p e r ie n c e  w h e n  e n g a g in g  w ith  s e r v ic e s .

S u f f ic ie n t  t im e  a n d  r e s o u r c e s  to  e n a b le  d e l iv e r y  o f
n e w  p r o c e s s e s ,  p a th w a y s  a n d  s y s te m s .

L a c k  o f  d ig i t a l  l i t e r a c y  fo r  r e s id e n ts ,  t h e r e fo r e
im p a c t in g  o n  th is  c o h o r t  b e in g  a b le  to  a c c e s s  th e
in fo r m a t io n .

N /a

In i t ia l  in v e s tm e n t  to  in c lu d e  r e s o u r c e  c o s ts  fo r
e x p e r t s  f r o m  U n it y  IT  to  w o r k  w i th  th e  b u s in e s s  to
d e l iv e r  th e  p r o p o s a ls .

T h e r e  a r e  fa c i l i t ie s  a c r o s s  O ld h a m  fo r  r e s id e n ts  to
b e  a b le  to  a c c e s s .  O th e r  o p t io n s  w i l l  a ls o  b e
a v a i la b le ,  s u c h  a s  c o n ta c t in g  th e  s e r v ic e  d ir e c t ly  fo r
s u p p o r t  a n d  p r o v id in g  ta r g e te d  1 :1  s u p p o r t  f o r
th o s e  in d iv id u a ls  w h o  r e q u ir e  i t .

N /a

Im p le m e n ta t io n  o f  t h e  r e s id e n t ia l  p a th w a y  r e v ie w . S e p te m b e r  2 0 2 2 .

Im p le m e n ta t io n  o f  a  d ig i t a l  f in a n c ia l  a s s e s s m e n t
s y s te m .

D e c e m b e r  2 0 2 2 .

Im p le m e n ta t io n  o f  a n  E  p a y m e n t  s o lu t io n . J a n u a r y  2 0 2 3 .

N /a N /a
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Equality Impact Screening
Is there the potential for the proposed budget reduction to have a disproportionate adverse impact
on any of the following?

Consultation Required?

Staff

Trade Union

Public

Service User

Other

Start Conclusion

Disabled people

Particular Ethnic Groups

Men or women (including impacts due to pregnancy/maternity)

People who are married or in a civil partnership

People of particular sexual orientation

People who are proposing to undergo,  undergoing or have undergone a process or
part of a process of gender reassignment

People on low incomes

People in particular age groups

Groups with particular faiths and beliefs

EIA required? (automatically updates to Yes, if any of the above impacts are Yes)

Section D

Section E

Signed
RO

Signed
Finance

Cabinet Member
Signature

Name and Date

Finance Comments

Section D
Y e s

1 3 - J a n - 2 0 2 2 1 4 - F e b - 2 0 2 2

1 3 - J a n - 2 0 2 2 1 4 - F e b - 2 0 2 2

n o t  a p p l ic a b le n o t  a p p l ic a b le

2 0 - J a n - 2 0 2 2 2 1 - F e b - 2 0 2 2

2 0 - J a n - 2 0 2 2 2 1 - F e b - 2 0 2 2

Y e s

N o

N o

N o

N o

N o

N o

Y e s

N o

Y e s

2 3 - D e c - 2 0 2 1

Cllr Z Chauhan 1 7 - J a n - 2 0 2 2

0 6 - J a n - 2 0 2 2

T h is  in v e s t  to  s a v e  p r o p o s a l  h a s  th r e e  s e p a r a te  c o m p o n e n ts .  T h e  h e a d l in e  s a v in g  a c r o s s  th e  th r e e
o p t io n s  to ta ls  ! 2 4 9 k  a n d  r e d u c e s  to  ! 2 1 9 k  w ith  a  r e q u ir e m e n t  fo r  ! 3 0 k  o f  r e c u r r e n t  fu n d in g  w ith in  th e
E - P a y m e n t  p r o p o s a l .  I n  a d d i t io n ,  a  r a n g e  o f  o n e  o f f  in v e s tm e n t  to ta l l in g  ! 1 9 5 k  a r e  r e q u ir e d ,  ! 9 5 k  is
r e v e n u e  e x p e n d itu r e  a n d  ! 1 0 0 k  is  c a p i ta l  in v e s tm e n t .  T h e s e  i t e m s  w i l l  b e  fu n d e d  c e n t r a l ly  a n d  th e r e fo r e
w i l l  n o t  im p a c t  o n  th e  s a v in g s  b e in g  o f fe r e d .  A l l  r e q u ir e  v a r y in g  d e g r e e s  o f  in v e s tm e n t  a r e  r e l ia n t  o n  th a t
in v e s tm e n t  h a v in g  s u f f ic ie n t  o p e r a t io n a l  im p a c t  to  d e l iv e r  th e  r e q u ir e d  o p e r a t io n a l  e f f ic ie n c ie s  th a t  w i l l  in
tu r n  d r iv e  d o w n  c o s t .  T h e y  a r e  p h a s e d  to  b u i ld  in  s u f f ic ie n t  le a d  in  t im e  fo r  th is  to  b e  s u c c e s s fu l .
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Additional Information (if required)

D e ta i l  a n d  O b je c t iv e s  ( c o n t in u e d ) :

I t  s h o u ld  b e  n o te d  th a t  th is  is  d i f f e r e n t  to  a n  E C M  s y s te m  a s  th e  p o r ta l  p r o v id e s  m o r e  d e ta i le d  p a y m e n t
h is to r y  a c r o s s  r e s id e n t ia l  a n d  n o n - r e s id e n t ia l  p r o v id e r s .  E C M  s y s te m s  a r e  t im e  a n d  r e s o u r c e  in te n s iv e
to  a d m in is te r ;  t h e  p r e v io u s  E C M  p r o c e s s  w a s  m o r e  t im e  in te n s iv e  th a n  th e  c u r r e n t  p r e d o m in a n t ly
m a n u a l p r o c e s s .  T h e  u s e  o f  a  p r o v id e r  p o r ta l  w i l l  a ls o  s u p p o r t  t h e  c u r r e n t ly  f r a g i le  s o c ia l  c a r e  m a r k e t  a s
th e y  w i l l  b e  a b le  to  s u b m it  t h e ir  in v o ic e s  in  s ta n d a r d  fo r m a ts  a n d  d o  n o t  r e q u ir e  b e s p o k e  s y s te m s ,  a s
th e y  d id  fo r  E C M  p a y m e n t  a r r a n g e m e n ts  n o r  a n  in c r e a s e  in  r e s o u r c e s  to  a d m in is te r  th e  s u b m is s io n s  to
th e  p o r ta l  f o r  p a y m e n t .  T h is  a p p r o a c h  ta k e s  fo r w a r d  p a y m e n t  b y  o u tc o m e s ,  r a th e r  th a n  b e in g  fo c u s s e d
o n  th e  m in u te s ,  a n d  a ls o  fe e d s  e a c h  v is i t  s u b m is s io n  in to  M o s a ic  to  s im p l i f y  p a y m e n t  a r r a n g e m e n ts .

T h e  c u r r e n t  m a n u a l p r o c e s s  r e q u ir e s  a l l  1 ,0 0 3  h o m e  c a r e  c l ie n t  v is i t s  to  b e  m a n u a l ly  in p u t te d  in to  th e
M o s a ic  s y s te m  o n  a  m o n th ly  b a s is .   T h is  e q u a te s  to  1 5 ,5 3 4  l in e s  r e q u ir in g  m a n u a l in p u t .  O n  a v e r a g e  i t
t a k e s  4  h o u r s  to  in p u t  1 5 5  l in e s ;  a p p r o x im a te ly  4 0 0  h o u r s  p e r  m o n th  ju s t  t o  in p u t  h o m e  c a r e  p a y m e n ts
in to  th e  s y s te m  w ith o u t  r e s o lv in g  a n y  a n o m a l ie s  o r  v a r ia t io n s  o f  p a y m e n t  r e q u e s ts .

In i t ia l  m o d e l l in g  s u g g e s ts  th a t  th e  fo l lo w in g  c o u ld  b e  r e a l is e d  a s  a  r e s u l t  o f  im p le m e n t in g  th e  p o r ta l  f o r
p r o v id e r s :

"  Im p r o v e d  p r o v id e r  in s ig h ts  in to  p a y m e n ts ,  e n a b l in g  th e m  a c c e s s  in  r e a l  t im e  to  p la n n e d  p a y m e n ts .
T h is  w i l l  m in im is e  th e  n u m b e r  o f  c o n ta c ts  to  th e  s e r v ic e ,  r e le a s in g  a d d i t io n a l  c a p a c i t y  to  m e e t  o th e r  c o r e
r e s p o n s ib i l i t ie s
"  T h e  s o lu t io n  c a n  b e  u t i l is e d  a c r o s s  b o th  r e s id e n t ia l  a n d  n o n - r e s id e n t ia l  p a y m e n ts ,  p r o v id in g
o p p o r tu n i t ie s  a c r o s s  th e  to ta l i t y  o f  t h e  p r o v id e r  s e c to r  fo r  im p r o v e d  p a y m e n t  in fo r m a t io n
"  R e d u c e  d e m a n d  o n  a  te a m  a lr e a d y  u n d e r  s ig n i f ic a n t  p r e s s u r e  a n d  a d o p t  s m a r te r  w a y s  o f  w o r k in g
w h ic h  s u p p o r t  t h e  t r a n s fo r m a t io n  o f  o u r  s e r v ic e s
"  R e a l is e  s a v in g s  a c r o s s  th e  fo l lo w in g  a r e a s :
-    1  x  G r a d e  2  B u s in e s s  S u p p o r t  O f f ic e r  ( B S O )  d u e  to  r e m it ta n c e s  n o  lo n g e r  r e q u ir in g  to  b e  p r in te d  a n d
s e n t  o u t  fo r  e a c h  p a y m e n t  c y c le  -  ! 2 5 ,9 2 0  ( in c lu d in g  o n  c o s ts )
-    1  x  G r a d e  3  In c o m e  a n d  P a y m e n ts  A s s is ta n t  d u e  to  m a n u a l p r o c e s s e s  b e in g  r e m o v e d  -  ! 2 7 ,0 3 0
( in c lu d in g  o n  c o s ts )
-    0 .5  F T E  G r a d e  3  in  y e a r  2 ,  f o l lo w in g  s u c c e s s fu l  im p le m e n ta t io n  o f  t h e  p r o v id e r  p o r ta l  ! 1 3 ,5 1 5
( in c lu d in g  o n  c o s ts )
-    O v e r h e a d  s a v in g s  ( p o s ta g e ,  p r in t in g ,  e n v e lo p e s  ( u n i t  c o s t  o f  ! 0 .8 7 )  b a s e d  o n  2 ,5 0 0  r e m it ta n c e s
b e in g  s e n t  e v e r y  m o n th )  -  ! 2 6 ,0 0 0  p e r  a n n u m  ( s u p p l ie s  a n d  s e r v ic e s )

T o ta l  s a v in g  =  ! 9 2 ,4 6 5

2 )  D ig i ta l  F in a n c ia l  A s s e s s m e n t  P r o c e s s

Im p le m e n t  a  w e b  b a s e d  fo r m  s o lu t io n  ( s im i la r  t o  B e t te r  C a r e )  w h ic h  e n a b le s  th e  in d iv id u a l  t o  c o m p le te
th e  f in a n c ia l  a s s e s s m e n t  a n d  p r o v id e  a l l  s u p p o r t in g  d o c u m e n ta t io n .  T h is  w o u ld  m o d e r n is e  th e  m a n u a l
f in a n c ia l  a s s e s s m e n t  p r o c e s s  a n d  s a v e  o n  s ta f f  t im e ,  p r in t in g ,  p o s ta g e  a n d  o f f ic e  s u p p l ie s ,  a s  w e l l  a s
p r o v id in g  a n  a u d i t  t r a i l  f o r  f u tu r e  c o m p la in ts  a n d  L o c a l  G o v e r n m e n t  O m b u d s m a n  ( L G O )  q u e r ie s .  I t
w o u ld  a ls o  s t r e n g th e n  o u r  a u d i t  c o n t r o ls  fo r  c o m p l ia n c e  w ith  F u n d a m e n ta l  F in a n c ia l  S y s te m s  ( F F S )
r e q u ir e m e n ts .

T h e  m o d e l w o u ld  b e  b a s e d  o n  a  7 0 /3 0  s p l i t  w i th  3 0 %  o f  in d iv id u a ls  s t i l l  r e c e iv in g  m o r e  s u p p o r t  t o
c o m p le te  th e  f in a n c ia l  a s s e s s m e n t  p r o c e s s .

T h e  in te n t io n  w o u ld  b e  fo r  th e  c u s to m e r  to  b e  a b le  to  a c c e s s  c o m p le te d  f in a n c ia l  a s s e s s m e n ts ,
n o t i f ic a t io n  o f  c h a r g e s  a n d  in v o ic e s  th r o u g h  th e  w id e r  C o u n c i l  le d  # C it iz e n  A c c o u n t $ .  T h e r e b y  r e d u c in g
a d d it io n a l  o v e r h e a d s  a n d  c o s ts  a s s o c ia te d  w ith  p a p e r  b a s e d  p r o c e s s e s .

T h is  is  a n  in v e s t  to  s a v e  p r o p o s a l  a n d  a  b u s in e s s  c a s e  h a s  b e e n  d e v e lo p e d  in  d r a f t  f o r m  w ith  U n it y .
In i t ia l  in d ic a t io n s  a r e  th a t  th e r e  w o u ld  b e  a n  u p f r o n t  c a p i ta l  in v e s tm e n t  o f  a p p r o x im a te ly  ! 1 0 0 k  r e q u ir e d .
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I n i t ia l  m o d e l l in g  s u g g e s t io n s  th a t  th e  fo l lo w in g  s a v in g s  c o u ld  b e  r e a l is e d :

"  R e d u c t io n  in  c r e d i t s  o r  c h a r g e s  b e in g  w a iv e d  th r o u g h  O m b u d s m a n  a n d  c o m p la in ts  p r o c e s s e s
a p p r o x im a te ly  ! 2 5 ,0 0 0  in  in c r e a s e d  in c o m e  ( b a s e d  o n  p r e v io u s  c r e d i t s  a n d  c o m p e n s a t io n  p a y m e n ts
f r o m  th e  c o m p la in ts /L G O  p r o c e s s )
"  R e d u c t io n  o f  1  x  G r a d e  2  B S O  d u e  to  f in a n c ia l  a s s e s s m e n ts  n o  lo n g e r  r e q u ir in g  to  b e  p r in te d  a n d  s e n t
o u t  -  ! 2 5 ,9 2 0  ( in c lu d in g  o n  c o s ts )
"  R e d u c t io n  o n  o v e r h e a d s  ( p r in t in g ,  s ta t io n a r y ,  p o s ta g e )  b a s e d  o n  7 0 %  o f  c l ie n ts  ( c o h o r t  4 ,5 0 0 )
r e c e iv in g  tw o  le t te r s  a n d  f in a n c ia l  a s s e s s m e n ts  p e r  y e a r .  7 0 %  ( 3 ,1 5 0 )  x  ! 0 .8 7  =  ! 5 ,4 8 1

T o ta l  s a v in g  /  in c o m e  in c r e a s e s  =  ! 5 6 ,4 0 1

3 )  R e v ie w  o f  R e s id e n t ia l  a n d  N u r s in g  P a th w a y

T h e  e x is t in g  r e s id e n t ia l  a n d  n u r s in g  a s s e s s m e n t  p a th w a y  is  n o t  f i t  f o r  p u r p o s e  a s  th e r e  a r e  s ig n i f ic a n t
g a p s  in  p r o c e s s e s ,  w h ic h  in c lu d e  n o  p e r m a n e n t  f in a n c ia l  a s s e s s m e n t  r e fe r r a l  b e in g  s e n t  f r o m  c lu s te r
te a m s  a n d  p la c e m e n ts  b e in g  fu n d e d  w ith  n o  in c o m e  c o l le c t io n  fo r  s ig n i f ic a n t  p e r io d s  o f  t im e .  In  a d d i t io n ,
c o n t r a c ts  a r e  b e in g  c o m m is s io n e d  th a t  th e  s e r v ic e  s h o u ld  n o t  b e  r e s p o n s ib le  fo r  a s  th e  in d iv id u a l  is
s e l f - f u n d in g .  W h e r e  a  c l ie n t  is  n o t  s ig n e d  u p  to  th e  d e fe r r e d  p a y m e n t  s c h e m e  f r o m  th e  1 3 th  w e e k  o f
p e r m a n e n c y ,  th e  c o n t r a c t  s h o u ld  b e  te r m in a te d  f r o m  th a t  p o in t  a n d  th e  p la c e m e n t  s h o u ld  a g a in  b e
s e l f - f u n d e d  ( w i th  th e  e x c e p t io n  o f  n o  le g a l  a u th o r i t y  in  p la c e  to  a c c e s s  fu n d s  o r  s ig n  u p  to  th e  s c h e m e
e tc ) .

T h is  p r o v id e s  o p p o r tu n i t ie s  fo r  u s  to  w o r k  s m a r te r  a n d  m it ig a te  a n y  p o te n t ia l  r is k s  f r o m  n o t  b e in g  a b le  to
c o l le c t  u n s e c u r e d  d e b ts ,  f o r  e x a m p le ,  p r o p e r t ie s  b e in g  s o ld  w i th o u t  th e  a u th o r i t y $ s  k n o w le d g e  a n d  d e b ts
n o t  b e in g  r e p a id  to  th e  C o u n c i l .  I t  is  e n v is a g e d  th a t  th e r e  w o u ld  b e  a n  in i t ia l  in v e s t  to  s a v e  r e q u ir e m e n t
o f  c i r c a  ! 5 0 k  to  r e s o u r c e  s y s te m  im p r o v e m e n ts  a n d  c h a n g e s  w ith in  M o s a ic .

F o r  c o n te x t ,  i f  a  p e r s o n  r e c e iv e s  c a r e  in  th e  c o m m u n it y ,  t h e  a v e r a g e  c o n t r ib u t io n  is  ! 8 6 .5 5 .  I f  t h e  p e r s o n
r e c e iv e s  c a r e  w i th in  a  r e s id e n t ia l  o r  n u r s in g  h o m e ,  th e  a v e r a g e  c o n t r ib u t io n  is  ! 2 3 2 .0 4 .  W h e r e  th e  n e e d
fo r  a  p e r m a n e n t  r e s id e n t ia l  a s s e s s m e n t  is  n o t  w o r k  f lo w e d  fo r  a c t io n ,  w e  lo s e  o n  a v e r a g e  ! 1 4 5 .4 9  p e r
w e e k ,  p e r  p e r s o n  f r o m  lo s t  in c o m e .

In i t ia l  m o d e l l in g  s u g g e s t io n s  th a t  th e  fo l lo w in g  s a v in g s  c o u ld  b e  r e a l is e d :

"  I n c r e a s e  in  in c o m e  a s  lo s s  o f  in c o m e  w i l l  b e  m it ig a te d  a c r o s s  a l l  c l ie n t  c o h o r t s  th r o u g h  m o r e  r o b u s t
p r o c e s s ,  m o n ito r in g  a n d  r e p o r t in g  m e c h a n is m s  -  ! 1 0 0 k .

T o ta l  in c o m e  in c r e a s e s  =  ! 1 0 0 ,0 0 0

T o ta l  s a v in g  /  in c o m e  r e a l is e d  =  ! 2 1 9 ,8 6 6 *

*  I t  is  a n t ic ip a te d  th a t  a d d i t io n a l  s a v in g s  c o u ld  b e  r e a l is e d  th r o u g h  th e  p r o v id e r  p o r ta l  a n d  a c c u r a te
p a y m e n ts  b u t  fu r th e r  m o d e l l in g  w o u ld  b e  r e q u ir e d  a s  p a r t  o f  t h is  p r o g r a m m e  o f  w o r k  to  q u a n t i f y  w id e r
f in a n c ia l  a n d  n o n - f in a n c ia l  b e n e f i t s

* *  I t  is  e n v is a g e d  th a t  w o r k fo r c e  r e d u c t io n s  w i l l  b e  m a n a g e d  th r o u g h  v a c a n c y  r e d u c t io n s
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Additional Information (if required)Additional Information (if required)Additional Information (if required)Additional Information (if required)Additional Information (if required)Additional Information (if required)Additional Information (if required)Additional Information (if required)

Im p a c t  o n  S e r v ic e  D e l iv e r y :

T h e  p r o p o s a ls  w i l l  im p r o v e  s e r v ic e  d e l iv e r y ,  b y  c r e a t in g  a n  in te r fa c e  b e tw e e n  s y s te m s  fo r  a c c u r a te
p r o v id e r  p a y m e n ts ,  a n d  a d ju s tm e n ts  to  r e s id e n t $ s  c a r e  a n d  s u p p o r t  in v o ic e s .   T h e  im p le m e n ta t io n  o f  t h e
d ig i ta l  f in a n c ia l  a s s e s s m e n t  p r o c e s s  w i l l  e n a b le  r e s id e n ts  to  b e  n o t i f ie d  o f  t h e  c o s t  o f  c a r e  b e fo r e
a g r e e in g  to  th e  c a r e  p a c k a g e ,  e n a b l in g  c h o ic e  a n d  t r a n s p a r e n c y .

Im p a c t  o n  F u tu r e  E x p e c te d  O u tc o m e s :

T h e  p r o p o s a ls  w i l l  s u p p o r t  t h e  c a r e  a t  h o m e  p r o v id e r  m a r k e t  w i th  e f fe c t iv e  a n d  a c c u r a te  p a y m e n ts .  I t
w i l l  a ls o  r e a l is e  e f f ic ie n c ie s  a c r o s s  p e o p le  r e s o u r c e s  a n d  r e d u c e  c o m p la in ts  in to  th e  s e r v ic e ,  a n d  e n a b le
w o r k in g  w ith  a  r e s id e n t  fo c u s ,  a s  k e y  in fo r m a t io n  w i l l  b e  e a s i ly  a c c e s s ib le  fo r  th e m .  T h e  r e v ie w  o f  t h e
r e s id e n t ia l  p r o c e s s  w i l l  im p le m e n t  a  r o b u s t  p a th w a y  to  r e d u c e  th e  lo s s  o f  in c o m e .  I t  w i l l  im p r o v e
c o m m u n ic a t io n s  w ith  k e y  s ta k e h o ld e r s ,  e n s u r in g  a p p r o p r ia te  p a y m e n ts  a r e  m a d e .

Im p a c t  o n  C o m m u n it ie s  a n d  S e r v ic e  U s e r s :

S e r v ic e  u s e r s  w i l l  b e n e f i t  f r o m  th e  p r o p o s a ls ,  a s  th e y  w i l l  b e  c le a r  o n  th e ir  c o s t  o f  c a r e  b e fo r e  th e
p a c k a g e  is  im p le m e n te d .  T h e y  w i l l  r e c e iv e  p r io r  c o m m u n ic a t io n s  w h e n  c h a r g e s  fo r  c a r e  a r e  d u e  to
c h a n g e  a n d  a l lo w  s u f f ic ie n t  t im e  to  m a k e  a n y  a d ju s tm e n ts  to  th e ir  c a r e  p r o v is io n .  B y  th e  im p le m e n ta t io n
o f  th e  d ig i ta l  f in a n c ia l  a s s e s s m e n t  p r o c e s s ,  th is  w i l l  e n s u r e  c o n ta c t  f o r  a  f in a n c ia l  a s s e s s m e n t  is  m o r e
a c c e s s ib le
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Equality Impact Assessment Tool 
Service Area: Community Business Services, Adult Social Care 
Budget Reduction Title: Smarter Ways of Working 

Stage 1:  Initial Assessment 
1a Which service does this project, policy or proposal relate to? 

These proposals relate to teams across Community Business Service, which include 
frontline and support functions that are integral to the wider delivery of adult social care 
across the borough. 

1b What is the project, policy or proposal? 
The budget proposal consists of three core strands: 

1) Support Infrastructure Modernisation Programme

E-Payment Solutions
Implement a provider portal for Mosaic (the Adult Social Care client system) to modernise
existing payment processes to social care providers.  This will realise efficiencies across
people resources, minimise the number of contacts from providers to the service as they
will be able to access real time payment information, as well as support the invoicing
process for client contributions based on actual delivered care.  The full details of the
potential portal solution can be accessed at Abacus | Provider Portal (servelec.co.uk),
although the service will also consider other potential solutions as part of the project
scoping phase.

This proposal is based on an invest to save approach with initial investment of 
approximately £30k for the system (which will incur a recurrent annual cost), £30k 
implementation costs and £15k for associated Unity implementation costs.  Successful 
implementation is also subject to their being appropriate Project Management Office 
(PMO) / Business Analyst (BA) resources to support the programme of work. 

2) Digital Financial Assessment Process

Implement a web-based form solution (similar to Better Care) which enables the 
individual to complete the financial assessment and provide all supporting documentation 
online.  This would modernise the manual financial assessment process and save on staff 
time, printing, postage and office supplies, as well as providing an audit trail for future 
complaints and LGO queries.  It would also strengthen our audit controls for compliance 
with fundamental financial system audit requirements.  

Online completion will not be mandatory and depend on the individual’s personal 
circumstances and wider support networks.  However, we do anticipate that the model 
would likely be based on a 70/30 split, with 30% of individuals still receiving ‘hands on 
support’ to complete the financial assessment process.   

Reference: ASC-BR1-548 
Responsible Officer Mark Warren 
Cabinet Member: Councillor Zahid Chauhan 
Support Officer Kirsty Littlewood 
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The intention would be for the customer to be able to access completed financial 
assessments, notification of charges and invoices through the wider council led ‘Citizen 
Account’.  This final stage of the proposal would be dependent on their being sufficient 
resource and support capacity to undertake this development work so is therefore not 
costed within this phase of the proposal.   
 
3) Review of Residential and Nursing Pathway 
 
The existing residential and nursing assessment pathway is no longer fit for purpose due 
to developments within the operational environment and this places at risk the collection 
of income for adult social care services.  In addition, contracts are being commissioned 
that the service should not be responsible for as the individual is self-funding (although it 
is acknowledged that this will become less of an issue as Adult Social Care reform 
progresses following the recent White Paper for the sector). Furthermore, where a client 
is not signed up to the deferred payment scheme from the 13th week of permanency, the 
contract should be terminated from that point and the placement should again be self-
funded (with the exception of no legal authority in place to access funds or sign up to the 
scheme etc).  
 
This provides opportunities for us to work smarter and mitigate any potential risks from 
not being able to collect unsecured debts, for example, properties being sold without the 
authority’s knowledge and debts not being repaid to the council.  It is envisaged that there 
would be an initial invest to save requirement of circa £50k to resource system 
improvements and changes within Mosaic. 
 
For context, if a person receives care in the community, the average contribution is 
£86.55.  If the person receives care within a residential or nursing home, the average 
contribution is £232.04.  Where the need for a permanent residential assessment is not 
work flowed for action, we lose on average £145.49 per week, per person from lost 
income. 
 
All the elements within this budget proposal are seeking to improve delivery of existing 
processes, mechanisms and policies, rather than change practice or implement new 
requirements. 
 

1c What are the main aims of the project, policy or proposal? 
The main aims of the projects are to develop smarter ways of working, to realise 
efficiencies across the service. These include: 
 
• Streamlining processes, to mitigate risks of being unable to recover unsecured debt 

and undercharging for client contributions due to insufficient or untimely information 
being provided; 

 
• Utilising digital tools to provide opportunities for individuals to be able to access a 

web-based service which will give an indication of their care and support contribution 
without having to wait for an assessment officer to contact them, enabling open and 
transparent practice which supports residents to make informed decisions; 

 
• Replace extensive manual cross-referencing processes which will also reduce the 

requirement for printing and other overhead expenses. 
 

1d Who, potentially, could this project, policy or proposal either benefit or have a 
detrimental effect on, and how? 
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People identified that will be affected by the implementation of this proposal are those that 
fall into the following groups: 

• Disabled people
• People in particular age groups

The above groups can be further identified into the following categories: 

Service users: 

• The projects would ensure that service users are charged only for their contribution
towards the cost of care and support services, supported by correct advice on all their
financial liabilities at the appropriate time.

• Enable digital access to services and information, which provides service users with
the opportunity to choose whether to request an assessment for care and support
services, based on their financial contribution.

• Where service users do not have access to digital equipment or are unsure how to
use such devices, opportunities will be sought for them to advise where they can be
accessed. However, there will also be the option the assessment to be completed with
an officer.

General Public: 

• The projects would ensure that public funds are safeguarded and that the council is
ensuring appropriate use of public funds whilst dispensing its statutory duties.

• Ensuring service users are charged only for their contribution towards the cost of care
and support services.

Social Care Providers: 

• Supporting the provider market by processing accurate and prompt payments for
social care services which are delivered on behalf of the Council as commissioner.

1e Does the project, policy or proposal have the potential to disproportionately impact 
on any of the following groups? 

None Positive Negative Not sure 
Disabled people ☐ ☒ ☐ ☐

Particular ethnic groups ☒ ☐ ☐ ☐

Men or women 
(includes impacts due to pregnancy / 
maternity) 

☒ ☐ ☐ ☐

People of particular sexual orientation/s ☒ ☐ ☐ ☐

People in a Marriage or Civil Partnership ☒ ☐ ☐ ☐

People who are proposing to undergo, 
are undergoing, or have undergone a 
process or part of a process of gender 
reassignment 

☒ ☐ ☐ ☐

People on low incomes ☒ ☐ ☐ ☐
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People in particular age groups ☐ ☒ ☐ ☐

Groups with particular faiths or beliefs ☒ ☐ ☐ ☐

Are there any other groups that you think may be affected negatively or positively 
by this project, policy or proposal? 
Not Applicable ☐ ☐ ☐ ☐

☐ ☐ ☐ ☐

1f What do you think the overall 
NEGATIVE impact on groups and 
communities will be? 

None / Minimal Significant 
☒ ☐

1g Using the screening and information in questions 1e and 1f, 
should a full assessment be carried out on the project, policy 
or proposal? 

Yes ☐ 
No  ☒ 

1h How have you come to this decision? 
The proposals will improve service delivery, by creating an interface between systems for 
accurate provider payments, and adjustments to resident’s care and support invoices.   

The implementation of the digital financial assessment process will enable residents to be 
notified of the cost of care before agreeing to the care package, enabling open and 
transparent practice which supports residents to make informed decisions; 

The proposals will support the social care provider market with effective and accurate 
payments.  It will also realise efficiencies across people resources and reduce complaints 
into the service.  Importantly, it will enable more effective practices which are resident 
focussed, as key information will be easily accessible. 

The review of the residential process will implement a robust pathway to reduce the loss 
of income. Furthermore, it will improve communications with key stakeholders, ensuring 
appropriate payments are made, on time and identify any relevant commissioning 
anomalies. 

Stage 5:  Signature 
Role Name Date 
Leade Officer Mark Warren 17.01.2022 
Approver Signatures 

EIA Review Date: 

Mark Warren 17.01.2022

TBC
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BR1 - Section A

Reference :

Responsible Officer :

Cabinet Member :

Support Officer :

Service Area :

Budget Reduction Title :

Budget Reduction Proposal - Detail and Objectives :

2021/22 Service Budget and Establishment

E m p lo y e e s

O th e r  O p e r a t io n a l  E x p e n s e s

In c o m e

Total

Current Forecast (under) / overspend

Number of posts (Full time equivalent)

Proposed Budget Reduction (! 000)

Proposed Staffing Reductions (FTE)

Is your proposal a "one-off" in 2022/23 or is it ongoing?

! 000

2022/23 2023/24 2024/25

Income Maximisation for Adult Social Care

ASC-BR1-549

Karen Maders

Mark Warren

T h is  b u d g e t  p r o p o s a l  s e e k s  to  m a x im is e  e x is t in g  in c o m e  s t r e a m s  fo r  a d u l t  s o c ia l  c a r e  a c r o s s  5  a r e a s  a s
fo l lo w s .

1 )  In c o m e  f r o m  A p p o in te e s h ip  a n d  D e p u ty s h ip  C h a r g e s

T h r o u g h  A p p o in te e s h ip  a n d  D e p u ty s h ip  a r r a n g e m e n ts  th e  C l ie n t  F in a n c e  T e a m  s u p p o r t  v u ln e r a b le  a d u l t s
w ith in  O ld h a m  to  p r o te c t  a n d  m a n a g e  th e ir  f in a n c e s .  W h e r e  a  p e r s o n  w ith  e l ig ib le  n e e d s  is  u n a b le  to
m a n a g e  th e ir  o w n  f in a n c e s  a n d  th e y  h a v e  n o  o n e  s u i ta b le  to  s u p p o r t  t h e m  o r  w h e r e  s a fe g u a r d in g
c o n c e r n s  h a v e  b e e n  r a is e d  th e  te a m  w i l l  a p p ly  fo r  t h e  a p p r o p r ia te  a u th o r is a t io n  th r o u g h  th e  D e p a r tm e n t
fo r  W o r k  a n d  P e n s io n s  a n d  O f f ic e  o f  t h e  P u b l ic  G u a r d ia n  to  p r o te c t  a n d  m a n a g e  th e ir  f in a n c e s  a n d
a s s e ts .

S e t  fe e s  a r e  p a y a b le  fo r  th e  w o r k  th a t  th e  C l ie n t  F in a n c e  T e a m  u n d e r ta k e ;  fo r  D e p u ty s h ip  c a s e s  th e  fe e s
a r e  s e t  b y  th e  O f f ic e  o f  t h e  P u b l ic  G u a r d ia n  w h e r e  a s  a p p o in te e s h ip  fe e s  a r e  s e t  lo c a l ly  a n d  r e f le c t  t h e
w o r k  u n d e r ta k e n ,  w i th  d i f f e r e n t  r a te s  p a y a b le  fo r  th o s e  c l ie n ts  l iv in g  in  th e  c o m m u n it y  a n d  th o s e  w h o  a r e
in  p e r m a n e n t  r e s id e n t ia l  c a r e .  F e e s  a r e  c o l le c te d  d ir e c t ly  f r o m  a  p e r s o n ! s  in c o m e  a s  p a r t  o f  t h e  m o n e y
m a n a g e m e n t  p r o c e s s .

B a s e d  o n  c u r r e n t  c l ie n t  n u m b e r s  a n d  in c o m e  c o l le c te d  o v e r  p r e v io u s  y e a r s  i t  is  p r o p o s e d  to  r e a d ju s t  t h e
in c o m e  b u d g e t  l in e  b y  " 5 0 k  fo r  2 0 2 2 /2 3 .  

S e e  'A d d i t io n a l  I n fo r m a t io n '

Cllr Z Chauhan

Community Business Services

7 ,4 2 5

O n g o in g

( 1 ,3 8 0 )

6 2 ,1 7 9

0 0

0 .0 0 0 .0 0 0 .0 0

1 0 ,0 7 7

2 4 9 .0 0

( 3 1 ,8 8 7 )

8 3 ,9 8 9
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Section B
What impact does the proposal have on the following? :

Property

Service Delivery

Future expected outcomes

Organisation

Workforce

Communities and Service Users

Oldham Cares

Other Partner Organisations

Who are the key stakeholders?

Trade Unions

Residents

Schools

Local business community

Elected Members

Other (if yes please specify below)

Other Council Departments (if yes please specify below)

External Partners (if yes please specify below)

Staff

N o n e .

N o n e .

N o n e .

N o n e .

N o n e .

D e l iv e r y  o f  a  b u d g e t  r e d u c t io n .

N o n e .

N o n e .

N o

N o

N o

Y e s

Y e s

N o

Y e s

N o

Y e s

D ir e c t  P a y m e n t  b r o k e r s

N /a

In te r n a l  A u d i t  a n d  C o u n te r  F r a u d
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Benefits to the organisation/staff/customers including performance improvements

Section C

Key Development and Delivery Milestones:

 Key Risks and Mitigations:

Risk Mitigation

Milestone Timeline

I n c r e a s e d  in c o m e  h e lp in g  to  m e e t  b u d g e t  r e q u ir e m e n ts .
B u d g e t  l in e s  a d ju s te d  to  r e f le c t  c u r r e n t  n u m b e r s  a n d  p r e v io u s  y e a r s  d a ta .

In c o m e  ta r g e ts  a r e  n o t  m e t  fo l lo w in g
im p le m e n ta t io n  in  A p r i l .

C h a n g e s  to  le g is la t io n  -  B u i ld  b a c k  b e t te r  p r o p o s a ls
in c lu d in g  th e  in t r o d u c t io n  o f  a  c a p  o n  c a r e  c o s ts
a n d  th e  in c r e a s e  in  th e  s e l f - f u n d e r  c a p i ta l  l im i t s  w i l l
im p a c t  o n  in c o m e  c o l le c te d  f r o m  c o n t r ib u t io n s  f r o m
2 0 2 3 /2 4  o n w a r d s .

N /a

M o n th ly  m o n ito r in g  o f  p r o g r e s s io n  to w a r d s  th e
in c o m e  ta r g e ts  s e t  w i l l  b e  u n d e r ta k e n  th r o u g h  th e
a d u lt  s o c ia l  c a r e  g o v e r n a n c e  s t r u c tu r e .

M o d e l l in g  o f  t h e  im p a c t  is  in  p r o g r e s s  a n d  w i l l
in fo r m  fu r th e r  im p a c t  a s s e s s m e n ts .

N /a

M o n th ly  m o n ito r in g  a r r a n g e m e n ts  in  p la c e . A p r i l  2 0 2 2 .

N /a N /a

N /a N /a

N /a N /a
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Equality Impact Screening
Is there the potential for the proposed budget reduction to have a disproportionate adverse impact
on any of the following?

Consultation Required?

Staff

Trade Union

Public

Service User

Other

Start Conclusion

Disabled people

Particular Ethnic Groups

Men or women (including impacts due to pregnancy/maternity)

People who are married or in a civil partnership

People of particular sexual orientation

People who are proposing to undergo,  undergoing or have undergone a process or
part of a process of gender reassignment

People on low incomes

People in particular age groups

Groups with particular faiths and beliefs

EIA required? (automatically updates to Yes, if any of the above impacts are Yes)

Section D

Section E

Signed
RO

Signed
Finance

Cabinet Member
Signature

Name and Date

Finance Comments

Section D
N o

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

Y e s

N o

Y e s

N o

N o

N o

Y e s

Y e s

N o

Y e s

2 3 - D e c - 2 0 2 1

Cllr Z Chauhan 1 7 - J a n - 2 0 2 2

2 0 - D e c - 2 0 2 1

S e e  'A d d i t io n a l  I n fo r m a t io n '
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Additional Information (if required)

D e ta i l  a n d  O b je c t iv e s  ( c o n t in u e d ) :

2 )  D ir e c t  P a y m e n t  A u d it  I n c o m e  T a r g e t

D ir e c t  p a y m e n ts  a r e  o n e  o f  t h r e e  s ta tu to r y  m e c h a n is m s  w h ic h  lo c a l  a u th o r i t ie s  h a v e  to  o f fe r  a s  a  w a y
fo r  p e o p le  to  m e e t  th e ir  e l ig ib le  s o c ia l  c a r e  n e e d s .  A  d ir e c t  p a y m e n t  is  a n  a m o u n t  o f  m o n e y  p a id  to  th e
in d iv id u a l  s o  th a t  th e y  c a n  p u r c h a s e  th e ir  c a r e  a n d  s u p p o r t  s e r v ic e s  d ir e c t ly ,  w i th o u t  th e  n e e d  fo r  th e
C o u n c i l  t o  m a n a g e  th e  c o n t r a c tu a l  a r r a n g e m e n ts .

W h e r e  a  d ir e c t  p a y m e n t  is  in  p la c e  a n  a n n u a l a u d i t  is  c o m p le te d  to  e n s u r e  th a t  fu n d s  a r e  b e in g  u t i l is e d
a p p r o p r ia te ly  a n d  th e  a c c o u n t  is  b e in g  w e l l  m a n a g e d .  A s  p a r t  o f  t h e  a u d i t  p r o c e s s  s u r p lu s  fu n d s  w ith in
th e  d ir e c t  p a y m e n t  a c c o u n t  a r e  r e c la im e d  v ia  th e  r a is in g  o f  a n  in v o ic e .

B a s e d  o n  th e  n u m b e r  o f  p e o p le  in  r e c e ip t  o f  a  d ir e c t  p a y m e n t  a n d  th e  in c o m e  c la w e d  b a c k  in  p r e v io u s
y e a r s  i t  is  p r o p o s e d  to  r e d u c e  th e  le v e l  o f  e x p e n d itu r e  p a id  in  d ir e c t  p a y m e n ts  a n d  th e r e fo r e  p r e v e n t  th e
n e e d  fo r  r e c la im in g  u n s p e n t  fu n d s  th r o u g h  a n  a u d i t  p r o c e s s .  A  c o s t  a v o id a n c e  ta r g e t  o f  " 3 6 0 k  is
p r o p o s e d  a n d  d e e m e d  d e l iv e r a b le  b a s e d  o n  a n a ly s is  o v e r  th e  la s t  3  y e a r s .

3 )  In c o m e  f r o m  A d u lt  S o c ia l  C a r e  C o n t r ib u t io n s

W h e n  a  p e r s o n  is  in  r e c e ip t  o f  a d u l t  s o c ia l  c a r e  s e r v ic e s  a  f in a n c ia l  a s s e s s m e n t  is  c o m p le te d  to
d e te r m in e  h o w  m u c h  th e y  c a n  a f fo r d  to  c o n t r ib u te  to w a r d s  th e  c o s t  o f  t h e ir  c a r e .  I f  t h e y  h a v e  o v e r
" 2 3 ,2 5 0 ,  th e y  w i l l  b e  e x p e c te d  to  fu n d  th e  fu l l  c o s t  o f  t h e  c a r e  s e r v ic e  th a t  th e  r e c e iv e ,  i f  t h e y  h a v e  le s s
th a n  th is  th e n  a  m e a n s  te s te d  a s s e s s m e n t  is  c o m p le te d  to  d e te r m in e  h o w  m u c h  th e y  c a n  c o n t r ib u te
b a s e d  o n  th e  in c o m e  th e y  r e c e iv e  a n d  le v e l  o f  c a p i ta l  t h e y  h a v e .  In v o ic e s  a r e  r a is e d  o n  a  4 - w e e k ly
b a s is  fo r  c o n t r ib u t io n s  to w a r d s  a d u l t  s o c ia l  c a r e  s e r v ic e s .

B a s e d  o n  th e  n u m b e r  o f  p e o p le  in  r e c e ip t  o f  a d u l t  s o c ia l  c a r e  s e r v ic e s  a n d  in c o m e  c o l le c te d  f r o m
c o n t r ib u t io n s  o v e r  p r e v io u s  y e a r s  i t  is  p r o p o s e d  to  in c r e a s e  th e  in c o m e  ta r g e t  b y  " 2 6 0 k  fo r  2 0 2 2 /2 3 .

4 )  D is a b le d  F a c i l i t ie s  G r a n t  ( D F G )
S in c e  th e  D F G  b e c a m e  p a r t  o f  t h e  B e t te r  C a r e  F u n d  ( B C F )  in  A p r i l  2 0 1 5  th e r e  h a s  b e e n  s ig n i f ic a n t
in c r e a s e  in  g r a n t  a l lo c a t io n .  T h e  C o u n c i ls  a n n u a l s p e n d  a d a p t in g  p e o p le ! s  h o m e s  h a s  b e e n  in  e x c e s s  o f
" 2 m  s in c e  2 0 1 9 /2 0  a n d  is  l ik e ly  to  in c r e a s e  in  fu tu r e  y e a r s .  T h e  C o u n c i l  is  p e r m it te d  to  c h a r g e  a
r e a s o n a b le  e le m e n t  o f  a d m in is t r a t iv e  c o s t  to  th e  D F G ,  t y p ic a l ly  1 1 % .  B y  a l ig n in g  th e  c u r r e n t  r e v e n u e
b u d g e t  w i th  p r o je c te d  a c t iv i t y  a n d  c a p i ta l  e x p e n d itu r e ,  a n  a d d i t io n a l  " 3 0 k  w i l l  b e  r e a l is e d  f r o m  2 0 2 2 /2 3
o n w a r d s .

5 )  In te g r a te d  W o r k in g  G r a n t
T h r o u g h  th e  in te g r a te d  a p p r o a c h  to  d e l iv e r in g  h e a l th  a n d  s o c ia l  c a r e  in  a  w a y  to  s u p p o r t  p e r s o n - c e n t r e d
c a r e ,  s u s ta in a b i l i t y  a n d  b e t te r  o u tc o m e s  fo r  p e o p le  a n d  c a r e r s ,  a n  e f f ic ie n c y  o f  " 6 8 0 k  is  e x p e c te d  to  b e
a c h ie v e d  f r o m  2 0 2 2 /2 3 .  A S C  w i l l  c o n t in u e  to  b u i ld  o n  th e  p la t fo r m  o f  jo in t  c o m m is s io n in g  to  a c h ie v e
im p r o v e d  p a t ie n t  a n d  s e r v ic e  u s e r  e x p e r ie n c e s  a n d  o u tc o m e s  a s  c o n v e y e d  in  O ld h a m ! s  B C F  p la n .
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F in a n c e  C o m m e n ts :

T h e  p r o p o s a l  is  to  d e l iv e r  a  r e c u r r e n t  b u d g e t  r e d u c t io n  o f  " 1 .3 8 0 m ,  p r e d o m in a n t ly  b y  r e v ie w in g  a n d
r e a l ig n in g  in c o m e  ta r g e ts  a c r o s s  a  r a n g e  o f  s e r v ic e s  a s  s u m m a r is e d  in  th e  ta b le  b e lo w :

S e r v ic e  A r e a                  	                        " k

C o u r t  o f  A p p o in te e - s h ip 	                        5 0
D ir e c t  P a y m e n ts /  I n d iv id u a l  B u d g e ts 	   3 6 0
C l ie n t  C o n t r ib u t io n s                             	 2 6 0
D is a b le d  F a c i l i t ie s  G r a n t                       	 3 0
In te g r a te d  W o r k in g  G r a n t                    	 6 8 0

T o ta l	                                                 1 ,3 8 0

T h e  F in a n c e  S e r v ic e  h a s  w o r k e d  c o l la b o r a t iv e ly  w i th  th e  A d u lt  S o c ia l  C a r e   s e r v ic e  in  r e v ie w in g  a n d
r e a l ig n in g  e x is t in g  b u d g e ts  a n d  p r o je c t in g  fu tu r e  e x p e n d itu r e  a n d  in c o m e .  T h e  " 1 .3 8 0 m  r e d u c t io n  is
th e r e fo r e  c o n s id e r e d  fu l ly  d e l iv e r a b le  o n  a  r e c u r r e n t  b a s is  f r o m  th e  2 0 2 2 /2 3  f in a n c ia l  y e a r .
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Equality Impact Assessment Tool 
Service Area: Community Business Services, Adult Social Care 
Budget Reduction Title: Income Maximisation for Adult Social Care 

 

Stage 1:  Initial Assessment 
1a Which service does this project, policy or proposal relate to? 

These proposals relate to two core areas: 
 
• increasing income, in line with projected budget profiling, which has been completed 

for adult social care based on previous years data insights and trends; 
• reduction in infrastructure spend across three components (supplies and services, 

transport, premises) 
 

1b What is the project, policy or proposal? 
 
1. Maximising income seeks to maximise existing income streams for adult social 

care across 5 areas: 
 

Proposed Area 22/23 23/24 24/25 £ 

Appointeeship & Deputyship Charges 50,000 0  0 50,000 
Direct Payment Audit Target 350,000 0  0 350,000 
Income from ASC contributions 250,000 0  0 250,000 
Disabled Facilities Grant 30,000 0  0 30,000 
Integrated working 680,000 0  0 680,000 
TOTAL 1,360,000 0 0 1,360,000 

 
Income from Appointeeship and Deputyship Charges 
 
Through Appointeeship and Deputyship arrangements the Client Finance Team support 
vulnerable adults within Oldham to protect and manage their finances. Where a person 
with eligible needs is unable to manage their own finances and they have no one suitable 
to support them, or where safeguarding concerns have been raised, the team will apply 
for the appropriate authorisation through the Department for Work and Pensions or the 
Court of Protection, to protect and manage their finances and assets. 
 
Set fees are payable for the work that the Client Finance Team undertake; for deputyship 
cases the fees are set by the Office of the Public Guardian where as appointeeship fees 
are set locally and reflect the work undertaken, with different rates payable for those 
clients living in the community and those who are in permanent residential care. Fees are 
collected directly from a person’s income as part of the money management process. 
 

 Reference: ASC-BR1-549 
Responsible Officer Mark Warren 
Cabinet Member: Councillor Zahid Chauhan 
Support Officer Kirsty Littlewood 

Page 75



 

 

Based on current client numbers and income collected in previous years which was 
above the target set, it is proposed to increase the income budget line by £50k from 
2022/23.  
 
Direct Payment Audit Income Target 
 
Direct payments are one of three statutory mechanisms which local authorities have to 
offer as a way for people to meet their eligible social care needs.  A direct payment is an 
amount of money paid to the individual so that they can purchase their care and support 
services directly, without the need for the Council to manage the contractual 
arrangements. 
 
Where a direct payment is in place an annual audit is completed to ensure that funds are 
being utilised appropriately and the account is being well managed. As part of the audit 
process, surplus funds within the direct payment account are reclaimed by raising an 
invoice. 
 
Based on the number of people in receipt of a direct payment and the income clawed 
back in previous years it is proposed to increase the income budget line by £350k for 
2022/23. 
 
Income from Adult Social Care Contributions 
 
When a person is in receipt of adult social care services a financial assessment is 
completed to determine how much they can afford to contribute towards the cost of their 
care. If the person has over £23,250, they will be expected to fund the full cost of the care 
service that they receive, if they have less than this then a means tested assessment is 
completed to determine how much they can contribute based on the income they receive 
and their level of capital.  
 
Based on the number of people in receipt of adult social care services and income 
collected from contributions over previous years it is proposed to increase the income 
target by £250k for 2022/23.  This will ensure the target reflects actual income already 
being collected. 
 
Disabled Facilities Grant 
 
Increase the income from the Disabled Facilities Grant (DFG) by £30k through 
maximising the ability to convert an element of capital funding. 
 
Integrated Working Grant 
 
Increase the income target from the integrated working grant in line with known grant 
increases, bringing in an additional £680k. 
 
2. Infrastructure seeks to reduce spend for adult social care across 3 areas: 
 
Proposed Area 22/23 23/24 24/25 £ 
Premises 152,500   152,500 
Transport 1,064   1,064 
Supplies and services 20,887   20,887 
TOTAL 174,451 0 0 174,451 
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This budget proposals seeks to implement a number of reductions to workforce and 
support costs across the following areas: 
 
• 50% reduction in ancillary premises budget (current budget £305k) for year 1 only 
• 1% reduction in £100k travel budget in line with new ways of working and reduced 

travel due to virtual technologies and will be across years 1-3 
• 1% reduction in office supplies and services across the directorate for years 1 to 3 
 

1c What are the main aims of the project, policy or proposal? 
The main aim of the proposal is to increase income in line with known financial forecasts 
and reduce infrastructure spend. 
 

1d Who, potentially, could this project, policy or proposal either benefit or have a 
detrimental effect on, and how? 
No direct or indirect impact on people with care and support needs as the approach is 
increasing income targets in line with projected financial forecasts and grant growth, as 
well as reducing spend on internal infrastructure costs. 
 

1e Does the project, policy or proposal have the potential to disproportionately impact 
on any of the following groups? 
 None Positive Negative Not sure 
Disabled people ☒ ☐ ☐ ☐ 
Particular ethnic groups ☒ ☐ ☐ ☐ 
Men or women 
(includes impacts due to pregnancy / 
maternity) 

☒ ☐ ☐ ☐ 

People of particular sexual orientation/s ☒ ☐ ☐ ☐ 
People in a Marriage or Civil Partnership ☒ ☐ ☐ ☐ 
People who are proposing to undergo, 
are undergoing, or have undergone a 
process or part of a process of gender 
reassignment 

☒ ☐ ☐ ☐ 

People on low incomes ☒ ☐ ☐ ☐ 
People in particular age groups ☒ ☐ ☐ ☐ 
Groups with particular faiths or beliefs  ☒ ☐ ☐ ☐ 
Are there any other groups that you think may be affected negatively or positively 
by this project, policy or proposal? 
Not Applicable  ☒ ☐ ☐ ☐ 
 ☐ ☐ ☐ ☐ 

 
1f What do you think the overall 

NEGATIVE impact on groups and 
communities will be? 

None / Minimal Significant 
☒ ☐ 

 
1g Using the screening and information in questions 1e and 1f, 

should a full assessment be carried out on the project, policy 
or proposal?  

Yes ☐ 
No  ☒ 
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1h How have you come to this decision?  
The proposals outlined in this budget proposal have no direct or indirect impact on 
individuals who have protected characteristics.  The proposal adopts known increases in 
income from year on year financial forecasting trends and known grant growth increases 
which are already confirmed to be received into the adult social care budget.  The final 
element of the proposal seeks to reduce internal infrastructure costs based on known 
underspends. 
 

 
 

Stage 5:  Signature 
Role Name Date 
Lead Officer Kirsty-Louise Littlewood 17 January 2022 
Approver Signatures 

 

17 January 2021 

  
 
EIA Review Date: TBC 
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BR1 - Section A

Reference :

Responsible Officer :

Cabinet Member :

Support Officer :

Service Area :

Budget Reduction Title :

Budget Reduction Proposal - Detail and Objectives :

2021/22 Service Budget and Establishment

E m p lo y e e s

O th e r  O p e r a t io n a l  E x p e n s e s

In c o m e

Total

Current Forecast (under) / overspend

Number of posts (Full time equivalent)

Proposed Budget Reduction (! 000)

Proposed Staffing Reductions (FTE)

Is your proposal a "one-off" in 2022/23 or is it ongoing?

! 000

2022/23 2023/24 2024/25

CHASC Other - General Operational

ASC-BR1-550

Mark Warren

Mark Warren

T h is  b u d g e t  p r o p o s a ls  s e e k s  to  im p le m e n t  a  n u m b e r  o f  r e d u c t io n s  to  s u p p o r t  c o s ts  a c r o s s  th e  fo l lo w in g
a r e a s :

!  P r e m is e s :  T h is  in v o lv e s  r e le a s in g  a  r e c u r r e n t  p r e m is e s  b u d g e t  o f  " 1 5 2 ,5 0 0  th a t  w a s  o r ig in a l ly  a l lo c a te d
to  s u p p o r t  in te g r a te d  w o r k in g  in  th e  c lu s te r s .  F o l lo w in g  th r e e  y e a r s  o f  in te g r a t io n  a n d  m o n ito r in g  o f  t h e
a c c o m m o d a t io n  r e q u ir e m e n ts  th is  is  n o w  c o n s id e r e d  s u f f ic ie n t ly  s ta b le  to  r e le a s e  5 0 %  o f  th e  o n g o in g
b u d g e t .  
!  T r a n s p o r t :  T h is  r e p r e s e n ts  a  1 %  r e d u c t io n  in  th e  A S C  t r a v e l  b u d g e t  o f  c " 1 0 0 ,0 0 0 .  T h is  is  in  l in e  w i th  th e
im p le m e n ta t io n  o f  n e w  w a y s  o f  w o r k in g  a n d  r e d u c e d  t r a v e l  d u e  to  th e  im p le m e n ta t io n  o f  t h e  f le x ib le
w o r k in g  m o d e l.  
!  S u p p l ie s  a n d  s e r v ic e s :  T h is  r e p r e s e n ts  a  1 %  r e d u c t io n  in  o f f ic e  s u p p l ie s  a n d  s e r v ic e s  a c r o s s  th e  A S C
d ir e c to r a te .

P r o p o s e d  A r e a           2 0 2 2 /2 3
                                       "

P r e m is e s                    1 5 2 ,5 0 0
T r a n s p o r t                       1 ,0 6 4
S u p p l ie s  &  S e r v ic e s     2 0 ,8 8 7

T o ta l                           1 7 4 ,4 5 1

Cllr Z Chauhan

Adult Social Care Support

7 ,4 2 5

O n g o in g

( 1 7 4 )

6 2 ,1 7 9

0 0

0 .0 0 0 .0 0 0 .0 0

1 0 ,0 7 7

2 4 9 .0 0

( 3 1 ,8 8 7 )

8 3 ,9 8 9
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Section B
What impact does the proposal have on the following? :

Property

Service Delivery

Future expected outcomes

Organisation

Workforce

Communities and Service Users

Oldham Cares

Other Partner Organisations

Who are the key stakeholders?

Trade Unions

Residents

Schools

Local business community

Elected Members

Other (if yes please specify below)

Other Council Departments (if yes please specify below)

External Partners (if yes please specify below)

Staff

N o n e .

N o n e .

N o n e .

N o n e .

N o n e .

N o n e .

N o n e .

N o n e .  T h e  e s ta te  b u d g e t  r e d u c t io n  is  o u ts id e  th e  c o r p o r a te  la n d lo r d  s e r v ic e .

N o

N o

N o

Y e s

N o

N o

Y e s

N o

N o

N /a

N /a

N /a
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Benefits to the organisation/staff/customers including performance improvements

Section C

Key Development and Delivery Milestones:

 Key Risks and Mitigations:

Risk Mitigation

Milestone Timeline

T h e  m a in  b e n e f i t  r e la te s  to  th e  o r g a n is a t io n  is  a  r e d u c t io n  in  th e  e x p e n d itu r e  o f  A d u l t  S o c ia l  C a r e .  A l l
r e d u c t io n s  r e la te  to  b a c k  o f f ic e  fu n c t io n s .

F u r th e r  in te g r a t io n  o f  h e a l th  a n d  s o c ia l  c a r e
r e q u ir e s  a d d i t io n a l  p r e m is e s  c o s ts .

T r a v e l  c o s ts  in c r e a s e  r a th e r  th a n  d e c r e a s e  a s  a
r e s u l t  o f  n e w  w a y s  o f  w o r k in g .

O f f ic e  s u p p ly  c o s ts  in c r e a s e  a s  a  r e s u l t  o f  im p a c ts
o f  B r e x i t  a n d  C O V ID - 1 9 .

R e m a in in g  b u d g e t  in  p la c e  to  c o v e r  th e s e  c o s ts .

F le x ib le  a p p r o a c h  im p le m e n te d  to  r e d u c e  th e  c o s ts
o f  t r a v e l  in c lu d in g  h o m e  w o r k in g  a s  a p p r o p r ia te .
E x p e n d itu r e  m o n ito r e d  a t  m o n th ly  A S C  f in a n c ia l
g o v e r n a n c e  m e e t in g .

E x p e n d itu r e  m o n ito r e d  a t  m o n th ly  A S C  f in a n c ia l
g o v e r n a n c e  m e e t in g .

A l l  a g r e e d  b u d g e t  r e d u c t io n s  w i l l  b e  r e m o v e d  f r o m
A S C  b u d g e t .

1  A p r i l  2 0 2 2 .

N /a N /a

N /a N /a

N /a N /a
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Equality Impact Screening
Is there the potential for the proposed budget reduction to have a disproportionate adverse impact
on any of the following?

Consultation Required?

Staff

Trade Union

Public

Service User

Other

Start Conclusion

Disabled people

Particular Ethnic Groups

Men or women (including impacts due to pregnancy/maternity)

People who are married or in a civil partnership

People of particular sexual orientation

People who are proposing to undergo,  undergoing or have undergone a process or
part of a process of gender reassignment

People on low incomes

People in particular age groups

Groups with particular faiths and beliefs

EIA required? (automatically updates to Yes, if any of the above impacts are Yes)

Section D

Section E

Signed
RO

Signed
Finance

Cabinet Member
Signature

Name and Date

Finance Comments

Section D
N o

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

N o

N o

N o

N o

N o

N o

N o

N o

N o

N o

2 3 - D e c - 2 0 2 1

Cllr Z Chauhan 1 7 - J a n - 2 0 2 2

2 0 - D e c - 2 0 2 1

T h e  p r o p o s e d  r e d u c t io n  is  a  m ix tu r e  o f  a  1 %  g e n e r a l   r e d u c t io n  o f  b u d g e ts  a c r o s s  th e  P o r t fo l io  fo r
T r a n s p o r t  a n d  S u p p l ie s  a n d  S e r v ic e s  a n d  th e  r e m o v a l o f  a n  u n u s e d  p r e m is e s  b u d g e t .  T h e  p r e m is e s
r e la te d  b u d g e t  w i l l  r e m a in  u n s p e n t  in  2 0 2 1 /2 2  a n d  th e r e fo r e  c o n s id e r e d  a v a i la b le  to  b e  r e d u c e d  in
2 0 2 2 /2 3 .  T h e r e  is  a  h ig h  d e g r e e  o f  c o n f id e n c e  th a t  th e  c o m b in e d  to ta l  " 1 7 4 k  w i l l  b e  a c h ie v e d  r e c u r r e n t ly
f r o m  2 0 2 2 /2 3  w ith o u t  s ig n i f ic a n t  im p a c ts  to  s e r v ic e  d e l iv e r y .
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BR1 - Section A

Reference :

Responsible Officer :

Cabinet Member :

Support Officer :

Service Area :

Budget Reduction Title :

Budget Reduction Proposal - Detail and Objectives :

2021/22 Service Budget and Establishment

E m p lo y e e s

O th e r  O p e r a t io n a l  E x p e n s e s

In c o m e

Total

Current Forecast (under) / overspend

Number of posts (Full time equivalent)

Proposed Budget Reduction (! 000)

Proposed Staffing Reductions (FTE)

Is your proposal a "one-off" in 2022/23 or is it ongoing?

! 000

2022/23 2023/24 2024/25

Core Management Fee Reduction - Miocare Group

ASC-BR1-551

Karl Dean

Helen Ramsden

T o  r e d u c e  O ld h a m  C a r e  a n d  S u p p o r t  ( M io C a r e  G r o u p )  c o r e  m a n a g e m e n t  fe e  b y  1 %  in  2 0 2 2 - 2 3  to ta l l in g
! 1 1 5 k .  

T h is  w i l l  a d d  to  th e  e x is t in g  O C S  d e f ic i t  b u d g e t  o f  ! 2 7 0 k  a n d  a n  in c r e a s e  in  N a t io n a l  I n s u r a n c e  f r o m  A p r i l
2 0 2 2  w i l l  a d d  a  fu r th e r  ! 9 0 k  to  th e  fu n d in g  g a p .  T h e  p r o p o s e d  r e d u c t io n  s e t  o u t  b e lo w  c o u ld  s e e  O C S
h a v e  a n  o v e r a l l  d e f ic i t  o f  ! 4 7 5 k .  O C S  h a s  a  g o o d  t r a c k  r e c o r d  o f  c lo s in g  th e  t r a d in g  g a p  in  y e a r  b y  b e in g
e f f ic ie n t  a n d  s e c u r in g  a d d i t io n a l  in c o m e .   

M io C a r e  c o l le a g u e s  h a v e  p r o p o s e d  b e lo w  h o w  th e  ! 1 1 5 k  r e d u c t io n  w i l l  b e  m a n a g e d :

"  C e a s e  c o n t in u a t io n  o f  C le a r  P la n  ( f in a n c ia l  f o r e c a s t in g  s o f tw a r e )  l ic e n c e  #  s a v in g  ! 1 2 k  p e r  y e a r  
"  A c h ie v e  b e t te r  v a lu e  f r o m  th e  e x te r n a l  a u d i t  n o w  G r a n t  T h o r n to n  a r r a n g e m e n t  h a s  c e a s e d  #  s a v in g
! 1 0 k  a  y e a r  
"  I n c r e a s e  c h a r g e s  o f  H e lp l in e  a n d  R e s p o n s e  b y  5 0 p  p e r  w e e k  #  in c r e a s e  o v e r a l l  in c o m e  b y  c ir c a  ! 1 0 0 k
s p l i t  b e tw e e n  th e  C o u n c i l  a n d  O C S  #  in c r e a s in g  O C S  in c o m e  b y  ! 5 0 k   
"  R e m o v a l a  3 0 - h o u r  A s s e s s m e n t  a n d  R e v ie w in g  O f f ic e r  f r o m  th e  e s ta b l is h m e n t .  C a n  b e  m a n a g e d  b y  a n
e x is t in g  v a c a n c y  #  s a v in g  ! 2 4 k  a  y e a r  
"  R e m o v a l a  3 0 - h o u r  C o m m u n it y  S u p p o r t  W o r k e r  -  s a v in g  ! 2 4 k  a  y e a r  

A n  a l te r n a t iv e  p r o p o s a l  t o  c lo s e  C h a d d e r to n  P a r k  W e l lb e in g  S e r v ic e  w a s  c o n s id e r e d  b u t  th is  w o u ld  h a v e
b ig g e r  im p a c t  a n d  th e  m a jo r i t y  o f  t h e  c o s ts  w o u ld  g o  e ls e w h e r e  in  th e  s y s te m  in  th e  fo r m  o f  p e r s o n a l
b u d g e ts  g o in g  to  m o r e  c o s t ly  p r o v is io n .

Cllr Z Chauhan

MioCare

O n g o in g

( 1 1 5 ) 0 0

1 .6 0 0 .0 0 0 .0 0

1 2 ,0 3 9

( 1 1 9 )

4 7 6 .0 0

( 1 3 ,2 5 7 )

1 ,1 7 7

( 4 1 )
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Section B
What impact does the proposal have on the following? :

Property

Service Delivery

Future expected outcomes

Organisation

Workforce

Communities and Service Users

Oldham Cares

Other Partner Organisations

Who are the key stakeholders?

Trade Unions

Residents

Schools

Local business community

Elected Members

Other (if yes please specify below)

Other Council Departments (if yes please specify below)

External Partners (if yes please specify below)

Staff

N o n e .

L e s s  c a p a c i t y  to  s u p p o r t  h o s p i ta l  d is c h a r g e .

S e r v ic e s  m a y  n o t  b e  a s  r e s p o n s iv e  a s  th e y  c u r r e n t ly  a r e  d u e  to  h a v in g  le s s  c a p a c i t y .  
H e lp l in e  c u s to m e r s  w i l l  h a v e  to  p a y  m o r e  fo r  th e ir  s e r v ic e .

R e d u c t io n  o f  1 .6  F T E  b u t  f r o m  e x is t in g  v a c a n c ie s .

W e  w i l l  lo s e  th e  a b i l i t y  t o  f in a n c ia l ly  f o r e c a s t  b u t  th is  is  n o t  s e e n  a s  a  r e q u ir e m e n t  g o in g  fo r w a r d .

A s  d e m a n d  in c r e a s e s ,  w e  w i l l  n o t  b e  a b le  to  d e l iv e r  th e  s a m e  le v e l  o f  s e r v ic e .

W e  w i l l  h a v e  le s s  c a p a c i t y  to  d e l iv e r  E n a b le m e n t  a n d  c o m p le x  le a r n in g  d is a b i l i t y  s e r v ic e s .

N /a

N o

Y e s

N o

Y e s

N o

Y e s

Y e s

N o

N o

N /a

N /a

N /a
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Benefits to the organisation/staff/customers including performance improvements

Section C

Key Development and Delivery Milestones:

 Key Risks and Mitigations:

Risk Mitigation

Milestone Timeline

T h e  d e l iv e r y  o f  a n  o n g o in g  b u d g e t  r e d u c t io n  o f  ! 1 1 5 k .

T h e  fu n d in g  g a p  in  O C S  c a n $ t  b e  m e t  a n d  th e
o r g a n is a t io n  t r a d e s  a t  a  s ig n i f ic a n t  lo s s  w h ic h  th e
C o u n c i l  u n d e r w r i te s .

O C S  lo s e s  H e lp l in e  a n d  R e s p o n s e  c u s to m e r s  d u e
to  th e  in c r e a s e  in  c h a r g e s .

W e  d o n $ t  s e c u r e  a n  e x te r n a l  a u d i t  f o r  t h e  e x p e c te d
r e d u c t io n  in  c o s t .

T h e  M io C a r e  G r o u p  h a s  c ir c a  ! 4 0 0 k  o f  c a s h
b a c k e d  r e s e r v e s .

B e n c h m a r k in g  s u g g e s ts  th a t  th e s e  s e r v ic e s  c a n
a c c o m m o d a te  a  5 0 p  a  w e e k  in c r e a s e ,  a n d  i t
r e m a in s  v e r y  g o o d  v a lu e .  T h e s e  c h a r g e s  h a v e  n o t
in c r e a s e d  fo r  a  n u m b e r  o f  y e a r s .

G r a n t  T h o r n to n  c h a r g e  a t  t h e  h ig h e s t  r a te  a n d  th e r e
is  a  v ie w  th a t  w e  c a n  s e c u r e  fo r  s ig n i f ic a n t ly  le s s .

C o n c lu d in g  th e  a g r e e m e n t  w i th  M io C a r e  fo r  th e
d e l iv e r y  o f  t h e  b u d g e t  r e d u c t io n .

D e c e m b e r  2 0 2 1 .

A p p r o v a l  o f  t h e  B u d g e t  R e d u c t io n  b y  th e  C o u n c i l . M a r c h  2 0 2 2 .

Im p le m e n ta t io n  o f  t h e  c h a n g e s  a g r e e d . A p r i l  2 0 2 2 .

N /a N /a
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Equality Impact Screening
Is there the potential for the proposed budget reduction to have a disproportionate adverse impact
on any of the following?

Consultation Required?

Staff

Trade Union

Public

Service User

Other

Start Conclusion

Disabled people

Particular Ethnic Groups

Men or women (including impacts due to pregnancy/maternity)

People who are married or in a civil partnership

People of particular sexual orientation

People who are proposing to undergo,  undergoing or have undergone a process or
part of a process of gender reassignment

People on low incomes

People in particular age groups

Groups with particular faiths and beliefs

EIA required? (automatically updates to Yes, if any of the above impacts are Yes)

Section D

Section E

Signed
RO

Signed
Finance

Cabinet Member
Signature

Name and Date

Finance Comments

Section D
N o

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

Y e s

N o

N o

N o

N o

N o

Y e s

Y e s

N o

Y e s

2 3 - D e c - 2 0 2 1

Cllr Z Chauhan 1 7 - J a n - 2 0 2 2

2 0 - D e c - 2 0 2 1

S e e  'A d d i t io n a l  I n fo r m a t io n '
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Additional Information (if required)

F in a n c e  C o m m e n ts :

T h e  p r o p o s a l  is  to  r e d u c e  O ld h a m  C a r e  a n d  S u p p o r t  ( M io C a r e  G r o u p )  c o r e  m a n a g e m e n t  fe e  b y  1 %  in
2 0 2 2 - 2 3  to  d e l iv e r  a  b u d g e t  r e d u c t io n  o f   ! 1 1 5 k  fo r  O ld h a m  C o u n c i l  A d u l t  S o c ia l  C a r e  s e r v ic e s .   T h e
r e d u c t io n   w i l l  a d d  to  th e  e x is t in g  O ld h a m  C a r e  a n d  S u p p o r t  ( O C S )  p la n n e d  b u d g e t  d e f ic i t  o f  ! 2 7 0 k  a n d
a n  in c r e a s e  in  N a t io n a l  I n s u r a n c e  C o n t r ib u t io n s  f r o m  A p r i l  2 0 2 2  w h ic h  w i l l  a d d  a  fu r th e r  ! 9 0 k  to  th e
fu n d in g  g a p .   T a k e n  to g e th e r  th is  w i l l  s e e  O C S  h a v e  a n  o v e r a l l  d e f ic i t  o f  ! 4 7 5 k .  H o w e v e r ,  O C S  h a s  a
g o o d  t r a c k  r e c o r d  o f  c lo s in g  th e  t r a d in g  g a p  in  y e a r  b y  b e in g  e f f ic ie n t  a n d  s e c u r in g  a d d i t io n a l  in c o m e .   I t
s h o u ld  b e  n o te d  th a t  th e  r is k s  a n d  f in a n c ia l  d e ta i ls  c o n ta in e d  o n  th e  p r o fo r m a  a r e  in  r e la t io n  to  M io C a r e
a n d  n o t  O ld h a m  C o u n c i l  A S C .

T h e  o p t io n s  to  d e l iv e r  th e  s a v in g  in c lu d e  ! 2 2 k  o n  n o n - p a y  b u d g e ts ,  ! 5 0 k  a d d i t io n a l  in c o m e  b y
in c r e a s in g  fe e s  fo r  s e r v ic e s  a n d  th e  d e le t io n  o f  1 .6 F T E  p o s ts .  A l l  a r e  c o n s id e r e d  to  b e  fu l ly  a c h ie v a b le
o n  a  r e c u r r e n t  b a s is  f r o m  2 0 2 2 /2 3 .
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Equality Impact Assessment Tool 
Service Area: Community Services & Adult Social Care Portfolio 

Budget Reduction Title: Oldham Care and Support - Core Management Fee Reduction – 
MioCare Group (£115k)  

 

Stage 1:  Initial Assessment 
1a Which service does this project, policy or proposal relate to? 

Oldham Council agrees an annual core management fee with the MioCare Group for a range of 
social care services delivered by Oldham Care and Support (OCS). The MioCare Group is a 
wholly owned Council company and comprises three companies: 
 
MioCare Group CIC 
Oldham Care and Support  
MioCare Services  
 
The current annual OCS core management fee is £11.5m which has reduced from £15.5m in 2013. 
OCS serves two primary client groups, older people and people with a learning disability. For older 
people OCS provides Medlock Court, Community Enablement and Helpline and Response. For 
people with a learning disability OCS provides Supported Living, Day Services, Shared Lives and 
supported housing for people experiencing poor mental health.  
 
This proposal principally impacts 3 areas: 
 

1. Community Enablement (Previously Reablement) – Intensive care and support to 
rehabilitate people who are in crisis  

2. Helpline and Response – 24 hour telecare support service for people living in their own 
home  

3. Supported Living – 24 hours care and support for people with a learning disability living in 
their own home  

4. Central Services – MioCare’s central head office based at Ena Hughes Resource Centre 
  

1b What is the project, policy or proposal? 
This proposal sets out the potential reduction to the OCS core management fee of £115k. The 
MioCare Group outperformed their budget in 2020 and is ahead of financial projections 2021/22. 
MioCare officers have put forward proposals for how this reduction would be managed which has 
been agreed by Commissioners and can be found below: 
 

• Reduction in the establishment of Community Enablement and Supported Living by 0.8 
FTEs respectively (1.6 FTEs in total). There are existing vacancies in both services so 
there won’t be any impact on current employees.  

• An increase in Helpline and Response charges of 50p a week. These haven’t been 
increased for a significant period of time and regional benchmarking would indicate that 
there is scope to increase whilst still benchmarking well across the North West.   

• In addition, MioCare has identified some efficiencies it can make from back office costs. 
E.g., licencing software and audit fees    

 
If realised this would be effective from 1st April 2022. 
 

 Reference: ASC-BR1-551 
Responsible Officer Mark Warren 
Cabinet Member: Cllr Zahid Chauhan 
Support Officer Helen Ramsden 

Page 88



1c What are the main aims of the project, policy or proposal? 
To achieve a reduction to the ASC Commissioning budget without destabilising OCS income.  

1d Who, potentially, could this project, policy or proposal either benefit or have a 
detrimental effect on, and how? 
There will be slightly less capacity in both the Community Enablement and Supported Living 
provisions.  
 
Helpline and Response customers will see an increase of 50p in their weekly charge.  
 
A reduction of £115k adds to the existing OCS budget deficit of £270k and there will be a further 
impact of circa £80k due to the national insurance increase from April 2022 which could 
destabilise the trading position of the MioCare Group. However, the MioCare Group has a good 
track record of closing the trading gap in year by being efficient, growth and securing additional 
income.   
 

1e Does the project, policy or proposal have the potential to disproportionately impact 
on any of the following groups? 
 None Positive Negative Not sure 
Disabled people ☐ ☐ ☒ ☐ 
Particular ethnic groups ☒ ☐ ☐ ☐ 
Men or women 
(includes impacts due to pregnancy / 
maternity) 

☒ ☐ ☐ ☐ 

People of particular sexual orientation/s ☒ ☐ ☐ ☐ 
People in a Marriage or Civil Partnership ☒ ☐ ☐ ☐ 
People who are proposing to undergo, 
are undergoing, or have undergone a 
process or part of a process of gender 
reassignment 

☒ ☐ ☐ ☐ 

People on low incomes ☐ ☐ ☒ ☐ 
People in particular age groups ☒ ☐ ☒ ☐ 
Groups with particular faiths or beliefs  ☒ ☐ ☐ ☐ 
Are there any other groups that you think may be affected negatively or positively 
by this project, policy or proposal? 
 ☐ ☐ ☐ ☐ 
 ☐ ☐ ☐ ☐ 

 
 
 
1f What do you think the overall 

NEGATIVE impact on groups and 
communities will be? 

None / Minimal Significant 
☒ ☐ 

 
1g Using the screening and information in questions 1e and 1f, 

should a full assessment be carried out on the project, policy 
or proposal?  

Yes ☒ 
No  ☐ 

1h How have you come to this decision?  
Whilst the impact is considered to be minimal, the helpline charge increase aspect of the 
proposal would need to be the subject of consultation with existing users of the service, 
and only upon the outcome of the consultation will the actual impact be clearer. 
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Stage 2:  What do you know? 
What do you know already? 
 
Reduction in the establishment of Community Enablement and Supported Living  
By 0.8 FTEs respectively (1.6 FTEs in total). There are existing vacancies in both services so 
there won’t be any impact on current employees.  
 
Helpline cost increase 
An exercise was carried out to understand the rates in which other Greater Manchester localities 
charge for their Helpline services, it was clear that Oldham was charging less, and therefore had 
a margin for increasing the costs to run the service effectively and efficiently. 
 
3,500 helpline customers received a letter with a questionnaire enclosed asking for feedback on 
the proposal up to now we have received 273 completed questionnaires 
 
Neither agree or disagree 7.8% 
Strongly Disagree 8% 
Disagree 1.5% 
Strongly agree 20.1% 
Agree 56.4%  
 
On the questionnaire there was room for comments the overall comments were very positive 
even the customers who strongly disagreed left a positive comment about the service.  
It came through very strongly that the service is needed and worth every penny even with the 
increase cost.  
 
We held two public consultations there were no concerns raised. There were some very positive 
feedback regarding services provided by Oldham Council and MioCare     
 
A proportion of the customers are residents in Housing 21 services, for example Extra Care 
Housing across Oldham.  Housing 21 have been involved in the consultation process and they 
have advised that of their total tenants 66% are eligible for Housing Benefit or Universal Credit 
so the increase will be absorbed as part of their service charges. For 469 full payers, there will 
be some impact from the increase. 
 
Back-office efficiencies 
E.g., licencing software and audit fees; therefore no impact on service delivery  
     
What don’t you know? 
We are expecting more questionnaires. We have only received 7.8% but this gives us a 
snapshot. 

Further Data Collection 
Awaiting on further questionnaires to arrive also customer feedback on the questionnaires also 
telephone calls and emails.   
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Summary (to be completed following analysis of the evidence above) 
1e Does the project, policy or proposal have the potential to disproportionately impact 

on any of the following groups? 
 None Positive Negative Not sure 
Disabled people ☐ ☒ ☐ ☐ 
Particular ethnic groups ☐ ☐ ☐ ☒ 
Men or women 
(includes impacts due to pregnancy / 
maternity) 

☒ ☐ ☐ ☐ 

People of particular sexual orientation/s ☒ ☐ ☐ ☐ 
People in a Marriage or Civil Partnership ☒ ☐ ☐ ☐ 
People who are proposing to undergo, 
are undergoing, or have undergone a 
process or part of a process of gender 
reassignment 

☒ ☐ ☐ ☐ 

People on low incomes ☒ ☐ ☐ ☐ 
People in particular age groups ☒ ☐ ☐ ☐ 
Groups with particular faiths or beliefs  ☒ ☐ ☐ ☐ 
Are there any other groups that you think may be affected negatively or positively 
by this project, policy or proposal? 
 ☒ ☐ ☐ ☐ 
 ☒ ☐ ☐ ☐ 

 
 
 

Stage 3: What do we think the potential impact might be? 
3a Who have you consulted with? 

The MioCare Group senior officers and the MioCare Group Board, employees and 
helpline customers 

3b How did you consult? (include meeting dates, activity undertaken & groups 
consulted) 
Via letters, questionnaire, meetings have been offered to discuss the budget proposals. 

3c What do you know? 
 
Reduction in the establishment of Community Enablement and Supported Living  
By 0.8 FTEs respectively (1.6 FTEs in total). There are existing vacancies in both 
services so there won’t be any impact on current employees.  
 
Helpline 
3,500 helpline customers received a letter with a questionnaire enclosed asking for 
feedback on the proposal up to now we have received 273 completed questionnaires 
 
Neither agree or disagree 7.8% 
Strongly Disagree 8% 
Disagree 1.5% 
Strongly agree 20.1% 
Agree 56.4%  
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On the questionnaires there was room for comments the overall comments were very 
positive even the customers who strongly disagreed left a positive comment about the 
service.  
It came through very strongly that the service is needed and worth every penny even with 
the increase cost.  
 
We held two public consultations there were no concerns raised. There were some very 
positive feedback regarding services provided by Oldham Council and MioCare.     
 
A proportion of the customers are residents in Housing 21 services, for example Extra 
Care Housing across Oldham.  Housing 21 have been involved in the consultation 
process and they have advised that of their total tenants 66% are eligible for Housing 
Benefit or Universal Credit so the increase will be absorbed as part of their service 
charges.  For 469 full payers, there will be some impact from the increase. 
 
Back-office efficiencies 
E.g., licencing software and audit fees; therefore no impact on service delivery  
 

3d What don’t you know? 
Helpline 
We are expecting more questionnaires. We have only received 7.8% but this gives us a 
snapshot. 

3e What might the potential impact on individuals or groups be? 
Generic (impact across all groups)  

 Disabled people Potentially less service provision for people with a 
disability.  

 Particular ethnic groups  
 Men or women (include impacts due 

to pregnancy / maternity)  

 People of particular sexual 
orientation/s  

 People in a Marriage or Civic 
Partnership  

 People who are proposing to 
undergo, are undergoing, or have 
undergone a process or part of a 
process of gender reassignment  

 

 People on low incomes An increase in the Helpline and Response charge 
will see older people with 50p less disposable 
income at a time when living costs are increasing.  People in particular age groups 

 Groups with particular faiths and 
beliefs   

 Other excluded individuals (e.g. 
vulnerable residents, individuals at 
risk of loneliness, carers or service 
and ex-serving members of the 
armed forces) 
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Stage 4:  Reducing / Mitigating the Impact 
4a What can be done to reduce or mitigate the impact of the areas you have 

identified? 
Impact 1 Proposal 

Increase to people’s costs to receive 
the Helpline Service 

Consulted with customers and Housing provider 
(Housing 21) to understand the impact.  66% of 
Housing 21 tenants are eligible for the increase to 
be covered via service charges.  
Carried out an exercise to understand the rates in 
which other localities charge for their Helpline 
services, it was clear that Oldham was charging 
less, and therefore had a margin for increasing the 
costs to run the service effectively and efficiently. 

Impact 2 Proposal 
  
Impact 3 Proposal 
  

 
4b Have you done, or will you do anything differently, as a result of the EIA? 

Had a longer period to engage and consult with customers. 

4c How will the impact of the project, policy or proposal and any changes made to 
reduce the impact be monitored?  

Continuously receiving feedback from stakeholders on the fees charged for the Helpline 
service. 

 
Conclusion 
This section should record the overall impact, who will be impacted upon, and the steps being 
taken to reduce / mitigate the impact  

This budget proposal outlines: 
 

• A reduction in the establishment of Community Enablement and Supported Living by 0.8 
FTEs respectively (1.6 FTEs in total). There are existing vacancies in both services so 
there won’t be any impact on current employees.  
It has been assessed that there will be no affect from this budget proposal on the service 
users. 
 

• An increase in Helpline and Response charges of 50p a week. These haven’t been 
increased for a significant period of time and regional benchmarking would indicate that 
there is scope to increase whilst still benchmarking well across the North West.   
The majority of feedback suggests that the increased cost is acceptable, either people are 
prepared to cover this as they value the service provided, and/or the increased cost will 
be covered via the service charge element of the tenancy agreements.  
 

• In addition, MioCare has identified some efficiencies it can make from back office costs. 
E.g., licencing software and audit fees    
It has been assessed as there is not an impact to the services MioCare provides to 
Oldham residents. 
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Stage 5:  Signature 
Role Name Date 
Lead Officer Helen Ramsden  17/02/2022 
Approver Signatures 

 
Cllr Z Chauhan 
 

 
Mark Warren 

21/02/2022 

  
 
EIA Review Date: TBC 
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BR1 - Section A

Reference :

Responsible Officer :

Cabinet Member :

Support Officer :

Service Area :

Budget Reduction Title :

Budget Reduction Proposal - Detail and Objectives :

2021/22 Service Budget and Establishment

E m p lo y e e s

O th e r  O p e r a t io n a l  E x p e n s e s

In c o m e

Total

Current Forecast (under) / overspend

Number of posts (Full time equivalent)

Proposed Budget Reduction (! 000)

Proposed Staffing Reductions (FTE)

Is your proposal a "one-off" in 2022/23 or is it ongoing?

! 000

2022/23 2023/24 2024/25

Review Care and Support Plans

ASC-BR1-552

Jayne Ratcliffe

Mark Warren

T h e  s e r v ic e  in te n d s  to  c o m p le te  r e v ie w s  o f  c a r e  a n d  s u p p o r t  p la n s  to  e n s u r e  th e  le v e l  o f  s u p p o r t  b e in g
p r o v id e d  to  O ld h a m  r e s id e n ts  is  th e  m in im u m  n e c e s s a r y  c a r e  a n d  s u p p o r t  t o  m e e t  a  p e r s o n ! s  a s s e s s e d
e l ig ib le  n e e d s  a n d  o f fe r s  th e  b e s t  v a lu e  fo r  m o n e y ,  in  l in e  w i th  th e  C a r e  A c t .  T h e  r e v ie w s  w i l l  b e  s t r e n g th
b a s e d ,  e n s u r in g  s e r v ic e  u s e r ! s  o w n ,  fa m i ly  a n d  c o m m u n it y  s t r e n g th s  a r e  fu l ly  u t i l is e d  to  p r o m o te
in d e p e n d e n c e  a n d  e n s u r e  in c o m e  is  m a x im is e d .  

T h e  ta r g e te d  r e v ie w s  w i l l  in i t ia l ly  f o c u s  o n  h ig h - c o s t  c o m m u n it y  c a r e  a n d  s u p p o r t  p a c k a g e s  ( a b o v e  " 7 5 0 ) ,
lo w - c o s t  p a c k a g e s  ( b e lo w  " 2 0 0 ) ,  c a r e  h o m e  p a c k a g e s  w ith  a d d i t io n a l  1 :1  s u p p o r t ,  m e d ic a t io n  o n ly  c a l ls ,
a n d  d o u b le - h a n d e d  c a r e  c a l ls .  

T h e  s e r v ic e  w i l l  p r o a c t iv e ly  in v o lv e  c u s to m e r s  a n d  p a r tn e r s  in  th e  d e v e lo p m e n t  a n d  r e v ie w  o f  s e r v ic e s
a n d  n e e d s .  

T h e  p r o p o s e d  s a v in g s  f r o m  th e  r e v ie w  te a m  w o u ld  b e  a  2 .5 %  r e d u c t io n  o f  t h e  c o m m u n it y  c a r e  b u d g e t
e q u a l t o  " 1 .5 6 5 m  p e r  a n n u m  h o w e v e r  a n  in v e s tm e n t  o f  " 0 .3 1 0 m  w i l l  b e  r e q u ir e d  in  o r d e r  fo r  t h e  te a m  to
b e  in i t ia l ly  e s ta b l is h e d  in  2 0 2 2 /2 3 .

Cllr Z Chauhan

Adult Social Care Support

1 ,7 2 3

O n g o in g

( 1 ,2 5 5 )

4 3 ,0 0 4

0 0

0 .0 0 0 .0 0 0 .0 0

0

0 .0 0

( 1 9 ,5 8 7 )

6 2 ,5 9 1
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Section B
What impact does the proposal have on the following? :

Property

Service Delivery

Future expected outcomes

Organisation

Workforce

Communities and Service Users

Oldham Cares

Other Partner Organisations

Who are the key stakeholders?

Trade Unions

Residents

Schools

Local business community

Elected Members

Other (if yes please specify below)

Other Council Departments (if yes please specify below)

External Partners (if yes please specify below)

Staff

T h e  s e r v ic e  w i l l  w o r k  c lo s e ly  w i th  A c t io n  T o g e th e r  to  e n s u r e  p e o p le  a r e  a b le  to  u s e  th e  a s s e ts  in  th e ir
c o m m u n it y  to  m a in ta in  th e ir  in d e p e n d e n c e .  T h e  s e r v ic e  w i l l  w o r k  c lo s e ly  w i th  p r o v id e r s  to  e n s u r e  p e o p le
a r e  in  r e c e ip t  o f  t h e  m in im u m  le v e l  o f  s u p p o r t  t o  m e e t  th e ir  a s s e s s e d  c a r e  a n d  s u p p o r t  n e e d s .

S e e  'A d d i t io n a l  I n fo r m a t io n '

R e v ie w s  o f  c a r e  a n d  s u p p o r t  p a c k a g e s  a r e  l ik e ly  to  r e s u l t  in  a  r e d u c t io n  o f  t h e  le v e l  o f  s u p p o r t  b e in g
p r o v id e d ,  a l t e r n a t iv e  w a y s  o f  m e e t in g  n e e d  w i l l  t o  b e  c o n s id e r e d  a n d  im p le m e n te d  to  e n s u r e  in d iv id u a ls
r is k  is  m in im is e d  a n d  in d e p e n d e n c e  p r o m o te d .   I n  d o in g  s o  c h o ic e  w i l l  b e  l im ite d  fo r  in d iv id u a ls .

In c r e a s e  in  w o r k fo r c e  w i l l  b e  r e q u ir e d  to  u n d e r ta k e  th e  r e v ie w s .  T h e  in v e s tm e n t  r e q u ir e d  is  " 6 2 0 ,4 4 0
o v e r  a  2 - y e a r  p e r io d .  N a t io n a l ly  th e r e  is  a  s h o r ta g e  o f  q u a l i f ie d  s o c ia l  w o r k e r s .

O u tc o m e  o f  r e v ie w s  w i l l  b e  to  p r o v id e  th e  m in im u m  c a r e  a n d  s u p p o r t  r e q u ir e d  to  e n s u r e  s ta tu to r y  d u t ie s
o f  th e  C a r e  A c t  a r e  a d h e r e d  to .

S e e  'A d d i t io n a l  I n fo r m a t io n '

O ld h a m  r e s id e n ts  s ta tu to r y  c a r e  n e e d s  w i l l  c o n t in u e  to  b e  m e t ,  a l t h o u g h  a l te r n a t iv e  a n d  c r e a t iv e  w a y s  o f
m e e t in g  c a r e  a n d  s u p p o r t  n e e d s  to  b e  im p le m e n te d .  
I t  is  r e c o g n is e d  th is  c o u ld  le a d  to  a n  in c r e a s e  in  c o m p la in ts  r e c e iv e d  to  th e  s e r v ic e .

A c c o m m o d a t io n  w i l l  b e  r e q u ir e d  fo r  th e  n e w  s ta f f  t e a m .

N o

Y e s

Y e s

Y e s

Y e s

Y e s

Y e s

N o

Y e s

A c t io n  T o g e th e r

N /a

V a r io u s  in c lu d in g  H o u s in g ,  D is t r ic t  P a r tn e r s h ip s ,  M io  C a r e ,  F in a n c e ,  P u b l ic  H e a lth .
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Benefits to the organisation/staff/customers including performance improvements

Section C

Key Development and Delivery Milestones:

 Key Risks and Mitigations:

Risk Mitigation

Milestone Timeline

M a x im is in g  O ld h a m  r e s id e n ts  to  b e  a s  in d e p e n d e n t  a s  p o s s ib le  th r o u g h  a l te r n a t iv e  m o d e ls  o f  c a r e  a n d
s u p p o r t  a n d  th e  d e l iv e r y  o f  a  b u d g e t  r e d u c t io n .

S e e  'A d d i t io n a l  I n fo r m a t io n '

N /a

N /a

S e e  'A d d i t io n a l  I n fo r m a t io n '

N /a

N /a

S c o p e  o f  t h e  w o r k . J a n u a r y  2 0 2 2 .

P r e p a r a t io n  o f  a n  E q u a l i t y  Im p a c t  A s s e s s m e n t . J a n u a r y  2 0 2 2 .

C o n s u l ta t io n . J a n u a r y  #  F e b r u a r y  2 0 2 2 .

R e c r u i tm e n t . A p r i l  2 0 2 2 .
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Equality Impact Screening
Is there the potential for the proposed budget reduction to have a disproportionate adverse impact
on any of the following?

Consultation Required?

Staff

Trade Union

Public

Service User

Other

Start Conclusion

Disabled people

Particular Ethnic Groups

Men or women (including impacts due to pregnancy/maternity)

People who are married or in a civil partnership

People of particular sexual orientation

People who are proposing to undergo,  undergoing or have undergone a process or
part of a process of gender reassignment

People on low incomes

People in particular age groups

Groups with particular faiths and beliefs

EIA required? (automatically updates to Yes, if any of the above impacts are Yes)

Section D

Section E

Signed
RO

Signed
Finance

Cabinet Member
Signature

Name and Date

Finance Comments

Section D
Y e s

1 3 - J a n - 2 0 2 2 1 4 - F e b - 2 0 2 2

1 3 - J a n - 2 0 2 2 1 4 - F e b - 2 0 2 2

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

Y e s

Y e s

N o

N o

N o

N o

Y e s

Y e s

Y e s

Y e s

2 3 - D e c - 2 0 2 1

Cllr Z Chauhan 1 7 - J a n - 2 0 2 2

2 0 - D e c - 2 0 2 1

S e e  'A d d i t io n a l  I n fo r m a t io n '
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Additional Information (if required)

Im p a c t  o n  F u tu r e  E x p e c te d  O u tc o m e s :

H ig h - c o s t  c a r e  a n d  s u p p o r t  p a c k a g e s  w i l l  b e  r e v ie w e d  ( o v e r  " 7 5 0  p e r  w e e k )  a n d  th o s e  p e o p le  in  r e c e ip t
o f  lo w e r  c o s t  p a c k a g e s  o f  c a r e  a n d  s u p p o r t  w i l l  b e  r e v ie w e d  ( u n d e r  " 2 0 0  p e r  w e e k ) .  T h e  s e r v ic e  is
e x p e c te d  to  a c h ie v e  a  r e d u c t io n  in  c a r e  a n d  s u p p o r t  b e in g  p r o v id e d  to  O ld h a m  r e s id e n ts  th r o u g h
c r e a t iv e  c a r e  p la n n in g ,  a l t e r n a t iv e  a s s is t iv e  te c h n o lo g y ,  a n d  s t r e n g th - b a s e d  w a y s  o f  w o r k in g .
I t  is  e x p e c te d  fo l lo w in g  a  r e v ie w  in d iv id u a l ! s  w i l l  b e  in  r e c e ip t  o f  s u p p o r t  t h a t  is  b e s t  v a lu e ,  th r o u g h
s o u r c in g  a l te r n a t iv e  m o d e ls  o f  c a r e  to  a c h ie v e  th e  s a v in g s  p r o p o s a l .

Im p a c t  o n  O ld h a m  C a r e s :

T h e  p r o p o s a l  m a y  r e s u l t  in  a l te r n a t iv e  fu n d in g  f r o m  o th e r  s o u r c e s  fo r  e x a m p le  a n  in c r e a s e  in  r e q u e s ts
fo r  c o n t in u in g  h e a l th  c a r e  fu n d in g  f r o m  th e  C l in ic a l  C o m m is s io n in g  G r o u p  ( C C G ) .
T h e  s e r v ic e  w i l l  r e q u ir e  th e  s u p p o r t  o f  t h e  N o r th e r n  C a r e  A l l ia n c e  ( N C A )  to  e n s u r e  o c c u p a t io n a l  t h e r a p y
a s s e s s m e n ts  a r e  p r o v id e d  in  a  t im e ly  m a n n e r  to  r e d u c e  th e  s u p p o r t  o n  c o m m is s io n e d  p r o v id e r s  a n d
e n s u r e  s u f f ic ie n t  e q u ip m e n t  r e q u ir e d  fo r  a n  in d iv id u a l  t o  m a in ta in  th e ir  in d e p e n d e n c e  h a s  b e e n
a s s e s s e d .

K e y  R is k s  a n d  M it ig a t io n s :

C o r p o r a te  R is k

R is k  -  I n c r e a s e  r is k  o f  c o m p la in ts
M it ig a t io n  -  T h e  s e r v ic e  w i l l  r e s p o n d  to  c o m p la in ts  a c c o r d in g ly  a n d  w i l l  n o t  le a v e  p e o p le  a t  r is k ,  a l t h o u g h
a lte r n a t iv e  w a y s  o f  m e e t in g  a  p e r s o n ! s  n e e d s  w i l l  b e  th e  p r e fe r r e d  o p t io n .

R is k  -  R e p u ta t io n a l  r is k  to  C o u n c i l /  A d u l t  S o c ia l  C a r e
M it ig a t io n  -  T h e  s e r v ic e  p r o v id e d  w i l l  b e  d o n e  s o  in  a c c o r d a n c e  w ith  th e  p r in c ip le s  o f  b e s t  v a lu e .  W h e r e
n e e d s  c a n  b e  m e t  u s in g  a l te r n a t iv e  s u p p o r t  t h is  w i l l  b e  th e  p r e fe r r e d  o p t io n ,  b a la n c in g  r is k s ,  c h o ic e ,  a n d
c o s t  e f fe c t iv e n e s s .

R is k  -  I n te r d e p e n d e n c ie s  a c r o s s  w id e r  s y s te m  a n d  c o r p o r a te  in f r a s t r u c tu r e
M it ig a t io n  -  T h e r e  a r e  c u r r e n t ly  o th e r  s a v in g s  p r o p o s a ls  in  p la c e ,  fo r  e x a m p le  a c h ie v in g  b e t te r  o u tc o m e s
fo r  p e o p le  w i th  a  le a r n in g  d is a b i l i t y ,  w h e r e  th e r e  is  a  r is k  o f  d o u b le  c o u n t in g .  T h e  s e r v ic e  w i l l  w o r k
c lo s e ly  w i th  f in a n c e  c o l le a g u e s  to  m it ig a te  th is  r is k  fa c to r .

R is k  -  U n p r e d ic ta b i l i t y  o f  d e m a n d  o n  s e r v ic e s  f r o m  o n g o in g  C o v id - 1 9  r e s p o n s e  a n d  w id e r  h e a l th  s y s te m
p r e s s u r e s  th r o u g h  w in te r
M it ig a t io n  -  T h e  s e r v ic e  w i l l  c o n t in u e  to  r e s p o n d  to  A S C  d e m a n d ,  h o w e v e r ,  w i l l  p r o a c t iv e ly  r e v ie w
s e r v ic e s  to  e n s u r e  b e s t  v a lu e  is  a c h ie v e d .

R is k  -  R is k  o f  t h e  r e v ie w  te a m  r e s p o n d in g  to  n e w  d e m a n d  d u e  to  s e r v ic e  p r e s s u r e s ,  a s  o p p o s e d  to
c o m p le t in g  p la n n e d  r e v ie w s .
M it ig a t io n  -  T h e  s e r v ic e  w i l l  n o t  m o v e  s ta f f  t o  r e s p o n d  to  n e w  d e m a n d .  T h e  s ta f f  e m p lo y e d  w i l l
c o n c e n t r a te  o n  r e v ie w s  o f  n e e d s  a n d  c a r e  a n d  s u p p o r t  p la n s  fo r  in d iv id u a ls .

L e a r n in g  a n d  d e v e lo p m e n t  r is k

R is k  -  F a i lu r e  to  h a v e  s u i ta b ly  s k i l le d  a n d  m o t iv a te d  w o r k fo r c e
M it ig a t io n  -  T h e  s e r v ic e  w i l l  p r o a c t iv e ly  s u p p o r t  s ta f f  a n d  th e ir  w e l l - b e in g  to  e n s u r e  th e y  a r e  c o m fo r ta b le
w ith  th e  d e c is io n s  b e in g  m a d e .  T h e  te a m  m a n a g e r  w i l l  b e  e x p e c te d  to  ta k e  a  p o s i t iv e  a p p r o a c h  to  r is k
m a n a g e m e n t .  T h e  s e r v ic e  r e c o g n is e s  th e r e  a r e  c u r r e n t ly  n a t io n a l  r e c r u i tm e n t  c h a l le n g e s  fo r  s o c ia l  w o r k
p o s i t io n s ,  a s  s u c h  a r e  w o r k in g  c lo s e ly  w i th  H R  c o l le a g u e s  to  u n d e r ta k e  r e c r u i tm e n t  d r iv e s  fo r  s o c ia l
w o r k  p o s ts .
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F in a n c e  R is k

R is k  -  F a i lu r e  to  d e l iv e r  to  a l lo c a te d  b u d g e t
M it ig a t io n  -  T h e  s e r v ic e  w i l l  w o r k  w i th  f in a n c e  a n d  d e v e lo p  a  d a s h b o a r d  to  e n s u r e  c o s t  r e d u c t io n s  a r e
c le a r .  R e g u la r  u p d a te s  w i l l  b e  p r o v id e d  to  S e n io r  M a n a g e r s  o n  a  4  w e e k ly  b a s is  to  id e n t i f y  th e  s a v in g s
a c h ie v e d .  S u p p o r t  w i l l  b e  r e q u ir e d  f r o m  th e  t r a n s fo r m a t io n  te a m  to  e n s u r e  s a v in g s  r e m a in  o n  t r a c k .

R is k  -  L o s s  o f  in c o m e
M it ig a t io n  -  R e d u c t io n s  in  s u p p o r t  p r o v id e d  w i l l  r e s u l t  in  a  lo s s  o f  in c o m e  to  A S C ,  in  th e  fo r m  o f  f in a n c ia l
c h a r g in g .

R is k  -  O v e r s p e n d  o n  p r e v e n t io n  p r o v id e r /  c o n t r a c ts
M it ig a t io n  -  T h e  s e r v ic e  w i l l  r e q u ir e  s u p p o r t  f r o m  th e  t r a n s fo r m a t io n  te a m  to  fu l ly  u n d e r s ta n d  th e
a l te r n a t iv e s  s e r v ic e  p r o v is io n  fo r  in d iv id u a ls .

R is k  -  P a r tn e r s h ip  fa i lu r e  to  p o o l  / a l ig n  s e r v ic e s  a n d  r e s o u r c e s
M it ig a t io n  -  T h e  s e r v ic e  w i l l  c o n t in u e  to  w o r k  w i th  p a r tn e r s  a n d  e n s u r e  p a r tn e r s  a r e  a w a r e  o f  t h e
o b je c t iv e  o f  t h e  te a m .

P r o c e s s  R is k

R is k  -  D is r u p t io n  o f  s e r v ic e  p r o v is io n
M it ig a t io n  -  P a th w a y s  w i l l  n e e d  to  b e  b u i l t  w i th in  th e  M o s a ic  s y s te m  to  a c c o m m o d a te  th e  r e v ie w  te a m .
O ld h a m  r e s id e n ts  w i l l  b e  in fo r m e d  th e y  w i l l  b e  r e c e iv in g  a  r e v ie w  o f  t h e ir  n e e d s  in  w r i t in g .

R is k  -  F a i lu r e  to  a c t  w i th in  th e  la w  ( C a r e  A c t )  a n d  g o o d  s ta n d a r d s  o f  p r a c t ic e
M it ig a t io n  -  T h e  s e r v ic e  w i l l  c o n t in u e  to  w o r k  in  a c c o r d a n c e  w ith  th e  c a r e  A c t ,  h o w e v e r ,  w i l l  b e  o f fe r in g
a n  a l te r n a t iv e  to  m e e t  in d iv id u a l  c a r e  a n d  s u p p o r t  n e e d s .

R is k  -  I n a c c u r a te  /  u n a v a i la b le /  lo s s  o f  d a ta
M it ig a t io n  -  T h e  s e r v ic e  w i l l  n e e d  to  w o r k  c lo s e ly  w i th  b u s in e s s  in te l l ig e n c e  c o l le a g u e s  to  e n s u r e  d a ta  is
c o r r e c t ly  r e p o r te d  f r o m  th e  M o s a ic  s y s te m .

F in a n c e  C o m m e n ts :

T h is  o p t io n  is  p r e d ic a te d  o n  a n  in i t ia l  in v e s tm e n t  o f  " 0 .3 1 0 m  to  e s ta b l is h  a  r e v ie w  te a m  in  2 0 2 2 /2 3 .
O n c e  th e  r e v ie w  te a m  h a s  c o n d u c te d  a s s e s s m e n ts  o f  e x is t in g  c a r e  p a c k a g e s  o v e r  a  1 2 - m o n th  p e r io d ,
e f f ic ie n c ie s  w i l l  b e g in  to  b e  r e a l is e d  f r o m  2 0 2 3 /2 4 .

A p p ly in g  th e  2 .5 %  r e d u c t io n  in  th e  o v e r a l l  c o m m u n it y  c a r e  b u d g e t  o f  " 6 2 .6 m  is  c o n s id e r e d  to  b e  a
r e a s o n a b le  p r o p o r t io n .  D a ta  a n a ly s is  c o n d u c te d  o n  c a r e  p a c k a g e s  p r e v io u s ly  e v a lu a te d  h a s  ta k e n  in to
a c c o u n t  p a c k a g e s  th a t  h a v e  d e c r e a s e d ,  r e m a in e d  th e  s a m e  a n d  in c r e a s e d  in  v a lu e  fo l lo w in g  a  c a r e  a c t
a s s e s s m e n t .

T h e  p r o p o s e d  b u d g e t  r e d u c t io n s  a r e  s h o w n  in  th e  ta b le  b e lo w :

	                                    2 2 /2 3    	 2 3 /2 4
S a v in g 	                             0     	 ( 1 ,5 6 5 )
In v e s tm e n t                     	 3 1 0     	   3 1 0
T o ta l                              	 3 1 0   	 ( 1 ,2 5 5 )

T h e r e  is  a  f in a n c ia l  r is k  a r o u n d  th e  lo n g - te r m  v ia b i l i t y  o f  t h e  r e v ie w  te a m  a n d  th e  f in a n c ia l  im p l ic a t io n  o f
r e v ie w s  n o t  y ie ld in g  th e  s a v in g s  r e q u ir e d .  T h e  s e r v ic e  w i l l  n e e d  to  m it ig a te  a g a in s t  h o w  th e  te a m
c o n t in u e s  to  b e  fu n d e d  o r  i f  d is b a n d e d ,  w h a t  w i l l  b e  th e  l ik e ly  im p a c t  o n  e m p lo y m e n t  r ig h ts  a n d  w h e th e r
s e v e r a n c e  p a y  a p p l ie s .
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Equality Impact Assessment Tool 
Service Area: Community Services & Adult Social Care Portfolio 
Budget Reduction Title: Review Care and Support Plans 

 

Stage 1:  Initial Assessment 
1a Which service does this project, policy or proposal relate to? 

The service intends to complete reviews of care and support plans, ensuring the level of support 
is the minimum necessary care and support to meet a person’s assessed eligible needs and 
offers the best value for money, in line with the Care Act. The reviews completed will ensure 
service user’s own, family and community strengths are fully utilised to promote independence 
and ensure income is maximised.  
 
The review officers will work proactively with Oldham residents, carers’ and partners during the 
review process to ensure individual assessed care and support needs are met. development and 
review of services and needs.  

1b What is the project, policy or proposal? 
The targeted reviews will initially focus on high-cost community care and support packages 
(above £750) and low-cost packages (below £200), care home packages. In addition, those 
residents receiving support provided by 2 carers at each visit will also be reviewed. 
Alternative ways to meet an individuals’ needs will be considered, using assets in the community 
and assistive technology.   

1c What are the main aims of the project, policy or proposal? 
The proposed savings from the review team would be a 2.5% reduction of the community care 
budget equal to £1.565m per annum however an investment of £0.310m will be required for the 
team to be initially established in 2022/23. 

1d Who, potentially, could this project, policy or proposal either benefit or have a 
detrimental effect on, and how? 
Organisation & service user  
 
Benefits  
 

o Timely reviews completed for service users in line with statutory duties, ensuring needs 
are met and support plans are outcome focussed- in accordance with the Care Act.  

o Mitigating risks associated with late/ overdue reviews  
o Reduced reliance/ dependency on services  
o Promotion of strengths-based approach  
o Appropriately commissioned packages of care 
o Quality assurance to the Local Authority and Care Quality Commission (CQC)  
o Likely long-term reduction in complaints, and reduced reputational risk to Council & ASC 
o Improved ability for teams to schedule annual review process, & reduction in crisis 

response work generated from overdue reviews 
o Improved income generation owing to updated and current financial assessment. 
o Improved data quality and accuracy  

 
 
 
 
 

 Reference: ASC-BR1-552  
Responsible Officer Jayne Ratcliffe  
Cabinet Member: Cllr Zahid Chauhan 
Support Officer Aneeq Mushtaq  
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Risks 
 
Corporate Risk  
 

o Increase risk of complaints due to existing care and support packages being reduced and 
alternative ways of meeting care and support needs being considered.  

o Reputational risk to Council/ Adult Social Care  
o Interdependencies across wider system and corporate infrastructure  
o Unpredictability of demand on services from ongoing Covid-19 response and wider health 

system pressures through winter  
o Risk of the review team responding to new demand due to service pressures, as opposed 

to completing planned reviews. Learning and development risk  
o Failure to have suitably skilled and motivated workforce 

 
Finance Risk  
 

o Failure to deliver to allocated budget  
o Loss of income  
o Overspend on prevention provider/ contracts  
o Partnership failure to pool /align services and resources 

 
Process Risk  
 

o Disruption of service provision  
o Failure to act within the law (Care Act) and good standards of practice  
o Inaccurate / unavailable/ loss of data 

 
1e Does the project, policy or proposal have the potential to disproportionately impact 

on any of the following groups? 
 None Positive Negative Not sure 
Disabled people ☐ ☐ ☒ ☐ 
Particular ethnic groups ☐ ☐ ☐ ☒ 
Men or women 
(includes impacts due to pregnancy / 
maternity) 

☒ ☐ ☐ ☐ 

People of particular sexual orientation/s ☒ ☐ ☐ ☐ 
People in a Marriage or Civil Partnership ☒ ☐ ☐ ☐ 
People who are proposing to undergo, 
are undergoing, or have undergone a 
process or part of a process of gender 
reassignment 

☒ ☐ ☐ ☐ 

People on low incomes ☐ ☐ ☒ ☐ 
People in particular age groups ☐ ☐ ☒ ☐ 
Groups with particular faiths or beliefs  ☐ ☐ ☐ ☒ 
Are there any other groups that you think may be affected negatively or positively 
by this project, policy or proposal? 
Carers ☐ ☐ ☐ ☒ 
 ☐ ☐ ☐ ☐ 
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1f What do you think the overall 
NEGATIVE impact on groups and 
communities will be? 

None / Minimal Significant 
☒ ☐ 

 
1g Using the screening and information in questions 1e and 1f, 

should a full assessment be carried out on the project, policy 
or proposal?  

Yes ☒ 
No  ☐ 

1h How have you come to this decision?  
Oldham residents statutory care needs will continue to be met, although alternative and creative 
ways of meeting care and support needs to be implemented. Outcome of reviews will be to 
provide the minimum commissioned care and support required, through adopting strengths-based 
and preventative approaches whilst ensuring statutory duties of the Care Act are adhered to.  

 
 

Stage 2:  What do you know? 
What do you know already? 
Annual reviews are a statutory requirement. Without completing reviews there is a financial risk 
of overspend. Reviewing the needs of individuals provides improved outcomes  
 
Currently demand is outstripping staffing capacity to complete this work within existing teams, 
due to the services response to the Covid 19 pandemic.   
 
There is a risk of increased complaints because of lack of timely response.  
 
The outstanding Review data is known and tracked, informing this process. 
What don’t you know? 
The challenges of recruitment to the Review team given the current national social work 
recruitment challenges.  
 
The ongoing impact and duration of the wider system response to Covid (& associated national 
and legislative changes) and recovery of the service from the Covid 19 pandemic.  
 
The accuracy of current data.  
 
The interdependencies upon the mobilisation of other strategies including the Adult Social Care 
prevention offer, reablement offer, community support resources 
 
Carer/family resilience and stability and ability to provide increased natural support.  
 
The impact of the reviews on the wider Health system, for example, increased OT referrals from 
the reviews, as the service address the Covid legacy impact.  
 
The ability of other organisations, for example Action Together, relating to community support 
resources.  
  
 
 
 
 

Further Data Collection 
Accurate, responsive, and timely information regarding all outstanding reviews required.  
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Summary (to be completed following analysis of the evidence above) 
1e Does the project, policy or proposal have the potential to disproportionately impact 

on any of the following groups? 
 None Positive Negative Not sure 
Disabled people ☐ ☐ ☒ ☐ 
Particular ethnic groups ☐ ☐ ☐ ☒ 
Men or women 
(includes impacts due to pregnancy / 
maternity) 

☒ ☐ ☐ ☐ 

People of particular sexual orientation/s ☒ ☐ ☐ ☐ 
People in a Marriage or Civil Partnership ☒ ☐ ☐ ☐ 
People who are proposing to undergo, 
are undergoing, or have undergone a 
process or part of a process of gender 
reassignment 

☒ ☐ ☐ ☐ 

People on low incomes ☐ ☐ ☒ ☐ 
People in particular age groups ☐ ☐ ☒ ☐ 
Groups with particular faiths or beliefs  ☐ ☐ ☐ ☒ 
Are there any other groups that you think may be affected negatively or positively 
by this project, policy or proposal? 
Carers  ☐ ☐ ☒ ☐ 
 ☐ ☐ ☐ ☐ 

 
 

Stage 3: What do we think the potential impact might be? 
3a Who have you consulted with? 

Internal discussions across Community Health and Social Care (CHASC)Two small 
groups of carers, service users and team managers within Adult Social Care via Microsoft 
Teams- encouraged access to the Council Webpage to give feedback.  

3b How did you consult? (include meeting dates, activity undertaken & groups 
consulted) 
 
Two specific engagement sessions were held on Microsoft Teams, further to which email 
communications were sent to the members of Carers, Autism Way Forward, Learning 
Disability Partnership boards, Dementia Partnership, and social media links via OPAL 
Advocacy service and the dementia/ LGBTQ+ carers/ LD link worker via Oldham CCG. 
The engagement sessions were held on Tues 8th and Weds 9th February.  
 
There was representation from a mixture of carer contexts- carers present support people 
with varying needs and levels of disability, including brain injury, dementia and physical 
disabilities.  
 
  
In each instance whether email or Teams session, there was direction to the Council’s 
webpage to enable detailed feedback on the proposals.  
 
 
 
 

Page 104



3c What do you know? 
The proposal may result in alternative funding from other sources for example an increase in 
requests for continuing health care funding from the Clinical Commissioning Group (CCG).  
The service will require the support of the Northern Care Alliance (NCA) to ensure occupational 
therapy assessments are provided in a timely manner to reduce the support on commissioned 
providers and ensure sufficient equipment required for an individual to maintain their 
independence has been assessed. 
 
 
Consultation / information shared with the public via Oldham Council website as part of 
the BR1 process 
 
 
 

3d What don’t you know? 
o Direct impact on individual service users and carers unclear as data requires 

cleansing.  
o Thorough Consultation/ information with specific groups has not taken place. 
o No aspect of co-production. 

3e What might the potential impact on individuals or groups be? 
Generic (impact across all groups)  

 

Disabled people 

More likely to be accessing commissioned 
services: there may be changes to the way needs 
are met despite maintaining statutory compliance. 
The service will provide just enough care to meet 
long term identified care and support needs of 
Oldham residents.  
This may create anxiety and increased complaints 
in the short term.  

 
Particular ethnic groups 

The related demographic data has not been cross-
referenced to the case review data; therefore, the 
impact is unclear at the present time.   

 Men or women (include impacts due 
to pregnancy / maternity) 

The related demographic data has not been cross-
referenced to the case review data; therefore, the 
impact is unclear at the present time.   

 People of particular sexual 
orientation/s 

The related demographic data has not been cross-
referenced to the case review data; therefore, the 
impact is unclear at the present time.   

 People in a Marriage or Civic 
Partnership 

The related demographic data has not been cross-
referenced to the case review data; therefore, the 
impact is unclear at the present time.   

 People who are proposing to 
undergo, are undergoing, or have 
undergone a process or part of a 
process of gender reassignment  

The related demographic data has not been cross-
referenced to the case review data; therefore, the 
impact is unclear at the present time.   

 

People on low incomes 

More likely to be accessing commissioned 
services: there may be changes to the way needs 
are met despite maintaining statutory compliance.  
This may create anxiety and increased complaints 
in the short term. Data indicates the locality has a 
high proportion of services users on low incomes 
in receipt of care and support.  
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People in particular age groups 

More likely to be accessing commissioned 
services: there may be changes to the way needs 
are met despite maintaining statutory compliance.  
This may create anxiety and increased complaints 
in the short term. 

 Groups with particular faiths and 
beliefs  

The related demographic data has not been cross-
referenced to the case review data; therefore, the 
impact is unclear at the present time.   

 

Other excluded individuals (e.g. 
vulnerable residents, individuals at 
risk of loneliness, carers or service 
and ex-serving members of the 
armed forces) 

Carers: person being cared-for more likely to be 
accessing commissioned services: there may be 
changes to the way needs are met despite 
maintaining statutory compliance.  
 
Any reduction in commissioned care and support 
services will need to be assessed in relation to the 
carer impact.  
 
This may create anxiety and increased complaints 
in the short term. 

 
 

Stage 4:  Reducing / Mitigating the Impact 
4a What can be done to reduce or mitigate the impact of the areas you have 

identified? 
Impact 1 Proposal 

Corporate risk  
• Increase risk of complaints  
• Reputational risk to Council/ Adult 
Social Care • Interdependencies across 
wider system and corporate 
infrastructure  
• Unpredictability of demand on 
services from ongoing Covid-19 
response and wider health system 
pressures through winter  
• Risk of the review team responding to 
new demand due to service pressures, 
as opposed to completing planned 
reviews. 

The service will respond to complaints accordingly and 
will not leave people at risk, although alternative ways 
of meeting a person’s needs will be the preferred 
option.  
The service provided will be done so in accordance 
with the principles of best value. Where needs can be 
met using alternative support this will be the preferred 
option, balancing risks, choice, and cost effectiveness. 
There are currently other savings proposals in place, 
for example achieving better outcomes for people with 
a learning disability, where there is a risk of double 
counting. The service will work closely with finance 
colleagues to mitigate this risk factor.  
The service will continue to respond to ASC demand, 
however, will proactively review services to ensure best 
value is achieved.  
The service will not move staff to respond to new 
demand. The staff employed will concentrate on 
reviews of needs and care and support plans for 
individuals. 

Impact 2 Proposal 

Learning and development risk  
• Failure to have suitably skilled and 
motivated workforce 

The service will proactively support staff and their well-
being to ensure they are comfortable with the decisions 
being made.  
The team manager will be expected to take a positive 
approach to risk management.  
The service recognises there are currently national 
recruitment challenges for social work positions, as 
such are working closely with Section C HR colleagues 
to undertake recruitment drives for social work posts. 
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Impact 3 Proposal 

Finance Risk  
• Failure to deliver to allocated budget  
• Loss of income  
• Overspend on prevention provider/ 
contracts  
• Partnership failure to pool /align 
services and resources 

The service will work with finance and develop a 
dashboard to ensure cost reductions are clear.  
Regular updates will be provided to Senior Managers 
on a 4 weekly basis to identify the savings achieved. 
Support will be required from the transformation team 
to ensure savings remain on track.  
Reductions in support provided will result in a loss of 
income to ASC, in the form of financial charging.  
The service will require support from the transformation 
team to fully understand the alternatives service 
provision for individuals.  
The service will continue to work with partners and 
ensure partners are aware of the objective of the team. 

 

Process Risk  
• Disruption of service provision  
• Failure to act within the law (Care Act) 
and good standards of practice 
• Inaccurate / unavailable/ loss of data 

Pathways will need to be built within the Mosaic system 
to accommodate the review team.  
Oldham residents will be informed they will be receiving 
a review of their needs in writing.  
The service will continue to work in accordance with the 
care Act, however, will be offering an alternative to 
meet individual care and support needs.  
The service will need to work closely with business 
intelligence colleagues to ensure data is correctly 
reported from the Mosaic system. 

 
4b Have you done, or will you do anything differently, as a result of the EIA? 

Communication with those in receipt of services in relation to the proposals. 

4c How will the impact of the project, policy or proposal and any changes made to 
reduce the impact be monitored?  

Structured project plan co-ordinated by Project Lead to inform regular updates to DMT. 
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Conclusion 
This section should record the overall impact, who will be impacted upon, and the steps being 
taken to reduce / mitigate the impact  

 
The service intends to complete reviews of care and support plans to ensure the level of support 
being provided to Oldham residents is the minimum necessary care and support to meet a 
person’s assessed eligible needs and offers the best value for money, in line with the Care Act. 
The reviews will be strength based, ensuring service user’s own, family and community 
strengths are fully utilised to promote independence and ensure income is maximised.  
 
The targeted reviews will initially focus on high-cost community care and support packages 
(above £750), low-cost packages (below £200), care home packages with additional 1:1 support, 
medication only calls, and double-handed care calls.  
 
The service will proactively involve customers and partners in the development and review of 
services and needs.  
 
The proposed savings from the review team would be a 2.5% reduction of the community care 
budget equal to £1.565m per annum however an investment of £0.310m will be required in order 
for the team to be initially established in 2022/23. 
 
Information above provides a summary of the intended review programme and its intended 
impacts with associated mitigations.  
 
The programme of work will be tracked and reviewed ongoing.  
 

 
 

Stage 5:  Signature 
Role Name Date 
Lead Officer Jayne Ratcliffe  13/1/2022 
Approver Signatures Mark Warren 

 

 
 

21/2/2022 

  
 
EIA Review Date: TBC 
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BR1 - Section A

Reference :

Responsible Officer :

Cabinet Member :

Support Officer :

Service Area :

Budget Reduction Title :

Budget Reduction Proposal - Detail and Objectives :

2021/22 Service Budget and Establishment

E m p lo y e e s

O th e r  O p e r a t io n a l  E x p e n s e s

In c o m e

Total

Current Forecast (under) / overspend

Number of posts (Full time equivalent)

Proposed Budget Reduction (! 000)

Proposed Staffing Reductions (FTE)

Is your proposal a "one-off" in 2022/23 or is it ongoing?

! 000

2022/23 2023/24 2024/25

Increasing Community Enablement Throughput

ASC-BR1-553

Aneeq Mushtaq

Jayne Ratcliffe

O f  th e  1 ,4 7 3  r e q u e s ts  fo r  s e r v ic e  d u r in g  th e  1 2 - m o n th  p e r io d  D e c e m b e r  2 0 2 0  to  N o v e m b e r  2 0 2 1 ,  5 3 %  o f
s e r v ic e  u s e r s  d id  n o t  g o  th r o u g h  th e  r e a b le m e n t  p a th w a y .  I t  is  t h e r e fo r e  th e  in te n t io n  to  in c r e a s e
r e a b le m e n t  c a p a c i t y  to  e n s u r e  2 5 %  m o r e  s e r v ic e  u s e r s  a c c e s s  th e  p r o v is io n  a n d  th u s  r e d u c in g  th e
d e m a n d  o n  c a r e  a t  h o m e  p a c k a g e s  b y  ! 0 .4 8 7 m  p e r  a n n u m .  

B u i ld in g  o n  th e  e x is t in g  r e a b le m e n t  a n d  o c c u p a t io n a l  t h e r a p y  a p p r o a c h ,  a n  a d d i t io n a l  s ta f f in g  in v e s tm e n t
o f  ! 0 .1 9 5 m  is  r e q u ir e d  to  e n s u r e  c a p a c i t y  e x is t s  w i th in  c o m m u n it y  r e a b le m e n t  te a m .

O n  th is  b a s is  th e  p r o p o s e d  s a v in g s  is  a  r e c u r r e n t  ! 0 .2 9 2 m  f r o m  2 0 2 2 /2 3 .

Cllr Z Chauhan

Adult Social Care Support

O n g o in g

( 2 9 2 ) 0 0

0 .0 0 0 .0 0 0 .0 0

1 2 ,0 3 9

( 1 1 9 )

4 7 6 .0 0

( 1 3 ,2 5 7 )

1 ,1 7 7

( 4 1 )
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Section B
What impact does the proposal have on the following? :

Property

Service Delivery

Future expected outcomes

Organisation

Workforce

Communities and Service Users

Oldham Cares

Other Partner Organisations

Who are the key stakeholders?

Trade Unions

Residents

Schools

Local business community

Elected Members

Other (if yes please specify below)

Other Council Departments (if yes please specify below)

External Partners (if yes please specify below)

Staff

I n c r e a s e  in  r e fe r r a ls  to  p r e v e n ta t iv e  s e r v ic e s .

In c r e a s e  in  s p e c ia l is t  a s s e s s m e n ts  o f  n e e d  fo r  e x a m p le  o c c u p a t io n a l  t h e r a p y  a s s e s s m e n ts ,  m o v in g  a n d
h a n d l in g  a s s e s s m e n ts .

Im p r o v e d  o u tc o m e s  fo r  c o m m u n it ie s  a n d  in d iv id u a ls .

S e e  'A d d i t io n a l  I n fo r m a t io n '

N o n e .

S e e  'A d d i t io n a l  I n fo r m a t io n '

S e e  'A d d i t io n a l  I n fo r m a t io n '

N o n e .

N o

Y e s

N o

Y e s

Y e s

N o

Y e s

N o

N o

V a r io u s  p r e v e n ta t iv e  s e r v ic e s .

N /a

N /a
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Benefits to the organisation/staff/customers including performance improvements

Section C

Key Development and Delivery Milestones:

 Key Risks and Mitigations:

Risk Mitigation

Milestone Timeline

R e d u c t io n  in  h ig h  c o s t ,  lo n g  te r m  p a c k a g e s  o f  s u p p o r t  a n d  d e l iv e r y  o f  a  b u d g e t  r e d u c t io n .

S ta f f in g  c a p a c i t y  to  m e e t  d e m a n d .

C u ltu r a l  a s p e c t  o f  c h a n g in g  th e  w a y s  o f  w o r k in g s ,
in t r o d u c in g  s ta f f  t o  n e w  w a y s  o f  w o r k in g .

R e f r a m in g  e x p e c ta t io n s  o f  O ld h a m  r e s id e n ts  a n d
s ta k e h o ld e r s .

T h e r e  w i l l  n e e d  to  b e  fu r th e r  s c o p in g  to  b e
u n d e r ta k e n  to  u n d e r s ta n d  th e  l ik e ly  in c r e a s e  in
d e m a n d  a n d  e n s u r e  c a p a c i t y  is  s u f f ic ie n t  t o  m e e t
d e m a n d ,  in c lu d in g  t r a in in g  o f  a l l  s ta f f  t h r o u g h  a n
e n a b le m e n t  m o d e l.

T h is  n e w  w a y  o f  w o r k in g  is  r e q u ir e d  to  a c h ie v e
p o s i t iv e  o u tc o m e s  fo r  O ld h a m  r e s id e n ts .

C o m m s  p la n  n e e d s  to  b e  in  p la c e .

S c o p e  o f  t h e  w o r k . J a n u a r y  2 0 2 2 .

P r e p a r a t io n  o f  a n  E q u a l i t y  Im p a c t  A s s e s s m e n t . J a n u a r y  2 0 2 2 .

C o n s u l ta t io n . J a n u a r y  "  F e b r u a r y  2 0 2 2 .

R e c r u i tm e n t . A p r i l  2 0 2 2 .
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Equality Impact Screening
Is there the potential for the proposed budget reduction to have a disproportionate adverse impact
on any of the following?

Consultation Required?

Staff

Trade Union

Public

Service User

Other

Start Conclusion

Disabled people

Particular Ethnic Groups

Men or women (including impacts due to pregnancy/maternity)

People who are married or in a civil partnership

People of particular sexual orientation

People who are proposing to undergo,  undergoing or have undergone a process or
part of a process of gender reassignment

People on low incomes

People in particular age groups

Groups with particular faiths and beliefs

EIA required? (automatically updates to Yes, if any of the above impacts are Yes)

Section D

Section E

Signed
RO

Signed
Finance

Cabinet Member
Signature

Name and Date

Finance Comments

Section D
Y e s

1 3 - J a n - 2 0 2 2 1 4 - F e b - 2 0 2 2

1 3 - J a n - 2 0 2 2 1 4 - F e b - 2 0 2 2

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

2 0 - J a n - 2 0 2 2 2 1 - F e b - 2 0 2 2

Y e s

Y e s

Y e s

N o

N o

N o

N o

Y e s

Y e s

Y e s

2 3 - D e c - 2 0 2 1

Cllr Z Chauhan 1 7 - J a n - 2 0 2 2

2 0 - D e c - 2 0 2 1

T h is  is  a n  in v e s t  to  s a v e  p r o p o s a l  r e q u ir in g  r e c u r r e n t  in v e s tm e n t  o f  ! 0 .1 9 5 m ,  to  a c h ie v e  s a v in g s  f r o m  th e
c a r e  a t  h o m e  b u d g e t  o f  ! 0 .4 8 7 m  a n d  th e r e fo r e  r e a l is e  a  n e t  s a v in g  o f  ! 0 .2 9 2 m  p e r  a n n u m  f r o m  2 0 2 2 /2 3
b y  r e d u c in g  th e  M io C a r e  m a n a g e m e n t  fe e .  T h e r e  a r e  c le a r  c o s t  b e n e f i t s  in  r e fe r r in g  s e r v ic e  u s e r s
th r o u g h  th e  r e a b le m e n t  p a th w a y  d e l iv e r e d  b y  M io c a r e .  D a ta  a n a ly s is  s u g g e s ts  th e  m o r e  s e r v ic e  u s e r s
a c c e s s in g  th e  p r o v is io n  th e  g r e a te r  th e  c o s t  a v o id a n c e  in  th e  c a r e  a t  h o m e  b u d g e t .  I n c r e a s in g  s e r v ic e
u s e r  n u m b e r s  b y  2 5 %  is  r e a s o n a b le ,  b u t  th e  o u tc o m e s  w i l l  r e q u ir e  r o b u s t  m o n ito r in g  in  o r d e r  to  a s s e s s
n o t  o n ly  th e  s u c c e s s  b u t  a ls o  p o te n t ia l  f u tu r e  s c o p e .
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Additional Information (if required)

Im p a c t  o n  S e r v ic e  D e l iv e r y :

B e n e f i t s
#  I n c r e a s e  in d e p e n d e n c e  a n d  im p r o v e d  q u a l i t y  o f  l i f e
#  S h o r te r  r e c o v e r y  t im e s  p r o v id in g  t im e ly  a n d  a p p r o p r ia te  s u p p o r t
#  H o s p ita l  a v o id a n c e
#  P r e v e n t ,  r e d u c e ,  d e la y  m o d e l in  a c c o r d a n c e  w ith  th e  C a r e  A c t  2 0 1 4  s ta tu to r y  d u t ie s  a n d
r e s p o n s ib i l i t ie s .
#  R e d u c t io n  in  c a r e r  s t r a in .
#  C o s t  e f fe c t iv e  p r o v is io n .
#  Im p r o v e d  h e a l th  a n d  s o c ia l  c a r e  o u tc o m e s .

Im p a c t  o n  F u tu r e  E x p e c te d  O u tc o m e s :

Im p r o v e d  s e r v ic e  p a th w a y s  in to  A d u lt  S o c ia l  C a r e ,  l in k e d  to  p r e v e n t io n ,  e a r l ie r  in te r v e n t io n ,  a n d
s t r e n g th - b a s e d  w a y s  o f  w o r k in g ,  w h e r e b y  O ld h a m  r e s id e n ts  w i l l  b e  ta k e n  th r o u g h  a n  e n a b le m e n t
p r o c e s s  to  e n s u r e  th e r e  is  a  r e d u c e d  d e p e n d e n c y  o n  lo n g  te r m  s e r v ic e  r e q u ir e m e n ts  a n d  im p r o v e d
o u tc o m e s  fo r  r e s id e n ts .
In  a d d i t io n ,  w h e r e  th e r e  h a s  b e e n  a  c h a n g e  in  a  p e r s o n $ s  n e e d s  a  fu r th e r  p e r io d  o f  in te r v e n t io n  m a y  b e
r e q u ir e d  to  a g r e e  fu tu r e  c a r e  p la n n in g  r e q u ir e m e n ts .

Im p a c t  o n  th e  W o r k fo r c e :

T h e r e  w i l l  n e e d  to  b e  a n  in v e s tm e n t  in  th e  w o r k fo r c e  to  e n s u r e  c a p a c i t y  is  a b le  to  m e e t  d e m a n d .
M io C a r e  e s t im a te  th a t  th e  R e a b le m e n t  s e r v ic e  w o u ld  r e q u ir e  a n  a d d i t io n a l  in v e s tm e n t  o f  ! 1 9 5 k  p e r
a n n u m  ( 4  x  3 0  h o u r s  A R O s  a n d  3  x  2 0  R O )  to  d e l iv e r  1 8  a s s e s s m e n ts  a n d  fo l lo w  u p  a  w e e k .  I t  is
e n v is a g e d  w h e th e r  lo n g  te r m  c a r e  is  r e q u ir e d  w o u ld  b e  e s ta b l is h e d  w ith in  7  d a y s  a n d  i f  r e q u ir e d
r e fe r r e d  to  a  c a r e  p r o v id e r .

R is k  4 :

S u s ta in a b le  w o r k fo r c e  to  b e  r e c r u i te d  to ,  in  th e  c u r r e n t  c l im a te .

M it ig a t io n :

W o r k fo r c e  c h a l le n g e s  r e m a in  a n d  w e  w i l l  n e e d  a  r e c r u i tm e n t  d r iv e  s h o u ld  a d d i t io n a l  s ta f f  b e  r e q u ir e d .

R is k  5 :

A l l  s ta k e h o ld e r s  n e e d  to  b e  e n g a g e d  in  a n  in te g r a te d  c o m m u n it y  e n a b le m e n t  m o d e l,  w i th  a  c le a r
m a n a g e m e n t  s t r u c tu r e  in  p la c e .

M it ig a t io n :

C u r r e n t  d is c u s s io n s  ta k in g  p la c e  r e  b le n d e d  r o le s .

R is k  6 :

E n a b le m e n t  s ta f f in g  c a p a c i t y  r e q u ir e d  to  m e e t  d e m a n d .

M it ig a t io n :

C u r r e n t  d is c u s s io n s  ta k in g  p la c e  r e  b le n d e d  r o le s .
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Equality Impact Assessment Tool 
Service Area: Adult Social Care Portfolio 

Budget Reduction Title: Increasing Community Enablement Throughput  
 

Stage 1:  Initial Assessment 
1a Which service does this project, policy or proposal relate to? 

Increasing Community Enablement throughput relates to community services being delivered to 
individuals in their own placed based community, maximising a strengths-based approach, by 
using the assets in the community to support people to live independently in their own homes. 
and working within the individuals and community assets in a least restrictive way.  By maximising 
a supporting a person through reablement, this will reduce the increased need on informal/formal 
carer response, including young carers. 
The proposal will enable more individuals to get the right support, at the right place, at the right 
time.  This will prevent deterioration and possible hospital admission or increased frailty, which 
may reduce the need on short stay residential placement, maximising care home capacity. 
The service relates to and includes Adult Social Care, Miocare,  Hospital discharge & hospital 
avoidance.  It also links to Community Physiotherapist, Occupational Therapy, and AROs. 

1b What is the project, policy or proposal? 
Of the 1,473 requests for service during the 12-month period December 2020 to November 2021, 
53% of service users did not go through the reablement pathway. It is therefore the intention to 
increase reablement capacity to ensure 25% more service users access the provision and thus 
reducing the demand on care at home packages by £0.487m per annum.  
Building on the existing reablement and occupational therapy approach, an additional staffing 
investment of £0.195m is required to ensure capacity exists within community reablement team.  
On this basis the proposed savings is a recurrent £0.292m from 2022/23.  

1c What are the main aims of the project, policy or proposal? 
To implement prevention and maximise wellbeing to ensure compliance with Care Act duties. To 
develop an improved and more streamlined, timely pathway across adult social care.  The main 
aim of the project is to maximise individual’s independence to reduce the need for statutory 
commissioned services. 
To achieve a reduction to the budget commissioned services and reduce restrictions on 
individual’s liberty. 
 

1d Who, potentially, could this project, policy or proposal either benefit or have a 
detrimental effect on, and how? 
The proposal will benefit the individual health and wellbeing and community presence, by 
maximising their independence in a timely manner. 
Benefits  
• Increase independence and improved quality of life  
• Shorter recovery times providing timely and appropriate support  
• Hospital avoidance  
• Prevent, reduce, delay model in accordance with the Care Act 2014 statutory duties and 
responsibilities.  
• Reduction in carer strain.  
• Cost effective provision.  
• Improved health and social care outcomes  

 Reference: ASC-BR1-553 
Responsible Officer Jayne Ratcliffe  
Cabinet Member: Cllr Zahid Chauhan 
Support Officer Aneeq Mustaq  
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The proposal may have an impact on reducing Care Home demand and long-term Care at Home 
services as individuals independence will be maximised for longer periods.  
 

1e Does the project, policy or proposal have the potential to disproportionately impact 
on any of the following groups? 
 None Positive Negative Not sure 
Disabled people ☐ ☒ ☐ ☐ 
Particular ethnic groups ☒ ☐ ☐ ☐ 
Men or women 
(includes impacts due to pregnancy / 
maternity) 

☒ ☐ ☐ ☐ 

People of particular sexual orientation/s ☒ ☐ ☐ ☐ 
People in a Marriage or Civil Partnership ☒ ☐ ☐ ☐ 
People who are proposing to undergo, 
are undergoing, or have undergone a 
process or part of a process of gender 
reassignment 

☒ ☐ ☐ ☐ 

People on low incomes ☒ ☐ ☐ ☐ 
People in particular age groups ☒ ☐ ☐ ☐ 
Groups with particular faiths or beliefs  ☒ ☐ ☐ ☐ 
Are there any other groups that you think may be affected negatively or positively 
by this project, policy or proposal? 
 ☒ ☐ ☐ ☐ 
 ☒ ☐ ☐ ☐ 

 
 
 
1f What do you think the overall 

NEGATIVE impact on groups and 
communities will be? 

None / Minimal Significant 
☒ ☐ 

 
1g Using the screening and information in questions 1e and 1f, 

should a full assessment be carried out on the project, policy 
or proposal?  

Yes ☐ 
No  ☒ 

1h How have you come to this decision?  
As the proposal has not identified that it will have a negative impact on induvial, the community or 
partnerships; A full assessment is not required to establish impact of risk. 

 

Stage 5:  Signature 
Role Name Date 
Leade Officer Jayne Ratcliffe  17.01.2022 
Approver Signatures Jayne Ratcliffe 17.01.2022 

 
EIA Review Date: TBC 
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BR1 - Section A

Reference :

Responsible Officer :

Cabinet Member :

Support Officer :

Service Area :

Budget Reduction Title :

Budget Reduction Proposal - Detail and Objectives :

2021/22 Service Budget and Establishment

E m p lo y e e s

O th e r  O p e r a t io n a l  E x p e n s e s

In c o m e

Total

Current Forecast (under) / overspend

Number of posts (Full time equivalent)

Proposed Budget Reduction (! 000)

Proposed Staffing Reductions (FTE)

Is your proposal a "one-off" in 2022/23 or is it ongoing?

! 000

2022/23 2023/24 2024/25

Learning Disability Consultant Psychiatrist

ASC-BR1-554

Clare Bamforth

Mark Warren

T h is  b u d g e t  p r o p o s a ls  s e e k s  to  c e a s e  th e  O ld h a m  C o u n c i l  f u n d in g  c o n t r ib u t io n  to  P e n n in e  C a r e
F o u n d a t io n  T r u s t  fo r  le a r n in g  d is a b i l i t y  p s y c h ia t r ic  s u p p o r t  t o  th e  s e r v ic e  u s e r s  o f  P o p p y f ie ld s  S u p p o r te d
L iv in g  s e r v ic e

P o p p y f ie ld s  P s y c h ia t r is t

T h e  C o u n c i l  c o n t r ib u te s  fu n d in g  to w a r d s  a  d e d ic a te d  P s y c h ia t r is t  p o s t  to  s u p p o r t  in d iv id u a ls  l iv in g  in  th e
P o p p y f ie ld s  M e n ta l  H e a lth  S u p p o r te d  L iv in g  c o m p le x .  I n  a d d i t io n ,  t h e  p s y c h ia t r is t  p o s t  a ls o  s u p p o r t s
w id e r  n e e d s  w ith in  th e  L e a r n in g  D is a b i l i t ie s  ( L D )  S e r v ic e .   T h is  a g r e e m e n t  w a s  n o v a te d  f r o m  H e a lth  in
2 0 1 1  a n d  w a s  im p le m e n te d  to  s p e c i f ic a l ly  b e n e f i t  p e o p le  r e s id in g  a t  P o p p y f ie ld s  to  h a v e  a  m o r e  d ir e c t
a c c e s s  to  a  c l in ic a l  p s y c h ia t r is t .

P o p p y f ie ld s  w a s  d e s ig n e d  to  o p e r a te  a s  a  ! s te p  d o w n "  r e s id e n t ia l  f a c i l i t y  f o r  r e s id e n ts  f r o m  C a ld e r s to n e s
( n o w  k n o w n  a s  M e r s e y  C a r e )  u s u a l ly  fo r  a  tw o  y e a r  p e r io d ,  a l t h o u g h  c u r r e n t  r e s id e n ts  h a v e  r e s id e d  th e r e
fo r  lo n g e r .  U s u a l ly ,  t h e  r e s id e n ts  h a v e  d u a l  d ia g n o s is  ( L e a r n in g  D is a b i l i t y  a n d  M e n ta l  H e a lth  n e e d s )  w i th
p o s s ib le  fo r e n s ic  s u p p o r t  r e q u ir e d .  T h e r e  a r e  s ix  ! u n it s "  o n  s i te .  H o w e v e r ,  d u e  to  th e  c o m p le x i t y  o f  o n e
s e r v ic e  u s e r ,  2  o f  t h e  b e d s  a r e  c u r r e n t ly  u n a v a i la b le  fo r  o c c u p a n c y .  T h e r e  a r e  p la n s  in  p la c e  to  c h a n g e
th e  la y o u t  o f  P o p p y f ie ld s  in  o r d e r  to  s u p p o r t  t h is  s e r v ic e  u s e r  b e t te r  a n d  r e tu r n  to  a  6  b e d  s e r v ic e  m o d e l.

S e e  'A d d i t io n a l  I n fo r m a t io n '

Cllr Z Chauhan

Adult Social Care Support

0

O n g o in g

( 7 3 )

7 3

0 0

0 .0 0 0 .0 0 0 .0 0

7 3

1 .8 3

( 0 )

0

Page 116



Section B
What impact does the proposal have on the following? :

Property

Service Delivery

Future expected outcomes

Organisation

Workforce

Communities and Service Users

Oldham Cares

Other Partner Organisations

Who are the key stakeholders?

Trade Unions

Residents

Schools

Local business community

Elected Members

Other (if yes please specify below)

Other Council Departments (if yes please specify below)

External Partners (if yes please specify below)

Staff

T h e  C C G  ( o r  le a d  o f  t h e  c o n t r a c t  f o r  M e n ta l  H e a lth  p r o v is io n  in  O ld h a m /G r e a te r  M a n c h e s te r  a f te r  1  A p r i l
2 0 2 2 )  a n d  P C F T  #  t h e  a p p r o v a l  o f  t h is  p r o p o s a l  w i l l  h a v e  a n  im p a c t  o n  s ta f f in g  w i th in  P C F T .

T h e  a p p r o v a l  o f  t h is  fu n d in g  p r o p o s a l  w i l l  h a v e  a n  im p a c t  o n  th e  w id e r  p s y c h ia t r ic  o f fe r  a c r o s s  O ld h a m
w h ic h  m a y  h a v e  a n  im p a c t  o n  m e m b e r s  o f  t h e  c o m m u n it ie s  i f  t h e  fu n d in g  is  n o t  p r o v id e d  v ia  a  h e a l th
s e r v ic e .

N o n e .

I f  a p p r o v e d ,  th is  b u d g e t  p r o p o s a l  w i l l  im p a c t  o n  th e  P s y c h ia t r is t  p o s t  a n d  a ls o  1 .5 3  F T E  a d m in is t r a t iv e
s u p p o r t  s ta f f .   T h e s e  p o s ts  a r e  n o t  e m p lo y e d  b y  O ld h a m  C o u n c i l .

T h e r e  is  a  r is k  th a t  th e  r e m o v a l o f  t h e  fu n d in g  fo r  th e  L D  P s y c h ia t r is t  p o s t  a n d  a ls o  th e  A d m in  p o s t  w i l l
d e - s ta b i l is e  th e  w id e r  m e n ta l  H e a lth  o f fe r  a c r o s s  O ld h a m .   H o w e v e r ,  i t  s h o u ld  a ls o  b e  n o te d  th a t  A d u l t
S o c ia l  c a r e  s h o u ld  n o t  b e  p a y in g  fo r  s u c h  a  h e a l th  fo c u s s e d  s e r v ic e .

W o r k  w i l l  c o n t in u e  to  ta k e  p la c e  a lo n g s id e  th e  C C G  ( o r  le a d  o f  t h e  c o n t r a c t  f o r  M H  p r o v is io n  in  O ld h a m
a f te r  A p r i l  2 0 2 2 )  a n d  th e  p r o v id e r  e n s u r in g  th a t  th e  n e e d s  o f  t h e  s e r v ic e  u s e r s  a t  P o p p y f ie ld s  c o n t in u e  to
b e  m e t  a s  p a r t  o f  t h e  r e s id e n t ia l  o f fe r  f o r  p s y c h ia t r ic  s u p p o r t .

T h e  r e s id e n ts  o f  P o p p y f ie ld s  w i l l  h a v e  a c c e s s  to  m a in s t r e a m  m e n ta l  h e a l th  s u p p o r t  i f  t h is  p r o p o s a l  is
a p p r o v e d  a n d  s o  th e r e  s h o u ld  b e  n o  im p a c t  o n  s e r v ic e  d e l iv e r y  a t  t h is  s e r v ic e .

N o n e .

N o

N o

N o

Y e s

Y e s

N o

Y e s

N o

N o

S e e  'A d d i t io n a l  I n fo r m a t io n '

N /a

N /a
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Benefits to the organisation/staff/customers including performance improvements

Section C

Key Development and Delivery Milestones:

 Key Risks and Mitigations:

Risk Mitigation

Milestone Timeline

D e l iv e r y  o f  a  r e c u r r e n t  b u d g e t  r e d u c t io n .

R e d u c t io n  in  th e  fu n d in g  fo r  th e  w id e r  P s y c h ia t r ic
o f fe r  a c r o s s  O ld h a m .

R e d u c t io n  in  th e  w id e r  M e n ta l  h e a l th  o f fe r  to
s e r v ic e  u s e r s .

N /a

T h e  fu n d in g  fo r  th is  s h o u ld  b e  m e t  f r o m  a  h e a l th
c o m m is s io n in g  b u d g e t  r a th e r  th a n  a d u l t  s o c ia l  c a r e
a n d  th e r e fo r e  s h o u ld  b e  m e t  f r o m  a l te r n a t iv e
b u d g e ta r y  m e a n s  w h ic h  w i l l  e n s u r e  th e  s e r v ic e
m o d e l a n d  s u p p o r t  t o  th o s e  id e n t i f ie d  w i th  th e  n e e d
c o n t in u e s .

T h e  fu n d in g  fo r  th is  s h o u ld  b e  m e t  f r o m  a  h e a l th
c o m m is s io n in g  b u d g e t  r a th e r  th a n  a d u l t  s o c ia l  c a r e
a n d  th e r e fo r e  s h o u ld  b e  m e t  f r o m  a l te r n a t iv e
b u d g e ta r y  m e a n s  w h ic h  w i l l  e n s u r e  th e  s e r v ic e
m o d e l a n d  s u p p o r t  t o  th o s e  id e n t i f ie d  w i th  th e  n e e d
c o n t in u e s .

N /a

D e c is io n  to  d e - c o m m is s io n  th e  s e r v ic e  v ia  th e
s a v in g s  a n d  e f f ic ie n c ie s  p r o c e s s .

B e tw e e n  D e c e m b e r  2 0 2 1  a n d  M a r c h  2 0 2 2 .

C o m m u n ic a te  th e  d e c is io n  to  th e  p r o v id e r  a n d
o th e r  r e le v a n t  s ta k e h o ld e r s  ( i . e .  c o m m is s io n e r s ) ,
a n d  w o r k  th r o u g h  a n y  T U P E  a n d  d e c o m m is s io n in g
im p l ic a t io n s .   i . e .  i t  w i l l  b e  a p p r o p r ia te  to  is s u e
P C F T  w ith  a  n o t ic e  to  d e c o m m is s io n  le t te r .

F o l lo w in g  th e  a b o v e  d e c is io n  b e in g  m a d e .   I t  w i l l  b e
c o m m u n ic a te d  a s  s o o n  a s  th e  d e c is io n  h a s  b e e n
m a d e .

D e c o m m is s io n  e x is t in g  s e r v ic e . B y  3 1 s t  M a r c h  2 0 2 2 .

N /a N /a
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Equality Impact Screening
Is there the potential for the proposed budget reduction to have a disproportionate adverse impact
on any of the following?

Consultation Required?

Staff

Trade Union

Public

Service User

Other

Start Conclusion

Disabled people

Particular Ethnic Groups

Men or women (including impacts due to pregnancy/maternity)

People who are married or in a civil partnership

People of particular sexual orientation

People who are proposing to undergo,  undergoing or have undergone a process or
part of a process of gender reassignment

People on low incomes

People in particular age groups

Groups with particular faiths and beliefs

EIA required? (automatically updates to Yes, if any of the above impacts are Yes)

Section D

Section E

Signed
RO

Signed
Finance

Cabinet Member
Signature

Name and Date

Finance Comments

Section D
N o

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

Y e s

N o

N o

N o

N o

N o

N o

Y e s

N o

Y e s

2 3 - D e c - 2 0 2 1

Cllr Z Chauhan 1 7 - J a n - 2 0 2 2

2 0 - D e c - 2 0 2 1

T h e  b u d g e t  p r o p o s a ls  s e e k s  to  c e a s e  th e  O ld h a m  C o u n c i l  f u n d in g  c o n t r ib u t io n  o f  $ 7 3 ,4 6 5  to  P e n n in e
C a r e  F o u n d a t io n  T r u s t  fo r  le a r n in g  d is a b i l i t y  p s y c h ia t r ic  s u p p o r t  t o  th e  s e r v ic e  u s e r s  o f  P o p p y f ie ld s
S u p p o r te d  L iv in g  s e r v ic e .  W h i ls t  t h e  s a v in g  is  r e la t iv e ly  s t r a ig h t  fo r w a r d  fo r  A S C ,  i t  h a s  th e  p o te n t ia l  t o
p u t  a n  o f f s e t t in g  s t r a in  o n  th e  w id e r  h e a l th  e c o n o m y .  T h e  r e s id e n ts  o f  P o p p y f ie ld s  w i l l  s t i l l  h a v e  a c c e s s  to
m a in s t r e a m  m e n ta l  h e a l th  s e r v ic e s ,  a n d  w o r k  w i l l  c o n t in u e  w ith  th e  C C G  a n d  th e  p r o v id e r  to  t r y  to  e n s u r e
th a t  th e  n e e d s  o f  t h e  s e r v ic e  u s e r s  w i l l  c o n t in u e  to  b e  m e t  a s  p a r t  o f  t h e  r e s id e n t ia l  o f fe r  f o r  p s y c h ia t r ic
s u p p o r t .
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Additional Information (if required)

D e ta i l  a n d  O b je c t iv e s  ( c o n t in u e d ) :

T h e  2 0 2 1 /2 2  fu n d in g  c o n t r ib u t io n  f r o m  th e  L o c a l  A u th o r i t y  ( L A )  is  $ 7 3 ,4 6 5 .  A  2 .8 %  u p l i f t  w a s  a p p l ie d  th is
y e a r  a f te r  n e g o t ia t io n  w i th  P e n n in e  C a r e  f in a n c e  c o l le a g u e s  w h o  r e q u e s te d  th a t  th e  s ta n d a r d  N H S
c o n t r a c t  u p l i f t  is  a p p l ie d  to  th is  c o n t r a c t ,  s ta t in g  th a t  O ld h a m  w a s  th e  o n ly  L A  in  G M  n o t  to  h o n o u r  th is
s ta n d a r d  a r r a n g e m e n t .  T h is  d o e s  p o s e  fu r th e r  c o m p l ic a t io n s  to  th e  L o c a l  A u th o r i t y  c o n t r ib u t in g  to w a r d s
a  h e a l th  s e r v ic e .

T h e  C o n s u l ta n t  P s y c h ia t r is t  is  f u l l  t im e  w o r k in g  5 0 %  0 .5 0 F T E  in  O ld h a m  ( a n d  5 0 %  in  B u r y ) .  T h e
0 .5 0 F T E  in  O ld h a m  is  fu n d e d  a s  fo l lo w s : -

O ld h a m  C l in ic a l  C o m m is s io n in g  G r o u p  ( C C G )  0 .2 0 F T E
O ld h a m  C o u n c i l  0 .3 0 F T E .

C u r r e n t  F u n d in g :

A s  s ta te d  a b o v e ,  th e  c o n t r a c t  c o n t r ib u t io n  to  th is  p o s t  fo r  2 0 2 1 /2 2  is  $ 7 3 ,4 6 5  fo r  0 .3  W T E  P s y c h ia t r is t
p o s t  a n d  1 .5 3  W T E  a d m in is t r a t iv e  s u p p o r t .   O ld h a m  C C G  F in a n c e  a r e  u n a b le  to  c o n f i r m  th e  v a lu e  o f
th e ir  c o n t r ib u t io n  fo r  th e  0 .2  W T E  a s  th is  is  w r a p p e d  u p  in  th e  m a in  b lo c k  c o n t r a c t  f u n d in g  fo r  P e n n in e
C a r e  F o u n d a t io n  T r u s t  ( P C F T )  fo r  th e  d e l iv e r y  o f  t h e ir  m e n ta l  h e a l th  le a r n in g  d is a b i l i t y  s e r v ic e s  in
O ld h a m .  T h e  b lo c k  fu n d in g  to  P C F T  w a s  r e b a s e d  in  2 0 1 6 /1 7  s o  a n y  h is to r y  p r io r  t o  th a t  is  lo s t  a n d  o n ly
in v e s tm e n ts  m a d e  s in c e  th e n  a r e  id e n t i f ia b le .  C la r i f ic a t io n  o f  t h is  f ig u r e  h a s  b e e n  r e q u e s te d  f r o m
P e n n in e  C a r e ,  h o w e v e r  th e y  a r e  u n a b le  to  c o n f i r m  th is .

P e n n in e  C a r e  F T  c o n f i r m e d  th e  b r e a k d o w n  o f  th e  fu n d in g  fo r  th is  p o s t  a s  fo l lo w s  ( D e c e m b e r  2 0 2 1 ) :

T h e  o v e r a l l  c o n t r a c t  w i th  O C C G  d o e s n " t  h a v e  th e  d e ta i l  o f  t h e  a m o u n t  o f  f u n d in g  a l lo c a te d  fo r  th e  L D
P s y c h ia t r is t ,  b u t  i t  h a s  b e e n  a c c e p te d  fo r  m a n y  y e a r s  th a t  th e y  c o n t r ib u te  to  0 .2 0  ( w h o le  t im e
e q u iv a le n ts )  w te  o f  a  L e a r n in g  D is a b i l i t y  C o n s u l ta n t  P s y c h ia t r is t  p o s t

A t  2 0 2 1 /2 2  r a te s  th e s e  p o s ts  c o s t  m o r e  th a n  $ 7 3 ,4 6 5 .  F o r  p la n n in g  p u r p o s e s  th e  0 .3 0 w te  C o n s u l ta n t
p o s t  c o s ts  $ 4 3 .3 k  p .a . ,  1 .5 3 w te  A d m in  p o s ts  $ 3 9 .3 k ,  N o n  p a y  a n d  o v e r h e a d s  $ 1 4 .9 k  ;  T o ta l  $ 9 7 .5 k .

T h e s e  f ig u r e s  s u g g e s t  th a t  th e  o v e r a l l  c o s t  o f  t h e  P s y c h ia t r is t  P o s t  s e r v ic e  is  in  th e  r e g io n  o f  $ 1 4 4 ,0 0 0  i f
o u r  fu n d in g  e le m e n t  c o n t r ib u te s  to  0 .3 w te .  T h is  d o e s  c a u s e  fu r th e r  c o n c e r n  r e g a r d in g  a  f in a n c ia l  g a p  in
th e  o v e r a l l  m e n ta l  h e a l th  s e r v ic e  o f fe r  w h ic h  s h o u ld  b e  h e a l th  fu n d e d .

F r o m  th e  f ig u r e s  p r o v id e d  b y  P C F T ,  th e  a s k  o f  f u n d in g  fo r  2 0 2 2 /2 3  w i l l  in c r e a s e  fu r th e r  th a n  th e  b u d g e t
a l lo c a te d .   T h e  in c r e a s e  in  th e  fu n d in g  p r o v id e d  a n d  th e  c o s ts  d e ta i le d  is  $ 2 4 ,0 3 5  w h ic h  is  a  3 2 %
in c r e a s e  o n  th e  c u r r e n t  b u d g e t  a l lo c a t io n .  C le a r ly  th is  c a n n o t  b e  m e t ,  a n d  c a n n o t  b e  g u a r a n te e d  s h o u ld
th is  b u d g e t  p r o p o s a l  n o t  b e  a p p r o v e d .  In  th is  in s ta n c e ,  n e g o t ia t io n  w i th  P C F T  w o u ld  b e  e s s e n t ia l  t o
a g r e e  th e  le v e l  o f  f u n d in g  a n d  a g r e e  th a t  a n  a u to m a t ic  u p l i f t  w i l l  n o t  b e  a p p l ie d .

E v id e n c e  o f  s u p p o r t :

I n fo r m a t io n  r e c e iv e d  f r o m  F u tu r e  D ir e c t io n s ,  th e  p r o v id e r  c o m m is s io n e d  to  s u p p o r t  P o p p y f ie ld s ,
c o n f i r m s  th a t  th e  a c tu a l  p s y c h ia t r ic  in v o lv e m e n t  fo r  i t s  c u r r e n t  s e r v ic e  u s e r s  is  m in im a l a n d  e q u a te s  to
a p p r o x im a te ly  9  p s y c h ia t r is t  h o u r s  s u p p o r t  e a c h  y e a r  fo r  th e  P o p p y f ie ld s  r e s id e n ts .  A n e c d o ta l
in fo r m a t io n  s u g g e s ts  th a t  th e  p o s t  p r o v id e s  a d d i t io n a l  s u p p o r t  t o  th e  C o u n c i l " s  L D  s e r v ic e  in  th e  fo r m  o f
a s s e s s m e n ts ,  s u p p o r t  t o  L D  P a n e l,  c o n s u l ta t io n s  e tc .  H o w e v e r ,  t h is  is  n o t  q u a n t i f ie d .

E x te r n a l  P a r tn e r s :

T h e  C C G  ( a n d  le a d  M H  c o m m is s io n e r  f r o m  1 A p r i l  2 0 2 2 ) ,  F u tu r e  D ir e c t io n s  ( c u r r e n t  c a r e  p r o v id e r  o f  t h e
P o p p y f ie ld s  s e r v ic e ) ,  P C F T .
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Equality Impact Assessment Tool 
Service Area: Community Services and Adult Social Care Portfolio 

Budget Reduction Title: Learning Disability Consultant Psychiatrist 
 

Stage 1:  Initial Assessment 
1a Which service does this project, policy or proposal relate to? 

This EIA links to the budget proposal ASC-BR1-554 which seeks to cease the Oldham Council 
funding contribution to Pennine Care Foundation Trust for learning disability psychiatric support to 
the service users of Poppyfields Supported Living service 
 

1b What is the project, policy or proposal? 
The Council contributes funding towards a dedicated Psychiatrist post to support individuals living 
in the Poppyfields Mental Health Supported Living complex.  In addition, the psychiatrist post also 
supports wider needs within the Learning Disabilities Service.  This agreement was novated from 
Health in 2011 and was implemented to specifically benefit people residing at Poppyfields to have 
a more direct access to a clinical psychiatrist. 
 
The 2021/22 funding contribution from the Local Authority is £73,465.  A 2.8% uplift was applied 
this year after negotiation with Pennine Care finance colleagues who requested that the standard 
NHS contract uplift is applied to this contract, stating that Oldham was the only LA in GM not to 
honour this standard arrangement.  This does pose further complications to the Local Authority 
contributing towards a health service.   
 
The Consultant Psychiatrist is full time working 50% 0.50FTE in Oldham (and 50% in Bury). The 
0.50FTE in Oldham is funded as follows:-  
 
Oldham CCG 0.20FTE  
Oldham MBC 0.30FTE. 
 
These figures suggest that the overall cost of the Psychiatrist Post service is in the region of 
£144,000 if our funding element contributes to 0.3.   
 
As stated above, the LA contract contribution to this post for 2021/22 is £73,465 for 0.3 WTE 
Psychiatrist post and 1.53 WTE administrative support.  Oldham CCG Finance are unable to 
confirm the value of their contribution for the 0.2 WTE as this is wrapped up in the main block 
contract funding for PCFT for the delivery of their mental health learning disability services in 
Oldham.  It should be noted that the staff this proposal relates to are not employed by the LA. 
 

1c What are the main aims of the project, policy or proposal? 
To cease the LA Adult Social Care element of the funding for these posts. 

1d Who, potentially, could this project, policy or proposal either benefit or have a 
detrimental effect on, and how? 
As this proposal is to cease the LA funding element, it is expected that the overall funding 
will continue via a commissioned health budget.  Therefore, the service delivery should 
continue, and residents will have access to mainstream mental health services.  This 
should not result in any detrimental impact on services users at Poppyfields or wider 
users of these services across Oldham. 

 Reference: ASC-BR1-554 

Responsible Officer Mark Warren 
Cabinet Member: Cllr Zahid Chauhan 
Support Officer Clare Bamforth 
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1e Does the project, policy or proposal have the potential to disproportionately impact 

on any of the following groups? 
 None Positive Negative Not sure 
Disabled people ☒ ☐ ☐ ☐ 
Particular ethnic groups ☒ ☐ ☐ ☐ 
Men or women 
(includes impacts due to pregnancy / 
maternity) 

☒ ☐ ☐ ☐ 

People of particular sexual orientation/s ☒ ☐ ☐ ☐ 
People in a Marriage or Civil Partnership ☒ ☐ ☐ ☐ 
People who are proposing to undergo, 
are undergoing, or have undergone a 
process or part of a process of gender 
reassignment 

☒ ☐ ☐ ☐ 

People on low incomes ☒ ☐ ☐ ☐ 
People in particular age groups ☒ ☐ ☐ ☐ 
Groups with particular faiths or beliefs  ☒ ☐ ☐ ☐ 
Are there any other groups that you think may be affected negatively or positively 
by this project, policy or proposal? 
People with MH conditions ☒ ☐ ☐ ☐ 
 ☐ ☐ ☐ ☐ 

 
 
 
1f What do you think the overall 

NEGATIVE impact on groups and 
communities will be? 

None / Minimal Significant 
☒ ☐ 

 
1g Using the screening and information in questions 1e and 1f, 

should a full assessment be carried out on the project, policy 
or proposal?  

Yes ☐ 
No  ☒ 

1h How have you come to this decision?  
It is expected that funding for these services will continue via a commissioned health 
budget and therefore there will be no detrimental impact on residents and service users, 
meaning there is not a requirement to complete a full EIA. 
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Stage 2:  What do you know? 
What do you know already? 
Feedback has been received from Pennine Care Foundation Trust in relation to the proposal 
and is detailed below. 
 
It should be noted that a meeting was held with PCFT and Oldham CCG on 4th February 2022 to 
discuss the budget proposal further.  During this meeting it was confirmed that the CCG need to 
review their investment into the LD Psychiatry service to ensure that there is no funding gap and 
that services will continue as planned.  The CCG continue to work through this currently. 
 
The feedback from PCFT is summarised below: 
 
Patient Voice – due to the short timescale of the Council consultation process, PCFT state that 
this is insufficient time to consult with members of their own learning disability self-advocacy 
group.  However, as outlined above, it is anticipated that the service will continue via a health 
commissioned budget. 
 
Oldham LDPB – due to the timescale of the council’s budget proposal, and when 
Commissioners were able to proceed with the consultation element of this, PCFT noted that the 
proposal had not been tabled for discussion at the Learning Disability partnership meeting.  As 
stated below, the proposal has been shared with LDPB board members for them to feedback via 
the wider consultation process. 
 
Integrated Model of Care – as stated in S1 of this EIA above, it is of some concern that Adult 
Social Care have been expected to contribute to what is essentially a health commissioned 
service for some time.  However, PCFT also express concern that the budget proposal poses a 
risk to the established integrated model of care in Oldham for people with learning disabilities, 
and that by defining the scope of individual roles to a particular funding stream could risk this 
joint working going forward. 
 
Patient Safety – PCFT have outlined concern that the proposed reduction in Oldham’s medic 
cover will pose a risk to patient safety for people with a learning disability, citing a recent SAR 
(safeguarding adults review) process and early themes emerging from this including the 
importance of responsive and sufficient medic capacity in keeping patients safe and healthy. 
 
They further state that the Oldham system is working to repatriate a complex cohort of patients 
back to Oldham community settings from a hospital environment, and that sufficient medical 
capacity is essential to the finalisation of this workstream and the ongoing safety of this group of 
people. 
 
Patient Satisfaction – PCFT outlined areas where some of the most vulnerable people in 
Oldham would be affected by the removal of this funding – again, it is noted that the expectation 
is that the funding shortfall would be met from additional CCG investment, as detailed above 
 
Vulnerable people in Oldham would not have access to specialist LD/mental health medical 
input whilst residing in this supported accommodation;  
  
•      Services would be provided with basic reasonable adjustments  
  
•      The reduction in funding would have a knock on effect, creating additional pressures on 
health and other council services due to statutory responsibilities toward the service users;  
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•      The service criteria would need to change which would mean that more complex individuals 
may have to be admitted to inpatient/ supported accommodation facilities out of area taking 
people further from home and their family/ friends 
  
•      As the service criteria will change the length of stay in more specialist hospital placements 
may be increased due to the lack of local alternatives/ step down facilities.  
  
•      Patients who reside locally and who require a mental health inpatient admission to a general 
acute psychiatric ward or local acute medical ward will no longer receive the in-reach services 
provided by the specialist LD/ MH psychiatrist  
  
•      People with a learning disability would not be provided comprehensive specialist medical 
input including more complex specialist prescribing and side effect monitoring  
  

Other risks to patient experience - PCFT outlined areas where some of the most vulnerable 
people in Oldham would be affected by the removal of this funding – again, it is noted that the 
expectation is that the funding shortfall would be met from additional CCG investment, as 
detailed above 
 
Increased risks include:  

• Increased likelihood of reoffending behaviour  
• Increased risk of self-harm or suicide.  
• Patients seen by general psychiatrists generally are required to attend appointments at a 

hospital base which may increase DNAs which will and missed appointments due to their 
complex needs, therefore increasing demand on other services. 

• Increased non-concordance with medication due to lack of more specialist interventions/ 
adjustments 

• Increased risk of reduced health outcomes due to general consultants not possessing the 
specialist skills to work with this patient cohort to obtain the best outcomes possible 
(outcomes include slower/ poorer recovery outcomes, longer length of stay, potential 
readmissions)  

• Increased admissions/ readmissions to inpatient acute psychiatric unit/ secure services  
• Longer length of stay and step down pathway to return to independent living  

 
In addition to the above, and of further note as part of this EIA, is that the current agreement 
between the LA and PCFT for this service was novated from Health in 2011 and was 
implemented to specifically benefit people residing at Poppyfields to have a more direct access 
to a clinical psychiatrist.  The Council is aware from information received from Future Directions, 
the provider commissioned to support Poppyfields, that the actual psychiatric involvement for its 
current service users is minimal and equates to approximately 9 psychiatrist hours support each 
year for the Poppyfields residents.   
 
What don’t you know? 
The link to the Council’s consultation process has been sent out to key stakeholders, inviting 
them to provide feedback and comments in line with the deadline advertised.  This includes 
members of the following: 
 
OPAL – independent advocacy service for people with learning difficulties and autism 
LDPB – Learning Disability partnership Board members 
AWF - Autism Way Forward group members 
Carers Partnership Board Members 
 
As the deadline is 20th February, we will not be able to include their feedback from that process 
within this assessment, although it will be available as part of the wider consultation process. 
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Further Data Collection 
 

 
Summary (to be completed following analysis of the evidence above) 
1e Does the project, policy or proposal have the potential to disproportionately impact 

on any of the following groups? 
 None Positive Negative Not sure 
Disabled people ☒ ☐ ☐ ☐ 
Particular ethnic groups ☒ ☐ ☐ ☐ 
Men or women 
(includes impacts due to pregnancy / 
maternity) 

☒ ☐ ☐ ☐ 

People of particular sexual orientation/s ☒ ☐ ☐ ☐ 
People in a Marriage or Civil Partnership ☒ ☐ ☐ ☐ 
People who are proposing to undergo, 
are undergoing, or have undergone a 
process or part of a process of gender 
reassignment 

☒ ☐ ☐ ☐ 

People on low incomes ☒ ☐ ☐ ☐ 
People in particular age groups ☒ ☐ ☐ ☐ 
Groups with particular faiths or beliefs  ☒ ☐ ☐ ☐ 
Are there any other groups that you think may be affected negatively or positively 
by this project, policy or proposal? 
People with MH conditions ☒ ☐ ☐ ☐ 
 ☐ ☐ ☐ ☐ 

 
 
 

Stage 3: What do we think the potential impact might be? 
3a Who have you consulted with? 

The Council’s public consultation process has been shared with relevant board members 
and people who use LD services.  We have also met with and formally notified PCFT, the 
provider of the psychiatry service for LD, of the Council’s intention to cease the LA 
funding contribution to this service. 

3b How did you consult? (include meeting dates, activity undertaken & groups 
consulted) 

• Formal notification to PCFT via email 31.01.22 
• Meeting with representatives from Oldham CCG and PCFT 04.02.22 
• Consultation link and outline of the proposal sent to OPAL – 04.02.22 
• Consultation link and outline of the proposal sent to members of LDPB and AWF 

04.02.22 
• Consultation link and outline of the proposal sent to members of the Oldham 

Carers Partnership Board – 07.02.22 
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3c What do you know? 
There is clear concern from PCFT as to the future investment in LD Psychiatry across 
Oldham as a result of this budget proposal, and the wider integrated commissioning 
approach. 
 
That the overall level of service to Poppyfields service users (which is where the main 
area of investment was originally directed) is minimal and that those service users will still 
receive support from mainstream mental health services 
 
The Local Authority should not be paying a larger contribution to the overall cost of what 
is essentially a health service than Oldham CCG 
 
Oldham CCG have indicated that they will review the financial gap that this funding 
proposal is seeking to cease, and, in line with additional investment already identified for 
2022/23 will review their overall funding contribution so that there is no detriment to the 
service 
 
 

3d What don’t you know? 
At this stage we do not know what the feedback will be from the wider consultation 
process we have shared with affected groups, which will include some level of service 
users. 

3e What might the potential impact on individuals or groups be? 

Generic (impact across all groups) 

The impact across all identified groups should be 
minimal as the Oldham CCG are seeking to invest 
additional funds to meet the gap as a result of the 
LA ceasing to provide their funding contribution. 

 Disabled people  
 Particular ethnic groups  
 Men or women (include impacts due 

to pregnancy / maternity)  

 People of particular sexual 
orientation/s  

 People in a Marriage or Civic 
Partnership  

 People who are proposing to 
undergo, are undergoing, or have 
undergone a process or part of a 
process of gender reassignment  

 

 People on low incomes  
 People in particular age groups  
 Groups with particular faiths and 

beliefs   

 Other excluded individuals (e.g. 
vulnerable residents, individuals at 
risk of loneliness, carers or service 
and ex-serving members of the 
armed forces) 
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Stage 4:  Reducing / Mitigating the Impact 
4a What can be done to reduce or mitigate the impact of the areas you have 

identified? 
Impact 1 Proposal 

Reduction in overall psychiatry 
service for Oldham service users 

Oldham CCG is reviewing its investment into the 
service and it is the expectation of the Council that 
they will fund the whole service going forward 
through a health commissioned budget. 

Impact 2 Proposal 

Lack of dedicated psychiatric 
support to the services users at 
Poppyfields 

As evidenced above, the dedicated psychiatry time 
to support the service users at Poppyfields is 
minimal and they will still be able to access wider 
psychiatric service through mainstream mental 
health provision 

Impact 3 Proposal 
  

 
4b Have you done, or will you do anything differently, as a result of the EIA? 

The Council has provided this level of funding to PCFT for over 10 years and has been in 
discussion with Oldham CCG and PCFT for some time about this service area.  However, 
one area of learning would be that the communication to PCFT could have been a joint 
correspondence as per the integrated commissioning approach we are currently working 
within.   

4c How will the impact of the project, policy or proposal and any changes made to 
reduce the impact be monitored?  
It is likely that any impact of this budget proposal will be raised through the following 
channels and will be monitored and addressed accordingly: 
 

• Formally through LDPB 
• Through the Oldham CCG contract management process with PCFT 
• Through OPAL as the advocacy service for people with LDA 
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Conclusion 
This section should record the overall impact, who will be impacted upon, and the steps being 
taken to reduce / mitigate the impact  

1. This budget proposal outlines that the Council’s funding contribution of £73,465 to the 
overall Psychiatry service for people with learning difficulties and/or autism is stopped 
with effect from 31st March 2022, (taking into account the contract notice period). 

 
2. This funding contribution is 0.3% towards the whole service cost of 1WTE Psychiatry and 

1.53 administrative support.  This equates to 0.23% of the total CCG contract with PCFT 
to deliver Mental Health services to Oldham residents. 

 
3. Oldham CCG contribute 0.2FTE towards the same service area 

 
4. The service is purely health related and provides clinical psychiatric support to vulnerable 

service users 
 

5. It was initially designed to provide focussed support to the residents of Poppyfields 
Supported Living, however, as evidenced above, these service users only receive a very 
small proportion of dedicated time from the psychiatrist. 

 
6. It is felt that Adult Social Care should not be paying for what is essentially a mainstream 

health service. 
 

7. Oldham CCG are working through their investment to PCFT to meet the funding gap this 
proposal is suggesting, so that there is no overall reduction in the service offer. 

 
8. PCFT have expressed some areas of concern at the proposal, but as at point 7 above, it 

is expected that the funding shortfall will be met through a health commissioned budget 
going forward 
 

9. Wider mainstream mental health services will still be available through the commissioned 
contract with PCFT and the VCSE 
 

10. Consultation is ongoing with relevant board members and service users and will be fed in 
through the Council’s wider budget consultation process. 
 

11. There are formal channels of communication where the impact of the budget proposal 
can be monitored and reviewed, should the proposal be approved by Full Council. 
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Stage 5:  Signature 
Role Name Date 
Lead Officer Clare Bamforth  17/02/2022 
Approver Signatures 

 
Cllr Z Chauhan 
 

 
Mark Warren 

21/02/2022 

  
 
EIA Review Date: TBC 
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BR1 - Section A

Reference :

Responsible Officer :

Cabinet Member :

Support Officer :

Service Area :

Budget Reduction Title :

Budget Reduction Proposal - Detail and Objectives :

2021/22 Service Budget and Establishment

E m p lo y e e s

O th e r  O p e r a t io n a l  E x p e n s e s

In c o m e

Total

Current Forecast (under) / overspend

Number of posts (Full time equivalent)

Proposed Budget Reduction (! 000)

Proposed Staffing Reductions (FTE)

Is your proposal a "one-off" in 2022/23 or is it ongoing?

! 000

2022/23 2023/24 2024/25

Supported Living Voids Budget

ASC-BR1-555

Jo Charlan

Mark Warren

T h is  b u d g e t  p r o p o s a l  s e ts  o u t  th e  r e d u c t io n  o f  t h e  s u p p o r te d  l iv in g  h o u s in g  v o id s  b u d g e t .  T h e  v o id s
b u d g e t  is  a n  A S C  m a n a g e d  b u d g e t  a l lo c a te d  to w a r d s  p a y in g  fo r  h o u s in g  v a c a n c ie s  in  S u p p o r te d  L iv in g .
T h e  c u r r e n t  v o id s  b u d g e t  is  ! 1 1 5 ,0 0 0  a n d  la s t  y e a r " s  e x p e n d itu r e  w a s  ! 9 5 ,0 0 0 .  T h is  b u d g e t  p r o p o s a l  is
th a t  4 0 %  o f  th e  to ta l  b u d g e t  b e  o f fe r e d  in  2 0 2 2 /2 3 ,  e q u a t in g  to  ! 4 5 ,0 0 0 .

T h e r e  a r e  a  n u m b e r  o f  r e a s o n s  fo r  th e r e  b e in g  v o id s  in  th e  s y s te m .  T h e y  in c lu d e  u n s u i ta b le  h o u s in g
s to c k  a n d  te n a n t  d e a th s  o r  o th e r  r e a s o n s  fo r  m o v in g  o n .  S o m e  v o id s  r e m a in  in  p la c e  d u e  to  a  n u m b e r  o f
fa c to r s  in c lu d in g :  
#  a g e  d i f f e r e n c e s
#  p h y s ic a l  d is a b i l i t ie s  th e r e fo r e  c a u s in g  a c c e s s  r e la te d  is s u e s  to  p r o p e r t ie s
#  c o m m u n ic a t io n  a n d  b e h a v io u r a l  c o m p le x i t ie s

S u p p o r te d  l iv in g  r e s id e n ts  a r e  te n a n ts  in  th e ir  o w n  r ig h ts  a n d  e a c h  h a v e  th e ir  o w n  te n a n c y  a g r e e m e n ts
w ith  th e ir  la n d lo r d /h o u s in g  p r o v id e r .   C l ie n t  c h o ic e  m u s t  a ls o  b e  ta k e n  in to  a c c o u n t  a n d  th e r e  a r e
in d iv id u a ls  o n  th e  a c c o m m o d a t io n  l is t  w h o  w is h  to  s ta y  in  th e ir  c u r r e n t  h o u s in g  p r o v is io n  n o r  c a n  th e
C o u n c i l  m a n d a te  th a t  a  p e r s o n  m u s t  m o v e ,  p u r e ly  fo r  t h e  c o n v e n ie n c e  o f  t h e  a u th o r i t y .

S e e  'A d d i t io n a l  I n fo r m a t io n '

Cllr Z Chauhan

Adult Social Care Support

O n g o in g

( 4 5 )

1 1 5

0 0

0 .0 0 0 .0 0 0 .0 0

0

( 2 0 )

0 .0 0

( 0 )

1 1 5
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Section B
What impact does the proposal have on the following? :

Property

Service Delivery

Future expected outcomes

Organisation

Workforce

Communities and Service Users

Oldham Cares

Other Partner Organisations

Who are the key stakeholders?

Trade Unions

Residents

Schools

Local business community

Elected Members

Other (if yes please specify below)

Other Council Departments (if yes please specify below)

External Partners (if yes please specify below)

Staff

T h e r e  w i l l  b e  a n  im p a c t  o n  h o u s in g  p r o v id e r s  ( R S L )  w h o  le t  t h e  p r o p e r t ie s  in  a  r e d u c e d  in c o m e .

O ld h a m  C a r e s  a s  h e a l th  c o m m is s io n e r s  w i l l  n e e d  to  b e  in v o lv e d  in  th e  c o n s u l ta t io n  o f  t h is  p r o p o s a l .

T h e r e  m a y  b e  p o te n t ia l  im p a c t  o n  in d iv id u a ls  l iv in g  in  s u p p o r te d  l iv in g  h o u s e s  i f  n o m in a t io n  r ig h ts  a r e
r e l in q u is h e d  a n d  h o m e s  a r e  u s e d  fo r  g e n e r a l  le t .  H o w e v e r ,  m o v e s  to  m it ig a te  th is  w i l l  b e  m a d e  to  e n s u r e
h o m e s  r e m a in  s o le ly  fo r  t h o s e  w ith  le a r n in g  d is a b i l i t ie s  a n d  a u t is m .

N o n e .

T h e  o r g a n is a t io n  w i l l  s a v e  fu n d in g  o n  v o id s  fo r  e m p ty  p r o p e r t ie s  w i th in  s u p p o r te d  l iv in g  s e t t in g s .

T h e  fu tu r e  o u tc o m e s  a r e  th a t  n o  p a y m e n ts  w i l l  b e  r e q u ir e d  w h e n  a  p r o p e r t y ,  o r  p a r t  o f ,  b e c o m e s  v a c a n t .
T h e r e fo r e  s a v in g s  w i l l  b e  m a d e  o n  th e  v o id s  b u d g e t .

S e e  'A d d i t io n a l  I n fo r m a t io n '

T h e  p r o p o s a l  w i l l  h a v e  im p a c t  o n  p a y m e n t  fo r  v a c a n t  r o o m s  in  o r  w h o le  p r o p e r t ie s  th a t  h o u s e  p e o p le  in
s u p p o r te d  l iv in g .

N o

Y e s

Y e s

Y e s

Y e s

N o

N o

N o

Y e s

R e g is te r e d  S o c ia l  L a n d lo r d s /H o u s in g  A s s o c ia t io n s

N /a

S t r a te g ic  H o u s in g .
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Benefits to the organisation/staff/customers including performance improvements

Section C

Key Development and Delivery Milestones:

 Key Risks and Mitigations:

Risk Mitigation

Milestone Timeline

T h e  b e n e f i t  t o  th e  o r g a n is a t io n  is  th a t  th e  v o id s  b u d g e t  w i l l  b e  r e d u c e d  b y  4 0 %  p r o d u c in g  a  r e v e n u e
b u d g e t  r e d u c t io n .

R is k  o f  lo s s  o f  n o m in a t io n s  m e a n s  R S L  c o u ld
h o u s e  g e n e r a l  le t  t e n a n ts  in  s u p p o r te d  l iv in g
p r o p e r t ie s .

R S L s  d o  n o t  s u p p o r t  t h e  c h a n g e .

N /a

W o r k  in  a d v a n c e  w ith  R S L s  to  n e g o t ia te  a n
a g r e e m e n t  w h e r e  th is  d o e s  n o t  h a p p e n .

S e e k  a d v ic e  f r o m  o th e r  a u th o r i t ie s  w h o  h a v e
u n d e r ta k e n  th is  p r o c e s s .  
E a r ly  d is c u s s io n  a n d  c o n s u l ta t io n  w i th  R S L s .
A c t io n  p la n  w ith  e n d  d a te  fo r  v o id  p a y m e n ts .

N /a

D e c is io n  to  d e - c o m m is s io n  th e  s e r v ic e  v ia  th e
s a v in g s  a n d  e f f ic ie n c ie s  p r o c e s s .

B e tw e e n  D e c e m b e r  2 0 2 1  a n d  M a r c h  2 0 2 2 .

A d v ic e  to  R S L s  r e  th e  c h a n g e s . E a r ly  2 0 2 2 .

Im p le m e n ta t io n  o f  r e d u c t io n . A p r i l  2 0 2 2 .

A m e n d e d  s e r v ic e s . B y  A p r i l  2 0 2 3 .
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Equality Impact Screening
Is there the potential for the proposed budget reduction to have a disproportionate adverse impact
on any of the following?

Consultation Required?

Staff

Trade Union

Public

Service User

Other

Start Conclusion

Disabled people

Particular Ethnic Groups

Men or women (including impacts due to pregnancy/maternity)

People who are married or in a civil partnership

People of particular sexual orientation

People who are proposing to undergo,  undergoing or have undergone a process or
part of a process of gender reassignment

People on low incomes

People in particular age groups

Groups with particular faiths and beliefs

EIA required? (automatically updates to Yes, if any of the above impacts are Yes)

Section D

Section E

Signed
RO

Signed
Finance

Cabinet Member
Signature

Name and Date

Finance Comments

Section D
Y e s

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

2 0 - J a n - 2 0 2 2 2 1 - F e b - 2 0 2 2

Y e s

N o

N o

N o

N o

N o

N o

N o

N o

Y e s

2 3 - D e c - 2 0 2 1

Cllr Z Chauhan 1 7 - J a n - 2 0 2 2

2 0 - D e c - 2 0 2 1

T h is  b u d g e t  p r o p o s a l  is  fo r  a  ! 4 5 ,0 0 0  r e d u c t io n  in  th e  s u p p o r te d  l iv in g  h o u s in g  v o id s  b u d g e t ,  t h e  c u r r e n t
v o id s  b u d g e t  is  ! 1 1 5 ,0 0 0  a n d  la s t  y e a r " s  e x p e n d itu r e   w a s  ! 9 5 ,0 0 0 .  T h e  s e r v ic e  is  c o n f id e n t  th a t  a  r e v ie w
o f  th e  S u p p o r te d  L iv in g  c o n t r a c t  w i l l  r e a l is e  th e  r e q u ir e d  s a v in g ,  a n y  p o te n t ia l  im p a c t  o n  u s e r s  w i l l  n e e d  to
b e  m a n a g e d ,  th e  F in a n c e  S e r v ic e  th e r e fo r e  s u p p o r t s  th e  p r o p o s a l .
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Additional Information (if required)

D e ta i l  a n d  O b je c t iv e s  ( c o n t in u e d ) :

V o id  a n d  n o m in a t io n  a g r e e m e n ts  o u t l in e d  in  th e  M e m o r a n d u m  A g r e e m e n ts  w i th  th e  m a in  H o u s in g
P r o v id e r s  fo r  s u p p o r te d  l iv in g  g iv e  th e  c o u n c i l  g u a r a n te e d  a c c e s s  a n d  r ig h ts  to  $ n o m in a te "  t e n a n ts  to
o c c u p y  d e s ig n a te d  p r o p e r t ie s .  I n  r e tu r n  fo r  n o m in a t io n  r ig h ts  th e  c o u n c i l  a c c e p ts  l ia b i l i t y  f o r  v o id  c o s ts ,
g u a r a n te e in g  p a y m e n t  o f  a n  a n n u a l p r o p o r t io n  o f  r e n t  to  r e g is te r e d  h o u s in g  p r o v id e r s .

R e d u c in g  th e  v o id s  b u d g e t  w i l l  r e q u ir e  fu l l  r e v ie w  o f  t h e  a g r e e m e n ts  in  p la c e  w ith  h o u s in g  p r o v id e r s  in
2 0 2 1 .

Im p a c t  o n  S e r v ic e  D e l iv e r y :

T h e  p r o p o s a l  m a y  a f fe c t  s e r v ic e  d e l iv e r y  in  th e  a v a i la b i l i t y  o f  s u p p o r te d  a c c o m m o d a t io n  w ith  th e
r e g is te r e d  p r o v id e r s  [h o u s in g ]  in  th a t  a s  th e  v o id s  h o ld  th e  n o m in a t io n  o f  t h e  r o o m s /a c c o m m o d a t io n
a v a i la b le ,  b y  n o  lo n g e r  p a y in g  th e  v o id s  R e g is te r e d  H o u s in g  p r o v id e r s  m a y  a l lo c a te  th e  a v a i la b le
a c c o m m o d a t io n  to  o th e r  p e o p le  r e q u ir in g  h o u s in g .
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Equality Impact Assessment Tool 
Service Area: Community Services & Adult Social Care Portfolio 
Budget Reduction Title: Supported Living Voids Budget 

Stage 1:  Initial Assessment 
1a Which service does this project, policy or proposal relate to? 

This budget proposal sets out the reduction of the supported living housing voids budget.  
The voids budget is an ASC managed budget allocated towards paying for housing 
vacancies in Supported Living.   

1b What is the project, policy or proposal? 
The current voids budget is £115,000 and last year’s spend was £95,000. This budget 
proposal is that 50% of the total budget be offered in 2022/23, equating to £45,000. 

1c What are the main aims of the project, policy or proposal? 
The aim of this proposal is to reduce the amount spent on voids per year. 

1d Who, potentially, could this project, policy or proposal either benefit or have a 
detrimental effect on, and how? 
Risks for this proposal include relinquishing nomination rights in supported living properties 
for voids. There is potential for this to impact on current tenants. For example, were a 
housing provider to place an individual without care needs in a house with supported living 
tenants.  

There are potential risks to relationships with housing providers and for this reason, 
consultation with providers will be undertaken. Furthermore, there will be risk assessments 
undertaken to consider financial and legal implications and examining any potential risks 
to clients 

A full equality impact assessment will be required for this proposal, and it will examine 
risks to existing tenants and potential impact to care providers if it is proposed that 
settings are to include general population tenants. 

Reference: ASC-BR1-555 

Responsible Officer Mark Warren 
Cabinet Member: Cllr Zahid Chauhan 
Support Officer Joe Charlan 
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1e Does the project, policy or proposal have the potential to disproportionately impact 
on any of the following groups? 
 None Positive Negative Not sure 
Disabled people ☐ ☐ ☐ ☒ 
Particular ethnic groups ☐ ☐ ☐ ☒ 
Men or women 
(includes impacts due to pregnancy / 
maternity) 

☒ ☐ ☐ ☐ 

People of particular sexual orientation/s ☒ ☐ ☐ ☐ 
People in a Marriage or Civil Partnership ☒ ☐ ☐ ☐ 
People who are proposing to undergo, 
are undergoing, or have undergone a 
process or part of a process of gender 
reassignment 

☒ ☐ ☐ ☐ 

People on low incomes ☐ ☐ ☐ ☒ 
People in particular age groups ☒ ☐ ☐ ☐ 
Groups with particular faiths or beliefs  ☒ ☐ ☐ ☐ 
Are there any other groups that you think may be affected negatively or positively 
by this project, policy or proposal? 
 ☐ ☐ ☐ ☐ 
 ☐ ☐ ☐ ☐ 

 
1f What do you think the overall 

NEGATIVE impact on groups and 
communities will be? 

None / Minimal Significant 
☒ ☐ 

 
1g Using the screening and information in questions 1e and 1f, 

should a full assessment be carried out on the project, policy 
or proposal?  

Yes ☒ 
No  ☐ 

1h How have you come to this decision?  
Whilst disruption or negative impact is likely to be minimal, thorough analysis of any 
potentially negative implications should be carried out.  
 
At this stage it is unknown what they are. Further consultation is required with registered 
housing providers to come to an agreement to minimise impact on people in supported 
living. 

Stage 2:  What do you know? 
What do you know already? 
We have written to the three registered social landlords (RSL) where we have agreements in 
place for supported living services to inform them of our budget proposals regarding voids. 
 
One RSL has provided a written response. 

What don’t you know? 
We are unaware of the views of the providers who have not responded to date. 
Further Data Collection 
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Summary (to be completed following analysis of the evidence above) 
1e Does the project, policy or proposal have the potential to disproportionately impact 

on any of the following groups? 
 None Positive Negative Not sure 
Disabled people ☐ ☐ ☒ ☐ 
Particular ethnic groups ☒ ☐ ☐ ☐ 
Men or women 
(includes impacts due to pregnancy / 
maternity) 

☒ ☐ ☐ ☐ 

People of particular sexual orientation/s ☒ ☐ ☐ ☐ 
People in a Marriage or Civil Partnership ☒ ☐ ☐ ☐ 
People who are proposing to undergo, 
are undergoing, or have undergone a 
process or part of a process of gender 
reassignment 

☒ ☐ ☐ ☐ 

People on low incomes ☒ ☐ ☐ ☐ 
People in particular age groups ☒ ☐ ☐ ☐ 
Groups with particular faiths or beliefs  ☒ ☐ ☐ ☐ 
Are there any other groups that you think may be affected negatively or positively 
by this project, policy or proposal? 
 ☐ ☐ ☐ ☐ 
 ☐ ☐ ☐ ☐ 

 

Stage 3: What do we think the potential impact might be? 
3a Who have you consulted with? 

Three registered social landlords (RSL) to inform them of our intentions regarding voids. 
They are potentially to be financially impacted upon by this proposal. 
 

3b How did you consult? (include meeting dates, activity undertaken & groups 
consulted) 
We have written to three registered social landlords (RSL) to inform them of our intentions 
regarding voids – 1st February 2022 
One RSL (RSL1) has responded – 2nd February 2022 
A meeting was held with representatives from that RSL on 10th February 
 

3c What do you know? 
From written correspondence and meeting with RSL1, we are aware that: 
 

• When assessing the financial viability of housing schemes/properties RSL1 assumes a 
level of occupancy based on agreed arrangements with commissioners. Long term voids 
without additional shared risk from commissioners puts scheme viability at risk 

• Commissioners have nomination rights to those properties. RSL1 has no influence over 
the introduction of new tenants, or the retention of existing tenants. There is currently a 
3% void guarantee in place as part of this arrangement  

• RSL1 state that they would work to dispose of their LD/Autism stock if the authority 
refused to share liability on long term voids  

 
Additionally, payments to RSL1 for voids are as below: 
 
2019/20 £2,750 
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2020/21 £20,000 
2021/22 (to 31.12.21) £8,000 
Totalling £30,750  
 
Any voids as of February 2022 are in the process of being filled,or decommissioned in order to 
avoid additional payments. 
 

3d What don’t you know? 
At this stage, we do not know the views of the RSLs who did not respond to our 
correspondence. It could be surmised that the responses could be the same as those 
from RSL1 as the impacts are the same. However, without their input this is difficult to 
assess. 

3e What might the potential impact on individuals or groups be? 
Generic (impact across all groups)  

 Disabled people Some, should supported living places be rented 
through general letting 

 Particular ethnic groups NA 
 Men or women (include impacts due 

to pregnancy / maternity) NA 

 People of particular sexual 
orientation/s NA 

 People in a Marriage or Civic 
Partnership NA 

 People who are proposing to 
undergo, are undergoing, or have 
undergone a process or part of a 
process of gender reassignment  

NA 

 People on low incomes NA 
 People in particular age groups NA 
 Groups with particular faiths and 

beliefs  NA 

 Other excluded individuals (e.g. 
vulnerable residents, individuals at 
risk of loneliness, carers or service 
and ex-serving members of the 
armed forces) 

NA 
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Stage 4:  Reducing / Mitigating the Impact 
4a What can be done to reduce or mitigate the impact of the areas you have 

identified? 
Impact 1 Proposal 
Relinquishing nomination rights to 
properties would potentially impact 
upon individuals within supported 
living properties 

Engaging with RSLs to agree a way forward to 
arrive at an agreement that is agreeable to the LA 
and housing providers 

Impact 2 Proposal 
  
Impact 3 Proposal 
  

 
4b Have you done, or will you do anything differently, as a result of the EIA? 

The process of implementing the changes would involve engagement and consultation 
with RSLs. As a result of the responses to the consultation and EIA, options for the 
proposal will be developed based on learning from other authorities who have undertaken 
a similar process. 

4c How will the impact of the project, policy or proposal and any changes made to 
reduce the impact be monitored?  
By working with RSLs and maintaining good relationships, the aim is to mitigate any 
negative impact on tenants of supported living. This will involve offering options to discuss 
and agree upon. 

 
Conclusion 
This section should record the overall impact, who will be impacted upon, and the steps being 
taken to reduce / mitigate the impact  

 
The impact of this proposal is that the authority will make a saving on supported living voids. The 
impact of that is that the authority will relinquish nomination rights for voids within properties. In 
turn, this would potentially impact tenants of supported living properties should RSLs choose to 
use their nomination rights to fill voids with general let tenants with no care needs. 
 
Mitigation or reduction of impact will be achieved by engaging with RSLs to keep them informed 
of decisions an included in discussions regarding options to achieve the proposed savings, 
which may include the decommissioning of properties with long-standing voids and/or amending 
the agreements and void liability. 

 

Stage 5:  Signature 
Role Name Date 
Lead Officer Joe Charlan  18/02/2022 
Approver Signatures Mark Warren 18/02/2022 

 

 

 
EIA Review Date: TBC 
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BR1 - Section A

Reference :

Responsible Officer :

Cabinet Member :

Support Officer :

Service Area :

Budget Reduction Title :

Budget Reduction Proposal - Detail and Objectives :

2021/22 Service Budget and Establishment

E m p lo y e e s

O th e r  O p e r a t io n a l  E x p e n s e s

In c o m e

Total

Current Forecast (under) / overspend

Number of posts (Full time equivalent)

Proposed Budget Reduction (! 000)

Proposed Staffing Reductions (FTE)

Is your proposal a "one-off" in 2022/23 or is it ongoing?

! 000

2022/23 2023/24 2024/25

Housing Related Support (Short Term Supported Housing)

ASC-BR1-556

Lynda Megram

Mark Warren

T h is  p r o p o s a l  s e ts  o u t  th e  p o te n t ia l  r e d u c t io n  to  th e  b u d g e t  fo r  H o u s in g  R e la te d  S u p p o r t  ( s h o r t - te r m
s u p p o r te d  h o u s in g )  i f  a p p r o v a l  is  g iv e n  to  a w a r d  a  n e w  c o n t r a c t  f o l lo w in g  a  te n d e r  e x e r c is e .  
T h is  w o u ld  r e a l is e  a  s a v in g  o f  ! 2 2 5 k .  T h e  te n d e r  h a s  r e c e n t ly  c o n c lu d e d ,  a n d  a  r e p o r t  r e q u e s t in g
a p p r o v a l  t o  a w a r d  th e  n e w  c o n t r a c t  w a s  a g r e e d  in  D e c e m b e r  ( K D D  r e fe r e n c e  H S C - 0 6 - 2 1 ) .  T h e
a n t ic ip a te d  s ta r t  d a te  is  A p r i l  2 0 2 2 .

T h e  p r o v is io n :  th e  c o u n c i l  f u n d s  s h o r t - te r m  s u p p o r te d  h o u s in g  fo r  a  r a n g e  o f  p e o p le  w i th  s u p p o r t  n e e d s .
T h is  p r o v is io n  is  d e l iv e r e d  v ia  th r e e  s e r v ic e s  ( lo t s )  -  G e n e r ic ,  Y o u n g  P e o p le s  a n d  W o m e n " s .  E a c h  o f  t h e
th r e e  s e r v ic e s  h a s  a  s c h e m e  w ith  2 4 - h o u r  s ta f f  c o v e r ,  p lu s  s a te l l i t e  b u i ld in g s  w ith  v a r y in g  le v e ls  o f  s ta f f
s u p p o r t .  T h e  s e r v ic e s  o f fe r  a c c o m m o d a t io n ,  a lo n g s id e  s u p p o r t  f r o m  s ta f f  t o  e n a b le  p e o p le  to  in c r e a s e
th e ir  l i f e  c h a n c e s  -  b y  a d d r e s s in g  is s u e s  a f fe c t in g  th e ir  a b i l i t y  t o  a c c e s s  a n d  to  s u s ta in  m o r e  in d e p e n d e n t
a c c o m m o d a t io n .  T h e  p r o v is io n  p r o v id e s  a  p e r io d  o f  s ta b i l iz a t io n  -  w h ic h  m a y  b e  r e q u ir e d  fo l lo w in g  a
c r is is ,  o r  a s  r e s u l t  o f  m o r e  in t r a c ta b le  is s u e s ,  s u c h  a s  m e n ta l  i l l  h e a l th ,  s u b s ta n c e  m is u s e ,  a n d  th e  im p a c t
o f  a d v e r s e  c h i ld h o o d  e x p e r ie n c e s  o r  o f  d o m e s t ic  a b u s e .  T h e  p r o v is io n  is  c r o s s - c u t t in g ,  f a c i l i t a t in g
in te r v e n t io n s  b y  a  r a n g e  o f  p a r tn e r s ,  in c lu d in g  c r im in a l  ju s t ic e  a n d  s u b s ta n c e  m is u s e  s e r v ic e s  a n d
u n d e r p in s  s e v e r a l  c o u n c i l  p r io r i t ie s :  s u p p o r t in g  c a r e  le a v e r s  to  m o v e  o n  to  in d e p e n d e n c e ,  to  s u p p o r t
v ic t im s  o f  d o m e s t ic  a b u s e ,  p r e v e n t  h o m e le s s n e s s ,  a n d  im p r o v e  th e  m e n ta l  h e a l th  a n d  w e l lb e in g  o f
v u ln e r a b le  r e s id e n ts .

S e e  'A d d i t io n a l  I n fo r m a t io n '

Cllr Z Chauhan

Adult Social Care Support

O n g o in g

( 2 2 5 ) 0 0

0 .0 0 0 .0 0 0 .0 0

0 .0 0

Not applicable - commissioned service(s)

  N/a

  N/a

  N/a

  N/a

  N/a
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Section B
What impact does the proposal have on the following? :

Property

Service Delivery

Future expected outcomes

Organisation

Workforce

Communities and Service Users

Oldham Cares

Other Partner Organisations

Who are the key stakeholders?

Trade Unions

Residents

Schools

Local business community

Elected Members

Other (if yes please specify below)

Other Council Departments (if yes please specify below)

External Partners (if yes please specify below)

Staff

N o n e  id e n t i f ie d .

N o n e  id e n t i f ie d .

N o n e  id e n t i f ie d .

N o n e  id e n t i f ie d .

N o n e  id e n t i f ie d .

N o n e  id e n t i f ie d .

N o n e  id e n t i f ie d .

N o n e  id e n t i f ie d .

N o

Y e s

N o

Y e s

Y e s

N o

N o

N o

Y e s

H o u s in g  p r o v id e r s ,  h e a l th  s e r v ic e s  in c lu d in g  s u b s ta n c e  m is u s e  s e r v ic e s ,  P r o b a t io n  s e r v ic e

N /a

S t r a te g ic  H o u s in g ,  A S C  in c l  M e n ta l  H e a lth ,  C h i ld r e n " s  S e r v ic e s ,  D o m e s t ic  A b u s e  S e r v ic e s
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Benefits to the organisation/staff/customers including performance improvements

Section C

Key Development and Delivery Milestones:

 Key Risks and Mitigations:

Risk Mitigation

Milestone Timeline

S a v in g s  to  th e  A S C  C o m m is s io n e d  b u d g e t .
T h e  n e w  c o n t r a c t  s h o u ld  p r o v id e  im p r o v e m e n ts  to  s e r v ic e  d e l iv e r y .

S e e  'A d d i t io n a l  I n fo r m a t io n '

N /a

N /a

S e e  'A d d i t io n a l  I n fo r m a t io n '

N /a

N /a

D e c is io n  to  im p le m e n t  th e  r e d u c t io n . B e tw e e n  D e c e m b e r  2 0 2 1  a n d  M a r c h  2 0 2 2 .

D is c u s s io n s  w ith  p r o v id e r / s . E a r ly  2 0 2 2 .

Im p le m e n ta t io n  o f  r e d u c t io n . A p r i l  2 0 2 2 .

N /a N /a
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Equality Impact Screening
Is there the potential for the proposed budget reduction to have a disproportionate adverse impact
on any of the following?

Consultation Required?

Staff

Trade Union

Public

Service User

Other

Start Conclusion

Disabled people

Particular Ethnic Groups

Men or women (including impacts due to pregnancy/maternity)

People who are married or in a civil partnership

People of particular sexual orientation

People who are proposing to undergo,  undergoing or have undergone a process or
part of a process of gender reassignment

People on low incomes

People in particular age groups

Groups with particular faiths and beliefs

EIA required? (automatically updates to Yes, if any of the above impacts are Yes)

Section D

Section E

Signed
RO

Signed
Finance

Cabinet Member
Signature

Name and Date

Finance Comments

Section D
N o

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

Y e s

N o

Y e s

N o

N o

N o

N o

Y e s

N o

Y e s

2 3 - D e c - 2 0 2 1

Cllr Z Chauhan 1 7 - J a n - 2 0 2 2

2 0 - D e c - 2 0 2 1

T h is  p r o p o s a l  is  fo r  a  ! 2 2 5 ,0 0 0  r e d u c t io n  to  th e  b u d g e t  fo r  H o u s in g  R e la te d  S u p p o r t  ( s h o r t - te r m
s u p p o r te d  h o u s in g )  i f  a p p r o v a l  is  g iv e n  to  a w a r d  a  n e w  c o n t r a c t  f o l lo w in g  a  te n d e r  e x e r c is e .    T h e  te n d e r
h a s  r e c e n t ly  c o n c lu d e d  a n d  th e  a n t ic ip a te d  s ta r t  d a te  is  A p r i l  2 0 2 2 .  T h e  c o n t r a c t  e v a lu a t io n  fo r  th e  3
s e r v ic e s  c o n c lu d e d  th e  p r o v is io n  c o u ld  b e  d e l iv e r e d  fo r  ! 2 2 5 ,0 0 0  le s s  th a n  th e  c u r r e n t  c o n t r a c t
a r r a n g e m e n t .  T h e  s a v in g  p r o p o s a l  is  th e r e fo r e  a c h ie v a b le  f r o m  2 0 2 2 /2 3 .  T h e r e  is  a  f in a n c ia l  r is k  th a t  a t
th e  e n d  o f  t h e  c o n t r a c tu a l  t e r m  s e r v ic e s  w i l l  l ik e ly  b e  p r o c u r e d  a t  a  s ig n i f ic a n t ly  h ig h e r  p r ic e .
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Additional Information (if required)

D e ta i l  a n d  O b je c t iv e s  ( c o n t in u e d ) :

T e n d e r  e x e r c is e :  C a b in e t  a p p r o v e d  a  r e c o m m is s io n  o f  t h e  p r o v is io n  b a s e d  o n  th e  c u r r e n t  fu n d in g
e n v e lo p e  o f  ! 1 .1 9 5 m  p a ;  th e  p r ic e  e le m e n t  w i th in  th e  te n d e r  w a s  s u b s e q u e n t ly  s e t  a t  3 0 %  w e ig h t in g .
T h e  c o n t r a c t  w a s  te n d e r e d  o n  a  te r m  o f  3  y e a r s ,  p lu s  a n  o p t io n  to  e x te n d  th e  c o n t r a c t  b y  u p  to  tw o
fu r th e r  y e a r s .  C o s ts  w e r e  s u b m it te d  b y  b id d e r s  fo r  e a c h  o f  t h e  5  y e a r s ,  w i th  m o s t  b id d e r s  u p l i f t in g  s ta f f
c o s ts  e a c h  y e a r :  t h e  s a v in g s  f ig u r e  h a s  b e e n  a d ju s te d  to  a c c o u n t  fo r  t h is .  T h e  c o s t  w o u ld  th e r e fo r e
r e d u c e  f r o m
! 1 ,1 9 5 ,0 0 0  p a  to  ! 9 7 0 ,0 0 0  p a ,  a  r e c u r r e n t  s a v in g  o f  ! 2 2 5 ,0 0 0 .
N B :  a  fu l l  E IA  w a s  u n d e r ta k e n  a s  p a r t  o f  t h e  te n d e r  p r o c e s s  a n d  is  a n  a p p e n d ix  to  th e  r e p o r t  r e q u e s t in g
a  n e w  c o n t r a c t  a w a r d .  I f  a p p r o v e d ,  s e r v ic e  d e l iv e r y  w o u ld  c o n t in u e  a n d  th e r e  a r e  n o  a d v e r s e  e f fe c ts
a n t ic ip a te d  f r o m  th e  d e c is io n .

R is k  1 :

M o s t  o f  t h e  s a v in g s  w o u ld  b e  r e a l is e d  f r o m  L o t  1 ;  t h is  p o te n t ia l ly  r a is e s  s o m e  lo n g e r - te r m  r is k s .
T h e  w in n in g  b id d e r  is  c o n t r ib u t in g  to w a r d s  th e  c o s t  o f  t h e  s e r v ic e  p r o v is io n  f r o m  a  c o m b in a t io n  o f  t h e ir
o w n  fu n d s  ( e .g . ,  c h a r i t a b le  a n d  c o r p o r a te  in v e s tm e n t  fu n d s ) .  W h i ls t  t h is  e n a b le s  th e  c o u n c i l  t o  r e le a s e
fu n d s  f r o m  th is  p r o v is io n ,  th is  c o m e s  w ith  p o te n t ia l  r is k s  in  th e  e v e n t  o f  s e r v ic e  fa i lu r e  d u r in g  th e  l i f e  o f
th e  c o n t r a c t ,  o r  a  fu tu r e  r e te n d e r  o n  a  l ik e - fo r - l ik e  b a s is ,  a s  i t s  u n l ik e ly  a n y  o th e r  p r o v id e r  c o u ld  d e l iv e r
th is  L o t  fo r  t h is  p r ic e  u n le s s  m a r k e t  fo r c e s  a l te r .

M it ig a t io n :

R o b u s t  c o n t r a c t  m o n ito r in g  to  u n d e r s ta n d  th e  l ik e l ih o o d  o f  a n d  m a n a g e  p o te n t ia l  r is k  o f  s e r v ic e  fa i lu r e .

Page 144



Equality Impact Assessment Tool 
Service Area: Community Services & Adult Social Care Portfolio 

Budget Reduction Title: Housing Related Support (short-term supported housing) 

Stage 1:  Initial Assessment 
1a Which service does this project, policy or proposal relate to? 

The council funds short-term supported housing for a range of people with support needs. This 
provision is delivered via three services (lots) - Generic, Young Peoples and Women’s. Each of 
the three services has a scheme with 24-hour staff cover, plus satellite buildings with varying 
levels of staff support. The services offer accommodation, alongside support from staff to enable 
people to increase their life chances - by addressing issues affecting their ability to access and to 
sustain more independent accommodation.  

The provision provides a period of stabilization - which may be required following a crisis, or as 
result of more intractable issues, such as mental ill health, substance misuse, and the impact of 
adverse childhood experiences or of domestic abuse.  

1b What is the project, policy or proposal? 
This proposal sets out the potential reduction to the budget for Housing Related Support (short-
term supported housing) if approval is given to award a new contract following a recent tender 
exercise. This would realise a saving of £225k.  

The tender has concluded, and a report requesting approval to award the new contract has been 
agreed (KDD reference HSC-06-21). The anticipated start date of the new contract is April 2022. 

1c What are the main aims of the project, policy or proposal? 
To achieve a reduction to the budget for Housing Related Support (short-term supported 
housing) due to new contractual arrangements. 

1d Who, potentially, could this project, policy or proposal either benefit or have a 
detrimental effect on, and how? 
No benefits or detrimental effects identified for the duration of the contract. 

1e Does the project, policy or proposal have the potential to disproportionately impact 
on any of the following groups? 

None Positive Negative Not sure 
Disabled people ☒ ☐ ☐ ☐

Particular ethnic groups ☒ ☐ ☐ ☐

Men or women 
(includes impacts due to pregnancy / 
maternity) 

☒ ☐ ☐ ☐

People of particular sexual orientation/s ☒ ☐ ☐ ☐

People in a Marriage or Civil Partnership ☒ ☐ ☐ ☐

People who are proposing to undergo, 
are undergoing, or have undergone a 
process or part of a process of gender 
reassignment 

☒ ☐ ☐ ☐

Reference: ASC-BR1-556 
Responsible Officer Mark Warren 
Cabinet Member: Cllr Zahid Chauhan 
Support Officer Lynda Megram 

Page 145



People on low incomes ☒ ☐ ☐ ☐

People in particular age groups ☒ ☐ ☐ ☐

Groups with particular faiths or beliefs ☒ ☐ ☐ ☐

Are there any other groups that you think may be affected negatively or positively 
by this project, policy or proposal? 

☐ ☐ ☐ ☐

☐ ☐ ☐ ☐

1f What do you think the overall 
NEGATIVE impact on groups and 
communities will be? 

None / Minimal Significant 
☒ ☐

1g Using the screening and information in questions 1e and 1f, 
should a full assessment be carried out on the project, policy 
or proposal? 

Yes ☐ 
No  ☒ 

1h How have you come to this decision? 
A full EIA was undertaken as part of the tender process and appended to the report requesting a 
new contract award. If the new contract is awarded, service delivery would continue and there are 
no adverse effects anticipated from the decision for the duration of the contract.   

Stage 5:  Signature 
Role Name Date 
Leade Officer Mark Warren 17.01.2022 
Approver Signatures 

EIA Review Date: 

Mark Warren 17.01.2022

TBC
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BR1 - Section A

Reference :

Responsible Officer :

Cabinet Member :

Support Officer :

Service Area :

Budget Reduction Title :

Budget Reduction Proposal - Detail and Objectives :

2021/22 Service Budget and Establishment

E m p lo y e e s

O th e r  O p e r a t io n a l  E x p e n s e s

In c o m e

Total

Current Forecast (under) / overspend

Number of posts (Full time equivalent)

Proposed Budget Reduction (! 000)

Proposed Staffing Reductions (FTE)

Is your proposal a "one-off" in 2022/23 or is it ongoing?

! 000

2022/23 2023/24 2024/25

Smoking in Pregnancy Midwife

REF-BR1-521

Katrina Stephens

Katrina Stephens

T h is  p r o p o s a l  w o u ld  r e m o v e  fu n d in g  fo r  th e  s p e c ia l is t  s m o k in g  in  p r e g n a n c y  m id w ife ,  t o ta l l in g  ! 5 0 k .  

T h e  G r e a te r  M a n c h e s te r  ( G M )  In fa n t  M o r ta l i t y  r e v ie w  id e n t i f ie d  s m o k in g  a s  th e  m o s t  p r o m in e n t  r is k  fa c to r
a s s o c ia te d  w ith  in fa n t  m o r ta l i t y .  A  u n iv e r s a l  a p p r o a c h  to  s m o k in g  c e s s a t io n  in  p r e g n a n c y  w i l l  h e lp  to
d e l iv e r  s m o k e f r e e  p r e g n a n c ie s  a n d  s m o k e  f r e e  c h i ld h o o d s .  O ld h a m  m o v e d  to  a  M a te r n i t y - le d  S m o k in g  in
P r e g n a n c y  o f fe r  in  2 0 2 0  a s  p a r t  o f  t h e  G M  S m o k e f r e e  P r e g n a n c y  P r o g r a m m e ,  w h ic h  h a s  b e e n
r e c o g n is e d  n a t io n a l ly  a s  b e s t  p r a c t ic e .  T h e r e  is  a ls o  e v id e n c e  to  s h o w  th a t  a  M a te r n i t y - le d  m o d e l fo r
p r e g n a n t  w o m e n  is  m o r e  e f fe c t iv e  a n d  a p p r o p r ia te  th a n  p r e g n a n t  w o m e n  b e in g  s e e n  a s  p a r t  o f  t h e
c o m m u n it y  s to p  s m o k in g  s e r v ic e ,  a s  a  ta r g e te d  a n d  s p e c ia l is t  t o b a c c o  a d d ic t io n  a p p r o a c h  is  r e q u ir e d
w h e n  w o r k in g  w ith  p r e g n a n t  w o m e n  to  n o t  o n ly  r e m o v e  a n y  to b a c c o - r e la te d  h a r m  fo r  th e  m o th e r ,  b u t  a ls o
th e  u n b o r n  b a b y .

A s  p a r t  o f  t h e  S u p p o r t in g  a  S m o k e f r e e  P r e g n a n c y  P r o g r a m m e ,  G r e a te r  M a n c h e s te r  H e a lth  a n d  S o c ia l
C a r e  P a r tn e r s h ip  ( G M   H S C P )  fu n d e d  p a r t  o f  t h e  S m o k in g  in  P r e g n a n c y  m o d e l ( 2  x  M a te r n i t y  S u p p o r t
W o r k e r s  in  O ld h a m )  a s  G M  w a s  a n  e a r ly  im p le m e n to r  s i t e  fo r  N H S  L o n g  T e r m  P la n  T o b a c c o  A d d ic t io n
w o r k  a r o u n d  s m o k e f r e e  p r e g n a n c y .   H o w e v e r ,  t o  e n s u r e  e q u i t y  o f  p r o v is io n  a n d  th e  b e s t  s u p p o r t
a v a i la b le  fo r  o u r  lo c a l  r e s id e n ts ,  i t  w a s  a g r e e d  th a t  P u b l ic  H e a lth  w o u ld  a ls o  fu n d  a  S p e c ia l is t  M id w ife
p o s t  fo r  O ld h a m  in  th e  s a m e  w a y  a s  o th e r  N o r th e r n  C a r e  A l l ia n c e  ( N C A )  a r e a s ,  a s  th is  w a s  p r o v e n  to  b e
th e  m o s t  e f fe c t iv e  m o d e l.

S e e  'A d d i t io n a l  I n fo r m a t io n '

Cllr Z Chauhan

Public Health (Client and Delivery)

0

O n g o in g

( 5 0 )

1 ,0 2 2

0 0

0 .0 0 0 .0 0 0 .0 0

0

0 .0 0

( 4 6 3 )

1 ,4 8 5
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Section B
What impact does the proposal have on the following? :

Property

Service Delivery

Future expected outcomes

Organisation

Workforce

Communities and Service Users

Oldham Cares

Other Partner Organisations

Who are the key stakeholders?

Trade Unions

Residents

Schools

Local business community

Elected Members

Other (if yes please specify below)

Other Council Departments (if yes please specify below)

External Partners (if yes please specify below)

Staff

N o n e .

T h e  fu n d in g  o f  t h is  s e r v ic e  w o u ld  n e e d  to  b e  p ic k e d  u p  th r o u g h  th e  IC S  a r r a n g e m e n ts ,  h o w e v e r  th e r e  is
fu n d in g  a v a i la b le  fo r  th is  w i th in  th e  N H S  L o n g  T e r m  P la n .

I t  is  a n t ic ip a te d  th a t  fu n d in g  o f  t h is  p o s t / s e r v ic e  w o u ld  b e  p ic k e d  u p  th r o u g h  th e  IC S ,  th e r e fo r e  r e s id e n t
e x p e r ie n c e  o f  t h e  s e r v ic e  s h o u ld  n o t  c h a n g e .

N o n e .

N o n e .

I t  is  a n t ic ip a te d  th a t  fu n d in g  o f  t h is  p o s t / s e r v ic e  w o u ld  b e  p ic k e d  u p  th r o u g h  th e  IC S ,  th e r e fo r e  th e
p o te n t ia l  a d v e r s e  im p a c t  o n  s m o k in g  in  p r e g n a n c y  r a te s  s h o u ld  b e  m in im is e d .

I t  is  a n t ic ip a te d  th a t  fu n d in g  o f  t h is  p o s t / s e r v ic e  w o u ld  b e  p ic k e d  u p  th r o u g h  th e  IC S ,  th e r e fo r e  s e r v ic e
d e l iv e r y  w o u ld  n o t  b e  im p a c te d .

N o n e .

N o

Y e s

N o

N o

Y e s

N o

N o

N o

N o

G M  H e a lth  a n d  S o c ia l  C a r e  P a r tn e r s h ip ,  R o y a l  O ld h a m  H o s p ita l

N /a

N /a
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Benefits to the organisation/staff/customers including performance improvements

Section C

Key Development and Delivery Milestones:

 Key Risks and Mitigations:

Risk Mitigation

Milestone Timeline

B u d g e t  r e d u c t io n  a c h ie v e d ,  a n d  c o m m is s io n in g  a r r a n g e m e n ts  fo r  s to p  s m o k in g  s e r v ic e s  s t r e a m lin e d .

F u n d in g  o f  t h is  s e r v ic e  is  n o t  a b s o r b e d  w ith in  th e
IC S  a r r a n g e m e n ts  a n d  s e r v ic e  d e l iv e r y  is  im p a c te d .

N /a

N /a

W e  w o u ld  n e e d  to  n e g o t ia te  w i th  M a te r n i t y  S e r v ic e s
a n d  H IW M  S e r v ic e  to  r e v ie w  a n d  c o n s id e r  th e  lo c a l
o f fe r  fo r  p r e g n a n t  w o m e n  a n d  th e ir  p a r tn e r s  to  lo o k
a t  w h a t  c a n  b e  d e l iv e r e d  fo r  b u d g e t  a v a i la b le  w h i ls t
m in im is in g  a n y  r is k s  o r  in c r e a s in g  h e a l th
in e q u a l i t ie s .

N /a

N /a

C o n f i r m  fu tu r e  fu n d in g  a r r a n g e m e n ts  fo r  G M
S m o k e f r e e  P r e g n a n c y  P r o g r a m m e  w ith  IC S .

B y  F e b r u a r y  2 0 2 2 .

N /a N /a

N /a N /a

N /a N /a
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Equality Impact Screening
Is there the potential for the proposed budget reduction to have a disproportionate adverse impact
on any of the following?

Consultation Required?

Staff

Trade Union

Public

Service User

Other

Start Conclusion

Disabled people

Particular Ethnic Groups

Men or women (including impacts due to pregnancy/maternity)

People who are married or in a civil partnership

People of particular sexual orientation

People who are proposing to undergo,  undergoing or have undergone a process or
part of a process of gender reassignment

People on low incomes

People in particular age groups

Groups with particular faiths and beliefs

EIA required? (automatically updates to Yes, if any of the above impacts are Yes)

Section D

Section E

Signed
RO

Signed
Finance

Cabinet Member
Signature

Name and Date

Finance Comments

Section D
N o

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

N o

N o

N o

N o

N o

N o

N o

N o

N o

N o

1 6 - D e c - 2 0 2 1

Cllr Z Chauhan 1 7 - J a n - 2 0 2 2

1 2 - J a n - 2 0 2 2

T h e  r e m o v a l o f  f u n d in g  fo r  s p e c ia l is t  s m o k in g  p r e g n a n c y  w i l l  r e a l is e  a n  o n g o in g  s a v in g  o f  ! 5 0 k  f r o m
2 0 2 2 - 2 3 .
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Additional Information (if required)

D e ta i l  a n d  O b je c t iv e s  ( c o n t in u e d ) :

F o l lo w in g  th e  la u n c h  o f  t h e  N H S  L o n g  T e r m  P la n ,  w h ic h  o u t l in e s  th e  r e q u ir e m e n t  fo r  lo c a l  N H S
fo u n d a t io n  t r u s t  t o  d e l iv e r  a  s m o k e - f r e e  p r e g n a n c y  p a th w a y  in c lu d in g  fo c u s e d  s e s s io n s  a n d  t r e a tm e n ts
fo r  e x p e c ta n t  m o th e r s ,  a n d  th e ir  p a r tn e r s ,  IC S "  h a v e  r e c e iv e d  T o b a c c o  A d d ic t io n  m o n ie s  to  fu n d  th is
m o d e l a n d ,  a s  s u c h ,  th e r e  w i l l  n o  lo n g e r  b e  a  r e q u ir e m e n t  fo r  P u b l ic  H e a lth  to  fu n d  th is  lo c a l ly .

W e  w o u ld  w o r k  w i th  th e  O ld h a m  C l in ic a l  C o m m is s io n in g  G r o u p  ( C C G )  a n d  G M  to  e n s u r e  th is  w a s
fu n d e d  v ia  th e  M id w ife r y /S a v in g  B a b ie s "  L iv e s  B u n d le  w o r k ,  G M  M a k in g  S m o k in g  H is to r y  a n d  v ia  th e
N H S  L o n g  T e r m  P la n  T o b a c c o  A d d ic t io n  m o n ie s  a l lo c a te d  a t  IC S  le v e l .  A s  s u c h  th e  d e v e lo p m e n t  o f  t h e
n e w  In te g r a te d  C a r e  S y s te m  ( IC S )  a r r a n g e m e n ts  s h o u ld  s u p p o r t  t h e  a c h ie v e m e n t  o f  t h is  s a v in g  w h i ls t
m in im is in g  th e  im p a c t  o n  r e s id e n ts  a s  th e  s e r v ic e  o f fe r  s h o u ld  r e m a in  th e  s a m e .
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BR1 - Section A

Reference :

Responsible Officer :

Cabinet Member :

Support Officer :

Service Area :

Budget Reduction Title :

Budget Reduction Proposal - Detail and Objectives :

2021/22 Service Budget and Establishment

E m p lo y e e s

O th e r  O p e r a t io n a l  E x p e n s e s

In c o m e

Total

Current Forecast (under) / overspend

Number of posts (Full time equivalent)

Proposed Budget Reduction (! 000)

Proposed Staffing Reductions (FTE)

Is your proposal a "one-off" in 2022/23 or is it ongoing?

! 000

2022/23 2023/24 2024/25

Medicines Management

REF-BR1-522

Katrina Stephens

Katrina Stephens

W e  c u r r e n t ly  b u y  in  a d d i t io n a l  m e d ic in e s  m a n a g e m e n t  s u p p o r t  in  o r d e r  to  m e e t  o u r  s ta tu to r y
r e q u ir e m e n ts  to  u n d e r ta k e  a n d  p u b l is h  a  P h a r m a c y  N e e d s  A s s e s s m e n t ,  a n d  p r o v id e  s u p p o r t  f o r  t h e
c o m m is s io n in g  o f  c l in ic a l  s e r v ic e s  w h ic h  in c lu d in g  p r e s c r ib in g  ( e .g .  s e x u a l  h e a l th ) .  

T h e  d e v e lo p m e n t  o f  t h e  n e w  in te g r a te d  C a r e  S y s te m  ( IC S )  a r r a n g e m e n ts  p r o v id e s  o p p o r tu n i t ie s  to
r e d u c e  d u p l ic a t io n  in  th e  c o m m is s io n in g  o f  s u c h  s u p p o r t  a c r o s s  th e  C o u n c i l  a n d  O ld h a m  C l in ic a l
C o m m is s io n in g  G r o u p  ( C C G )  a n d  s h o u ld  s u p p o r t  t h e  a c h ie v e m e n t  o f  t h is  s a v in g  w h i ls t  m in im is in g  th e
r is k  o f  t h is  s ta tu to r y  r e q u ir e m e n t  n o t  b e in g  m e t .   

T h e  r e d u c e d  b u d g e t  w i l l  s t i l l  c o v e r  th e  p r o v is io n  o f  t h e  s ta tu to r y  P h a r m a c y  N e e d s  A s s e s s m e n t  a n d  th e
s u p p o r t  f o r  t h e  p r e s c r ib in g  e le m e n ts  o f  o u r  c l in ic a l  p u b l ic  h e a l th  s e r v ic e s .   W e  s h o u ld  b e  a b le  to  a c h ie v e
th e  r e d u c t io n  in  b u d g e t  w h i ls t  r e ta in in g  a l l  t h e  s ta tu to r y  e le m e n ts  o f  m e d ic in e s  m a n a g e m e n t .

Cllr Z Chauhan

Public Health (Client and Delivery)

0

O n g o in g

( 1 0 )

1 0 2

0 0

0 .0 0 0 .0 0 0 .0 0

0

0 .0 0

( 0 )

1 0 2
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Section B
What impact does the proposal have on the following? :

Property

Service Delivery

Future expected outcomes

Organisation

Workforce

Communities and Service Users

Oldham Cares

Other Partner Organisations

Who are the key stakeholders?

Trade Unions

Residents

Schools

Local business community

Elected Members

Other (if yes please specify below)

Other Council Departments (if yes please specify below)

External Partners (if yes please specify below)

Staff

N o n e .

T h e  C o u n c i l  a n d  C C G  w i l l  n e e d  to  w o r k  to g e th e r  to  e n s u r e  th e  s e r v ic e s  c o v e r e d  u n d e r  th is  c o n t r a c t  c a n
s t i l l  b e  d e l iv e r e d .

N o n e .

N o  im p a c t  o n  th e  O ld h a m  C o u n c i l  w o r k fo r c e .

N o n e .

 W e  s t i l l  e x p e c t  th e  s a m e  o u tc o m e s  v ia  th e  d e l iv e r y  o f  t h e  s ta tu to r y  s e r v ic e s .

I t  is  a n t ic ip a te d  th a t  th e  w o r k  u n d e r ta k e n  u n d e r  th is  c o n t r a c t  w i l l  s t i l l  b e  c o n t in u e d ,  a n d  th a t  th is  c a n  b e
a c h ie v e d  th r o u g h  jo in t  w o r k in g  a n d  c o m m is s io n in g  a r r a n g e m e n ts  a s  p a r t  o f  t h e  IC S ,  th e r e fo r e  i t  is  n o t
a n t ic ip a te d  th a t  th is  p r o p o s a l  w i l l  im p a c t  d ir e c t ly  o n  s e r v ic e  d e l iv e r y .

N o n e  a s  n o  p r o p e r t y  in v o lv e d .

N o

N o

N o

N o

Y e s

N o

N o

N o

N o

O ld h a m  C l in ic a l  C o m m is s io n in g  G r o u p  ( C C G )

N /a

N /a
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Benefits to the organisation/staff/customers including performance improvements

Section C

Key Development and Delivery Milestones:

 Key Risks and Mitigations:

Risk Mitigation

Milestone Timeline

B u d g e t  r e d u c t io n  a c h ie v e d .  M o r e  e f f ic ie n t  c o m m is s io n in g  a c r o s s  C o u n c i l  a n d  C C G .

IC S  a r r a n g e m e n ts  d o  n o t  p r o v id e  th e  a n t ic ip a te d
o p p o r tu n i t y  to  c o l la b o r a te  to  d e l iv e r  th e  s e r v ic e s
c o v e r e d  u n d e r  th is  c o n t r a c t .

N /a

N /a

W e  c o u ld  lo o k  to  c o l la b o r a te  w i th  o th e r  p a r tn e r s ,  o r
n e ig h b o u r in g  b o r o u g h s  w ith  s im i la r  r e q u ir e m e n ts .
H o w e v e r ,  t h is  m a y  r e d u c e  th e  le v e l  o f  s a v in g
a c h ie v a b le .

N /a

N /a

D is c u s s io n  w ith  N H S  p a r tn e r s . J a n u a r y  !  F e b r u a r y  2 0 2 2 .

Im p le m e n ta t io n  o f  t h e  n e w  c o m m is s io n in g  p r o c e s s . A p r i l  2 0 2 2 .

N /a N /a

N /a N /a
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Equality Impact Screening
Is there the potential for the proposed budget reduction to have a disproportionate adverse impact
on any of the following?

Consultation Required?

Staff

Trade Union

Public

Service User

Other

Start Conclusion

Disabled people

Particular Ethnic Groups

Men or women (including impacts due to pregnancy/maternity)

People who are married or in a civil partnership

People of particular sexual orientation

People who are proposing to undergo,  undergoing or have undergone a process or
part of a process of gender reassignment

People on low incomes

People in particular age groups

Groups with particular faiths and beliefs

EIA required? (automatically updates to Yes, if any of the above impacts are Yes)

Section D

Section E

Signed
RO

Signed
Finance

Cabinet Member
Signature

Name and Date

Finance Comments

Section D
Y e s

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

1 3 - J a n - 2 0 2 2 1 4 - F e b - 2 0 2 2

N o

N o

N o

N o

N o

N o

N o

N o

N o

N o

1 6 - D e c - 2 0 2 1

Cllr Z Chauhan 1 7 - J a n - 2 0 2 2

0 8 - D e c - 2 0 2 1

F o l lo w in g  th e  d e v e lo p m e n t  o f  t h e  IC S  a r r a n g e m e n ts  in  r e la t io n  to  m e d ic in e  m a n a g e m e n t  a  b u d g e t
r e d u c t io n  o f  " 1 0 .2 5 0 k  h a s  b e e n  id e n t i f ie d  f r o m  th e  P u b l ic  H e a lth  b u d g e t .   T h e  s a v in g  w i l l  b e  r e a l is e d  f r o m
2 0 2 2 - 2 3  o n w a r d s .
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BR1 - Section A

Reference :

Responsible Officer :

Cabinet Member :

Support Officer :

Service Area :

Budget Reduction Title :

Budget Reduction Proposal - Detail and Objectives :

2021/22 Service Budget and Establishment

E m p lo y e e s

O th e r  O p e r a t io n a l  E x p e n s e s

In c o m e

Total

Current Forecast (under) / overspend

Number of posts (Full time equivalent)

Proposed Budget Reduction (! 000)

Proposed Staffing Reductions (FTE)

Is your proposal a "one-off" in 2022/23 or is it ongoing?

! 000

2022/23 2023/24 2024/25

NHS Health Checks EMIS Contract

REF-BR1-523

Katrina Stephens

Katrina Stephens

T h e  C o u n c i l  p a y  E M IS  ! 3 2 k  a  y e a r  to  b e  a b le  to  w r i t e  s e a r c h e s  a n d  r u n  r e p o r t s  o n  E M IS  to  s u p p o r t
c o m m is s io n in g  o f  t h e  N H S  H e a lth  C h e c k  p r o g r a m m e .  

O ld h a m  C l in ic a l  C o m m is s io n in g  G r o u p  ( C C G )  a ls o  p a y  a  s im i la r  f e e  e a c h  y e a r  fo r  th e ir  E M IS  a c c e s s  a s
p a r t  o f  t h e ir  r o le  s u p p o r t in g /m a n a g in g  p r im a r y  c a r e .  I t  is  p r o p o s e d  th a t  th e  C o u n c i l " s  B u s in e s s
In te l l ig e n c e  T e a m  w i l l  b e  a b le  to  u s e  th e  C C G s  E M IS  p la t fo r m  to  r u n  th e  H e a lth  C h e c k  s e a r c h e s / r e p o r t s ,
th e r e fo r e  th e  ! 3 2 k  th e  C o u n c i l  p a y s  e a c h  y e a r  w o u ld  n o  lo n g e r  b e  n e e d e d .  

C o n s u l ta t io n  is  ta k in g  p la c e  w ith  th e  C C G " s  IT  b o a r d  s o  th a t  i t  c a n  a p p r o v e  th is  a p p r o a c h .  T h e
d e v e lo p m e n t  o f  t h e  n e w  In te g r a te d  C a r e  S y s te m  ( IC S )  a r r a n g e m e n ts  s h o u ld  s u p p o r t  t h e  a c h ie v e m e n t  o f
th is  s a v in g  w h i ls t  m in im is in g  th e  im p a c t  o n  s e r v ic e  d e l iv e r y .   T h is  p r o p o s a l  w i l l  m e a n  th a t  w e  w i l l  s t i l l  b e
a b le  to  a c c e s s  th e  s a m e  s e a r c h e s  a n d  r e p o r t s  o n  E M IS  to  s u p p o r t  t h e  H e a lth  C h e c k  p r o g r a m m e .

Cllr Z Chauhan

Public Health (Client and Delivery)

0

O n g o in g

( 3 2 )

1 ,0 2 2

0 0

0 .0 0 0 .0 0 0 .0 0

0

0 .0 0

( 4 6 3 )

1 ,4 8 5
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Section B
What impact does the proposal have on the following? :

Property

Service Delivery

Future expected outcomes

Organisation

Workforce

Communities and Service Users

Oldham Cares

Other Partner Organisations

Who are the key stakeholders?

Trade Unions

Residents

Schools

Local business community

Elected Members

Other (if yes please specify below)

Other Council Departments (if yes please specify below)

External Partners (if yes please specify below)

Staff

N o n e .

A c h ie v in g  th e  b u d g e t  r e d u c t io n  w i l l  r e q u ir e  jo in t  w o r k in g  w ith  th e  C C G  to  e n s u r e  th e  C o u n c i l " s  a c c e s s  to
E M IS  c o n t in u e s .

N o n e .

N o n e .

N e e d  to  w o r k  c o l la b o r a t iv e ly  w i th  o u r  IC S  c o l le a g u e s .

T h e  s e r v ic e  s h o u ld  b e  th e  s a m e  b u t  w i th  th e  r e d u c e d  b u d g e t  b y  w o r k in g  c o l la b o r a t iv e ly .

T h e  E M IS  c o n t r a c t  s u p p o r t s  d e l iv e r y  o f  t h e  N H S  H e a lth  C h e c k  s e r v ic e .  I t  is  a n t ic ip a te d  th a t  th e
a r r a n g e m e n ts  th a t  w i l l  b e  p u t  in  p la c e  w ith  th e  C C G  s h o u ld  m e a n  th e r e  is  n o  a d v e r s e  im p a c t  o n  s e r v ic e
d e l iv e r y .

N o n e .

N o

N o

N o

N o

Y e s

N o

N o

N o

N o

O ld h a m  C l in ic a l  C o m m is s io n in g  G r o u p  ( C C G )

N /a

N /a
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Benefits to the organisation/staff/customers including performance improvements

Section C

Key Development and Delivery Milestones:

 Key Risks and Mitigations:

Risk Mitigation

Milestone Timeline

B u d g e t  r e d u c t io n  a n d  e f fe c t iv e  c o l la b o r a t io n  w ith  th e  C C G  a c h ie v e d .

P la n s  to  p u t  in  p la c e  n e w  a r r a n g e m e n ts  w i th
O ld h a m  C C G  to  e n s u r e  a c c e s s  to  E M IS  c a n n o t  b e
d e l iv e r e d .

N /a

N /a

T h e  C o u n c i l  c o u ld  lo o k  to  c o l la b o r a te  w i th  o th e r
p a r tn e r s ,  w i th  s im i la r  a c c e s s .   H o w e v e r ,  a l t e r n a t iv e s
a r e  l ik e ly  to  b e  d i f f ic u l t  t o  a c h ie v e  a n d  c o u ld  b e
m o r e  c o s t ly .

N /a

N /a

F in a l is a t io n  o f  a g r e e m e n t  w i th  O ld h a m  C C G  a b o u t
E M IS  a c c e s s .

B e fo r e  M a r c h  2 0 2 2 .

N /a N /a

N /a N /a

N /a N /a
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Equality Impact Screening
Is there the potential for the proposed budget reduction to have a disproportionate adverse impact
on any of the following?

Consultation Required?

Staff

Trade Union

Public

Service User

Other

Start Conclusion

Disabled people

Particular Ethnic Groups

Men or women (including impacts due to pregnancy/maternity)

People who are married or in a civil partnership

People of particular sexual orientation

People who are proposing to undergo,  undergoing or have undergone a process or
part of a process of gender reassignment

People on low incomes

People in particular age groups

Groups with particular faiths and beliefs

EIA required? (automatically updates to Yes, if any of the above impacts are Yes)

Section D

Section E

Signed
RO

Signed
Finance

Cabinet Member
Signature

Name and Date

Finance Comments

Section D
Y e s

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

1 3 - J a n - 2 0 2 2 1 4 - F e b - 2 0 2 2

N o

N o

N o

N o

N o

N o

N o

N o

N o

N o

1 6 - D e c - 2 0 2 1

Cllr Z Chauhan 1 7 - J a n - 2 0 2 2

0 8 - D e c - 2 0 2 1

T h e  c e s s a t io n  in  p a y m e n t  fo r  t h e  E M IS  w i l l  r e a l is e  a n  o n g o in g  s a v in g  o f  ! 3 2 k  f r o m  2 0 2 2 - 2 3  o n w a r d s .
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BR1 - Section A

Reference :

Responsible Officer :

Cabinet Member :

Support Officer :

Service Area :

Budget Reduction Title :

Budget Reduction Proposal - Detail and Objectives :

2021/22 Service Budget and Establishment

E m p lo y e e s

O th e r  O p e r a t io n a l  E x p e n s e s

In c o m e

Total

Current Forecast (under) / overspend

Number of posts (Full time equivalent)

Proposed Budget Reduction (! 000)

Proposed Staffing Reductions (FTE)

Is your proposal a "one-off" in 2022/23 or is it ongoing?

! 000

2022/23 2023/24 2024/25

Sexual Health - Various

REF-BR1-524

Katrina Stephens

Katrina Stephens

T h e  r e c e n t  r e - c o m m is s io n in g  o f  t h e  a l l  a g e  in te g r a te d  s e x u a l  h e a l th  s e r v ic e  a n d  th e  y o u n g  p e o p le ! s
s e x u a l h e a l th  s e r v ic e  p r o v id e  o p p o r tu n i t ie s  to  a c h ie v e  s a v in g s  a c r o s s  a  n u m b e r  o f  o th e r  e le m e n ts  o f
s e x u a l  h e a l th  s e r v ic e  s p e n d in g .  T h e s e  a r e :

O u t  o f  A r e a  a c t iv i t y  " 1 0 0 k
C h la m y d ia  s c r e e n in g  " 3 6 .4 k
C o n t in g e n c y  b u d g e t  fo r  O u t  o f  A r e a  a n d  A c t iv i t y  B a s e d  r e c h a r g e s  a n d  h e a l th  p r o m o t io n /o u t r e a c h  a c t iv i t y
" 1 0 8 .5 8 k

O u t  o f  A r e a  a c t iv i t y :

W e  h a v e  to  p a y  fo r  a n y  s e x u a l  h e a l th  p r o v is io n  o u ts id e  o f  t h e  b o r o u g h  u s e d  b y  O ld h a m  r e s id e n ts .  W e
p r e v io u s ly  p a id  fo r  a l l  o u t  o f  a r e a  r e c h a r g e s  a t  t h e  n o n - m a n d a te d  ta r i f f  r a te  a n d ,  a l th o u g h  s o m e  m o d e l l in g
w a s  u n d e r ta k e n ,  th e  a c tu a l  a m o u n t  o f  a c t iv i t y  fo r  a n y  g iv e n  y e a r  c o u ld  n o t  b e  a c c u r a te ly  p r e d ic te d .
H o w e v e r ,  w e  h a v e  n e g o t ia te d  a n  a g r e e m e n t  fo r  s e x u a l  h e a l th  c r o s s - c h a r g in g  w ith in  G M  w ith  c o l le a g u e s
s o  th a t  f r o m  1  A p r i l  2 0 2 1  w e  w i l l  p a y  a t  a  r e d u c e d  r a te  ( a lm o s t  h a l f  t h a t  w h ic h  w e  p r e v io u s ly  p a id )  a n d
th a t  c o s ts  w i l l  b e  a g r e e d  fo r  th e  fo l lo w in g  f in a n c ia l  y e a r  e a c h  O c to b e r  u s in g  a n a ly t ic s  o f  a c tu a l  a c t iv i t y ,
m e a n in g  w e  a r e  a b le  to  b e t te r  m a n a g e  r e s o u r c e s  a n d  s e t  o u r  b u d g e t  a c c o r d in g ly .  T h e r e fo r e ,  i t  s h o u ld  b e
p o s s ib le  to  a c h ie v e  a  5 0 %  r e d u c t io n  in  o u t  o f  a r e a  c h a r g e s  w ith o u t  c r e a t in g  a d d i t io n a l  f in a n c ia l  r is k s  th a t
th e  b u d g e t  w i l l  b e  o v e r s p e n t  a n d  w ith o u t  a n y  im p a c t  o n  s e r v ic e  p r o v is io n  fo r  o u r  r e s id e n ts .

S e e  'A d d i t io n a l  I n fo r m a t io n '

Cllr Z Chauhan

Public Health (Client and Delivery)

O n g o in g

( 2 4 5 )

2 ,3 8 3

0 0

0 .0 0 0 .0 0 0 .0 0

0

( 2 2 5 )

0 .0 0

( 1 8 8 )

2 ,5 7 1
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Section B
What impact does the proposal have on the following? :

Property

Service Delivery

Future expected outcomes

Organisation

Workforce

Communities and Service Users

Oldham Cares

Other Partner Organisations

Who are the key stakeholders?

Trade Unions

Residents

Schools

Local business community

Elected Members

Other (if yes please specify below)

Other Council Departments (if yes please specify below)

External Partners (if yes please specify below)

Staff

S e r v ic e  P r o v id e r s  a n d  O th e r  L o c a l  A u th o r i t ie s .

N o n e .

S e e  'A d d i t io n a l  I n fo r m a t io n '

N o n e .

N o n e .

S e e  'A d d i t io n a l  I n fo r m a t io n '

S e e  'A d d i t io n a l  I n fo r m a t io n '

N o n e .

N o

Y e s

N o

N o

Y e s

N o

N o

N o

N o

S e e  'A d d i t io n a l  I n fo r m a t io n '

N /a

N /a
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Benefits to the organisation/staff/customers including performance improvements

Section C

Key Development and Delivery Milestones:

 Key Risks and Mitigations:

Risk Mitigation

Milestone Timeline

B u d g e t  r e d u c t io n  a c h ie v e d .  R e c e n t  s e r v ic e  r e c o m m is s io n in g  w h ic h  e n a b le s  th e s e  s a v in g s  s h o u ld  c r e a te
a  m o r e  jo in e d  u p  a n d  e f fe c t iv e  s e r v ic e  o f fe r  fo r  r e s id e n ts .

T h e  r e v is e d  s e r v ic e  o f fe r s  d o  n o t  m e e t  d e m a n d .

N /a

N /a

S e r v ic e  r e d e s ig n  h a s  b e e n  b a s e d  o n  d a ta ,  in s ig h t
a n d  in te l l ig e n c e .   H o w e v e r ,  a c t iv i t y  w i l l  b e
m o n ito r e d  a s  p a r t  o f  o n g o in g  c o n t r a c t  a n d
p e r fo r m a n c e  m o n ito r in g  a n d  a n y  p o te n t ia l  b u s in e s s
c o n t in u i t y  is s u e s  w i l l  b e  d is c u s s e d  b e tw e e n  th e
C o m m is s io n e r  a n d  P r o v id e r  b e fo r e  a n y
r e p r io r i t is a t io n  o f  s e r v ic e  p r o v is io n  is  a g r e e d .

N /a

N /a

A l l  a c t iv i t y  to  r e le a s e  th e  s a v in g s  a s  o f  1  A p r i l  2 2
( n e g o t ia t io n s  w ith  G M  r e  r e c h a r g e s  a n d  s e r v ic e
r e d e s ig n  fo r  IS H S  to  b e  d e l iv e r e d  f r o m  1  A p r i l  2 2 )
h a s  a lr e a d y  b e e n  c o m p le te d .

F u l l  im p le m e n ta t io n  f r o m  A p r i l  2 0 2 2

N /a N /a

N /a N /a

N /a N /a
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Equality Impact Screening
Is there the potential for the proposed budget reduction to have a disproportionate adverse impact
on any of the following?

Consultation Required?

Staff

Trade Union

Public

Service User

Other

Start Conclusion

Disabled people

Particular Ethnic Groups

Men or women (including impacts due to pregnancy/maternity)

People who are married or in a civil partnership

People of particular sexual orientation

People who are proposing to undergo,  undergoing or have undergone a process or
part of a process of gender reassignment

People on low incomes

People in particular age groups

Groups with particular faiths and beliefs

EIA required? (automatically updates to Yes, if any of the above impacts are Yes)

Section D

Section E

Signed
RO

Signed
Finance

Cabinet Member
Signature

Name and Date

Finance Comments

Section D
Y e s

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

1 3 - J a n - 2 0 2 2 1 4 - F e b - 2 0 2 2

N o

N o

Y e s

N o

N o

N o

N o

Y e s

N o

Y e s

1 5 - D e c - 2 0 2 1

Cllr Z Chauhan 1 7 - J a n - 2 0 2 2

0 8 - D e c - 2 0 2 1

T h e  b u d g e t  r e d u c t io n  p r o p o s a l  is  to  r e d u c e  th e  S e x u a l H e a lth  S e r v ic e s  b u d g e t .  T h e  s e r v ic e  h a s  r e c e n t ly
b e e n  r e - c o m m is s io n e d  a n d  th e r e fo r e  th e  s a v in g  id e n t i f ie d  o f  " 2 4 4 .9 8 0 k  c a n  b e  fu l ly  r e a l is e d  f r o m  th e
f in a n c ia l  y e a r  2 0 2 2 /2 3  o n w a r d s .
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Additional Information (if required)

D e ta i l  a n d  O b je c t iv e s  ( c o n t in u e d ) :

C h la m y d ia  s c r e e n in g :

W e  p r e v io u s ly  c o m m is s io n e d  R U  C le a r  to  p r o v id e  C h la m y d ia  S c r e e n in g  fo r  1 5 - 2 4  y e a r  o ld s  v ia  a n
o n l in e  o f fe r  a n d  te s t in g  in i t ia t io n  s i t e s  ( in c lu d in g  G P  P r a c t ic e s ,  C o m m u n it y  P h a r m a c ie s  a n d  C o l le g e s /H E
e s ta b l is h m e n ts )  a s  p a r t  o f  a  G M  w id e  c o m m is s io n .   W e  p a id  fo r  te s t  k i t s ,  p r o c e s s in g  a n d  n o t i f ic a t io n s  o n
a n  a c t iv i t y  b a s is  a n d  a c t iv i t y  v a r ie d  a c r o s s  th e  y e a r  in  l in e  w i th  lo c a l  a n d  n a t io n a l  s e x u a l  h e a l th
c a m p a ig n s ,  th e  a c a d e m ic  c a le n d a r  a n d  h o l id a y  p e r io d s .  A t  th e  s ta r t  o f  t h e  f i r s t  C O V ID - 1 9  p a n d e m ic ,  R U
C le a r  c e a s e d  d e l iv e r in g  th e  s e r v ic e  a s  s ta f f  w e r e  r e d e p lo y e d  to  s u p p o r t  t h e  C O V ID  r e s p o n s e .   W e ,
th e r e fo r e ,  n e g o t ia te d  w ith  o u r  lo c a l  s e x u a l  h e a l th  s e r v ic e  p r o v id e r s  to  d e l iv e r  th e  ta r g e te d  y o u n g
p e o p le ! s  C h la m y d ia  S c r e e n in g  o f fe r  a n d  th is  h a s  n o w  b e e n  in c o r p o r a te d  in to  th e  s e r v ic e  s p e c i f ic a t io n
fo r  th e  Y o u n g  P e o p le ! s  S e x u a l H e a lth  a n d  S u b s ta n c e  M is u s e  S e r v ic e  ( Y P  S H & M S ) ,  a s  p a r t  o f  t h e ir  c o r e
o f fe r ,  a t  a  lo w e r  r a te  th a n  w e  w e r e  p r e v io u s ly  p a y in g  R U  C le a r .   T h e r e fo r e ,  w e  a r e  a b le  to  o f fe r  u p  th e
r e m a in in g  b u d g e t  a s  a n  e f f ic ie n c y  w i th  a n y  p o te n t ia l  im p a c t  b e in g  m it ig a te d ,  a lb e i t  a c c e s s  m a y  b e
r e d u c e d  fo r  r e s id e n ts  a s  th e  c u r r e n t  s e r v ic e  h a v e  f in i t e  c a p a c i t y  to  d e l iv e r  th e  s e r v ic e ,  b u t  th e
p e r fo r m a n c e  ta r g e ts  h a v e  b e e n  s e t  u s in g  p r e v io u s  R U  C le a r  a c t iv i t y  d a ta .

C o n t in g e n c y  b u d g e t  fo r  O u t  o f  A r e a  a n d  A c t iv i t y  B a s e d  r e c h a r g e s  a n d  h e a l th  p r o m o t io n /o u t r e a c h
a c t iv i t y :

A s  w e  w e r e  p r e v io u s ly  p a y in g  fo r  G M  R e c h a r g e s  a n d  R U  C le a r  C h la m y d ia  S c r e e n in g  p r o v is io n  o n  a
p a y - p e r - a c t iv i t y  ta r i f f  b a s is ,  w e  r e ta in e d  s o m e  b u d g e t  in  c a s e  th e r e  w e r e  u n e x p e c te d  s u r g e s  in
d e m a n d /a c t iv i t y  th a t  w e  w e r e  l ia b le  to  p a y  th a t  e x c e e d e d  s e t  b u d g e ts .   W e  a ls o  r e ta in e d  s o m e  m o n ie s
fo r  a n y  h e a l th  p r o m o t io n  a c t iv i t y  r e q u ir e d  a r o u n d  lo c a l ,  r e g io n a l  a n d  n a t io n a l  c a m p a ig n s  to  s u p p o r t  g o o d
s e x u a l h e a l th  s u c h  a s  N a t io n a l  H IV  T e s t in g  S e r v ic e  o r  ta r g e te d  o u t r e a c h  p r o v is io n  fo r  v u ln e r a b le  o r
p r io r i t y  g r o u p s ,  s u c h  a s  p e o p le  e x p e r ie n c in g  h o m e le s s n e s s  o r  s e x  w o r k e r s .

A s  m e n t io n e d  a b o v e ,  w e  h a v e  n e g o t ia te d  f ix e d ,  r e d u c e d  r a te s  fo r  o u t  o f  a r e a  r e c h a r g e s  a t  a  G M  le v e l
( th e  m a jo r i t y  o f  o u r  n o n - O ld h a m  a c t iv i t y  is  w i th in  G M  w ith  m in im a l o u ts id e  o f  t h e  G M  a r e a )  a n d  th e
C h la m y d ia  S c r e e n in g  P r o g r a m m e  w o r k  is  n o w  p a r t  o f  t h e  c o r e  Y P  S H & S M  S e r v ic e ,  a n d  a l l  a s s o c ia te d
c o s ts  a r e  w i th in  th e  b u d g e t  fo r  t h a t  s e r v ic e .

W e  h a v e  r e c e n t ly  a w a r d e d  th e  c o n t r a c t  f o r  t h e  n e w  In te g r a te d  S e x u a l H e a lth  S e r v ic e ,  w h ic h  in c lu d e s  a
n e w  r e q u ir e m e n t  fo r  e n h a n c e d  c l in ic a l  a n d  n o n - c l in ic a l  o u t r e a c h  a n d  a  fo c u s  o n  s u p p o r t  f o r  v u ln e r a b le
a n d  h ig h - r is k  g r o u p s ,  p lu s  a n  e n h a n c e d  d ig i ta l  o f fe r  w h ic h  w i l l  in c lu d e  h e a l th  p r o m o t io n  a c t iv i t y ,  a n d
th e r e fo r e ,  w e  a n t ic ip a te  w e  w i l l  b e  a b le  to  m a k e  th e s e  s a v in g s  w ith o u t  a n y  a d v e r s e  im p a c t  o n  o u tc o m e s .

Im p a c t  o n  S e r v ic e  D e l iv e r y :

I t  is  n o t  a n t ic ip a te d  th a t  th e r e  w i l l  b e  a n y  n e g a t iv e  im p a c t  o n  s e r v ic e  d e l iv e r y  a s  a n y  c h a n g e s  h a v e  b e e n
m a d e  a t  a  c o m m is s io n e r  to  c o m m is s io n e r  le v e l  a r o u n d  G M  r e c h a r g e s  a n d  th e  s e r v ic e  o f fe r s  a r o u n d  Y P
S e x u a l H e a lth  a n d  S u b s ta n c e  M is u s e  a n d  In te g r a te d  S e x u a l H e a lth  S e r v ic e  ( IS H S )  h a v e  b e e n
e n h a n c e d  w h i ls t  c r e a t in g  e f f ic ie n c ie s  fo r  th e  C o u n c i l  t h r o u g h  s e r v ic e  d e s ig n .

Im p a c t  o n  F u tu r e  E x p e c te d  O u tc o m e s :

I t  is  a n t ic ip a te d  th a t  n o w  th a t  th e  C h la m y d ia  S c r e e n in g  o f fe r  fo r  y o u n g  p e o p le  is  d e l iv e r e d  a s  p a r t  o f  t h e
lo c a l  Y P  S H  &  S M  S e r v ic e  r a th e r  th a n  a  s e p a r a te  G M  o r g a n is a t io n ,  th a t  th e  o u tc o m e s  in  r e la t io n  to
C h la m y d ia  S c r e e n in g ,  id e n t i f ic a t io n  a n d  t r e a tm e n t  w i l l  im p r o v e ,  w h ic h  w i l l  h a v e  a  p o s i t iv e  im p a c t  o n  th e
s e x u a l h e a l th  a n d  w e l lb e in g  o f  o u r  y o u n g  p e o p le .

I t  is  a ls o  e x p e c te d  th a t  th e  n e w  IS H S  s e r v ic e  o f fe r ,  s p e c i f ic a l ly  a r o u n d  a s s e r t iv e  o u t r e a c h  a n d  ta r g e te d
s e x u a l h e a l th  p r o m o t io n  a c t iv i t y ,  w i l l  h a v e  a  s ig n i f ic a n t  p o s i t iv e  im p a c t  o n  s e x u a l  h e a l th  o u tc o m e s  fo r  o u r
m o s t  v u ln e r a b le  r e s id e n ts  b y  e n s u r in g  th a t  th e r e  is  a  b e s p o k e  o f fe r  a v a i la b le  to  m e e t  th e ir  in d iv id u a l
n e e d s  th r o u g h  c o m m u n it y  b a s e d  a n d  r e s id e n t  fo c u s e d  p r o v is io n .

Page 164



Additional Information (if required)Additional Information (if required)Additional Information (if required)Additional Information (if required)Additional Information (if required)Additional Information (if required)Additional Information (if required)Additional Information (if required)

Im p a c t  o n  C o m m u n it ie s  a n d  S e r v ic e  U s e r s :

T h e  im p a c t  fo r  o u r  c o m m u n it ie s  a n d  s e r v ic e  u s e r s  w i l l  b e  p o s i t iv e  d u e  to  th e  s e r v ic e  r e d e s ig n  th a t  ta k e s
in  to  a c c o u n t  fe e d b a c k  f r o m  o u r  r e s id e n ts  a s  p a r t  o f  t h e  S e x u a l H e a lth  N e e d s  A s s e s s m e n t .   A n y
e f f ic ie n c ie s  h a v e  b e e n  c r e a te d  b y  n e g o t ia t io n  o f  f in a n c ia l  a r r a n g e m e n ts  o r  s e r v ic e  r e d e s ig n  to  m a k e
p r o v is io n  m o r e  e f fe c t iv e  r a th e r  th a n  r e d u c in g  o r  s to p p in g  a n y  s e r v ic e s .

E x te r n a l  P a r tn e r s :

Y o u n g  P e o p le ! s  S e x u a l H e a lth  &  S u b s ta n c e  M is u s e  S e r v ic e ,  I n te g r a te d  S e x u a l H e a lth  S e r v ic e ,  O th e r
L A  S H  C o m m is s io n e r s
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Equality Impact Assessment Tool 
Service Area: Public Health 
Budget Reduction Title: Sexual Health - various 

Stage 1:  Initial Assessment 
1a Which service does this project, policy or proposal relate to? 

Public Health 
1b What is the project, policy or proposal? 

The recent commissioning of the all age Integrated Sexual Health Service and the young people’s 
Sexual Health and Substance Misuse Service provide opportunities to achieve savings across a 
number of other elements of sexual health service spending. These are: 

• Out of Area activity
• Chlamydia screening
• Contingency budget for Out of Area and Activity Based recharges and health

promotion/outreach activity

1c What are the main aims of the project, policy or proposal? 
Out of Area activity: 
We have to pay for any sexual health provision outside of the borough used by Oldham residents.  
We have recently negotiated an agreement for sexual health cross-charging within GM so that 
from 1 April 2022 we will pay a reduced rate (almost half that which we previously paid) which will 
yield efficiencies. 

Chlamydia Screening: 
The provider we previously commissioned to deliver chlamydia screening ceased service delivery 
at the start of the COVID-19 pandemic as staff were redeployed to support the GM COVID 
response.  We, therefore, negotiated with our local sexual health service providers to deliver the 
targeted young people’s Chlamydia Screening offer and this has now been incorporated in to the 
service specification for the Young People’s Sexual Health and Substance Misuse Service, as 
part of their core offer, at a lower rate than we were previously paying and are, therefore, able to 
offer up the remaining budget as an efficiency. 

Contingency budget for Out of Area and Activity Based recharges and health 
promotion/outreach activity: 
As we were previously paying for GM Recharges and RU Clear Chlamydia Screening provision 
on a pay-per-activity tariff basis, we retained some budget in case there were unexpected surges 
in demand/activity that we were liable to pay that exceeded set budgets.  We also retained some 
monies for any health promotion activity required around local, regional and national campaigns 
to support good sexual health such as National HIV Testing Service or targeted outreach 
provision for vulnerable or priority groups, such as people experiencing homelessness or sex 
workers. As mentioned above, we have negotiated fixed, reduced rates for out of area recharges 
at a GM level (the majority of our non-Oldham activity is within GM with minimal outside of the GM 
area) and the Chlamydia Screening Programme work is now part of the core YP SH&SM Service, 
and all associated costs are within the budget for that service. 

Reference: REF-BR1-524 
Responsible Officer Katrina Stephens 
Cabinet Member: Cllr Z Chauhan 

Support Officer Rebecca Fletcher and Andrea 
Entwistle 
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We have recently awarded the contract for the new Integrated Sexual Health Service, which 
includes a new requirement for targeted interventions and enhanced clinical and non-clinical 
outreach with a focus on support for vulnerable and high-risk groups.  This will include targeted 
provision for the following:  

• Young people
• LGBTQ+ residents
• Sex Workers
• Those with special educational needs and disabilities
• Homeless people
• Residents participating in casual sexual encounters
• Men who have sex with men
• Asylum seekers
• Specific ethnic minorities that are evidenced to be at higher risk of STIs and/or poorer

sexual health outcomes
• Older people who are sexually active, including those who are still working and who may

also be ending previous long-term relationships and entering into new ones
• Black and other ethnic minority populations
•

Additionally, there will be an enhanced digital offer which will include health promotion activity, 
and, therefore, we anticipate we will be able to make these savings without any adverse impact 
on outcome or disproportionate negative effect on any residents. 

1d Who, potentially, could this project, policy or proposal either benefit or have a 
detrimental effect on, and how? 
It is possible that access to Chlamydia Screening may be reduced for residents insofar as choice 
of where a resident can access this service will change as we have reduced the number of testing 
initiation sites due to non-activity via primary care. The current service that is commissioned to 
deliver the Chlamydia Screening Programme also has finite capacity to deliver this element of the 
service as part of their core contract.  However, performance targets (and associated budget) for 
the Chlamydia Screening Programme as part of the Young People’s Service have been set using 
data, insight and performance management information and activity and capacity will be 
monitored as part of ongoing contract monitoring arrangements so that, if necessary, any 
changes can be made to ensure that there is capacity within the service to meet demand. 

1e Does the project, policy or proposal have the potential to disproportionately impact 
on any of the following groups? 

None Positive Negative Not sure 
Disabled people ☒ ☐ ☐ ☐

Particular ethnic groups ☐ ☒ ☐ ☐

Men or women 
(includes impacts due to pregnancy / 
maternity) 

☐ ☒ ☐ ☐

People of particular sexual orientation/s ☐ ☒ ☐ ☐

People in a Marriage or Civil Partnership ☒ ☐ ☐ ☐

People who are proposing to undergo, 
are undergoing, or have undergone a 
process or part of a process of gender 
reassignment 

☐ ☒ ☐ ☐

People on low incomes ☒ ☐ ☐ ☐

People in particular age groups ☐ ☒ ☐ ☐

Groups with particular faiths or beliefs ☒ ☐ ☐ ☐
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Are there any other groups that you think may be affected negatively or positively 
by this project, policy or proposal? 
People experiencing homelessness ☐ ☒ ☐ ☐

Asylum seekers ☐ ☒ ☐ ☐

1f What do you think the overall 
NEGATIVE impact on groups and 
communities will be? 

None / Minimal Significant 
☒ ☐

1g Using the screening and information in questions 1e and 1f, 
should a full assessment be carried out on the project, policy 
or proposal? 

Yes ☐ 
No  ☒ 

1h How have you come to this decision? 
We do not believe it is necessary to complete a full assessment as there is minimal anticipated 
negative impact on groups and communities due to the proposed changes.  The majority of the 
savings are able to be realised due to renegotiation of contracts and tariffs and there will be only 
minimal changes to service provision as a result of the proposals, whereby mitigations will be in 
place to minimise any possible impact to residents. In fact, as part of the enhanced offer available 
via the locally commissioned sexual health services which aims to improve outcomes and reduce 
health inequalities to address the needs of marginalised, vulnerable and at-risk groups there will 
be dedicated support and targeted interventions for those who may be at higher risk of poor 
sexual health outcomes or sexual health related harm which will have a positive impact on a 
number of groups and communities. 

A full Equality Analysis was completed as part of the tendering process for the Integrated Sexual 
Health Service and the Young People’s Sexual Health and Substance Misuse Service (copies 
available upon request) and consultation with residents, service users and stakeholders (including 
professionals) was completed as part of the Sexual Health Needs Assessment (SHNA can be 
found at: https://www.oldham-council.co.uk/jsna/wp-content/uploads/2020/02/ORB-SHNA-2019-
Feb-Update.pdf) 

Stage 5:  Signature 
Role Name Date 
Lead Officer Katrina Stephens 14.01.2022 
Approver Signatures 

EIA Review Date: 

Katrina Stephens 14.01.2022

Mid 2022
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BR1 - Section A

Reference :

Responsible Officer :

Cabinet Member :

Support Officer :

Service Area :

Budget Reduction Title :

Budget Reduction Proposal - Detail and Objectives :

2021/22 Service Budget and Establishment

E m p lo y e e s

O th e r  O p e r a t io n a l  E x p e n s e s

In c o m e

Total

Current Forecast (under) / overspend

Number of posts (Full time equivalent)

Proposed Budget Reduction (! 000)

Proposed Staffing Reductions (FTE)

Is your proposal a "one-off" in 2022/23 or is it ongoing?

! 000

2022/23 2023/24 2024/25

Public Health Staffing

REF-BR1-525

Katrina Stephens

Katrina Stephens

T h is  p r o p o s a l  is  to  u n d e r ta k e  a  r e s t r u c tu r e  o f  t h e  P u b l ic  H e a lth  te a m  to  a c h ie v e  a  s a v in g  o f  ! 1 1 2 k  in
2 0 2 2 /2 3 .  

T h e  te a m  w a s  la s t  r e s t r u c tu r e d  in  2 0 1 5 .  A  n u m b e r  o f  c h a n g e s  h a v e  ta k e n  p la c e  s in c e  th a t  t im e ,  a n d  a r e
c u r r e n t ly  ta k in g  p la c e ,  w h ic h  p r o v id e  a n  o p p o r tu n i t y  to  c o n s id e r  th e  n e e d s  o f  t h e  C o u n c i l  f r o m  i t s
s p e c ia l is t  p u b l ic  h e a l th  fu n c t io n ,  t h e s e  in c lu d e :
-  T h e  im p a c t  a n d  le g a c y  o f  t h e  p a n d e m ic
-  D e v e lo p m e n t  o f  I n te g r a te d  C a r e  S y s te m s
-  N a t io n a l  c h a n g e s  to  p u b l ic  h e a l th  o r g a n is a t io n s / in f r a s t r u c tu r e
-  N a t io n a l  r e d u c t io n s  in  p u b l ic  h e a l th  fu n d in g

A  n e w  s t r u c tu r e  c o u ld  p r o v id e  th e  o p p o r tu n i t y  to  c r e a te  a n  a p p r e n t ic e  r o le  a n d  s u p p o r t  c a r e e r
p r o g r e s s io n  th r o u g h  th e  s e r v ic e .

Cllr Z Chauhan

Public Health (Client and Delivery)

O n g o in g

( 1 1 2 )

1 ,6 6 9

0 0

3 .0 0 0 .0 0 0 .0 0

8 1 5

( 1 2 9 )

1 3 .0 0

( 5 5 )

9 0 9

Page 169



Section B
What impact does the proposal have on the following? :

Property

Service Delivery

Future expected outcomes

Organisation

Workforce

Communities and Service Users

Oldham Cares

Other Partner Organisations

Who are the key stakeholders?

Trade Unions

Residents

Schools

Local business community

Elected Members

Other (if yes please specify below)

Other Council Departments (if yes please specify below)

External Partners (if yes please specify below)

Staff

N o n e .

N o n e .

N o n e .

S e e  'A d d i t io n a l  I n fo r m a t io n '

A  r e s t r u c tu r e  c o u ld  s u p p o r t  d e l iv e r y  o f  t h e  w o r k fo r c e  s t r a te g y  c r e a t in g  m o r e  o p p o r tu n i t ie s  fo r  c a r e e r
p r o g r e s s io n  a n d  a n  a p p r e n t ic e  r o le  w i th in  th e  s e r v ic e .

N /a

T h e  im m e d ia te  p e r io d  fo l lo w in g  r e s t r u c tu r e  w o u ld  l ik e ly  h a v e  a n  im p a c t  o n  th e  a m o u n t  o f  w o r k  th a t  th e
te a m  is  a b le  to  u n d e r ta k e  u n t i l  t h e  n e w  s t r u c tu r e  b e c o m e s  e s ta b l is h e d .

N o n e .

N o

N o

N o

N o

N o

Y e s

Y e s

N o

N o

N /a

N /a

N /a
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Benefits to the organisation/staff/customers including performance improvements

Section C

Key Development and Delivery Milestones:

 Key Risks and Mitigations:

Risk Mitigation

Milestone Timeline

O p p o r tu n i t y  to  c r e a te  a  m o r e  e f f ic ie n t  s t r u c tu r e  w h ic h  in c lu d e s  a p p r e n t ic e  a n d  c a r e e r  d e v e lo p m e n t
o p p o r tu n i t ie s  a n d  c o n t r ib u te  to  th e  C o u n c i ls  b u d g e t  c h a l le n g e .

N e w  s t r u c tu r e  d o e s  n o t  in c lu d e  s u f f ic ie n t  c a p a c i t y
to  s u p p o r t  t h e  d e l iv e r y  o f  m a n d a te d  p u b l ic  h e a l th
fu n c t io n s .

M a n d a te d  r e q u ir e m e n ts  o f  lo c a l  a u th o r i t y  p u b l ic
h e a l th  te a m s  m a y  c h a n g e .

U n c e r ta in t y  a s s o c ia te d  w ith  r e s t r u c tu r e  p r o c e s s
m e a n s  s ta f f  s e e k  e m p lo y m e n t  e ls e w h e r e .

T h e  r e s t r u c tu r e  w i l l  p r io r i t is e  d e l iv e r y  o f  m a n d a te d
fu n c t io n s ,  a n d  w h e r e  p o s s ib le  w i l l  a im  to  m a in ta in
s ta f f in g  n u m b e r s ,  f o c u s in g  o n  w h e r e  c h a n g e s  to
g r a d in g  c o u ld  p r o d u c e  e f f ic ie n c ie s  a n d  p r o v id e
o p p o r tu n i t ie s  fo r  d e v e lo p m e n t .

T h e  e x p e c te d  fu tu r e  r o le  o f  lo c a l  a u th o r i t y  p u b l ic
h e a l th  te a m s  in  h e a l th  p r o te c t io n  is  s t i l l  u n c le a r .  I t  is
a n t ic ip a te d  th a t  th e r e  w i l l  b e  fu r th e r  n a t io n a l
c la r i f ic a t io n  o f  e x p e c ta t io n s  b e fo r e  e n d  M a r c h  w h ic h
s h o u ld  e n a b le  t im e  fo r  th is  to  b e  c o n s id e r e d .
O ld h a m ,  a n d  o th e r  G M  b o r o u g h s ,  a r e  in v o lv e d  in
in f lu e n c in g /s h a p in g  th e s e  r e q u ir e m e n ts .

F u l l  c o n s u l ta t io n  w i th  s ta f f  a n d  t r a d e  u n io n s  w i l l  b e
n e e d e d  to  t r y  to  m it ig a te  th is  r is k .

F in a l is a t io n  o f  t h e  r e s t r u c tu r e  p r o p o s a ls A p r i l  2 0 2 2 .

C o n s u l ta t io n  w i th  th e  P u b l ic  H e a lth  te a m . A p r i l  -  M a y  2 0 2 2 .

Im p le m e n ta t io n  o f  t h e  r e v is e d  s t r u c tu r e . J u ly  2 0 2 2 .

N /a N /a
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Equality Impact Screening
Is there the potential for the proposed budget reduction to have a disproportionate adverse impact
on any of the following?

Consultation Required?

Staff

Trade Union

Public

Service User

Other

Start Conclusion

Disabled people

Particular Ethnic Groups

Men or women (including impacts due to pregnancy/maternity)

People who are married or in a civil partnership

People of particular sexual orientation

People who are proposing to undergo,  undergoing or have undergone a process or
part of a process of gender reassignment

People on low incomes

People in particular age groups

Groups with particular faiths and beliefs

EIA required? (automatically updates to Yes, if any of the above impacts are Yes)

Section D

Section E

Signed
RO

Signed
Finance

Cabinet Member
Signature

Name and Date

Finance Comments

Section D
Y e s

0 1 - A p r - 2 0 2 2 3 1 - M a y - 2 0 2 2

0 1 - A p r - 2 0 2 2 3 1 - M a y - 2 0 2 2

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

N o

N o

N o

N o

N o

N o

N o

N o

N o

N o

1 3 - J a n - 2 0 2 2

Cllr Z Chauhan 1 7 - J a n - 2 0 2 2

1 2 - J a n - 2 0 2 2

T h e  b u d g e t  r e d u c t io n  p r o p o s a l  is  to  r e s t r u c tu r e  th e  P u b l ic  H e a lth  te a m  in  2 0 2 2 - 2 3  w ith  a n  e s t im a te d
s a v in g  o f  ! 1 1 2 k  w h ic h  in c lu d e s  th e  c r e a t io n  o f  a n  a p p r e n t ic e s h ip  p o s t .
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Additional Information (if required)

Im p a c t  o n  th e  W o r k fo r c e :

R e s t r u c tu r e  m a y  n o t  s ig n i f ic a n t ly  r e d u c e  th e  n u m b e r  o f  p e r m a n e n t ly  f i l le d  p o s ts  in  th e  s t r u c tu r e  b u t  is
l ik e ly  to  in c lu d e  a  b r o a d e r  o f  r a n g e  o f  g r a d e s  w h ic h  m a y  m e a n  th a t  n e w  p o s ts  d o  n o t  m a tc h  th e  g r a d e
s t r u c tu r e  o f  e x is t in g  p o s ts  a n d  s o m e  s ta f f  c o u ld  th e r e fo r e  b e  a t  r is k  o f  r e d u n d a n c y .  T h e  r e s t r u c tu r e
s h o u ld ,  h o w e v e r ,  p r o v id e  a n  o p p o r tu n i t y  to  c r e a te  a n  a p p r e n t ic e  r o le  a n d  o p p o r tu n i t ie s  fo r  c a r e e r
d e v e lo p m e n t /p r o g r e s s io n  in  fu tu r e .
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BR1 - Section A

Reference :

Responsible Officer :

Cabinet Member :

Support Officer :

Service Area :

Budget Reduction Title :

Budget Reduction Proposal - Detail and Objectives :

2021/22 Service Budget and Establishment

E m p lo y e e s

O th e r  O p e r a t io n a l  E x p e n s e s

In c o m e

Total

Current Forecast (under) / overspend

Number of posts (Full time equivalent)

Proposed Budget Reduction (! 000)

Proposed Staffing Reductions (FTE)

Is your proposal a "one-off" in 2022/23 or is it ongoing?

! 000

2022/23 2023/24 2024/25

Get Oldham Growing

REF-BR1-526

Katrina Stephens

Katrina Stephens

G e t  O ld h a m  G r o w in g  is  o n e  o f  t h e  m a in  d e l iv e r y  p r o g r a m m e s  o f  t h e  O ld h a m  F o o d  S t r a te g y  c o n t r ib u t in g
to  a  r e s i l ie n t  a n d  s u s ta in a b le  fo o d  s y s te m .    T h is  p r o p o s a l  w o u ld  r e m o v e  th e  b u d g e t  fo r  d e l iv e r in g  th e  G e t
O ld h a m  G r o w in g  p r o g r a m m e .

S a v in g s  h a v e  b e e n  m a d e  f r o m  th e  p r o g r a m m e  b u d g e t  in  p r e v io u s  y e a r s ,  w i th  th e  to ta l  b u d g e t  n o w  ! 6 2 K
p e r  a n n u m .  T h is  b u d g e t  is  u t i l is e d  b y  E n v ir o n m e n ta l  S e r v ic e s  to  d e l iv e r  th e  p r o g r a m m e .  

T h e  r e m o v a l o f  t h e  p r o g r a m m e  w i l l  im p a c t  o n  th e  d e l iv e r y  o f  t h e  O ld h a m  F o o d  S t r a te g y  in c lu d in g  s u p p o r t
to  s ix  c o m m u n it y  g r o w in g  h u b s ,  1 0 6  v o lu n te e r in g  o p p o r tu n i t ie s ,  s o c ia l  p r e s c r ib in g  p a th w a y ,  a c c e s s  to
a f fo r d a b le ,  f r e s h  f r u i t  a n d  v e g e ta b le s  fo r  th e  fo o d  b a n k  a n d  m u tu a l  a id  g r o u p s .   T h is  in c lu d e s  p la n n e d
w o r k  fo r  th e  e s ta b l is h m e n t  o f  a  B o r o u g h  w id e  f r u i t  a n d  v e g  c o - o p e r a t iv e  d is t r ib u t io n  s c h e m e ,  p i lo t in g
h o r t ic u l tu r a l  t h e r a p y  p r o g r a m m e  fo r  m e n ta l  w e l lb e in g ,  w o r k  w i th  v e te r a n s  a n d  o th e r  m a tc h e d  fu n d in g
o p p o r tu n i t ie s  e .g . ,  L o t te r y ,  S u s ta in a b le  F o o d  P la c e s  a n d  S u s ta in  fo r  p o te n t ia l  c o m m u n it y  w e a lth  b u i ld in g .

Cllr Z Chauhan

Public Health (Client and Delivery)

0

O n g o in g

( 6 2 )

1 ,0 2 2

0 0

1 .0 0 0 .0 0 0 .0 0

0

0 .0 0

( 4 6 3 )

1 ,4 8 5
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Section B
What impact does the proposal have on the following? :

Property

Service Delivery

Future expected outcomes

Organisation

Workforce

Communities and Service Users

Oldham Cares

Other Partner Organisations

Who are the key stakeholders?

Trade Unions

Residents

Schools

Local business community

Elected Members

Other (if yes please specify below)

Other Council Departments (if yes please specify below)

External Partners (if yes please specify below)

Staff

N /a

S e e  'A d d i t io n a l  I n fo r m a t io n '

S e e  'A d d i t io n a l  I n fo r m a t io n '

T h is  fu n d in g  s u p p o r t s  a  p o s t  w i th in  th e   P a r k s  s e r v ic e  w h ic h  w o u ld  th e r e fo r e  b e  a t  r is k .

C e a s in g  th is  p r o g r a m m e  a t  th is  s ta g e  w o u ld  a ls o  r e m o v e  a c t iv i t y  w h ic h  c lo s e ly  l in k s  to  o u r  a m b it io n s  a n d
v is io n  fo r  N o r th e r n  R o o ts ,  c r e a t in g  a  d is c o n n e c t  in  lo c a l  p o l ic y .

S e e  'A d d i t io n a l  I n fo r m a t io n '

S e e  'A d d i t io n a l  I n fo r m a t io n '

S e e  'A d d i t io n a l  I n fo r m a t io n '

N o

Y e s

N o

N o

Y e s

N o

Y e s

Y e s

Y e s

A c t io n  T o g e th e r ,  U n iv e r s i t y  o f  M a n c h e s te r  a n d  O ld h a m  F o o d  S o lu t io n  N e tw o r k

N o r th e r n  R o o ts ,  N o r th e r n  L i ly

E n v ir o n m e n ta l  S e r v ic e s
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Benefits to the organisation/staff/customers including performance improvements

Section C

Key Development and Delivery Milestones:

 Key Risks and Mitigations:

Risk Mitigation

Milestone Timeline

B u d g e t  r e d u c t io n  o f  ! 6 2 k  a c h ie v e d .

I f  t o ta l  f u n d in g  is  r e m o v e d  th is  w i l l  le a d  to  1 F T E
s ta f f  b e in g  m a d e  r e d u n d a n t .    T h is  in c lu d e s  th e  lo s s
o f  e x p e r t is e ,  k n o w le d g e  a n d  s k i l ls  in  h e a l th
im p r o v e m e n t ,  g r o w in g  a n d  m e n ta l  w e l lb e in g .   T h is
in c lu d e s  th e  c o - o r d in a t io n  o f  v o lu n te e r s  a n d
s u p p o r t  t o  s ix  g r o w in g  h u b s .

T h e  p r o g r a m m e  w i l l  b e  u n a b le  to  a c c e p t  a n y  s o c ia l
p r e s c r ib in g  r e fe r r a ls .

T h e  s e r v ic e  w i l l  b e  u n a b le  to  p r o v id e  s e a s o n a l f r e s h
f r u i t  a n d  v e g e ta b le s  to  th e  fo o d  b a n k  a n d  o th e r
e m e r g e n c y  fo o d  a id  p r o v id e r s .

V o lu n te e r s  c o u ld  b e  c o - o r d in a te d  th r o u g h  th e
e x is t in g  e n v ir o n m e n ta l  s e r v ic e s  w o r k in g  c lo s e ly  w i th
A c t io n  T o g e th e r  a n d  o th e r  a n c h o r  o r g a n is a t io n s
s u c h  a s  N H S ,  S o c ia l  C a r e  a n d  H o u s in g .

T o  c o n t in u e  th is  o f fe r  N H S  a n d  S o c ia l  C a r e
p r o v id e r s  w o u ld  n e e d  to  c o n t r ib u te  to  G e t  O ld h a m
G r o w in g  to  s u p p o r t  s o c ia l  p r e s c r ib in g  a n d
th e r a p e u t ic  h o r t ic u l tu r e  th e r a p y .

T h is  w i l l  b e  d i f f ic u l t  f o r  t h e  C o u n c i l  t o  m it ig a te .  F o o d
b a n k  a n d  e m e r g e n c y  fo o d  p r o v id e r s  w o u ld  n e e d  to
f in d  a l te r n a t iv e  s o u r c e s  o f  s e a s o n a l p r o d u c e .

E q u a l i t y  Im p a c t  A s s e s s m e n t  c a r r ie d  o u t . D e c e m b e r  2 0 2 1  "  J a n u a r y  2 0 2 2 .

E n g a g e m e n t  w i th  s ta f f  a f fe c te d  a n d  in v o lv e m e n t  o f
H R .

J a n u a r y   "  F e b r u a r y   2 0 2 2 .

W o r k  w i th  V C S  a n d  p a r tn e r s  o n  a n y  m it ig a t io n s . F r o m  J a n u a r y  2 0 2 2 .

N /a N /a
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Equality Impact Screening
Is there the potential for the proposed budget reduction to have a disproportionate adverse impact
on any of the following?

Consultation Required?

Staff

Trade Union

Public

Service User

Other

Start Conclusion

Disabled people

Particular Ethnic Groups

Men or women (including impacts due to pregnancy/maternity)

People who are married or in a civil partnership

People of particular sexual orientation

People who are proposing to undergo,  undergoing or have undergone a process or
part of a process of gender reassignment

People on low incomes

People in particular age groups

Groups with particular faiths and beliefs

EIA required? (automatically updates to Yes, if any of the above impacts are Yes)

Section D

Section E

Signed
RO

Signed
Finance

Cabinet Member
Signature

Name and Date

Finance Comments

Section D
Y e s

1 3 - J a n - 2 0 2 2 1 4 - F e b - 2 0 2 2

1 3 - J a n - 2 0 2 2 1 4 - F e b - 2 0 2 2

2 0 - J a n - 2 0 2 2 2 1 - F e b - 2 0 2 2

n o t  a p p l ic a b le n o t  a p p l ic a b le

1 3 - J a n - 2 0 2 2 1 4 - F e b - 2 0 2 2

N o

N o

N o

N o

N o

N o

Y e s

N o

N o

Y e s

1 6 - D e c - 2 0 2 1

Cllr Z Chauhan 1 7 - J a n - 2 0 2 2

1 2 - J a n - 2 0 2 2

T h e  b u d g e t  r e d u c t io n  p r o p o s a l  is  to  c e a s e  fu n d in g  fo r  th e  G e t  O ld h a m  G r o w in g  p r o je c t  f r o m  th e  P u b l ic
H e a lth  b u d g e t  to  E n v ir o n m e n ta l  S e r v ic e s .   T h e  s a v in g  is  a c h ie v a b le  f r o m  2 0 2 2 - 2 3  o n w a r d s .
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Additional Information (if required)

Im p a c t  o n  P r o p e r t y :

G e t  O ld h a m  G r o w in g  ( G O G )  is  c e n t r a l ly  b a s e d  a t  A le x a n d r a  P a r k  w i th  e n v ir o n m e n ta l  s e r v ic e s .  T h e
fu n d in g  s u p p o r t s  th e  6  e c o  h u b s  w h ic h  w e r e  t r a n s fe r r e d  to  c o m m u n it y  o r g a n is a t io n s ,  i f  t h e s e  fa i l  t h e n
in d iv id u a l  s i t e s  m a y  t r a n s fe r  b a c k  to  th e  C o u n c i l  i f  n o  o th e r  c o m m u n it y  o r g a n is a t io n  c a n  b e  fo u n d  to  lo o k
a f te r  th e s e  s i te s .   T h e  p r o p o s e d  r e d u c t io n  w i l l  a ls o  h a v e  im p l ic a t io n s  fo r  th e  d e v e lo p m e n t  o f  n e w  s i te s  in
fu tu r e .     I t  w i l l  b e  n e c e s s a r y  to  c o n s id e r  th e  v ia b i l i t y  o f  t h e  e c o - h u b s  in  th e  c o n te x t  o f  t h is  r e d u c t io n .
P o te n t ia l ly  t h is  c o u ld  h a v e  c o s ts  a n d  le g a l  im p l ic a t io n s  w h ic h  a t  p r e s e n t  a r e  n o t  fu l ly  k n o w n .

Im p a c t  o n  S e r v ic e  D e l iv e r y :

T h e  fu l l  r e m o v a l o f  f u n d in g  w i l l  im p a c t  o n  th e  s ix - c o m m u n it y  e c o  h u b s  w h ic h  h e lp  b u i ld  c a p a c i t y  in
g r o w in g  a n d  c o o k in g  s k i l ls ,  a s  s u p p o r t  a n d  e x p e r t is e  w o u ld  c e a s e .   T h is  in  tu r n  w o u ld  a f fe c t  t h e  fu tu r e
e x is te n c e  o f  t h e  h u b s  a n d  g r o w in g  a c t iv i t y  a c r o s s  O ld h a m .   T h is  in c lu d e s  g r o w in g  a c t iv i t y  a c r o s s  th e
c o u n c i l  o w n e d  p a r k s .   T h is  g r o w in g  a c t iv i t y  h a s  a  p o s i t iv e  im p a c t  o n  c o m m u n it y  c o h e s io n ,  h e a l th  a n d
m e n ta l  w e l lb e in g ,  fo o d  s e c u r i t y  in c lu d in g  s u p p ly  o f  f r e s h  f r u i t  a n d  v e g  to  fo o d  b a n k s  a n d  m u tu a l  a id
g r o u p s .   F u r th e r m o r e ,  i t  w i l l  p r e v e n t  u s  b e in g  a b le  to  p r o v id e  m a tc h  fu n d in g  fo r  o th e r  fu n d in g
o p p o r tu n i t ie s  a n d  fu tu r e  p la n n e d  w o r k  in c lu d in g  a  f r u i t  a n d  v e g  c o - o p e r a t iv e ,  t h e r a p e u t ic  h o r t ic u l tu r e  fo r
in d iv id u a ls  s u f fe r in g  f r o m  m e n ta l  i l l  h e a l th  a n d  w o r k  w i th  th e  v e te r a n s  c o m m u n it y .

Im p a c t  o n  F u tu r e  E x p e c te d  O u tc o m e s :

G e t  O ld h a m  G r o w in g  is  o n e  o f  t h r e e  m a in  d e l iv e r y  p r o g r a m m e s  to  d e l iv e r  th e  O ld h a m  F o o d  S t r a te g y .
T h e  v is o n  is  to  c h a n g e  l iv e s  th r o u g h  e n a b l in g  c o m m u n it ie s  to  th r iv e ,  r a is e  a s p ir a t io n s ,  e s ta b l is h
in f r a s t r u c tu r e s ,  a n d  f in d  in n o v a t iv e  w a y s  o f  b u i ld in g  fo o d  s e c u r i t y .    G O G  c o n t r ib u te s  to  ta c k l in g
in e q u a l i t ie s ,  d ie t  r e la te d  i l l  h e a l th ,  m e n ta l  w e l lb e in g ,  a n d  in c r e a s in g  a c c e s s  to  n a tu r e  a n d  p h y s ic a l
a c t iv i t y .

Im p a c t  o n  C o m m u n it ie s  a n d  S e r v ic e  U s e r s :

G O G  w o r k s  w i th  c o m m u n it ie s  to  p r o m o te  h e a l th y  e a t in g ,  r e d u c e  fo o d  p o v e r t y ,  in c r e a s e  p h y s ic a l  a c t iv i t y
a n d  e n c o u r a g e  g r e a te r  u s e  o f  p u b l ic  s p a c e  u s in g  g r o w in g  a s  a  m e d iu m  to  a t t r a c t  p e o p le  to  th e  s i t e s
l in k in g  w ith  g r e e n  m o d e s  o f  t r a n s p o r t ,  p la y  a r e a s  a n d  s u b t le  c h a n g e s  to  la n d  m a n a g e m e n t  to  s u p p o r t
h e a l th y  b e h a v io u r s  a n d  c h o ic e s .

Im p a c t  o n  O ld h a m  C a r e s :

G O G  a lr e a d y  w o r k s  w i th  1 0  G P  p r a c t ic e s  o n  s o c ia l  p r e s c r ib in g  a n d  is  a  fo u n d a t io n  fo r  d e v e lo p in g  fu tu r e
h o r t ic u l tu r e  a n d  fo o d  p o v e r t y  in i t ia t iv e s .   S e v e r a l  h e a l th  a n d  s o c ia l  c a r e  s e r v ic e s  a r e  c lo s in g  g r o w in g
s i te s  o r  h a v e  h ig h  le v e ls  o f  d e m a n d  fo r  s im i la r  s e r v ic e s .   C o n s e q u e n t ly ,  G O G  is  s e e in g  a n  in c r e a s e  in
r e fe r r a ls  o f  in d iv id u a ls  w i th  m e n ta l  h e a l th  a n d  s o c ia l  is o la t io n  is s u e s .

A d d it io n a l  R is k :

C a p a c i t y  w i th in  e n v ir o n m e n ta l  s e r v ic e s  to  s u p p o r t  e c o  h u b s  a n d  p o te n t ia l  f o r  t h e s e  to  t r a n s fe r  b a c k  in to
C o u n c i l .  T h e  le g a l  a n d  f in a n c ia l  c o s t  h a v e  n o t  b e e n  a s s e s s e d  a n d  c o u ld  o u tw e ig h  a n y  p o te n t ia l  s a v in g s ,
in  s h o r t  t e r m .

M it ig a t io n :

T h is  w i l l  b e  d i f f ic u l t  t o  m it ig a te  a g a in s t  a n d  w i l l  r e ly  o n  c a p a c i t y  o f  C o u n c i l /U n i t y  P a r tn e r s h ip  a n d
E n v ir o n m e n ta l  s e r v ic e s  s e e k in g  a l te r n a t iv e  c o m m u n it y  o r g a n is a t io n s  a n d  g r o u p s  to  ta k e  o v e r  th e
r u n n in g  a n d  s u s ta in a b i l i t y  o f  t h e  e c o - h u b s .

Page 178



 
 
Equality Impact Assessment Tool 
Service Area: Public Health  
Budget Reduction Title: Get Oldham Growing (GOG) 

 

Stage 1:  Initial Assessment 
1a Which service does this project, policy or proposal relate to? 

Get Oldham Growing (GOG) is one of the main delivery programmes of the Oldham Food 
Strategy contributing to a resilient and sustainable food system.    
 
GOG is a public health funded programme launched in 2014. The programme engages 
communities and individuals through growing activities, learning, skills, and training 
opportunities.  This includes contributing to reducing health and other social inequalities 
that have been emphasised during the Covid-19 pandemic. During the pandemic there has 
been a recognition of the importance of access to outside green space.   Since the 
commencement of the programme, it has encouraged growing activity across the council 
owned parks and public spaces.  This growing activity has a positive impact on community 
cohesion, health and mental wellbeing, food security including supply of fresh fruit and 
vegetables for food banks and mutual aid groups.   
 
At present the programme supports six community growing hubs which help build capacity 
to develop gardening and horticulture skills, raising awareness of healthy eating, cooking 
knowledge and contributing to wellbeing improvements. The programme relies heavily on 
volunteers who are facilitated by the Get Oldham Growing Co-ordinator.  The Co-ordinator 
is managed through the Green Space / Parks Team at Environmental Services.   
 

1b What is the project, policy or proposal? 
The proposal is to remove the Get Oldham Growing Budget (£62,000) to contribute to 
Council savings.   
 

1c What are the main aims of the project, policy or proposal? 
The main aim of the proposal is to contribute to Council savings. 
 

1d Who, potentially, could this project, policy or proposal either benefit or have a 
detrimental effect on, and how? 
Get Oldham Growing is one of three main delivery programmes to deliver the Oldham Food 
Strategy.  The vision is to change lives through enabling communities to thrive, raise 
aspirations, establish infrastructures, and find innovative ways of building food security.   
GOG contributes to tackling inequalities, diet related ill health, mental wellbeing, and 
increasing access to nature and physical activity.   
 
The proposal could have a detrimental effect on users of the service including families, 
children and young people, older people, socially isolated people, people from certain 
ethnic groups and people on low incomes.  
 

 Reference: REF-BR1-526 
Responsible Officer Katrina Stephens  
Cabinet Member: Cllr Z Chauhan 
Support Officer Mike Bridges 
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The removal of funding will impact on the delivery of the Oldham Food Strategy including 
support to six community growing hubs, 106 volunteering opportunities, social prescribing 
pathway, access to affordable, fresh fruit and vegetables for the food bank and mutual aid 
groups.  This includes planned work for the establishment of a Borough wide fruit and 
vegetable co-operative distribution scheme, piloting horticultural therapy programme for 
mental wellbeing, work with veterans and other matched funding opportunities e.g., Lottery, 
Sustainable Food Places and Sustain for potential community wealth building.    
 
Food Poverty is an important component of poverty and removing this activity may therefore 
disproportionately impact people on low incomes.  
 
The Get Oldham Growing model relies on a mixture of community organisations and groups 
to manage the growing hubs and deliver activities to benefit the communities they serve.  
Some of the sites are Council owned. Many rely on volunteers whose availability has 
reduced during the Covid pandemic as they are supporting other covid response activity.  
Without the support of the Council and specifically GOG these organisations may face a 
greater challenge to re-establish themselves as fully functioning hubs which could then 
have costs and legal implications for the Council.  At the moment these costs are unknown 
and a separate piece of work would have be undertaken by Environmental Services.     
 
 

1e Does the project, policy or proposal have the potential to disproportionately impact 
on any of the following groups? 
 None Positive Negative Not sure 
Disabled people ☐ ☐ ☒ ☐ 
Particular ethnic groups ☐ ☐ ☒ ☐ 
Men or women 
(includes impacts due to pregnancy / 
maternity) 

☒ ☐ ☐ ☐ 

People of particular sexual orientation/s ☒ ☐ ☐ ☐ 
People in a Marriage or Civil Partnership ☒ ☐ ☐ ☐ 
People who are proposing to undergo, 
are undergoing, or have undergone a 
process or part of a process of gender 
reassignment 

☒ ☐ ☐ ☐ 

People on low incomes ☐ ☐ ☒ ☐ 
People in particular age groups ☐ ☐ ☒ ☐ 
Groups with particular faiths or beliefs  ☒ ☐ ☐ ☐ 
Are there any other groups that you think may be affected negatively or positively 
by this project, policy or proposal? 
Veterans  ☐ ☐ ☒ ☐ 
 ☐ ☐ ☐ ☐ 

 
 
 
1f What do you think the overall 

NEGATIVE impact on groups and 
communities will be? 

None / Minimal Significant 
☐ ☒ 

 
1g Yes ☒ 
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Using the screening and information in questions 1e and 1f, 
should a full assessment be carried out on the project, policy 
or proposal?  

No  ☐ 

1h How have you come to this decision?  
The proposal could have a detrimental effect on users of the service including people with 
mental illness, socially isolated people, veterans, people from certain ethnic groups and 
people with limited access to outside or green space.  

 

Stage 2:  What do you know? 
What do you know already? 
The proposal is to remove the funding from Get Oldham Growing. 
 

1. The Get Oldham Co-ordinator and Kick Start Trainee will be at risk of redeployment or 
redundancy.  

2. The delivery of the Oldham Food Strategy will be significantly affected alongside the 
support provided to six community growing hubs.  The community growing hubs provide a 
vital link between community and green economy.  They also provide progression 
opportunities for volunteers into employment with community providers.   The community 
growing hubs are located within public parks and greenspace contributing to greater 
diversity of activities offered within parks and open spaces. Without support from GOG the 
current and developing range of opportunity will diminish. 

3. 168 residents accessed GOG for volunteering from 1st April to December 2021. There will 
be a loss of volunteering opportunities and access to adult education and practical skills. 

4. GOG provides access to seasonally grown fresh fruit and vegetables, not only to all 
participating volunteers, but to the food bank and mutual aid groups, through volunteers 
engaged at Growing Hubs.  Removing the budget will reduce this supply of fresh produce 
to both GOG and Food Bank service users. Between the 12th July and 20th December 384 
vegetable boxes and 125 no cook vegetable bags were provided.    

5. The removal of the funding will mean future development plans including a proposed 
borough wide fruit and vegetable co-operative, development of Grassroots site (Failsworth), 
therapeutic horticulture for individuals suffering from mental ill health and work with the 
veteran’s community, will not be continued. 

6. GOG is seeing an increase in referrals of individuals with mental health and social isolation 
issues from both social prescribing and other services.  

7. GOG contributes to tackling inequalities, diet related ill health, mental wellbeing, and 
increasing access to nature and physical activity.    
 

What don’t you know? 
1. The impact on volunteers in relation to their health and wellbeing. 
2. The viability of the community growing hubs without GOG support including sharing, 

knowledge, skills, networking opportunities, bulk purchase scheme for seeds and 
resources.  

3. Impact on the food bank in accessing fresh fruit and vegetables through veg boxes and no 
vegetable cook bags.  

4. Impact on widening health and other inequalities amongst low-income families, individuals 
with mental illness and those who experience social isolation.  

Further Data Collection 
 

1. Data and information from the six community growing hubs and the impact the pandemic 
has had on volunteers and future viability.  
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2. Data on those using the community growing hubs and reach into those communities, asking 
for this information may place a burden on small voluntary / community groups who are 
supporting the response to the pandemic.   

 
 
Summary (to be completed following analysis of the evidence above) 
1e Does the project, policy or proposal have the potential to disproportionately impact 

on any of the following groups? 
 None Positive Negative Not sure 
Disabled people ☐ ☐ ☒ ☐ 
Particular ethnic groups ☐ ☐ ☒ ☐ 
Men or women 
(includes impacts due to pregnancy / 
maternity) 

☒ ☐ ☐ ☐ 

People of particular sexual orientation/s ☒ ☐ ☐ ☐ 
People in a Marriage or Civil Partnership ☒ ☐ ☐ ☐ 
People who are proposing to undergo, 
are undergoing, or have undergone a 
process or part of a process of gender 
reassignment 

☒ ☐ ☐ ☐ 

People on low incomes ☐ ☐ ☒ ☐ 
People in particular age groups ☐ ☐ ☒ ☐ 
Groups with particular faiths or beliefs  ☒ ☐ ☐ ☐ 
Are there any other groups that you think may be affected negatively or positively 
by this project, policy or proposal? 
Veterans  ☐ ☐ ☒ ☐ 
 ☐ ☐ ☐ ☐ 

 

Stage 3: What do we think the potential impact might be? 
3a Who have you consulted with? 

Consultation has been undertaken with residents, users or voluntary and community 
groups that have benefited from GOG.   
 
 

3b How did you consult? (include meeting dates, activity undertaken & groups 
consulted) 
Consultation was undertaken via the Council’s online budget consultation, and through 
direct approaches to individual users, and voluntary and community groups involved in 
the programme. Information about the proposal, providing opportunities to respond 
online, by email or by letter, was sent directly to individual users, volunteers and groups, 
and this information was also included in the Get Oldham Growing blog. 

3c What do you know? 
Some consultation responses supported the budget reduction proposal, recognising the 
difficult challenges facing the Council in balancing its budget, and that this is not an 
essential or statutory service. Responses put forward suggestions for sustaining some of 
the activity through charitable or self funding models, and highlighted opportunities to 
build this activity into the future plans for Northern Roots.  
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Some responses to the consultation also raised a number of concerns, mirroring the 
issues identified in the first phase of this EIA including: 

- Detrimental impact on the loss of wellbeing support and support to reduce self-
isolation that a reduction in growing activity in the borough would be associated 
with 

- Importance of the programme in building confidence, linking people into 
employment and improving health and wellbeing 

- Loss of volunteering opportunities 
- Detrimental impact on the availability of locally grown healthy food, including 

supply to the food bank 
- Loss of staff and their expertise 
- Perceived contradiction in priorities between this budget reduction proposal, and 

stated priorities of reducing poverty and tackling climate change 
3d What don’t you know? 

As the programme supports community-led growing activity, it is difficult to quantify how 
much activity will be able to be sustained without the support of the programme.  
 

3e What might the potential impact on individuals or groups be? 
Generic (impact across all groups)  

 

Disabled people 

There has been an increase in the numbers of 
individuals attending GOG with mental illness or 
other mental wellbeing issues including social 
isolation during the Covid pandemic.   Without 
being able to access GOG individuals may 
continue to experience mental ill health.  

 

Particular ethnic groups 

GOG was established to be inclusive and provide 
new opportunities to engage in growing activity 
among those affected by health inequalities and 
who may have had limited access to growing 
opportunities in the past, including members of 
ethnic minority groups and whose living 
arrangements do not provide outdoor space for 
growing. Removing the opportunity for people to 
attend growing hubs will reduce their access to 
green space and their ability to grow fresh fruit and 
vegetables. 

 Men or women (include impacts due 
to pregnancy / maternity)  

 People of particular sexual 
orientation/s  

 People in a Marriage or Civic 
Partnership  

 People who are proposing to 
undergo, are undergoing, or have 
undergone a process or part of a 
process of gender reassignment  

 

 
People on low incomes 

Will impact on individuals and families who are 
facing food insecurity / food poverty as a source of 
fresh food in the borough, which currently supplies 
the food bank, will be lost.   

 
People in particular age groups 

GOG and the community growing hubs often 
support both families with younger children who 
may not have access to green space and older 
people who have skills to share and enjoy the 
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social aspects of the hubs.  Both groups will be 
affected by reductions in access to the hubs’ 
activities. 

 Groups with particular faiths and 
beliefs   

 
Other excluded individuals (e.g. 
vulnerable residents, individuals at 
risk of loneliness, carers or service 
and ex-serving members of the 
armed forces) 

GOG are currently scoping opportunities for the 
Veteran community ‘mental and physical health’ 
initial work has identified veterans access growing 
projects outside of the Borough.  The intention is to 
develop a scheme with British Legion and veteran 
groups.  This scheme will not happen if funding 
stops. 

 

Stage 4:  Reducing / Mitigating the Impact 
4a What can be done to reduce or mitigate the impact of the areas you have 

identified? 
Impact 1 Proposal 
If total funding is removed this will 
lead to the WTE being made 
redundant.   This includes the loss 
of expertise, knowledge and skills in 
health improvement, growing and 
mental wellbeing.  This includes the 
co-ordination of volunteers and 
support to six growing hubs.    
 
 

Volunteers could be co-ordinated through the 
existing environmental services working closely 
with Action Together and other anchor 
organisations such as NHS, Social Care and 
Housing.  This proposal would need to be included 
in discussions with the service as part of other 
saving proposals put forward by the service. It is 
not known if Action Together has the capacity / 
expertise to do this. 

Impact 2 Proposal 
The programme will be unable to 
except any referrals from social 
prescribing or clients from other 
services. This will increase demand 
across the social care system, in 
instances where signposting and 
referrals are made to an alternative 
activity 

NHS and Social Care providers may be able to 
contribute to Get Oldham Growing to support 
social prescribing and therapeutic horticulture 
therapy.   

Impact 3 Proposal 
The service will be unable to provide 
seasonal fresh fruit and vegetables 
to the food bank and other 
emergency food aid providers.   

This will be difficult for the Council to mitigate. 
Food bank and emergency food providers would 
need to find alternative sources of seasonal 
produce.   

 
4b Have you done, or will you do anything differently, as a result of the EIA? 

Currently seeking other funding opportunities to continue to offer support to hubs. Also 
exploring social enterprise as a model for GOG delivery. 

4c How will the impact of the project, policy or proposal and any changes made to 
reduce the impact be monitored?  

This will be monitored through the Food Partnership Board and Health and Wellbeing 
Board (as part of the health inequalities plan).  
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Conclusion 
This section should record the overall impact, who will be impacted upon, and the steps being 
taken to reduce / mitigate the impact  

 
The saving proposal will have a detrimental effect on both the delivery of the Oldham Food 
Strategy and associated policies tackling poverty and Covid recovery. Removal of funding will 
impact on users of the service including families, children and young people, older people, socially 
isolated people, people from certain ethnic groups and people on low incomes.   
 
The programme has supplied the food bank and with over 384 seasonal fruit and vegetable boxes 
and 125 no cook vegetable bags between July and December 2021 using service users.   Other 
planned future initiatives will be impacted upon including the establishment of borough wide fruit 
and vegetable co-operative distribution scheme, piloting horticultural therapy programme for 
mental wellbeing, work with veterans and other matched funding opportunities. Without the 
support of the co-ordinator and Council the six community growing hubs may face a greater 
challenge to re-establish themselves as fully functioning as a result to their volunteer response to 
covid activities. This could have costs and legal implications for the Council.   
 
Further work will be required between the environmental services and public health teams, in 
collaboration with the Food Partnership Board, to look at reducing / mitigating the impact of the 
saving proposal. Opportunities to build activity into the plans for Northern Roots will also be 
explored. 

 

Stage 5:  Signature 
Role Name Date 
Lead Officer Mike Bridges 18.02.2022 
Approver Signatures Katrina Stephens 18.02.2022 

  
 
EIA Review Date: TBC 
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BR1 - Section A

Reference :

Responsible Officer :

Cabinet Member :

Support Officer :

Service Area :

Budget Reduction Title :

Budget Reduction Proposal - Detail and Objectives :

2021/22 Service Budget and Establishment

E m p lo y e e s

O th e r  O p e r a t io n a l  E x p e n s e s

In c o m e

Total

Current Forecast (under) / overspend

Number of posts (Full time equivalent)

Proposed Budget Reduction (! 000)

Proposed Staffing Reductions (FTE)

Is your proposal a "one-off" in 2022/23 or is it ongoing?

! 000

2022/23 2023/24 2024/25

Oldham Music Service - Fees & Charges

REF-BR1-527

Katrina Stephens

Katrina Stephens

A s  a  t r a d e d  s e r v ic e ,  t o  b e  a b le  to  a c h ie v e  s a v in g s ,  th e  m u s ic  s e r v ic e  m u s t  g e n e r a te  a d d i t io n a l  in c o m e .  

F e e s  a r e  u s u a l ly  in c r e a s e d  fo r  th e  s e r v ic e  e a c h  y e a r  b r o a d ly  b a s e d  o n  th e  r a te  o f  in f la t io n .  
T o  a c h ie v e  a d d i t io n a l  in c o m e ,  i t  is  p r o p o s e d  th a t  a  h ig h e r  r a te  o f  in c r e a s e  is  a p p l ie d  to  L y c e u m  C e n t r e
a c t iv i t ie s ,  w i th  in c r e a s e s  to  s c h o o ls  b e in g  a p p l ie d  in  th e  u s u a l  w a y  in  l in e  w i th  in f la t io n .  

T h e  in c r e a s e s  p r o p o s e d  a r e  a s  fo l lo w s :  

In c r e a s e  fe e s  fo r  L y c e u m  M u s ic  C e n t r e  A c t iv i t ie s  b e tw e e n  2 .6 - 3 .8 %

T h is  w i l l  g e n e r a te  a n  a d d i t io n a l  ! 2 k  in  in c o m e
T h is  is  b a s e d  o n  2 0 2 0 /2 1  a c t iv i t ie s .  I f  C o v id  r e s t r ic t io n  a r e  im p o s e d  th is  c o u ld  a f fe c t  t h e  p a r t ic ip a n t  le v e ls
a n d  in c o m e .  A l te r n a t iv e ly ,  p a r t ic ip a n t  le v e ls  a n d  in c o m e  m a y  g r o w ,  i f  r e d u c e d  r is k  o f  f u r th e r  c o v id
o u tb r e a k s .

In c r e a s e  fe e s  fo r  s c h o o ls  b e tw e e n  2 .4 - 2 .9 %  in  l in e  w i th  in f la t io n  in c r e a s e s  e a c h  y e a r .
 
T h is  in c r e a s e  is  b e lo w  th e  p r e d ic te d  in f la t io n  r is e .  T h is  is  c o n s is te n t  w i th  th e  s m a l l  in c r e m e n ta l  in c r e a s e ,
to  m it ig a te  in f la t io n  r is e ,  w h ic h  is  im p le m e n te d  e a c h  y e a r .
T h is  w o u ld  g e n e r a te  a p p r o x im a te ly  ! 2 5 k

Cllr S Mushtaq

Heritage Libraries and Arts

4 5

O n g o in g

( 2 7 )

1 8 7

0 0

0 .0 0 0 .0 0 0 .0 0

1 ,8 4 2

3 7 .1 3

( 2 ,2 2 4 )

5 6 9
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Section B
What impact does the proposal have on the following? :

Property

Service Delivery

Future expected outcomes

Organisation

Workforce

Communities and Service Users

Oldham Cares

Other Partner Organisations

Who are the key stakeholders?

Trade Unions

Residents

Schools

Local business community

Elected Members

Other (if yes please specify below)

Other Council Departments (if yes please specify below)

External Partners (if yes please specify below)

Staff

N /a

N /a

S m a l l  in c r e a s e  in  fe e s ,  b e lo w  in f la t io n  r a te .

N /a

N /a

C o n t in u e  to  d e l iv e r  h ig h  q u a l i t y  m u s ic  s e r v ic e  to  s c h o o ls  a n d  r e s id e n ts .

S e r v ic e  d e l iv e r y  w i l l  c o n t in u e  in  b o th  s c h o o ls  a n d  a t  t h e  L y c e u m .

N o n e .

Y e s

Y e s

N o

Y e s

N o

N o

Y e s

N o

N o

N /a

N /a

N /a
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Benefits to the organisation/staff/customers including performance improvements

Section C

Key Development and Delivery Milestones:

 Key Risks and Mitigations:

Risk Mitigation

Milestone Timeline

A d d it io n a l  in c o m e  g e n e r a te d  to  s u p p o r t  b u d g e t  s a v in g s .  H ig h  q u a l i t y  s e r v ic e  d e l iv e r y  c o n t in u e d .

F e w e r  c u s to m e r s  a t  t h e  L y c e u m  d u e  to  in c r e a s e d
c o s ts .

L e s s  s c h o o ls  b u y  b a c k  in  a s  a  r e s u l t  o f  in c r e a s e d
fe e s  a n d  c h a r g e s .

N /a

Q u a l i t y  o f  o f fe r  is  h ig h  c o n s is te n t  w i th  th e  c h a r g e s
Im p r o v e  m a r k e t in g  a n d  c o m m u n ic a t io n s  to  a t t r a c t
n e w  u s e r s .

E n s u r e  h ig h  q u a l i t y  o f fe r  is  d e l iv e r e d .
C o n s is te n t  r is e  e a c h  y e a r  w h ic h  is  b e lo w  in f la t io n
r a te .

N /a

C o m m u n ic a t io n  to  s c h o o ls  a n d  u s e r s  o f  in c r e a s e d
fe e s  a n d  c h a r g e s .

F e b - M a r  2 0 2 2 .

Im p le m e n t  n e w  fe e s  a n d  c h a r g e s . A p r i l  2 0 2 2 .

N /a N /a

N /a N /a
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Equality Impact Screening
Is there the potential for the proposed budget reduction to have a disproportionate adverse impact
on any of the following?

Consultation Required?

Staff

Trade Union

Public

Service User

Other

Start Conclusion

Disabled people

Particular Ethnic Groups

Men or women (including impacts due to pregnancy/maternity)

People who are married or in a civil partnership

People of particular sexual orientation

People who are proposing to undergo,  undergoing or have undergone a process or
part of a process of gender reassignment

People on low incomes

People in particular age groups

Groups with particular faiths and beliefs

EIA required? (automatically updates to Yes, if any of the above impacts are Yes)

Section D

Section E

Signed
RO

Signed
Finance

Cabinet Member
Signature

Name and Date

Finance Comments

Section D
N o

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

N o

N o

N o

N o

N o

N o

Y e s

N o

N o

Y e s

1 5 - D e c - 2 0 2 1

Cllr S Mushtaq 1 7 - J a n - 2 0 2 2

1 0 - D e c - 2 0 2 1

T h e  b u d g e t  r e d u c t io n  p r o p o s a l  is  to  in c r e a s e  fe e s  a t  t h e  L y c e u m  a n d  to  s c h o o ls  fo r  tu i t io n .  T h e  p r ic e
in c r e a s e  is  e s t im a te d  to  g e n e r a te  a n  a d d i t io n a l  ! 2 7 k  fo r  th e  M u s ic  S e r v ic e  f r o m  2 0 2 2 /2 3 .  A s  th e  M u s ic
S e r v ic e  is  a  t r a d e d  s e r v ic e  th e  a d d i t io n a l  in c o m e  w i l l  r e d u c e  th e  C o u n c i l " s  f in a n c ia l  s u b s id y  fo r  th is
s e r v ic e .
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Equality Impact Assessment Tool 
Service Area: Oldham Music Service 
Budget Reduction Title: Oldham Music Service - Fees and Charges 

 

Stage 1:  Initial Assessment 
1a Which service does this project, policy or proposal relate to? 

Oldham Council Music Service (OMS) is committed to supporting and fulfilling the musical 
aspirations of all young people living in the borough (in and out of school). We also 
engage people of all ages in a variety of exciting musical activities at the Lyceum Building 
in Oldham Town Centre.  
 

1b What is the project, policy or proposal? 
To increase fees for schools by 2.9% in line with inflation increases each year and lyceum 
activities by up to 3.8% 

1c What are the main aims of the project, policy or proposal? 
Additional income generated to support budget savings. 

1d Who, potentially, could this project, policy or proposal either benefit or have a 
detrimental effect on, and how? 
 
Reduction in schools buy back would have a detrimental impact on both Music service 
income levels and the lack of provision in schools for children to have access to high 
quality music education, impacting on children’s emotional and personal development. 
Increase in fees for activities at the Lyceum could affect those on low income.  
 
 

1e Does the project, policy or proposal have the potential to disproportionately impact 
on any of the following groups? 
 None Positive Negative Not sure 
Disabled people ☒ ☐ ☐ ☐ 
Particular ethnic groups ☒ ☐ ☐ ☐ 
Men or women 
(includes impacts due to pregnancy / 
maternity) 

☒ ☐ ☐ ☐ 

People of particular sexual orientation/s ☒ ☐ ☐ ☐ 
People in a Marriage or Civil Partnership ☒ ☐ ☐ ☐ 
People who are proposing to undergo, 
are undergoing, or have undergone a 
process or part of a process of gender 
reassignment 

☒ ☐ ☐ ☐ 

People on low incomes ☐ ☐ ☒ ☐ 

 Reference: REF-BR1-527 
Responsible Officer Katrina Stephens 
Cabinet Member: Cllr Shaid Mushtaq 
Support Officer Subnum Hariff Khan 
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People in particular age groups ☐ ☐ ☒ ☐

Groups with particular faiths or beliefs ☒ ☐ ☐ ☐

Are there any other groups that you think may be affected negatively or positively 
by this project, policy or proposal? 

☐ ☐ ☐ ☐

☐ ☐ ☐ ☐

1f What do you think the overall 
NEGATIVE impact on groups and 
communities will be? 

None / Minimal Significant 
☒ ☐

1g Using the screening and information in questions 1e and 1f, 
should a full assessment be carried out on the project, policy 
or proposal? 

Yes ☐ 
No  ☒ 

1h How have you come to this decision? 
The Music Service delivers a high-quality service, which is highly regarded, working with 
approximately 10,000 children and 200 adults each year. The service increases its fees 
incrementally each year to schools, just below inflation rate and therefore the proposal 
this year is in line with previous years and should not hugely affect schools buy-back.  
Clear, transparent and timely communication with schools ensures that they are aware of 
the services’ fees and charges policy. We know from feedback that the high-quality music 
service we deliver is valued and this has been reflected in the levels of schools that buy 
back each year. 

Fees and charges for out of school’s activities at the Lyceum for children and adults is a 
small incremental rise, which again should not impact on any particular group 
significantly. We are also currently reviewing the need to offer discounted prices for 
children from families with limited/low income in line with the rest of GM music services, 
to ensure we are being more inclusive and attracting a diverse audience. 

We will continue to monitor take up of the various music service activities with schools 
and communities, evaluating the quality and value for money our services deliver. 

Stage 5:  Signature 
Role Name Date 
Lead Officer Katrina Stephens 14.01.2022 
Approver Signatures 

EIA Review Date: 

Katrina Stephens 14.01.2022

Mid 2022
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BR1 - Section A

Reference :

Responsible Officer :

Cabinet Member :

Support Officer :

Service Area :

Budget Reduction Title :

Budget Reduction Proposal - Detail and Objectives :

2021/22 Service Budget and Establishment

E m p lo y e e s

O th e r  O p e r a t io n a l  E x p e n s e s

In c o m e

Total

Current Forecast (under) / overspend

Number of posts (Full time equivalent)

Proposed Budget Reduction (! 000)

Proposed Staffing Reductions (FTE)

Is your proposal a "one-off" in 2022/23 or is it ongoing?

! 000

2022/23 2023/24 2024/25

Oldham Theatre Workshop - Fees & Charges

REF-BR1-528

Katrina Stephens

Katrina Stephens

O ld h a m  T h e a t r e  W o r k s h o p  ( O T W )  d e l iv e r s  h ig h  q u a l i t y  p a r t ic ip a to r y  p e r fo r m a n c e  o p p o r tu n i t ie s  fo r  y o u n g
p e o p le  a n d  a d u l t s  in  a n d  a r o u n d  O ld h a m .  A c t iv i t ie s  fo c u s  o n  im p r o v in g  c o n f id e n c e ,  d e v e lo p in g  s o c ia l
s k i l ls  a n d  a l lo w in g  p a r t ic ip a n ts  to  e x p lo r e  is s u e s  th a t  a f fe c t  t h e ir  l iv e s  in  a  s a fe  a n d  o p e n  e n v ir o n m e n t .  T o
a c h ie v e  a d d i t io n a l  in c o m e ,  i t  is  p r o p o s e d  th a t  a  5 %  r is e  to  fe e s  a n d  c h a r g e s  is  a p p l ie d  fo r  w o r k s h o p s  a n d
s h o w s  w ith  a d d i t io n a l  o p p o r tu n i t ie s  s o u g h t  to  g e n e r a te  in c o m e  th r o u g h  c o m m is s io n e d  p r o je c ts .

T h e  p r o p o s a ls  a r e  a s  fo l lo w s :

In c r e a s e  fe e s  fo r  w o r k s h o p s  a n d  s h o w s  b y  5 %

T h is  w o u ld  p o te n t ia l ly  g e n e r a te  a n  a d d i t io n a l  in c o m e  o f  c i r c a  ! 2 .1 k .  
T h is  is  b a s e d  o n  2 0 1 9 /2 0  p a r t ic ip a t io n  r a te s .  I n c o m e  c o u ld  b e  a f fe c te d  b y  a n y  n e w  c o v id  r e s t r ic t io n s ,
s u c h  a s  s o c ia l  d is ta n c in g  th a t  w o u ld  im p a c t  n e g a t iv e ly  o n  th e  n u m b e r  o f  p a r t ic ip a n ts  w e  c a n
a c c o m m o d a te  fo r  e a c h  w o r k s h o p .

G e n e r a te  a d d i t io n a l  in c o m e  th r o u g h  in c r e a s e d  c o m m is s io n e d  w o r k

T h e  r e m a in in g  ! 8 .9 k  c o u ld  b e  r a is e d  th r o u g h  a d d i t io n a l  c o m m is s io n e d  p r o je c ts .  O ld h a m  T h e a t r e
W o r k s h o p  h a v e  b e e n  s u c c e s s fu l  in  s e c u r in g  fu n d in g  fo r  c o m m is s io n e d  p r o je c ts  in c lu d in g  G r e a te r
M a n c h e s te r  H e a lth  a n d  S o c ia l  C a r e  a n d  fu n d in g  f r o m  th e  P a u l H a m ly n  F o u n d a t io n .   T h e r e  is  a n
o p p o r tu n i t y  to  g r o w  & e x p a n d  in  th is  f ie ld ,  b u i ld in g  o n  th e  r e c e n t  s u c c e s s  a n d  r e p u ta t io n  th a t  O T W  h a s  fo r
th e  h ig h - q u a l i t y  w o r k  th e y  d e l iv e r .

Cllr S Mushtaq

Heritage Libraries and Arts

0

O n g o in g

( 1 1 )

2 1 0

0 0

0 .0 0 0 .0 0 0 .0 0

1 3 9

4 .0 8

( 7 1 )

1 4 2
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Section B
What impact does the proposal have on the following? :

Property

Service Delivery

Future expected outcomes

Organisation

Workforce

Communities and Service Users

Oldham Cares

Other Partner Organisations

Who are the key stakeholders?

Trade Unions

Residents

Schools

Local business community

Elected Members

Other (if yes please specify below)

Other Council Departments (if yes please specify below)

External Partners (if yes please specify below)

Staff

N o .

N o .

In c r e a s e  in  fe e s  is  m in im a l a n d  c o n c e s s io n  p r ic e s  a r e  a v a i la b le  fo r  lo w  in c o m e  fa m i l ie s .

S ta f f  w i l l  n e e d  to  s e c u r e  a n d  d e l iv e r  m o r e  c o m m is s io n e d  w o r k .

D iv e r s i f y in g  in c o m e  s t r e a m s  a n d  im p r o v e d  r e p u ta t io n  a c r o s s  s e c to r s .

In c r e a s e  n u m b e r  o f  c o m m is s io n e d  p r o je c ts ,  in c r e a s in g  r e a c h  a n d  n u m b e r  o f  y o u n g  p e o p le  b e n e f i t t in g .

D e l iv e r in g  m o r e  c o m m is s io n e d  p r o je c ts  a lo n g s id e  r e g u la r  a c t iv i t y .

N o n e .

Y e s

Y e s

N o

N o

N o

N o

Y e s

N o

N o

N /a

N /a

N /a
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Benefits to the organisation/staff/customers including performance improvements

Section C

Key Development and Delivery Milestones:

 Key Risks and Mitigations:

Risk Mitigation

Milestone Timeline

Im p r o v e d  r e p u ta t io n  b y  a t t r a c t in g  a n d  d e l iv e r in g  m o r e  c o m m is s io n e d  w o r k .
D iv e r s i f ie d  in c o m e  s t r e a m s .

In c r e a s e  c o s ts  a f fe c t in g  th e  n u m b e r  o f  y o u n g
p e o p le  p a r t ic ip a t in g .

S ta f f  p r e s s u r e  to  d e l iv e r  m o r e  w o r k  w i th in  c u r r e n t
s ta f f in g  c a p a c i t y .

N /a

In c r e a s e  is  s m a l l  a n d  th e  s e r v ic e s  h a v e n " t
in t r o d u c e d  a n y  h ig h  c h a r g e s  o v e r  th e  la s t  5  y e a r s .
C o n c e s s io n  r a te s  a v a i la b le  fo r  th o s e  th a t  a r e  f r o m
lo w  in c o m e  fa m i l ie s .

B u i ld  in  c o s ts  w i th in  c o m m is s io n s  to  b u i ld  c a p a c i t y .
R e v ie w  w o r k  p r io r i t ie s .
B u s in e s s  c a s e  to  e x p a n d  te a m  to  b e  d e v e lo p e d
s h o u ld  w e  b e  s u c c e s s fu l  in  s e c u r in g  s e v e r a l
c o m m is s io n s .

N /a

S c o p e  o p p o r tu n i t ie s  fo r  c o m m is s io n s  fo r  e x is t in g
w o r k  th a t  h a s  b e e n  c r e a te d /c u r r e n t ly  in  t r a in .

F e b - M a r c h  2 0 2 2 .

In c r e a s e  fe e s  a n d  c h a r g e s  b y  5 % . A p r i l  2 0 2 2 .

M a r k e t in g /e n g a g e m e n t  w i th  k e y
s ta k e h o ld e r s / fu n d e r s /c o m m is s io n e r s .

A p r i l - J u n e  2 0 2 2 .

D e l iv e r  c o m m is s io n s . J u ly  2 0 2 2  #  M a r  2 0 2 3 .
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Equality Impact Screening
Is there the potential for the proposed budget reduction to have a disproportionate adverse impact
on any of the following?

Consultation Required?

Staff

Trade Union

Public

Service User

Other

Start Conclusion

Disabled people

Particular Ethnic Groups

Men or women (including impacts due to pregnancy/maternity)

People who are married or in a civil partnership

People of particular sexual orientation

People who are proposing to undergo,  undergoing or have undergone a process or
part of a process of gender reassignment

People on low incomes

People in particular age groups

Groups with particular faiths and beliefs

EIA required? (automatically updates to Yes, if any of the above impacts are Yes)

Section D

Section E

Signed
RO

Signed
Finance

Cabinet Member
Signature

Name and Date

Finance Comments

Section D
N o

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

N o

N o

N o

N o

N o

N o

Y e s

N o

N o

Y e s

1 5 - D e c - 2 0 2 1

Cllr S Mushtaq 1 7 - J a n - 2 0 2 2

1 0 - D e c - 2 0 2 1

T h e  b u d g e t  r e d u c t io n  p r o p o s a l  is  to  in c r e a s e  fe e s  fo r  w o r k s h o p s  a n d  o th e r  c o m m is s io n e d  w o r k s .  I t  is
e s t im a te d  th is  w i l l  g e n e r a te  a d d i t io n a l  in c o m e  o f  ! 1 1 k  f r o m  2 0 2 2 - 2 3  o n w a r d s .
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Additional Information (if required)

M ile s to n e  5 :

S c o p e  a n y  n e w  p r o je c t  c o m m is s io n s  w ith  p r e v io u s  fu n d e r s  a n d  w id e r  G M /N o r th  W e s t /N a t io n a l .

M i le s to n e  5  T im e l in e :

O c t  2 0 2 2 - M a r  2 0 2 3 .
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Equality Impact Assessment Tool 
Service Area: Oldham Theatre Workshop 
Budget Reduction Title: Oldham Theatre Workshop - Fees and Charges 

 

Stage 1:  Initial Assessment 
1a Which service does this project, policy or proposal relate to? 

Oldham Theatre Workshop (OTW) delivers high quality participatory performance 
opportunities for young people and adults in and around Oldham. Activities focus on 
improving confidence, developing social skills and allowing participants to explore issues 
that affect their lives in a safe and open environment. 
 
Each term a series of participatory performance workshops are delivered culminating in a 
live show for audiences – these can be small scale delivered within the workshop space 
to larger venue performances at the Coliseum, Grange, community venue to outdoor 
spaces 
 
OTW also deliver commissioned work that explore issues affecting young people. Recent 
commission include performance exploring social media peer pressure, the affects of 
drinking alcohol during pregnancy and knife crime. 

1b What is the project, policy or proposal? 
To increase fees and charges by 5% for workshops and shows with additional 
opportunities sought to generate income through commissioned projects. 

1c What are the main aims of the project, policy or proposal? 
Increase number of commissioned projects, increasing reach and number of young 
people benefitting. 

1d Who, potentially, could this project, policy or proposal either benefit or have a 
detrimental effect on, and how? 
Increase in fees may negatively impact those from low income families. The increase in 
5% to fees is not significant and not likely to impact negatively as concession prices are 
available for families on low income and fees have not been increased for some time. 
 
An increase in commissions will enable the service to work with new partners, diversifying 
income streams and improved reputation across sectors and reach more users. 

1e Does the project, policy or proposal have the potential to disproportionately impact 
on any of the following groups? 
 None Positive Negative Not sure 
Disabled people ☒ ☐ ☐ ☐ 
Particular ethnic groups ☒ ☐ ☐ ☐ 
Men or women 
(includes impacts due to pregnancy / 
maternity) 

☒ ☐ ☐ ☐ 

People of particular sexual orientation/s ☒ ☐ ☐ ☐ 

 Reference: REF-BR1-528 
Responsible Officer Katrina Stephens 
Cabinet Member: Cllr Shaid Mushtaq 
Support Officer Subnum Hariff Khan 
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People in a Marriage or Civil Partnership ☒ ☐ ☐ ☐
People who are proposing to undergo, 
are undergoing, or have undergone a 
process or part of a process of gender 
reassignment 

☒ ☐ ☐ ☐

People on low incomes ☐ ☐ ☒ ☐
People in particular age groups ☐ ☐ ☒ ☐
Groups with particular faiths or beliefs ☒ ☐ ☐ ☐
Are there any other groups that you think may be affected negatively or positively 
by this project, policy or proposal? 

☐ ☐ ☐ ☐ 
☐ ☐ ☐ ☐ 

1f What do you think the overall 
NEGATIVE impact on groups and 
communities will be? 

None / Minimal Significant 

☒ ☐

1g Using the screening and information in questions 1e and 1f, 
should a full assessment be carried out on the project, policy 
or proposal? 

Yes ☐
No  ☒

1h How have you come to this decision? 
The proposal to increase fees for workshops is minimal (5%) and as a service we haven’t 
implemented any fees increases for several years.  We know from customer feedback 
that we deliver an excellent service offering high value for money. The 5% increase is 
unlikely to impact hugely on participation or detrimentally affect any particular group.  We 
have a process to support people that are on low income or from low income families and 
offer concession prices to ensure we are inclusive and accessible for all. 

We have a successful track record in generating income from delivering commissioned 
work with positive feedback and repeat clients.  We have the experience within the team 
and have the opportunity to build relationships with existing and new commissioners. We 
will manage any staff pressure to deliver more work within current staffing capacity by 
building in capacity costs within commissions, review work priorities and develop a 
business case to expand the team should we be successful in securing several 
commissions. 

Stage 5:  Signature 
Role Name Date 
Leade Officer Katrina Stephens 12.01.2022 
Approver Signatures 

EIA Review Date: 

Katrina Stephens 12.01.2022

Mid 2022
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BR1 - Section A

Reference :

Responsible Officer :

Cabinet Member :

Support Officer :

Service Area :

Budget Reduction Title :

Budget Reduction Proposal - Detail and Objectives :

2021/22 Service Budget and Establishment

E m p lo y e e s

O th e r  O p e r a t io n a l  E x p e n s e s

In c o m e

Total

Current Forecast (under) / overspend

Number of posts (Full time equivalent)

Proposed Budget Reduction (! 000)

Proposed Staffing Reductions (FTE)

Is your proposal a "one-off" in 2022/23 or is it ongoing?

! 000

2022/23 2023/24 2024/25

Income Generation - Educational Psychologists / QEST

CHS-BR1-532

David Shaw

Richard Lynch

I n c r e a s e  th e  in c o m e  g e n e r a t io n  f r o m  E d u c a t io n a l  P s y c h o lo g is t s  a n d  Q u a l i t y  a n d  E f fe c t iv e n e s s  S u p p o r t
T e a m  ( Q E S T ) .  

C u r r e n t ly  th e s e  s e r v ic e s  r e g u la r ly  e x c e e d  in c o m e  ta r g e ts .  T h e r e fo r e ,  w e  in te n d  to  in c r e a s e  th e  c o m b in e d
in c o m e  ta r g e t  fo r  t h e s e  s e r v ic e s  b y  ! 1 5 0 k  a n d  p r o d u c e  a  G e n e r a l  F u n d  b u d g e t  r e d u c t io n  b y  th e  s a m e
a m o u n t .

Cllr S Mushtaq

Education Strategy including Attainment

1

O n g o in g

( 1 5 0 )

5 6 4

0 0

0 .0 0 0 .0 0 0 .0 0

1 ,2 5 8

2 2 .5 5

( 8 8 4 )

1 9 0
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Section B
What impact does the proposal have on the following? :

Property

Service Delivery

Future expected outcomes

Organisation

Workforce

Communities and Service Users

Oldham Cares

Other Partner Organisations

Who are the key stakeholders?

Trade Unions

Residents

Schools

Local business community

Elected Members

Other (if yes please specify below)

Other Council Departments (if yes please specify below)

External Partners (if yes please specify below)

Staff

N /a

N o  im p a c t  o n  O ld h a m  C a r e s .

A s  s e r v ic e  d e l iv e r y  r e s p o n s e ,  p lu s  th e  p r o p o s a l  r e q u ir e s  s c h o o ls  to  m a in ta in  th e ir  c u r r e n t  le v e l  o f  t r a d e d
s e r v ic e  r e q u e s ts  a n d  t im e  in v e s tm e n t  f r o m  th e  s e r v ic e  to  c o n t in u e  to  s t im u la te  th e  m a r k e t  w i th  s c h o o ls .

A s  s e r v ic e  d e l iv e r y  r e s p o n s e .

A s  s e r v ic e  d e l iv e r y  r e s p o n s e .

A s  s e r v ic e  d e l iv e r y  r e s p o n s e .

S e e  'A d d i t io n a l  I n fo r m a t io n '

N /a

Y e s

N o

N o

Y e s

N o

N o

Y e s

N o

N o

N /a

N /a

N /a
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Benefits to the organisation/staff/customers including performance improvements

Section C

Key Development and Delivery Milestones:

 Key Risks and Mitigations:

Risk Mitigation

Milestone Timeline

S e e  'A d d i t io n a l  I n fo r m a t io n '

S c h o o ls  d o  n o t  m a in ta in  th e ir  c u r r e n t  le v e l  o f  t r a d e d
w o r k  r e q u e s ts  a n d  in c o m e  le v e ls  r e d u c e .

S ig n i f ic a n t  in c r e a s e s  to  s c h o o l t r a d e d  w o r k
r e q u e s ts  a r e  r e c e iv e d  a n d  th e  s e r v ic e  is  u n a b le  to
m e e t  th e  in c r e a s e d  d e m a n d  w ith in  th e  e x is t in g
e s ta b l is h m e n t  a n d  a r e  u n a b le  to  r e c r u i t  a d d i t io n a l
s ta f f .

S ig n i f ic a n t  in c r e a s e s  in  E H C  n e e d s  a s s e s s m e n t
r e q u e s ts  a r e  r e c e iv e d  b y  th e  s e r v ic e  fo l lo w in g
r e s t r ic t io n s  im p o s e d  to  r e d u c e  t r a n s m is s io n  o f
C o v id - 1 9  ( A s  s e e n  in  A p r i l - S e p t  2 1 )  "  t h is  r e q u ir e s
a d d it io n a l  t im e  f r o m  th e  s e r v ic e .

A  s t r o n g  t r a d e d  o f fe r  is  b e in g  d e v e lo p e d  r e a d y  to
s h a r e  w ith  s c h o o ls  in  J a n u a r y  2 0 2 2  to  e n c o u r a g e
s t r o n g  t r a d e d  w o r k  r e q u e s ts .

F in a n c ia l  m o d e l l in g  is  u n d e r w a y  to  e n s u r e  a
s u i ta b le  e s ta b l is h m e n t  c a n  b e  p e r m a n e n t ly
e m p lo y e d  a c r o s s  th e  te a m s  to  m a n a g e  in c r e a s in g
s ta tu to r y  w o r k  r e q u e s ts  a n d  th e  c u r r e n t  le v e l  o f
t r a d e d  w o r k .  T h is  w o u ld  e n a b le  in c r e a s e d  w o r k
r e q u e s ts  to  b e  m a n a g e d  th r o u g h  f ix e d
te r m /a s s o c ia te  m e m b e r s  o f  s ta f f .

T h e  s e r v ic e  w i l l  m a in ta in  l in k s /s u p p o r t  w i th  s c h o o ls
th r o u g h o u t  th is  p e r io d .  
E x p lo r a t io n  in to  d e v e lo p in g  a  c o n t in g e n c y  fu n d  to
p r o v id e  f in a n c ia l  r e s o u r c e s  to  r e c r u i t  f ix e d
te r m /a s s o c ia te  s ta f f  t o  m a n a g e  in c r e a s e d  d e m a n d .

 R e v ie w  th e  c u r r e n t  e s ta b l is h m e n t  to  e x p lo r e
o p p o r tu n i t ie s  to  e n s u r e  e x is t in g  v a c a n c ie s  c a n  b e
f i l le d  a n d  a l te r n a t iv e  r o le s  d e v e lo p e d  w h e r e
n e c e s s a r y .

E a r ly  J a n u a r y  2 0 2 2 .

D e v e lo p  a n d  d e l iv e r  a n  e n g a g e m e n t  e v e n t  fo r
s c h o o ls  to  o u t l in e  th e  s c o p e  a n d  b e n e f i t s  o f  t h e
t r a d e d  s e r v ic e s  a v a i la b le .

M id  J a n u a r y  2 0 2 2 .

D is t r ib u te  t r a d e d  s e r v ic e  b o o k in g  fo r m s  to  s c h o o ls
b y  m id  J a n u a r y ,  f o l lo w in g  th e  e n g a g e m e n t  e v e n t ,
a n d  r e q u e s t  r e tu r n s  b y  F e b r u a r y  h a l f  t e r m .

M id  F e b r u a r y  2 0 2 2 .

D e v e lo p  o p t io n s  to  e n s u r e  O ld h a m  is  a t t r a c t iv e  to
t r a in e e  e d u c a t io n a l  p s y c h o lo g is t s  a n d  a d v is o r y
te a c h e r s ,  s o  th a t  a d d i t io n a l  p o s ts  c a n  b e  f i l le d
s h o u ld  a d d i t io n a l  d e m a n d  a n d  f in a n c ia l  r e s o u r c e s
b e  p r e s e n t .

E n d  o f  F e b r u a r y  2 0 2 2 .
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Equality Impact Screening
Is there the potential for the proposed budget reduction to have a disproportionate adverse impact
on any of the following?

Consultation Required?

Staff

Trade Union

Public

Service User

Other

Start Conclusion

Disabled people

Particular Ethnic Groups

Men or women (including impacts due to pregnancy/maternity)

People who are married or in a civil partnership

People of particular sexual orientation

People who are proposing to undergo,  undergoing or have undergone a process or
part of a process of gender reassignment

People on low incomes

People in particular age groups

Groups with particular faiths and beliefs

EIA required? (automatically updates to Yes, if any of the above impacts are Yes)

Section D

Section E

Signed
RO

Signed
Finance

Cabinet Member
Signature

Name and Date

Finance Comments

Section D
N o

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

N o

N o

N o

N o

N o

N o

N o

N o

N o

N o

2 0 - D e c - 2 0 2 1

Cllr S Mushtaq 1 7 - J a n - 2 0 2 2

1 7 - D e c - 2 0 2 1

T h e  p r o p o s a l  is  to  in c r e a s e  th e  in c o m e  ta r g e t  fo r  t h e  E d u c a t io n a l  P s y c h o lo g is t  a n d  Q E S T  te a m s  b y
! 1 5 0 k ,  th e  p r o p o s a l  is  c o n s id e r e d  d e l iv e r a b le  in  2 0 2 2 /2 3 .  T h e  tw o  r e le v a n t  c o s ts  c e n t r e s ;  E d u c a t io n a l
P s y c h o lo g y  S e r v ic e s  a n d  Q u a l i t y  E f fe c t iv e n e s s  S u p p o r t  T e a m  a r e  c u r r e n t ly  fo r e c a s t in g  a  ! 1 k  o v e r s p e n d .
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Additional Information (if required)

Im p a c t  o n  S e r v ic e  D e l iv e r y :

T h e r e  is  n o  a n t ic ip a te d  im p a c t  o n  s e r v ic e  d e l iv e r y  a s  th e  p r o p o s a l  s e e k s  to  p r o v id e  th e  s a m e  le v e l  o f
in v e s tm e n t  f r o m  t r a d e d  in c o m e  c o m p a r e d  to  C o u n c i l  G e n e r a l  f u n d .  H o w e v e r ,  i t  w i l l  b e  im p o r ta n t  th a t
fu r th e r  fu tu r e  in v e s tm e n t  in to  th e  te a m  e s ta b l is h m e n t  n u m b e r s  f r o m  th e  H ig h  N e e d s  B lo c k  is  m a tc h e d  to
th e  fo r e c a s t  g r o w th  o f  E d u c a t io n ,  H e a lth  a n d  C a r e  P la n s  in  O ld h a m  s o  th a t  th e  fu n c t io n s  d e l iv e r e d  b y
th e  te a m  a r e  s u s ta in a b le  a s  th e  n u m b e r  o f  c h i ld r e n  a n d  y o u n g  p e o p le  s u p p o r te d  b y  th e  s e r v ic e  c o n t in u e
to  in c r e a s e .  S in c e  th e  d e v e lo p m e n t  o f  t h e  in i t ia l  p r o p o s a l  t h e  s e r v ic e  h a v e  e x p e r ie n c e d  in c r e a s e s  in
d e m a n d  fo r  s ta tu to r y  a s s e s s m e n t  a d v ic e  a n d  in d iv id u a l  c a s e  w o r k  r e q u e s ts  f r o m  s c h o o ls .  I t  is  l ik e ly  th a t
a d d i t io n a l  in v e s tm e n t  in  th e  s e r v ic e  w i l l  b e  r e q u ir e d  f r o m  A p r i l  2 0 2 2  to  m e e t  th e  le v e l  o f  w o r k
c o m m itm e n ts  e x p e r ie n c e d .

O r g a n is a t io n /P e r fo r m a n c e  B e n e f i t s :

T h e  a n t ic ip a te d  b e n e f i t  is  t h a t  th e  C o u n c i l  G e n e r a l  F u n d  b u d g e t  w i l l  h a v e  r e d u c e d  p r e s s u r e ,  th e r e fo r e
h e lp in g  to  c r e a te  a  s u s ta in a b le  f in a n c ia l  f u tu r e  fo r  r e s id e n ts .  T h e  p r o p o s a l  s e e k s  to  p r o v id e  th e  s a m e
le v e l  o f  in v e s tm e n t  f r o m  a  d i f f e r e n t  fu n d in g  s o u r c e .  H o w e v e r ,  i t  w i l l  b e  im p o r ta n t  th a t  fu r th e r  fu tu r e
in v e s tm e n t  in to  th e  te a m  e s ta b l is h m e n t  n u m b e r s  f r o m  th e  H ig h  N e e d s  B lo c k  is  m a tc h e d  to  th e  fo r e c a s t
g r o w th  o f  E d u c a t io n ,  H e a lth  a n d  C a r e  P la n s  in  O ld h a m  s o  th a t  th e  fu n c t io n s  d e l iv e r e d  b y  th e  te a m  a r e
s u s ta in a b le  a s  th e  n u m b e r  o f  c h i ld r e n  a n d  y o u n g  p e o p le  s u p p o r te d  b y  th e  s e r v ic e  c o n t in u e s  to  in c r e a s e .
S h o u ld  th is  in v e s tm e n t  b e  m a tc h e d  to  th e  fo r e c a s t  g r o w th ,  th is  w o u ld  b e n e f i t  s ta f f ,  c h i ld r e n  a n d  y o u n g
p e o p le  a n d  s c h o o ls  a s  th e  s e r v ic e  w o u ld  h a v e  s u f f ic ie n t  t im e  to  d e l iv e r  th e  s e r v ic e ,  d e s p i te  in c r e a s e d
s e r v ic e  r e q u e s ts .

R is k  4 :

U n a b le  to  r e c r u i t  t o  v a c a n c ie s  ( e x is t in g  e s ta b l is h m e n t  o r  a s s o c ia te s / f ix e d  te r m )  d u e  to  n a t io n a l  s h o r ta g e
o f  e d u c a t io n a l  p s y c h o lo g is t s  a n d  s p e c ia l is t  t e a c h e r s .

R is k  4  M it ig a t io n :

E x p lo r a t io n  in to  r e c r u i tm e n t  s o lu t io n s ,  in c lu d in g  w o r k  w i th  p a r tn e r s  a n d  o th e r  s e r v ic e s .

M i le s to n e  5 :

E n s u r e  a l l  e s ta b l is h e d  p o s ts  a r e  f i l le d  s o  th a t  th e  s e r v ic e  c a n  d e l iv e r  th e  w o r k  r e q u ir e d .

M i le s to n e  5  T im e l in e :

E n d  o f  M a r c h  2 0 2 2 .
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BR1 - Section A

Reference :

Responsible Officer :

Cabinet Member :

Support Officer :

Service Area :

Budget Reduction Title :

Budget Reduction Proposal - Detail and Objectives :

2021/22 Service Budget and Establishment

E m p lo y e e s

O th e r  O p e r a t io n a l  E x p e n s e s

In c o m e

Total

Current Forecast (under) / overspend

Number of posts (Full time equivalent)

Proposed Budget Reduction (! 000)

Proposed Staffing Reductions (FTE)

Is your proposal a "one-off" in 2022/23 or is it ongoing?

! 000

2022/23 2023/24 2024/25

Virtual School Team Manager - Pupil Premium Plus

CHS-BR1-534

Jennie Davies

Richard Lynch

P r o p o s a l  is  to  s w it c h  fu n d in g  s o u r c e  fo r  th e  T e a m  M a n a g e r  w i th in  th e  V ir tu a l  S c h o o l f r o m  g e n e r a l  f u n d  to
P u p i l  P r e m iu m  P lu s  g r a n t .  

T h e  P u p i l  P r e m iu m  p lu s  g r a n t  ( P P + ) ,  is  e x t r a  fu n d in g  p r o v id e d  b y  C e n t r a l  G o v e r n m e n t  fo r  p u b l ic ly  fu n d e d
s c h o o ls  in  E n g la n d .  T h e  g r a n t  is  to  r a is e  th e  a t ta in m e n t  o f  d is a d v a n ta g e d  p u p i ls  o f  a l l  a b i l i t ie s  
T h e  P u p i l  P r e m iu m  P lu s  ( P P + )  fo r  c h i ld r e n  in  c a r e  is  a n  e le m e n t  o f  t h a t  g r a n t ,  t a r g e te d  to  r a is e
a t ta in m e n t  fo r  t h o s e  s p e c i f ic  c h i ld r e n .  T h e  V ir tu a l  S c h o o l H e a d  T e a c h e r  m a n a g e s  a n d  a l lo c a te s  th e  g r a n t
to  s c h o o ls .  

T h e  a m o u n t  o f  P u p i l  P r e m iu m  P lu s  fu n d in g  th a t  lo c a l  a u th o r i t ie s  r e c e iv e  fo r  c h i ld r e n  in  c a r e  is  c a lc u la te d
b y  th e  n u m b e r  o f  c h i ld r e n  w h o  w e r e  in  th e  c a r e  o f  t h a t  a u th o r i t y  a t  a n y  p o in t  in  th e  p r e v io u s  f in a n c ia l  y e a r .   
E a c h  c h i ld  in  c a r e  f r o m  r e c e p t io n  to  y e a r  e le v e n  g e n e r a te s  ! 2 ,3 0 0  o f  P u p i l  P r e m iu m  P lu s  a n d  th e  V ir tu a l
S c h o o l H e a d  c a n  to p  s l ic e  th e  b u d g e t  b e fo r e  i t  p a s s in g  o n  to  s c h o o ls .  I n  2 0 2 1 - 2 2  th e  b u d g e t  a m o u n t  fo r
th e  to p  s l ic e d  is  ! 5 6 8 k .  I t  is  p r o p o s e d  to  u s e  th e  fu n d in g  to  p a y  fo r  th e  te a m  M a n a g e r .

Cllr S Mushtaq

Education Strategy including Attainment

O n g o in g

( 5 8 )

4 1 0

0 0

0 .0 0 0 .0 0 0 .0 0

3 7 9

( 3 )

9 .0 0

( 7 1 8 )

7 4 9
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Section B
What impact does the proposal have on the following? :

Property

Service Delivery

Future expected outcomes

Organisation

Workforce

Communities and Service Users

Oldham Cares

Other Partner Organisations

Who are the key stakeholders?

Trade Unions

Residents

Schools

Local business community

Elected Members

Other (if yes please specify below)

Other Council Departments (if yes please specify below)

External Partners (if yes please specify below)

Staff

N o  im p a c t  to  P a r tn e r  o r g a n is a t io n s .

N o  im p a c t  o n  O ld h a m  C a r e s .

B y  u t i l is in g  P u p i l  P r e m iu m  P lu s  to  s u p p o r t  V ir tu a l  S c h o o l s ta f f in g  th e r e  w i l l  b e  a  r e d u c t io n  in  th e  a m o u n t
o f  f u n d in g  a v a i la b le  fo r  d ir e c t  s u p p o r t ,  in te r v e n t io n  a n d  a d d i t io n a l  p r o g r a m m e s  /  r e s o u r c e s  to  p r o m o te
th e  e d u c a t io n  o f  C h i ld r e n  L o o k e d  A f te r .  T h e  V ir tu a l  S c h o o l H e a d  w i l l  m a n a g e  th e  b u d g e t  a c c o r d in g ly .

N o  im p a c t .

N o  im p a c t .

T h e  V ir tu a l  S c h o o l w i l l  n e e d  to  a d ju s t  t h e  a l lo c a t io n  o f  P u p i l  P r e m iu m  P lu s  fu n d in g  to  in c o r p o r a te  s ta f f in g
c o s ts .  T h is  m a y  im p a c t  o n  c o n t in u e d  d e l iv e r y  o f  s u p p o r t  /  t r a in in g  /  in te r v e n t io n  p r o g r a m m e s  th a t  a r e
c u r r e n t ly  a v a i la b le .

N o  im p a c t .

N /a

N o

N o

N o

N o

N o

N o

N o

N o

N o

N /a

N /a

N /a
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Benefits to the organisation/staff/customers including performance improvements

Section C

Key Development and Delivery Milestones:

 Key Risks and Mitigations:

Risk Mitigation

Milestone Timeline

S e e  'A d d i t io n a l  I n fo r m a t io n '

R e m o v a l o f  P u p i l  P r e m iu m  P lu s  G r a n t  fo r  C h i ld r e n
L o o k e d  A f te r .

R e d u c t io n  in  P u p i l  P r e m iu m  P lu s  ( r e le v a n t  to
r e d u c in g  C h i ld r e n  L o o k e d  A f te r  n u m b e r s ) .

N /a

C u r r e n t ly  th e  L A  a r e  n o t i f ie d  e a c h  y e a r  r e g a r d in g
a l lo c a t io n s  o f  P u p i l  P r e m iu m  P lu s  fu n d in g  fo r
C h i ld r e n  L o o k e d  A f te r .  A l te r n a t iv e  fu n d in g
a r r a n g e m e n ts  w o u ld  n e e d  to  b e  m a d e  a s  c u r r e n t
p o s t  h o ld e r  is  o n  a  fu l l  t im e ,  p e r m a n e n t  c o n t r a c t .

T h e  V ir tu a l  S c h o o l H e a d te a c h e r  m a n a g e s  th e  P u p i l
P r e m iu m  P lu s  b u d g e t  a n d  w i l l  a d ju s t  o th e r
e x p e n d itu r e  to  e n s u r e  fu n d in g  r in g fe n c e d  to  c o v e r
c o m m it te d  s ta f f in g  c o s ts .

N /a

B u d g e t  P la n n in g -  C o s ts  to  c o v e r  to  m a n a g e r  p o s t
fa c to r e d  in to  P u p i l  P r e m iu m  P lu s  b u d g e t  f r o m  2 0 2 2
/  2 0 2 3  b u d g e t  ( a n d  th e r e a f te r ) .

A p r i l  2 0 2 2 .

N /a N /a

N /a N /a

N /a N /a
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Equality Impact Screening
Is there the potential for the proposed budget reduction to have a disproportionate adverse impact
on any of the following?

Consultation Required?

Staff

Trade Union

Public

Service User

Other

Start Conclusion

Disabled people

Particular Ethnic Groups

Men or women (including impacts due to pregnancy/maternity)

People who are married or in a civil partnership

People of particular sexual orientation

People who are proposing to undergo,  undergoing or have undergone a process or
part of a process of gender reassignment

People on low incomes

People in particular age groups

Groups with particular faiths and beliefs

EIA required? (automatically updates to Yes, if any of the above impacts are Yes)

Section D

Section E

Signed
RO

Signed
Finance

Cabinet Member
Signature

Name and Date

Finance Comments

Section D
N o

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

N o

N o

N o

N o

N o

N o

N o

N o

N o

N o

2 0 - D e c - 2 0 2 1

Cllr S Mushtaq 1 7 - J a n - 2 0 2 2

1 7 - D e c - 2 0 2 1

T h e  P r o p o s a l  is  to  s w it c h  ! 5 8 k  o f  f u n d in g  w ith in  th e  V ir tu a l  S c h o o l f r o m  th e  g e n e r a l  f u n d  to  P u p i l
P r e m iu m  P lu s  g r a n t .  T h e  fo r e c a s t  o u t tu r n  a t  m o n th  8  in  2 0 2 1 /2 2  is  fo r  a  ! 3 k  u n d e r s p e n d .  B a s e d  o n  th e
la te s t  in fo r m a t io n  p r o v id e d ,  th e  s e r v ic e  w i l l  r e c e iv e  a n  e s t im a te d  a d d i t io n a l  ! 1 0 0 k  o f  P u p i l  P r e m iu m
in c o m e  in  2 0 2 1 - 2 2  c o m p a r e d  to  th e  b u d g e t  th a t  w a s  s e t ,  t h u s  c r e a t in g  a  h ig h e r  u n d e r s p e n d .
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Additional Information (if required)

O r g a n is a t io n  /  P e r fo r m a n c e  B e n e f i t s :

P u p i l  P r e m iu m  P lu s  is  a  d e s ig n a te d  fu n d in g  fo r  C h i ld r e n  L o o k e d  A f te r  th a t  is  m a n a g e d  b y  th e  V ir tu a l
S c h o o l H e a d te a c h e r  o n  b e h a lf  o f  t h e  lo c a l  a u th o r i t y .  T h is  fu n d in g  c a n  b e  u s e d  to  m e e t  th e  n e e d s  o f
in d iv id u a ls ,  g r o u p s  o r  th e  fu l l  c o h o r t  a n d  c a n  b e  r e ta in e d  o r  a l lo c a te d  to  s c h o o ls  a c c o r d in g ly ,  t h is  c a n
in c lu d e  s ta f f in g  o f  t h e  V ir tu a l  S c h o o l t o  s u p p o r t  d e l iv e r y  o f  t h e  s ta tu to r y  d u t ie s .  T h e  V ir tu a l  S c h o o l T e a m
M a n a g e r  s u p p o r t s  th e  o p e r a t io n a l  a n d  s t r a te g ic  le a d e r s h ip  o f  t h e  V ir tu a l  S c h o o l a n d  is  k e y  to  th e
e f fe c t iv e  r u n n in g  a n d  s e r v ic e  d e l iv e r y  a lo n g s id e  th e  V ir tu a l  S c h o o l H e a d te a c h e r  a n d  o f f ic e r s .
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BR1 - Section A

Reference :

Responsible Officer :

Cabinet Member :

Support Officer :

Service Area :

Budget Reduction Title :

Budget Reduction Proposal - Detail and Objectives :

2021/22 Service Budget and Establishment

E m p lo y e e s

O th e r  O p e r a t io n a l  E x p e n s e s

In c o m e

Total

Current Forecast (under) / overspend

Number of posts (Full time equivalent)

Proposed Budget Reduction (! 000)

Proposed Staffing Reductions (FTE)

Is your proposal a "one-off" in 2022/23 or is it ongoing?

! 000

2022/23 2023/24 2024/25

Governor Services - Reduce Expenditure

CHS-BR1-535

Andy Collinge

Richard Lynch

G o v e r n o r  S e r v ic e s  !  r e d u c e  th e  p r o fe s s io n a l  f e e s  b u d g e t  b y  " 1 5 ,0 0 0  fo l lo w in g  a  r e v ie w  o f  s p e n d in g
a t t r ib u te d  to  th is  in  2 0 1 9 /2 0  a n d  2 0 2 0 /2 1 .  T h e  b u d g e t  is  u s e d  to  b u y  in  p r o fe s s io n a l  t r a in in g  fo r  G o v e r n in g
B o d ie s  s u c h  a s  G o v e r n o r  In d u c t io n  t r a in in g .

I t  is  l ik e ly  th a t  a  g r e a te r  p r o p o r t io n  o f  t r a in in g  c o u ld  b e  d e l iv e r e d  in  h o u s e ,  r e d u c in g  th e  n e e d  to  p a y  fo r
e x te r n a l  t r a in in g .

Cllr S Mushtaq

Education Strategy including Attainment

O n g o in g

( 1 5 )

7 2

0 0

0 .0 0 0 .0 0 0 .0 0

2 3 5

( 2 5 )

6 .6 8

( 2 2 0 )

5 7
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Section B
What impact does the proposal have on the following? :

Property

Service Delivery

Future expected outcomes

Organisation

Workforce

Communities and Service Users

Oldham Cares

Other Partner Organisations

Who are the key stakeholders?

Trade Unions

Residents

Schools

Local business community

Elected Members

Other (if yes please specify below)

Other Council Departments (if yes please specify below)

External Partners (if yes please specify below)

Staff

N /a

N o  im p a c t  o n  O ld h a m  C a r e s .

N /a

N /a

N /a

N /a

N /a

N /a

Y e s

N o

N o

N o

N o

N o

N o

N o

N o

N /a

N /a

N /a

Page 211



Benefits to the organisation/staff/customers including performance improvements

Section C

Key Development and Delivery Milestones:

 Key Risks and Mitigations:

Risk Mitigation

Milestone Timeline

D e l iv e r y  o f  a  b u d g e t  r e d u c t io n .

R e d u c e d  t r a in in g  b y  e x te r n a l  p r o v id e r s .

N /a

N /a

E n c o u r a g e  in te r n a l  c o u n c i l  s ta f f  t o  o f fe r  m o r e
G o v e r n in g  B o d y  ( G B )  t r a in in g  a s  p a r t  o f  t h e ir  r o le .
M o r e  o n l in e  s e l f - s e r v ic e  t r a in in g .

N /a

N /a

R e v ie w  im p a c t  o f  r e d u c t io n . 1 s t  A p r i l  2 0 2 2 .

N /a N /a

N /a N /a

N /a N /a
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Equality Impact Screening
Is there the potential for the proposed budget reduction to have a disproportionate adverse impact
on any of the following?

Consultation Required?

Staff

Trade Union

Public

Service User

Other

Start Conclusion

Disabled people

Particular Ethnic Groups

Men or women (including impacts due to pregnancy/maternity)

People who are married or in a civil partnership

People of particular sexual orientation

People who are proposing to undergo,  undergoing or have undergone a process or
part of a process of gender reassignment

People on low incomes

People in particular age groups

Groups with particular faiths and beliefs

EIA required? (automatically updates to Yes, if any of the above impacts are Yes)

Section D

Section E

Signed
RO

Signed
Finance

Cabinet Member
Signature

Name and Date

Finance Comments

Section D
N o

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

N o

N o

N o

N o

N o

N o

N o

N o

N o

N o

2 0 - D e c - 2 0 2 1

Cllr S Mushtaq 1 7 - J a n - 2 0 2 2

1 7 - D e c - 2 0 2 1

T h e  b u d g e t  r e d u c t io n  p r o p o s a l  f o r  G o v e r n o r  S e r v ic e s  w i l l  b e  a c h ie v e d  b y  r e d u c in g  e x p e n d itu r e  o n
p r o fe s s io n a l  f e e s   a n d  i t  is  a n t ic ip a te d  th a t  i t  c a n  b e  d e l iv e r e d  in  fu l l ,  f r o m  th e  2 0 2 2 /2 3  f in a n c ia l  y e a r
o n w a r d s .  B y  w a y  o f  v a l id a t io n ,  t h e  2 0 2 1 /2 2 ,  m o n th  8  m o n ito r in g  r e p o r t  is  f o r e c a s t in g  a  fa v o u r a b le
v a r ia n c e  o f  " 2 5 k  in  to ta l  a n d  " 1 5 k  s p e c i f ic a l ly  f o r  p r o fe s s io n a l  f e e s .
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BR1 - Section A

Reference :

Responsible Officer :

Cabinet Member :

Support Officer :

Service Area :

Budget Reduction Title :

Budget Reduction Proposal - Detail and Objectives :

2021/22 Service Budget and Establishment

E m p lo y e e s

O th e r  O p e r a t io n a l  E x p e n s e s

In c o m e

Total

Current Forecast (under) / overspend

Number of posts (Full time equivalent)

Proposed Budget Reduction (! 000)

Proposed Staffing Reductions (FTE)

Is your proposal a "one-off" in 2022/23 or is it ongoing?

! 000

2022/23 2023/24 2024/25

Oldham Learning Reduce De-delegated Funding

CHS-BR1-536

Tony Shepherd

Richard Lynch

A  s u m  o f  ! 3 6 0 K  o f  r e s o u r c e s  fo r  s c h o o l  im p r o v e m e n t  w e r e  d e - d e le g a te d  in  2 0 2 1 /2 2  to  O ld h a m  L e a r n in g .
T h e  p r o p o s a l  is  to  r e d u c e  th is  to  ! 2 7 5 K  in  2 0 2 2 /2 3  a n d  ! 2 3 0 K  in  2 0 2 3 /2 4  ( r e c u r r e n t ) .  

S e e  'A d d i t io n a l  I n fo r m a t io n '

Cllr S Mushtaq

Education Strategy including Attainment

0

O n g o in g

( 4 5 )( 8 5 )

0

0

0 .0 0 0 .5 0 0 .0 0

6 9

0 .4 0

( 4 5 0 )

3 8 1
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Section B
What impact does the proposal have on the following? :

Property

Service Delivery

Future expected outcomes

Organisation

Workforce

Communities and Service Users

Oldham Cares

Other Partner Organisations

Who are the key stakeholders?

Trade Unions

Residents

Schools

Local business community

Elected Members

Other (if yes please specify below)

Other Council Departments (if yes please specify below)

External Partners (if yes please specify below)

Staff

F r o m  2 0 2 2 /2 3  N Q T  w i l l  b e  d e l iv e r e d  b y  T e a c h in g  S c h o o l a n d  n e tw o r k s  w i l l  b e  r e s o u r c e d  b y  O ld h a m
L e a r n in g .

N o  im p a c t  o n  O ld h a m  C a r e s .

N o n e .

F r o m  2 0 2 3 /2 4  O ld h a m  L e a r n in g  C E O  s a la r y  w i l l  b e  p a r t  o f  s u b s c r ip t io n  m o d e l.

N o n e .

N o n e .

D e l iv e r y  to  b e  m a in ta in e d  b u t  fu n d in g  s o u r c e s  to  s w it c h  o v e r  to  th e  s y s te m .  F r o m  2 0 2 2 /2 3  N Q T  w i l l  b e
d e l iv e r e d  b y  T e a c h in g  S c h o o l a n d  n e tw o r k s  w i l l  b e  r e s o u r c e d  b y  O ld h a m  L e a r n in g .  F r o m  2 0 2 3 /2 4
O ld h a m  L e a r n in g  C E O  s a la r y  w i l l  b e  fu n d e d  b y  s u b s c r ip t io n  f r o m  th e  e d u c a t io n  s y s te m ,  i f  r e q u ir e d .

N /a

Y e s

N o

N o

N o

N o

N o

Y e s

N o

N o

N /a

N /a

N /a
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Benefits to the organisation/staff/customers including performance improvements

Section C

Key Development and Delivery Milestones:

 Key Risks and Mitigations:

Risk Mitigation

Milestone Timeline

T h e  a d m in is t r a t io n  s u p p o r t  f o r  t h e  N Q T  p r o g r a m m e  w i l l  b e  u t i l is e d  e ls e w h e r e  in  E d u c a t io n  &  E a r ly  Y e a r s ;
th r o u g h  th e r e  r e m a in  s o m e  h is to r ic a l  m a t te r s  to  a d d r e s s .  N e tw o r k s  w i l l  n o  lo n g e r  r e q u ir e  c o m m is s io n in g .
H is to r ic a l  D S G  fu n d in g  h a s  b e e n  r e m o v e d  b y  D fE ,  s o  th e  b a la n c e  h a s  b e e n  fu n d e d  b y  G e n e r a l  F u n d
r e s o u r c e s .  T h is  w i l l  n o t  b e  r e q u ir e d  g o in g  fo r w a r d .

N Q T  p r o g r a m m e  d e l iv e r e d .

N e tw o r k s  d e l iv e r e d .

C E O  s a la r y .

N e g o t ia te d  a g r e e m e n t  w i th  T e a c h in g  S c h o o l.

O ld h a m  L e a r n in g  to  s o u r c e  fu n d in g  th r o u g h
s u b s c r ip t io n .

O ld h a m  L e a r n in g  to  c o n s id e r  a n  a l te r n a te  m o d e l o r
s o u r c e  fu n d in g  th r o u g h  s u b s c r ip t io n .

N Q T  n e g o t ia te d  a g r e e m e n t  w i th  T e a c h in g  S c h o o l. A u g u s t  2 0 2 1 .

N e tw o r k s  a r e  p a r t  o f  O ld h a m  L e a r n in g  s u b s c r ip t io n . M a r c h   2 0 2 2 .

O ld h a m  L e a r n in g  a g r e e  a n  a l te r n a te  m o d e l w i th o u t
C E O  o r  s o u r c e  fu n d in g  th r o u g h  s u b s c r ip t io n .

M a r c h  2 0 2 2 .

N /a N /a

Page 216



Equality Impact Screening
Is there the potential for the proposed budget reduction to have a disproportionate adverse impact
on any of the following?

Consultation Required?

Staff

Trade Union

Public

Service User

Other

Start Conclusion

Disabled people

Particular Ethnic Groups

Men or women (including impacts due to pregnancy/maternity)

People who are married or in a civil partnership

People of particular sexual orientation

People who are proposing to undergo,  undergoing or have undergone a process or
part of a process of gender reassignment

People on low incomes

People in particular age groups

Groups with particular faiths and beliefs

EIA required? (automatically updates to Yes, if any of the above impacts are Yes)

Section D

Section E

Signed
RO

Signed
Finance

Cabinet Member
Signature

Name and Date

Finance Comments

Section D
N o

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

N o

N o

N o

N o

N o

N o

N o

N o

N o

N o

2 0 - D e c - 2 0 2 1

Cllr S Mushtaq 1 7 - J a n - 2 0 2 2

1 7 - D e c - 2 0 2 1

T h e  p r o p o s a l  w i l l  b e  m e t  b y  n e w  w a y s  o f  w o r k in g  b y  O ld h a m  L e a r n in g  in  2 0 2 2 - 2 3  w h o  w i l l  d e v e lo p  a
s u b s c r ip t io n  b u y  b a c k  fo r  th e  n e tw o r k s  c o m m is s io n  o f  ! 8 5 k  in  2 0 2 2 - 2 3  a n d  fu r th e r  in c r e a s e d  s u b s c r ip t io n
c h a r g e s  o f  ! 4 5 k  fo r  th e  C h ie f  E x e c u t iv e  o f  O ld h a m  L e a r n in g  in  2 0 2 3 - 2 4 .
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Additional Information (if required)

D e ta i l  a n d  O b je c t iv e s :

P r o p o s e d  R e s o u r c e s  D e v o lv e d  to  O ld h a m  L e a r n in g  in  2 0 2 1 /2 2
2  F T E  S c h o o l Im p r o v e m e n t  S ta f f :  ! 1 7 8 K  ( fu n d e d  b y  D e d ic a te d  S c h o o ls  G r a n t )
1  F T E  B u s in e s s  S u p p o r t :  ! 3 5 K  ( fu n d e d  b y  G e n e r a l  F u n d )
0 .2 5  F T E  C E O  S a la r y :  ! 3 5 K ( fu n d e d  b y  G e n e r a l  F u n d )
N Q T  a n d  n e tw o r k s  c o m m is s io n s  :  ! 9 5 K  ( fu n d e d  b y  H is to r ic  D S G /  G e n e r a l  F u n d
N e w  H e a d s  n e tw o r k :  ! 1 7 K  ( D e - d e le g a te d  D S G ) :
_ _ _ _ _ _ _ _ _ _
T o ta l  ! 3 6 0 K

P r o p o s e d  R e s o u r c e s  D e v o lv e d  to  O ld h a m  L e a r n in g  in  2 0 2 2 /2 3

2  F T E  S c h o o l Im p r o v e m e n t  S ta f f :  ! 1 7 8 K  ( fu n d e d  b y  D e d ic a te d  S c h o o ls  G r a n t )
1  F T E  B u s in e s s  S u p p o r t :  ! 3 5 K  ( fu n d e d  b y  G e n e r a l  F u n d )
0 .4  F T E  C E O  S a la r y :  ! 4 5 K  ( fu n d e d  b y  G e n e r a l  F u n d )
N e w  H e a d s  n e tw o r k  ( D e - d e le g a te d  D S G ) :  ! 1 7 K
_ _ _ _ _ _ _ _ _ _
T o ta l  ! 2 7 5 K

P r o p o s e d  R e s o u r c e s  D e v o lv e d  to  O ld h a m  L e a r n in g  in  2 0 2 3 /2 4

2  F T E  S c h o o l Im p r o v e m e n t  S ta f f :  ! 1 7 8 K  ( fu n d e d  b y  D e s ig n a te d  S c h o o ls  G r a n t )
1  F T E  B u s in e s s  S u p p o r t :  ! 3 5 K  ( fu n d e d  b y  G e n e r a l  F u n d )
N e w  H e a d s  n e tw o r k  ( D e - d e le g a te d  D S G ) :  ! 1 7 K
_ _ _ _ _ _ _ _ _ _
T o ta l  ! 2 3 0 K
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BR1 - Section A

Reference :

Responsible Officer :

Cabinet Member :

Support Officer :

Service Area :

Budget Reduction Title :

Budget Reduction Proposal - Detail and Objectives :

2021/22 Service Budget and Establishment

E m p lo y e e s

O th e r  O p e r a t io n a l  E x p e n s e s

In c o m e

Total

Current Forecast (under) / overspend

Number of posts (Full time equivalent)

Proposed Budget Reduction (! 000)

Proposed Staffing Reductions (FTE)

Is your proposal a "one-off" in 2022/23 or is it ongoing?

! 000

2022/23 2023/24 2024/25

General (non-staffing) Expenditure

CHS-BR1-537

Richard Lynch

Richard Lynch

T h e  p r o p o s a l  is  to  m a k e  ! 1 0 k  o f  s a v in g s  f r o m  th e  w h o le  o f  t h e  E d u c a t io n  a n d  E a r ly  Y e a r s  b u d g e t  w h ic h
w i l l  b e  m e t  f r o m  s a v in g s  fo r  in f la t io n  a n d  p a y  a w a r d s  a l lo c a te d  fo r  2 0 2 2 - 2 3  b u d g e ts  a n d  a b s o r b e d  w ith in
n o n - s ta f f in g  e x p e n d itu r e  s u c h  a s  r e v ie w in g  c a r  u s e r  s ta tu s  e tc .

Cllr S Mushtaq

Education Strategy including Attainment

2 1 0

O n g o in g

( 1 0 )

1 0 ,2 7 1

0 0

0 .0 0 0 .0 0 0 .0 0

1 2 ,5 3 5

1 5 8 .8 6

( 4 9 ,3 8 0 )

4 7 ,1 1 6
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Section B
What impact does the proposal have on the following? :

Property

Service Delivery

Future expected outcomes

Organisation

Workforce

Communities and Service Users

Oldham Cares

Other Partner Organisations

Who are the key stakeholders?

Trade Unions

Residents

Schools

Local business community

Elected Members

Other (if yes please specify below)

Other Council Departments (if yes please specify below)

External Partners (if yes please specify below)

Staff

N /a

N o  im p a c t  o n  O ld h a m  C a r e s .

N /a

T h e r e  is  p o s s ib le  im p a c t  o n  e x is t in g  s ta f f  e .g .  w i th  c a s u a l /e s s e n t ia l  c a r  p a r k in g  b u t  th e r e  is  th e  o p t io n  fo r
s ta f f  t o  ta k e  u p  f le x ib le  c a r  p a r k in g  p a s s e s  a t  r e d u c e d  c o s t .  O th e r  n o n - s ta f f in g  b u d g e ts  w i l l  b e  r e d u c e d  to
a b s o r b  p r e s s u r e .

N /a

N /a

T h e r e  w i l l  b e  n o  im p a c t  o n  s e r v ic e  d e l iv e r y .

N /a

N o

N o

N o

N o

N o

N o

Y e s

N o

Y e s

N /a

N /a

E c o n o m y  -  P a r k in g .
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Benefits to the organisation/staff/customers including performance improvements

Section C

Key Development and Delivery Milestones:

 Key Risks and Mitigations:

Risk Mitigation

Milestone Timeline

Im p r o v e d  v a lu e  fo r  m o n e y  th r o u g h  r e v ie w  a n d  r e d u c t io n  o f  n o n - s ta f f in g  e x p e n d itu r e .

N o n e  id e n t i f ie d .

N /a

N /a

N /a

N /a

N /a

S ta f f  e n g a g e m e n t . F e b r u a r y  2 0 2 2 .

M o v e  to  n e w  p a s s e s . A p r i l  2 0 2 2 .

M a n a g e  n o n  s ta f f  b u d g e t  to  r e d u c e  c o s ts . O n g o in g .

N /a N /a
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Equality Impact Screening
Is there the potential for the proposed budget reduction to have a disproportionate adverse impact
on any of the following?

Consultation Required?

Staff

Trade Union

Public

Service User

Other

Start Conclusion

Disabled people

Particular Ethnic Groups

Men or women (including impacts due to pregnancy/maternity)

People who are married or in a civil partnership

People of particular sexual orientation

People who are proposing to undergo,  undergoing or have undergone a process or
part of a process of gender reassignment

People on low incomes

People in particular age groups

Groups with particular faiths and beliefs

EIA required? (automatically updates to Yes, if any of the above impacts are Yes)

Section D

Section E

Signed
RO

Signed
Finance

Cabinet Member
Signature

Name and Date

Finance Comments

Section D
N o

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

N o

N o

N o

N o

N o

N o

N o

N o

N o

N o

2 0 - D e c - 2 0 2 1

Cllr S Mushtaq 1 7 - J a n - 2 0 2 2

1 7 - D e c - 2 0 2 1

T h e  b u d g e t  r e d u c t io n  p r o p o s a l  f o r  t h e  E d u c a t io n  s e r v ic e  c a n  b e  d e l iv e r e d  in  fu l l  f r o m  2 0 2 2 - 2 3  o n w a r d s
a n d  w i l l  b e  m e t  f r o m  n o t  a l lo c a t in g  to  s e r v ic e s  th e  to ta l  a m o u n t  fo r  p a y  a w a r d s  a n d  in f la t io n  a l lo c a te d  a s
p a r t  o f  t h e  2 0 2 2 - 2 3  b u d g e t  s e t t in g  p r o c e s s .
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BR1 - Section A

Reference :

Responsible Officer :

Cabinet Member :

Support Officer :

Service Area :

Budget Reduction Title :

Budget Reduction Proposal - Detail and Objectives :

2021/22 Service Budget and Establishment

E m p lo y e e s

O th e r  O p e r a t io n a l  E x p e n s e s

In c o m e

Total

Current Forecast (under) / overspend

Number of posts (Full time equivalent)

Proposed Budget Reduction (! 000)

Proposed Staffing Reductions (FTE)

Is your proposal a "one-off" in 2022/23 or is it ongoing?

! 000

2022/23 2023/24 2024/25

Visit Oldham, Training Budget and Oldham Enterprise Trust

PPL-BR1-504

Jon Bloor

Emma Barton

T h is  p r o p o s a l  h a s  th r e e  e le m e n ts  a s  fo l lo w s :

1 )  S to p  V is i t  O ld h a m  In v e s tm e n t  -  ! 0 .0 4 0 m  in  2 0 2 2 /2 3

T h e  E c o n o m y  te a m  a r e  r e s p o n s ib le  u p d a t in g /m a in ta in in g  th e  V is i t  O ld h a m  w e b s i te .  T h e  V is i t o r  E c o n o m y
is  a  g r o w th  a r e a  th a t  th e  te a m  s e t  o u t  to  e x p lo i t  u n d e r  th e  2 0 1 7  B u s in e s s  G r o w th  a n d  In v e s tm e n t
S t r a te g y .  Im p l ic a t io n s  -  t h e  te a m  w o u ld  n e e d  to  t r a n s fe r  th e  w e b s i te  a n d  m a n a g e m e n t  in fo r m a t io n  o n to  a
n e w  p la t fo r m .    T h e  c o s t  o f  t h is  is  ! 3 5 k  p lu s  ! 5 k  p e r  a n n u m ,  b u t  th e  C o u n c i l  r e c e iv e s  5 0 %  o f  th e  p r o je c t
fu n d in g  f r o m  e x te r n a l  s o u r c e s ,  b u t  c o u ld  c e a s e  th e  a g r e e m e n t  a n d  s a v e  ! 1 7 .5 k  o n e  o f f  a n d  ! 7 .5 k  p e r
a n n u m .   

2 )  R e d u c e  th e  T r a in e e s /A p p r e n t ic e s h ip  s c h e m e  -  ! 0 .0 1 8 m  in  2 0 2 2 /2 3

T h e r e  is  a  b u d g e t  o f  ! 6 4 ,0 8 0  w h ic h  w a s  r e d u c e d  in  2 0 1 8 /1 9  a n d  2 0 1 9 /2 0 .  I t  is  p r o p o s e d  to  r e d u c e  th is  b y
a  fu r th e r  ! 3 8 k  to  m e e t  th e  1 0 %  b u d g e t  s a v in g  r e q u ir e m e n t .   T h is  m e a n s  th a t  th e  te a m  c a n  c o n t in u e  to
c o n t r ib u te  to  th e  G M  lo c a l  le a d s  a n d  w id e r  p a r tn e r s h ip  w o r k .  T h e  b u d g e t  r e d u c t io n  w i l l  b e  o f f s e t  b y  th e
o n g o in g  c o m m itm e n t  to  K ic k s ta r t  a n d  c r e a t io n  o f  a p p r e n t ic e s h ip  o p p o r tu n i t ie s .  T h is  is  th e  p r e fe r r e d
o p t io n  a s  i t  m a in ta in s  s ta f f in g  le v e ls  w h ic h  s u p p o r t s  th e  w id e r  o u tc o m e s  fo r  th e  te a m  w h i ls t  r e d u c in g
in v e s tm e n t  w h ic h  is  c u r r e n t ly  b e in g  fu n d e d  b y  a l te r n a t iv e  s o u r c e s .

S e e  'A d d i t io n a l  I n fo r m a t io n '

Cllr S Akhtar

Economy Skills and Neighbourhoods Management

1 0 4

O n g o in g

( 4 8 ) ( 8 )( 5 6 )

8 9 1

0 .0 0 0 .0 0 0 .0 0

1 ,4 6 1

3 6 .0 0

( 8 2 3 )

2 5 3

Page 224



Section B
What impact does the proposal have on the following? :

Property

Service Delivery

Future expected outcomes

Organisation

Workforce

Communities and Service Users

Oldham Cares

Other Partner Organisations

Who are the key stakeholders?

Trade Unions

Residents

Schools

Local business community

Elected Members

Other (if yes please specify below)

Other Council Departments (if yes please specify below)

External Partners (if yes please specify below)

Staff

N o n e .

N o n e .

Im p a c t  "  lo s s  to  v is i t o r  a n d  to u r is m  s e c to r  w i th o u t  a  t r a n s fe r  to  n e w  m a n a g e d  s e r v ic e  /  e x te r n a l
o r g a n is a t io n .

N o n e .

N o n e .

N o n e .

N o n e  " t h e   w o r k  p r o g r a m m e  c a n  b e  r e v ie w e d  to  a c c o m m o d a te  th e s e  a c t iv i t ie s  w i th o u t  im p a c t in g  o n
s e r v ic e  d e l iv e r y  o r  a p p r e n t ic e  /  t r a in in g  p r o g r a m m e s .

N o n e .

N o

Y e s

N o

Y e s

N o

N o

N o

Y e s

N o

N /a

T h e  S to l le r  F o u n d a t io n

N /a
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Benefits to the organisation/staff/customers including performance improvements

Section C

Key Development and Delivery Milestones:

 Key Risks and Mitigations:

Risk Mitigation

Milestone Timeline

W id e r  b e n e f i t s  in c lu d e  o p p o r tu n i t y  fo r  e n h a n c e d  c o m m u n it y  e n g a g e m e n t  a n d  r e f r e s h e d  lo o k  a t  t h e  v is i t
a n d  to u r is m  e c o n o m ic  a c t iv i t y ,  t o g e th e r  w i th  th e  d e l iv e r y  o f  a  b u d g e t  r e d u c t io n  to  s u p p o r t  t h e  C o u n c i l # s
b u d g e t .

R e d u c e d  v is i t o r  n u m b e r s .

R e d u c t io n  in  jo in t  w o r k in g  w ith  th e  S to l le r
F o u n d a t io n .

N /a

T h e  t r a n s fe r  th e  w e b s i te  a n d  m a n a g e m e n t
in fo r m a t io n  o n to  a  n e w  p la t fo r m .

C o n t in u in g  th e  s t r o n g  w o r k in g  r e la t io n s h ip  w i th  th e
S to l le r  F o u n d a t io n  a n d  th e  id e n t i f ic a t io n  o f  o th e r
fu n d in g  s t r e a m s .

N /a

N e w  m a r k e t in g  p la n  a n d  v is i t o r  /  t o u r is m  s t r a te g y
n e e d e d .

T o  b e  a d d r e s s e d  d u r in g  2 0 2 2 .

A g r e e m e n t  w i th  th e  S to l le r  F o u n d a t io n  a s  to  th e
n e w  w o r k in g  a r r a n g e m e n ts .

D u r in g  2 0 2 2 /2 3 .

N /a N /a

N /a N /a
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Equality Impact Screening
Is there the potential for the proposed budget reduction to have a disproportionate adverse impact
on any of the following?

Consultation Required?

Staff

Trade Union

Public

Service User

Other

Start Conclusion

Disabled people

Particular Ethnic Groups

Men or women (including impacts due to pregnancy/maternity)

People who are married or in a civil partnership

People of particular sexual orientation

People who are proposing to undergo,  undergoing or have undergone a process or
part of a process of gender reassignment

People on low incomes

People in particular age groups

Groups with particular faiths and beliefs

EIA required? (automatically updates to Yes, if any of the above impacts are Yes)

Section D

Section E

Signed
RO

Signed
Finance

Cabinet Member
Signature

Name and Date

Finance Comments

Section D
Y e s

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

0 1 - A p r - 2 0 2 2 3 1 - M a r - 2 0 2 3

N o

N o

N o

N o

N o

N o

N o

N o

N o

N o

1 5 - D e c - 2 0 2 1

Cllr S Akhtar 1 7 - J a n - 2 0 2 2

1 3 - D e c - 2 0 2 1

I t  is  c u r r e n t ly  a n t ic ip a te d  th a t  th is  b u d g e t  o p t io n  c a n  b e  a c h ie v e d  in  fu l l ,  f r o m  th e  d is in v e s tm e n t  in  th e  V is i t
O ld h a m  w e b s i te  a n d  th e  r e d u c t io n  in  th e  T r a in e e /A p p r e n t ic e  S c h e m e .
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Additional Information (if required)

D e ta i l  a n d  O b je c t iv e s  ( c o n t in u e d ) :

3 )  R e m o v e  in v e s tm e n t  in  O ld h a m  E n te r p r is e  T r u s t  ( O E T ) :  -  ! 0 .0 4 0 m  in  2 0 2 3 /2 4

O ld h a m  E n te r p r is e  T r u s t  o p e r a te  a  u n iq u e  p r o g r a m m e  o f  f in a n c ia l  s u p p o r t  ( g r a n ts  a n d  lo a n s )  fo r
s ta r t - u p  c o m p a n ie s .  T h e  S to l le r  F o u n d a t io n  g r a n te d  a  ! 1 m  e v e r g r e e n  fu n d  w ith  a n  e x p e c ta t io n  th a t
O ld h a m  C o u n c i l  w o u ld  g r a n t  ! 4 0 k  p e r  a n n u m  to  fu n d  th e  T r u s t  M a n a g e r # s  p o s t .  T h e  C o u n c i l  h a s  d o n e
th is  fo r  t h e  la s t  8  y e a r s .  T h e  B u s in e s s   G r o w th  a n d  in v e s tm e n t  B G & I )  te a m  a r e  w o r k in g  w ith  O E T  to
s e c u r e  e x te r n a l  f u n d s  a lo n g s id e  c r e a t in g  a n  in c o m e  s t r e a m  f r o m  a  fu tu r e  m a n a g e d  s p a c e / in c u b a to r
s p a c e ,  in  p a r tn e r s h ip  w i th  U p tu r n  E n te r p r is e s .  T h is  b u d g e t  p r o p o s a l  w i l l  h a v e  to  b e  c o n s id e r e d  in  th e
c o n te x t  o f  w o r k in g  w ith  th e   S to l le r  F o u n d a t io n .   T h e  c u r r e n t  e x i t  s t r a te g y  w a s  d e p e n d e n t  u p o n  th e
C o m m u n it y  R e n e w a l F u n d  b id  a n d  fu tu r e  S h a r e d  P r o s p e r i t y  F u n d  p r o g r a m m e s  a l lo w in g  th e  C o u n c i l  t o
d is in v e s t .  T h e  C o u n c i l  w i l l  a ls o  n e e d  to  d e c id e  w h a t  r o le  th e  G r o w th  C o m p a n y  m ig h t  w a n t  to  p la y  w i th in
th is  s p a c e .
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BR1 - Section A

Reference :

Responsible Officer :

Cabinet Member :

Support Officer :

Service Area :

Budget Reduction Title :

Budget Reduction Proposal - Detail and Objectives :

2021/22 Service Budget and Establishment

E m p lo y e e s

O th e r  O p e r a t io n a l  E x p e n s e s

In c o m e

Total

Current Forecast (under) / overspend

Number of posts (Full time equivalent)

Proposed Budget Reduction (! 000)

Proposed Staffing Reductions (FTE)

Is your proposal a "one-off" in 2022/23 or is it ongoing?

! 000

2022/23 2023/24 2024/25

Human Resources & Organisational Development

REF-BR1-529

Paul Dernley

Julia Veall

T h e  H R /O D  S e r v ic e ,  w a s  r e d e s ig n e d  in  a l ig n m e n t  w i th  th e  d e v e lo p m e n t  o f  t h e  T e a m O ld h a m  W o r k fo r c e
S t r a te g y  in  2 0 2 0 .  T h e  r e d e s ig n  in t r o d u c e d  m u c h  n e e d e d  O r g a n is a t io n a l  D e v e lo p m e n t  c a p a c i t y  a n d
r e - f r a m e d  th e  H R  s t r u c tu r e  to  e n s u r e  th e  r ig h t  c a p a c i t y  w a s  a v a i la b le  to  d e l iv e r  a g a in s t  t h e  s t r a te g y  a n d
d e l iv e r  a  r o b u s t  b u s in e s s  p a r tn e r in g  m o d e l.  T h e  s e r v ic e  d e l iv e r e d  s a v in g s  a s  p a r t  o f  t h e  2 0 2 0 /2 0 2 1
s a v in g s  e x e r c is e  ( ! 1 2 0 k )  a n d  h a s  h e ld  v a c a n c ie s  s in c e  th e  r e d e s ig n  d u e  to  in a b i l i t y  t o  a t t r a c t  a n d  r e c r u i t
s u i ta b ly  q u a l i f ie d  c a n d id a te s .  T h is  h a s  s u p p o r te d  fu r th e r  in - y e a r  s a v in g s ,  h o w e v e r ,  c a r r y in g  th e s e  k e y
v a c a n c ie s  h a s  m e a n t  s ig n i f ic a n t  p ie c e s  o f  w o r k  h a v e  r e m a in e d  u n d e l iv e r e d .  

In  a d d i t io n  to  th e  a b o v e  c a p a c i t y  p r e s s u r e s ,  th e  s e r v ic e  fa c e s  a d d i t io n a l  f in a n c ia l  p r e s s u r e s  r e s u l t in g  f r o m
th e  a n t ic ip a te d  lo s s  o f  c o n t r ib u t io n  f r o m  th e  O ld h a m  C l in ic a l  C o m m is s io n in g  G r o u p  ( C C G )  f r o m  A p r i l
2 0 2 2  ( ! 1 5 0 k )  a n d  a  fu n d in g  s h o r t fa l l  f o r  t h e  H R  A d v is o r y  fu n c t io n  u p o n  th e ir  t r a n s fe r  f r o m  th e  U n it y
P a r tn e r s h ip  ( ! 1 4 4 k ) .  I t  s h o u ld  b e  n o te d  th a t  e f fo r t s  to  r e ta in  a  c o n t r ib u t io n  f r o m  th e  G r e a te r  M a n c h e s te r
In te g r a te d  C a r e  S y s te m  ( G M  IC S )  a r e  o n g o in g  w ith  c la r i t y  o n  w h a t  th is  m ig h t  c o n s is t  o f  n o t  b e in g
a v a i la b le  u n t i l  S p r in g  2 0 2 2 .  

S e e  'A d d i t io n a l  I n fo r m a t io n '

Cllr J Stretton

HR & Organisational Development

O n g o in g

( 2 5 0 )

3 ,1 1 4

0 0

3 .0 0 0 .0 0 0 .0 0

2 ,7 2 5

( 1 7 0 )

4 2 .0 0

( 1 ,0 3 9 )

1 ,4 2 8
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Section B
What impact does the proposal have on the following? :

Property

Service Delivery

Future expected outcomes

Organisation

Workforce

Communities and Service Users

Oldham Cares

Other Partner Organisations

Who are the key stakeholders?

Trade Unions

Residents

Schools

Local business community

Elected Members

Other (if yes please specify below)

Other Council Departments (if yes please specify below)

External Partners (if yes please specify below)

Staff

N o n e .

N o n e .

N o n e .

A s  a b o v e .

A s  a b o v e .

A s  a b o v e .

T h e  p o s ts  fo r  d e le t io n  a r e  c u r r e n t ly  v a c a n t  th e r e fo r e  w i l l  n o t  r e d u c e  a v a i la b le  c a p a c i t y .  H o w e v e r ,  t h is  w i l l
h a v e  a n  im p a c t  o n  p r e d o m in a n t ly  o r g a n is a t io n a l  d e s ig n  w o r k  w h ic h  is  n e e d e d  to  r e s h a p e  th e
o r g a n is a t io n  in  a  w a y  th a t  is  s u s ta in a b le  a n d  a l ig n e d  to  p r io r i t ie s .

N o n e .

N o

N o

N o

Y e s

N o

Y e s

Y e s

Y e s

N o

N /a

N o r th  W e s t  E m p lo y e r s  O r g a n is a t io n  ( N W E O )

N /a
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Benefits to the organisation/staff/customers including performance improvements

Section C

Key Development and Delivery Milestones:

 Key Risks and Mitigations:

Risk Mitigation

Milestone Timeline

T h e  d e l iv e r y  o f  a  f in a n c ia l  s a v in g  to  s u p p o r t  t h e  c o r p o r a te  b u d g e t  p r o c e s s  fo r  2 0 2 2 /2 3 .

In s u f f ic ie n t  c a p a c i t y  to  d e l iv e r  o r g a n is a t io n a l  d e s ig n
a c t iv i t y  o v e r  th e  n e x t  c o u p le  o f  y e a r s .

In s u f f ic ie n t  b u d g e t  to  d e l iv e r  a l l  r e q u ir e d  s ta tu to r y
a n d  m a n d a to r y  t r a in in g .

R e d u c e d  s u p p o r t  f r o m  N W E O .

T o  s e e k  d e l iv e r y  w i th in  a l te r n a t iv e  e x is t in g
r e s o u r c e .

U s e  th e  le a r n in g  n e e d s  a n a ly s is  to  p r e d ic t  d e m a n d
a n d  m e e t  th r o u g h  le s s  e x p e n s iv e  /  e f f ic ie n t  m e a n s
( e .g .  e - le a r n in g ) .

S e e k  a l te r n a t iv e  m e a n s  o f  d e l iv e r y  a s  a b s o lu te ly
r e q u ir e d .

S e r v e  n o t ic e  to  N o r th w e s t  E m p lo y e r s  O r g a n is a t io n . E a r ly  2 0 2 2 .

D e le te  v a c a n t  p o s ts . 1 s t  A p r i l  2 0 2 2 .

R e d u c e  t r a in in g  b u d g e t . 1 s t  A p r i l  2 0 2 2 .

E v a lu a t io n  o f  p i lo t in g  o f  c o r p o r a te  in i t ia t iv e  to
r e d u c e  a g e n c y  a n d  in te r im  c o s ts .

D u r in g  2 0 2 2 /2 3 .
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Equality Impact Screening
Is there the potential for the proposed budget reduction to have a disproportionate adverse impact
on any of the following?

Consultation Required?

Staff

Trade Union

Public

Service User

Other

Start Conclusion

Disabled people

Particular Ethnic Groups

Men or women (including impacts due to pregnancy/maternity)

People who are married or in a civil partnership

People of particular sexual orientation

People who are proposing to undergo,  undergoing or have undergone a process or
part of a process of gender reassignment

People on low incomes

People in particular age groups

Groups with particular faiths and beliefs

EIA required? (automatically updates to Yes, if any of the above impacts are Yes)

Section D

Section E

Signed
RO

Signed
Finance

Cabinet Member
Signature

Name and Date

Finance Comments

Section D
N o

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

N o

N o

N o

N o

N o

N o

N o

N o

N o

N o

2 0 - D e c - 2 0 2 1

Cllr J Stretton 1 7 - J a n - 2 0 2 2

1 9 - D e c - 2 0 2 1

T h e  b u d g e t  r e d u c t io n  p r o p o s a l  t o  d e le te  3  v a c a n t  p o s ts ,  r e d u c e  th e  t r a in in g  b u d g e t ,  c e a s e  m e m b e r s h ip
to  N o r th  W e s t  E m p lo y e r s  O r g a n is a t io n  a n d  to  p i lo t  n e w  a r r a n g e m e n ts  fo r  th e  e n g a g e m e n t  o f  a g e n d a  a n d
in te r im  s ta f f  w i l l  r e a l is e  a  p e r m a n e n t  s a v in g  o f  ! 0 .2 5 0 m  f r o m  2 0 2 2 - 2 3  o n w a r d s .
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Additional Information (if required)

D e ta i l  a n d  O b je c t iv e s  ( c o n t in u e d ) :

P r o p o s a ls  fo r  th e  s a v in g s  a r e  a s  fo l lo w s :

1 .	 D e le t io n  o f  3  v a c a n c ie s  in  th e  s e r v ic e ;  2  x  W o r k fo r c e  D e s ig n  S p e c ia l is t s  a n d  1  x  L e a d e r s h ip  a n d
M a n a g e m e n t  D e v e lo p m e n t  S p e c ia l is t  ( r e a l is in g  a  s a v in g  o f  ! 1 6 0 ,5 0 0 ) .
2 .	 T h e  r e d u c t io n  o f  t h e  t r a in in g  b u d g e t  f r o m  ! 3 7 1 ,5 0 0  to  ! 3 2 1 ,5 0 0  ( r e a l is in g  a  s a v in g  o f  ! 5 0 ,0 0 0 ) .
T h is  r e d u c t io n  is  c o n s id e r e d  fe a s ib le  b a s e d  o n  id e n t i f ie d  t r a in in g  n e e d s ,  p r e v io u s  t r e n d s  a n d  in c r e a s e d
u t i l is a t io n  o f  t h e  A p p r e n t ic e s h ip  L e v y .
3 .	 W ith d r a w a l o f  m e m b e r s h ip  to  N o r th w e s t  E m p lo y e r s  O r g a n is a t io n  ( N W E O )  ( r e a l is in g  a  s a v in g  o f
! 2 1 ,0 0 0 )  b a s e d  o n  a  l im ite d  c o r e  m e m b e r s h ip  o f fe r  w h ic h  is  la r g e ly  u n d e r u t i l is e d .
4 .	 P i lo t in g  m e a s u r e s  f r o m  a  c o r p o r a te  p e r s p e c t iv e  to  r e d u c e  th e  r e l ia n c e  o n  a g e n c y  a n d  in te r im
s ta f f  in  s e r v ic e s .  I t  is  a n t ic ip a te d  th a t  th is  w o r k  ( a f te r  e v a lu a t io n  o f  r e s u l t s )  w i l l  d e v e lo p  a n d  p o te n t ia l ly
le a d  to  w id e r  s a v in g s  in  fu tu r e  y e a r s  w h ic h  w i l l  b e  in c lu d e d  in  fu tu r e  b u d g e t  r o u n d s .   T h e  a n t ic ip a te d
s a v in g  fo r  2 0 2 2 /2 3  is  ! 1 9 ,0 0 0

T h e  a d d i t io n a l  p r e s s u r e s  a b o v e  ( i . e .  t h o s e  r e la te d  to  th e  C C G  a n d  H R  A d v is o r y  fu n c t io n )  a r e  n o t
c u r r e n t ly  c o n f i r m e d  a n d  w i l l  t h e r e fo r e  n e e d  a d d r e s s in g  in  2 0 2 2 /2 3 .
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BR1 - Section A

Reference :

Responsible Officer :

Cabinet Member :

Support Officer :

Service Area :

Budget Reduction Title :

Budget Reduction Proposal - Detail and Objectives :

2021/22 Service Budget and Establishment

E m p lo y e e s

O th e r  O p e r a t io n a l  E x p e n s e s

In c o m e

Total

Current Forecast (under) / overspend

Number of posts (Full time equivalent)

Proposed Budget Reduction (! 000)

Proposed Staffing Reductions (FTE)

Is your proposal a "one-off" in 2022/23 or is it ongoing?

! 000

2022/23 2023/24 2024/25

Transformation & Reform - Vacant Posts Deletion

REF-BR1-530

Julia Veall

Julia Veall

T h is  b u d g e t  r e d u c t io n  c o n s is t s  o f  n o n - s ta f f in g  a n d  s ta f f in g  e le m e n ts :

N o n - S ta f f in g  B u d g e t  R e d u c t io n  P r o p o s a ls :

!  C a r  A l lo w a n c e s  -  " 5 0 0 .  D e le te
!  P a y m e n ts  to  C o n t r a c to r s  -  " 4 ,4 1 0 .  D e le te
!  M o b i le  T e le p h o n e s  -  " 4 5 0 .  D e le te
!  P u b l ic  T r a n s p o r t /T r a v e l  E x p e n s e s  -  " 7 2 0 .  R e d u c e  b y  " 2 2 0  to  " 5 0 0 .
T o ta l  N o n - S ta f f in g  B u d g e t  P r o p o s a ls  =  " 5 ,5 8 0

S ta f f in g  B u d g e t  R e d u c t io n  P r o p o s a ls :

!  V a c a n t  h o u r s  o f  P r o je c t  M a n a g e r  p o s t  -  " 7 ,9 7 6
!  V a c a n t  h o u r s  o f  P r o je c t  M a n a g e r  p o s t  -  " 5 ,0 6 9
!  P r o g r a m m e  M a n a g e r  P o s t  -  " 5 0 ,7 8 4
!  P r o g r a m m e  M a n a g e r  P o s t  -  " 5 4 ,7 2 2
T o ta l  S ta f f in g  B u d g e t  R e d u c t io n  P r o p o s a ls  =  " 1 1 8 ,5 5 1

T o ta l  =  " 1 2 4 ,1 3 1

Cllr J Stretton

Transformation

0

O n g o in g

( 1 2 4 )

1 ,1 7 1

0 0

2 .2 0 0 .0 0 0 .0 0

1 ,1 6 4

2 0 .0 0

( 0 )

7
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Section B
What impact does the proposal have on the following? :

Property

Service Delivery

Future expected outcomes

Organisation

Workforce

Communities and Service Users

Oldham Cares

Other Partner Organisations

Who are the key stakeholders?

Trade Unions

Residents

Schools

Local business community

Elected Members

Other (if yes please specify below)

Other Council Departments (if yes please specify below)

External Partners (if yes please specify below)

Staff

N o  d ir e c t  im p a c t  o th e r  th a n  r e d u c in g  o u r  e n a b l in g  s u p p o r t  t o  s e r v ic e  a r e a s .

N o  d ir e c t  im p a c t  o th e r  th a n  r e d u c in g  o u r  e n a b l in g  s u p p o r t  t o  s e r v ic e  a r e a s .

N o  d ir e c t  im p a c t  o th e r  th a n  r e d u c in g  o u r  e n a b l in g  s u p p o r t  t o  s e r v ic e  a r e a s .

Im p a c t  o f  2 .2  F T E  p o s ts .

D e l iv e r y  o f  c o m p le x  c h a n g e  p r o g r a m m e s .

D e l iv e r y  o f  c o m p le x  c h a n g e  p r o g r a m m e s .

S e e  'A d d i t io n a l  I n fo r m a t io n '

N o n e .

N o

N o

N o

Y e s

Y e s

N o

Y e s

N o

Y e s

H e a lth  P a r tn e r s

N /a

A l l  d e p a r tm e n ts .
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Benefits to the organisation/staff/customers including performance improvements

Section C

Key Development and Delivery Milestones:

 Key Risks and Mitigations:

Risk Mitigation

Milestone Timeline

T h is  r e d u c e s  th e  c a p a c i t y  to  s u p p o r t  c h a n g e  a n d  im p r o v e m e n t  a c r o s s  th e  o r g a n is a t io n  b u t  d e l iv e r s  a
b u d g e t  r e d u c t io n .

C a p a c i t y  fo r  p r o g r a m m e  m a n a g e m e n t  is  r e d u c e d .

N /a

N /a

R e v ie w  p r io r i t ie s  fo r  d e l iv e r y  a n d  fo c u s  o n  k e y
p r io r i t y  a r e a s .

N /a

N /a

T r a n s fo r m a t io n  P r o g r a m m e  #  t im e f r a m e  fo r
d e l iv e r y  o v e r  2  f in a n c ia l  y e a r s .

2 0 2 2 /2 3  a n d  2 0 2 3 /2 4 .

N /a N /a

N /a N /a

N /a N /a
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Equality Impact Screening
Is there the potential for the proposed budget reduction to have a disproportionate adverse impact
on any of the following?

Consultation Required?

Staff

Trade Union

Public

Service User

Other

Start Conclusion

Disabled people

Particular Ethnic Groups

Men or women (including impacts due to pregnancy/maternity)

People who are married or in a civil partnership

People of particular sexual orientation

People who are proposing to undergo,  undergoing or have undergone a process or
part of a process of gender reassignment

People on low incomes

People in particular age groups

Groups with particular faiths and beliefs

EIA required? (automatically updates to Yes, if any of the above impacts are Yes)

Section D

Section E

Signed
RO

Signed
Finance

Cabinet Member
Signature

Name and Date

Finance Comments

Section D
N o

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

N o

N o

N o

N o

N o

N o

N o

N o

N o

N o

2 0 - D e c - 2 0 2 1

Cllr J Stretton 1 7 - J a n - 2 0 2 2

2 0 - D e c - 2 0 2 1

T h e  tw o  a s p e c ts  o f  t h is  b u d g e t  r e d u c t io n  p r o p o s a l  h a v e  b e e n  r e v ie w e d  a n d  a r e  c o n s id e r e d  a c h ie v a b le
f r o m  2 0 2 2 - 2 3  a n d  o n  a  r e c u r r e n t  b a s is .
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Additional Information (if required)

Im p a c t  o n  S e r v ic e  D e l iv e r y :

R e d u c t io n  in  p r o g r a m m e  a n d  p r o je c t  m a n a g e m e n t  c a p a c i t y  w i l l  s ig n i f ic a n t ly  im p a c t  th e  C o u n c i l $ s  a b i l i t y
to  o r g a n is e  a n d  d e l iv e r  th e  D e l iv e r in g  a  S u s ta in a b le  F u tu r e  P r o g r a m m e ,  c h a n g e  a n d  m o d e r n is a t io n  a n d
a s s o c ia te d  f in a n c ia l  s a v in g s .  T h e  in d e p e n d e n t  a s s e s s m e n t  b y  A m e o  c o m p le te d  a s  p a r t  o f  t h e  D a S F
d ia g n o s t ic  s e t  o u t  a  s e r ie s  o f  r e c o m m e n d a t io n s  fo r  s t r e n g th e n in g  th e  C o u n c i l $ s  c a p a c i t y  fo r  p r o g r a m m e
a n d  p r o je c t  m a n a g e m e n t  w i th  r e c o m m e n d a t io n s  fo r  fu r th e r  in v e s tm e n t  to  d e l iv e r  th e  s c a le  o f  c h a n g e
r e q u ir e d  a c r o s s  th e  o r g a n is a t io n .

Im p a c ts  a r is in g  f r o m  th e  s a v in g s  p r o p o s a ls  a r e  s e t  o u t  b e lo w :

-  C a r  A l lo w a n c e s  -  " 5 0 0 .  D e le te .

N o  im p a c t  #  b u d g e t  n o t  u s e d .  T h is  w a s  b a s e d  o n  h is to r ic  e x p e n d itu r e  b u t  h a s  n o t  b e e n  u s e d  to  th e
e x te n t  o f  t h e  b u d g e t .

-  P a y m e n ts  to  C o n t r a c to r s  -  " 4 ,4 1 0 .  D e le te

N o  im p a c t  #  b u d g e t  n o t  u s e d ;  th is  w a s  a  b u d g e t  a d ju s tm e n t  b a s e d  o n  b u d g e t  s e t t in g  fo r  th e  2 0 2 1 /2 2
b u d g e t .  T h e  e x is t in g  T r a n s fo r m a t io n  R e s e r v e  ( a  s e p a r a te  b u d g e t  f r o m  th a t  fo r  s ta f f in g )  c o u ld  b e  u s e d  to
s u p p le m e n t  c a p a c i t y  fo r  d e l iv e r y  o f  t h e  D a S F  a c r o s s  th e  C o u n c i l .

-  M o b i le  T e le p h o n e s  -  " 4 5 0 .  D e le te

N o  im p a c t  #  m o b i le  p h o n e s  h a n d e d  b a c k .

-  P u b l ic  T r a n s p o r t /T r a v e l  E x p e n s e s  -  " 7 2 0 .  R e d u c e  b y  " 2 2 0  to  " 5 0 0 .

N o  im p a c t  #  r e d u c e d  l ik e l ih o o d  o f  t r a v e l .  B u d g e t  w a s  l in k e d  to  h is to r ic  e x p e n d itu r e .

-  V a c a n t  h o u r s  o f  P r o je c t  M a n a g e r  p o s t  -  " 7 ,9 7 6

O n ly  a n  im p a c t  i f  e x is t in g  p a r t - t im e  p r o je c t  m a n a g e r  r e q u e s ts  to  r e tu r n  to  fu l l  t im e  h o u r s ,  o r ,  t h e  p o s t
b e c o m e s  v a c a n t  a n d  w e  p r e fe r  to  r e c r u i t  t o  fu l l  t im e  p o s t .

-  V a c a n t  h o u r s  o f  P r o je c t  M a n a g e r  p o s t  -  " 5 ,0 6 9

O n ly  a n  im p a c t  i f  e x is t in g  p a r t - t im e  p r o je c t  m a n a g e r  r e q u e s ts  to  r e tu r n  to  fu l l  t im e  h o u r s ,  o r ,  t h e  p o s t
b e c o m e s  v a c a n t  a n d  w e  p r e fe r  to  r e c r u i t  t o  fu l l  t im e  p o s t .

-  P r o g r a m m e  M a n a g e r  P o s t  -  " 5 0 ,7 8 4

T h is  w o u ld  s ig n i f ic a n t ly  r e d u c e  o u r  P r o g r a m m e  M a n a g e m e n t  c a p a c i t y  fo r  d e l iv e r in g  th e  C o u n c i l $ s
c h a n g e  p r o g r a m m e  a n d  a s s o c ia te d  f in a n c ia l  s a v in g s .  T h e  c u r r e n t  p o s th o ld e r  is  in  th e  p r o c e s s  o f
t r a n s fe r r in g  to  th e  E c o n o m y  D ir e c to r a te .

-  P r o g r a m m e  M a n a g e r  P o s t  -  " 5 4 ,7 2 2

T h is  w o u ld  s ig n i f ic a n t ly  r e d u c e  o u r  P r o g r a m m e  M a n a g e m e n t  c a p a c i t y  fo r  d e l iv e r in g  th e  C o u n c i l $ s
c h a n g e  p r o g r a m m e  a n d  a s s o c ia te d  f in a n c ia l  s a v in g s .  T h e  c u r r e n t  p o s th o ld e r  is  in  th e  p r o c e s s  o f
t r a n s fe r r in g  to  th e  E c o n o m y  D ir e c to r a te .
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BR1 - Section A

Reference :

Responsible Officer :

Cabinet Member :

Support Officer :

Service Area :

Budget Reduction Title :

Budget Reduction Proposal - Detail and Objectives :

2021/22 Service Budget and Establishment

E m p lo y e e s

O th e r  O p e r a t io n a l  E x p e n s e s

In c o m e

Total

Current Forecast (under) / overspend

Number of posts (Full time equivalent)

Proposed Budget Reduction (! 000)

Proposed Staffing Reductions (FTE)

Is your proposal a "one-off" in 2022/23 or is it ongoing?

! 000

2022/23 2023/24 2024/25

Elections

CEX-BR1-515

Julie Bruce

Paul Entwistle

T h e r e  h a s  b e e n  a  r e c e n t  d e c is io n  n o t  to  c o n t in u e  w ith  a  G r e a te r  M a n c h e s te r  jo in t  e le c t io n s  p r o je c t .  T h e
C o u n c i l  w a s  c o n t r ib u t in g  to  th is  in i t ia t iv e  in  th e  fo r m  o f  a  c o n t r ib u t io n  o f  ! 0 .0 1 5 m  p e r  a n n u m .  A s  th e
b u d g e t  to  s u p p o r t  t h e  c o n t r ib u t io n  a r e  n o  lo n g e r  c o m m it te d ,  th e  ! 0 .0 1 5 m  c a n  b e  o f fe r e d  a s  a  b u d g e t
r e d u c t io n .

Cllr J Stretton

Legal

O n g o in g

( 1 5 )

3 1 0

0 0

0 .0 0 0 .0 0 0 .0 0

1 9 3

( 2 4 )

5 .0 0

( 1 0 0 )

2 1 7
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Section B
What impact does the proposal have on the following? :

Property

Service Delivery

Future expected outcomes

Organisation

Workforce

Communities and Service Users

Oldham Cares

Other Partner Organisations

Who are the key stakeholders?

Trade Unions

Residents

Schools

Local business community

Elected Members

Other (if yes please specify below)

Other Council Departments (if yes please specify below)

External Partners (if yes please specify below)

Staff

N o  a d v e r s e  im p a c t  o n  p a r tn e r s .

N o  im p a c t  o n  O ld h a m  C a r e s .

N o  im p a c t  o n  c o m m u n it ie s  a n d  s e r v ic e  u s e r s .

N o  im p a c t  o n  th e  w o r k fo r c e .

N o  im p a c t  o n  th e  o r g a n is a t io n .

A  ! 0 .0 1 5 m  c o n t r ib u t io n  to  th e  2 0 2 2 /2 3  b u d g e t  r e d u c t io n  r e q u ir e m e n t .

N o  im p a c t  o n  s e r v ic e  d e l iv e r y .

N o  im p a c t  o n  p r o p e r t y .

N o

N o

N o

N o

Y e s

N o

N o

N o

N o

O th e r  G r e a te r  M a n c h e s te r  C o u n c i ls

N /a

N /a
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Benefits to the organisation/staff/customers including performance improvements

Section C

Key Development and Delivery Milestones:

 Key Risks and Mitigations:

Risk Mitigation

Milestone Timeline

A  ! 0 .0 1 5 m  c o n t r ib u t io n  to  th e  a c h ie v e m e n t  o f  t h e  2 0 2 2 /2 3  b u d g e t  r e d u c t io n  ta r g e t .

T h e r e  a r e  n o  r is k s .  T h e  p r o je c t  t o  w h ic h  th e  fu n d s
w e r e  c o n t r ib u t in g  h a s  b e e n  d is c o n t in u e d .

N /a

N /a

D is c o n t in u a t io n  o f  t h e  p r o je c t .

N /a

N /a

A p p r o v a l  o f  t h e  b u d g e t  r e d u c t io n  a n d  d e le t io n  o f
th e  b u d g e t .

M a r c h  2 0 2 2 .

N /a N /a

N /a N /a

N /a N /a
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Equality Impact Screening
Is there the potential for the proposed budget reduction to have a disproportionate adverse impact
on any of the following?

Consultation Required?

Staff

Trade Union

Public

Service User

Other

Start Conclusion

Disabled people

Particular Ethnic Groups

Men or women (including impacts due to pregnancy/maternity)

People who are married or in a civil partnership

People of particular sexual orientation

People who are proposing to undergo,  undergoing or have undergone a process or
part of a process of gender reassignment

People on low incomes

People in particular age groups

Groups with particular faiths and beliefs

EIA required? (automatically updates to Yes, if any of the above impacts are Yes)

Section D

Section E

Signed
RO

Signed
Finance

Cabinet Member
Signature

Name and Date

Finance Comments

Section D
N o

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

N o

N o

N o

N o

N o

N o

N o

N o

N o

N o

2 0 - D e c - 2 0 2 1

Cllr J Stretton 1 7 - J a n - 2 0 2 2

1 9 - D e c - 2 0 2 1

T h e  d e l iv e r y  o f  t h is  b u d g e t  r e d u c t io n  c a n  b e  a c h ie v e d  in  th e  f in a n c ia l  y e a r  2 0 2 2 /2 3  a n d  o n  a  r e c u r r e n t
b a s is .
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Cllr E Moores
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BR1 - Section A

Reference :

Responsible Officer :

Cabinet Member :

Support Officer :

Service Area :

Budget Reduction Title :

Budget Reduction Proposal - Detail and Objectives :

2021/22 Service Budget and Establishment

E m p lo y e e s

O th e r  O p e r a t io n a l  E x p e n s e s

In c o m e

Total

Current Forecast (under) / overspend

Number of posts (Full time equivalent)

Proposed Budget Reduction (! 000)

Proposed Staffing Reductions (FTE)

Is your proposal a "one-off" in 2022/23 or is it ongoing?

! 000

2022/23 2023/24 2024/25

Early Years Staffing Reduction

CHS-BR1-538

Paula Healey

Richard Lynch

U s e  o f  f le x ib le  r e t i r e m e n t  r e q u e s t  a n d  r e d is t r ib u t in g  r e s p o n s ib i l i t ie s  to  r e d u c e  F T E  a n d  s ta f f  c o s ts  fo r
E a r ly  y e a r s !  s e r v ic e .  

R is k s  to  s e r v ic e  d e l iv e r y  h a v e  b e e n  m it ig a te d  b y  s e c u r in g  a n  in - p r in c ip le  a g r e e m e n t  b y  th e  D ir e c to r  o f
E d u c a t io n  a n d  E a r ly  Y e a r s  to  a s s ig n  s o m e  a d d i t io n a l  r e s p o n s ib i l i t ie s ,  a n d  c o r r e s p o n d in g  u p l i f t  t o  th e
E a r ly  Y e a r s  F u n d in g  T e a m  L e a d e r  in  th e  a r e a s  o f  t e a m  le a d e r s h ip ,  a n d  s t r a te g ic  e a r ly  y e a r s  f in a n c ia l
p la n n in g .

Cllr E Moores

Early Years

0

O n g o in g

( 2 1 ) 0 0

0 .4 0 0 .0 0 0 .0 0

4 5 1

9 .3 0

( 1 ,3 7 8 )

8 1 8

( 1 0 9 )
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Section B
What impact does the proposal have on the following? :

Property

Service Delivery

Future expected outcomes

Organisation

Workforce

Communities and Service Users

Oldham Cares

Other Partner Organisations

Who are the key stakeholders?

Trade Unions

Residents

Schools

Local business community

Elected Members

Other (if yes please specify below)

Other Council Departments (if yes please specify below)

External Partners (if yes please specify below)

Staff

I f  t h e  p r o p o s e d  h o n o r a r iu m  a r r a n g e m e n t  is  a p p r o v e d  th e r e  w i l l  b e  n o  im p a c t  o n  c o m m u n it ie s  a n d
s e r v ic e s  u s e r s .

N o  im p a c t  o n  O ld h a m  C a r e s .

I f  t h e  p r o p o s e d  h o n o r a r iu m  a r r a n g e m e n t  is  a p p r o v e d  th e r e  w i l l  b e  n o  im p a c t  o n  c o m m u n it ie s  a n d
s e r v ic e s  u s e r s .

I f  a p p r o v e d ,  th is  p r o p o s e d  h o n o r a r iu m  a r r a n g e m e n t  w i l l  p r o v id e  a n  o p p o r tu n i t y  to  s u p p o r t  o r g a n is a t io n a l
c h a n g e  b y  p r o v id in g  a  p r o fe s s io n a l  d e v e lo p m e n t  o p p o r tu n i t y  fo r  t h e  E a r ly  Y e a r s  F u n d in g  T e a m  L e a d e r
w ith  a  v ie w  to  lo n g e r  te r m  s u c c e s s io n  p la n n in g .

S e e  'A d d i t io n a l  I n fo r m a t io n '

S e e  'A d d i t io n a l  I n fo r m a t io n '

S e e  'A d d i t io n a l  I n fo r m a t io n '

N /a

N o

N o

N o

N o

N o

Y e s

Y e s

N o

N o

N /a

N /a

N /a

Page 246



Benefits to the organisation/staff/customers including performance improvements

Section C

Key Development and Delivery Milestones:

 Key Risks and Mitigations:

Risk Mitigation

Milestone Timeline

S u p p o r t in g  th e  f le x ib le  r e t i r e m e n t  r e q u e s t  s e c u r e s  th e  c o n t in u e d  e m p lo y m e n t  o f  t h e  p o s t  h o ld e r  w h o
b r in g s  e x te n s iv e  k n o w le d g e ,  s k i l ls  a n d  e x p e r ie n c e  to  th e  o r g a n is a t io n  a n d  s e r v ic e .  T h is  w i l l  e n a b le  th e
c u r r e n t  p o s th o ld e r  to  c o n t in u e  w o r k in g  fo r  th e  o r g a n is a t io n  fo r  3  d a y s  c o n t r ib u t in g  to  c o n t in u o u s  s e r v ic e
im p r o v e m e n t  b y  p r o v id in g  c o a c h in g  a n d  s t r a te g ic  le a d e r s h ip .

C o n t r a c tu a l  C h a n g e s  to  A u th o r is a t io n  F o r m  fo r  a n
h o n o r a r iu m  fo r  th e  E Y s  te a m  le a d e r  fo r  th e
a d d it io n a l  r e s p o n s ib i l i t ie s  n o t  a p p r o v e d .

C h a n g e s  to  n a t io n a l  p o l ic y  r e s u l t  in  n e w  d u t ie s  a n d
r e s p o n s ib i l i t ie s  w h ic h  w i l l  in c r e a s e  w o r k lo a d .

B u d g e t  n o t  a v a i la b le  to  s u p p o r t  t h e  p r o p o s e d
h o n o r a r iu m  fo r  th e  E Y s  F u n d in g  T e a m  L e a d e r .

In  p r in c ip le  a g r e e m e n t  s o u g h t  f r o m  th e  A D  fo r
C h i ld r e n ! s  In te g r a t io n  a n d  D ir e c to r  o f  E d u c a t io n  &
E a r ly  Y e a r s  p r io r  t o  a p p r o v in g  th e  f le x ib le  r e t i r e m e n t
r e q u e s t .

S e e  'A d d i t io n a l  I n fo r m a t io n '

S e e  'A d d i t io n a l  I n fo r m a t io n '

C o n t r a c tu a l  C h a n g e s  to  A u th o r is a t io n  F o r m  fo r  a n
h o n o r a r iu m  fo r  th e  E Y s  te a m  le a d e r  fo r  th e
a d d it io n a l  r e s p o n s ib i l i t ie s  a p p r o v e d .

D e c e m b e r  2 0 2 1 .

I f  h o n o r a r iu m  a p p r o v e d ,  H R  a n d  P a y r o l l  in fo r m e d . J a n u a r y  2 0 2 2 .

T r a n s i t io n  o f  a d d i t io n a l  d u t ie s  f r o m  th e  p o s t  h o ld e r
to  th e  E Y S  F u n d in g  T e a m  le a d e r  c o m p le te d .

E a r ly  2 0 2 2 .

N /a N /a
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Equality Impact Screening
Is there the potential for the proposed budget reduction to have a disproportionate adverse impact
on any of the following?

Consultation Required?

Staff

Trade Union

Public

Service User

Other

Start Conclusion

Disabled people

Particular Ethnic Groups

Men or women (including impacts due to pregnancy/maternity)

People who are married or in a civil partnership

People of particular sexual orientation

People who are proposing to undergo,  undergoing or have undergone a process or
part of a process of gender reassignment

People on low incomes

People in particular age groups

Groups with particular faiths and beliefs

EIA required? (automatically updates to Yes, if any of the above impacts are Yes)

Section D

Section E

Signed
RO

Signed
Finance

Cabinet Member
Signature

Name and Date

Finance Comments

Section D
Y e s

1 3 - J a n - 2 0 2 2 1 4 - F e b - 2 0 2 2

1 3 - J a n - 2 0 2 2 1 4 - F e b - 2 0 2 2

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

N o

N o

N o

N o

N o

N o

N o

N o

N o

N o

2 0 - D e c - 2 0 2 1

Cllr E Moores 1 7 - J a n - 2 0 2 2

1 7 - D e c - 2 0 2 1

T h is  p r o p o s a l  c a n  b e  m e t  fo l lo w in g  th e  a p p r o v a l  o f  a n  h o n o r a r iu m  w ith in  th e  E a r ly  Y e a r s !  s e r v ic e  fo r  a
p e r io d  o f  1 7  m o n th s  f r o m  1 /1 1 /2 1  to  3 1 /3 /2 3  fo r  th e  E a r ly  Y e a r s  F u n d in g  T e a m  L e a d e r  a n d  a  0 .4 0  f te
r e d u c t io n  in  th e  e a r ly  y e a r s  te a m  d u e  to  th e  f le x ib le  r e t i r e m e n t  o f  t h e  s e r v ic e  m a n a g e r .  T h is  g iv e s  a
s a v in g  in  th e  r e g io n  o f  " 8 ,8 6 5  d u r in g  th e  f in a n c ia l  y e a r  2 0 2 1 - 2 2  a n d  a  fu r th e r  " 2 1 ,2 7 6  in  th e  f in a n c ia l
y e a r  2 0 2 2 - 2 3 .
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Additional Information (if required)

Im p a c t  o n  S e r v ic e  D e l iv e r y :

R is k s  to  s e r v ic e  d e l iv e r y  h a v e  b e e n  m it ig a te d  b y  s e c u r in g  a n  in - p r in c ip le  a g r e e m e n t  b y  th e  D ir e c to r  o f
E d u c a t io n  a n d  E a r ly  Y e a r s  to  a s s ig n  s o m e  a d d i t io n a l  r e s p o n s ib i l i t ie s  to  th e  E a r ly  Y e a r s  F u n d in g  T e a m
L e a d e r  in  th e  a r e a s  o f  t e a m  le a d e r s h ip ,  a n d  s t r a te g ic  e a r ly  y e a r s  f in a n c ia l  p la n n in g
A  C o n t r a c tu a l  C h a n g e s  to  A u th o r is a t io n  F o r m  h a s  b e e n  c o m p le te d  r e q u e s t in g  a n  h o n o r a r iu m  fo r  th e
E Y s  te a m  le a d e r  fo r  th e  a d d i t io n a l  r e s p o n s ib i l i t ie s .  I f  a p p r o v e d ,  o n  2  d a y s  a  w e e k  th e  E Y s  F u n d in g
T e a m  L e a d e r  w o u ld  ta k e  o n  r e s p o n s ib i l i t y  f o r  t h e  o v e r a l l  le a d e r s h ip  a n d  s t r a te g ic  m a n a g e m e n t  o f  t h e
e a r ly  y e a r s  fu n d in g  a n d  c h i ld c a r e  s u f f ic ie n c y  fu n c t io n s  w ith in  th e  E a r ly  Y e a r s ' s e r v ic e .   E x a m p le s
in c lu d e :
#  l in e  m a n a g e m e n t  d u t ie s  in  r e s p e c t  o f  t h e  E Y  P r o v is io n  O f f ic e r
#  C o u n c i l  r e p r e s e n ta t io n  a t  r e g io n a l  a n d  n a t io n a l  e a r ly  y e a r s  fo r u m s  ( e .g .  G M  C h i ld c a r e  n e tw o r k  D fE
w e b in a r s  a n d  c o m m is s io n e d  L A  s u p p o r t  s e s s io n s
#  R e s p o n s e  to  u r g e n t  fu n d in g  q u e r ie s ;  c o m p la in ts  &  r e q u e s ts  fo r  b r ie f in g s / r e p o r t s

Im p a c t  o n  F u tu r e  E x p e c te d  O u tc o m e s :

I f  t h e  p r o p o s e d  h o n o r a r iu m  a r r a n g e m e n t  is  a p p r o v e d  th e  s e r v ic e  w i l l  b e  a b le  to  m a n a g e  c h a n g e s  w ith in
th e  s e r v ic e  to  e n s u r e  th a t  s ta tu to r y  d u t ie s  a r e  fu l f i l le d .
T h e r e  is  a ls o  s c o p e  fo r  a  p r o je c t  m a n a g e m e n t  a p p r o a c h  to  th e  c h i ld c a r e  s u f f ic ie n c y  fu n c t io n  th a t  c o u ld
s e e  w o r k  p a c k a g e s  s u c h  a s  c a p i ta l  p r o g r a m m e s ,  d e l iv e r e d  b y  o th e r  m a n a g e r s  u n d e r  th e  s t r a te g ic
le a d e r s h ip  o f  t h e  c u r r e n t  p o s th o ld e r  w i th in  th e  3  d a y s  a  w e e k  s h e  w i l l  c o n t in u e  to  w o r k  fo r  th e
o r g a n is a t io n .

Im p a c t  o n  th e  O r g a n is a t io n :

S u p p o r t in g  th e  f le x ib le  r e t i r e m e n t  r e q u e s t  s e c u r e s  th e  c o n t in u in g  e m p lo y m e n t  o f  t h e  p o s t  h o ld e r  w h o
b r in g s  e x te n s iv e  k n o w le d g e ,  s k i l ls  a n d  e x p e r ie n c e  to  th e  o r g a n is a t io n  a n d  s e r v ic e .  T h is  w i l l  e n a b le  th e
c u r r e n t  p o s th o ld e r  to  c o n t in u e  w o r k in g  fo r  th e  o r g a n is a t io n  fo r  3  d a y s  c o n t r ib u t in g  to  c o n t in u o u s  s e r v ic e
im p r o v e m e n t  b y  p r o v id in g  c o a c h in g  a n d  s t r a te g ic  le a d e r s h ip .

R is k  2  M it ig a t io n :

C a p a c i t y  a n d  d e p lo y m e n t  o f  r e s o u r c e s  a c r o s s  th e  s e r v ic e  to  b e  m o n ito r e d  b y  th e  H e a d  o f  S e r v ic e  a n d
im m e d ia te  a n d  lo n g e r - te r m  p r e s s u r e s  e s c a la te d  th r o u g h  th e  r e le v a n t  g o v e r n a n c e  s t r u c tu r e s .  P r o je c t
m a n a g e m e n t  a p p r o a c h  to  b e  a d o p te d  s o  o th e r  m a n a g e r s  in  th e  s e r v ic e  c a n  d e l iv e r  w o r k  u n d e r  th e
s t r a te g ic  le a d e r s h ip  o f  t h e  c u r r e n t  p o s th o ld e r  w i th in  th e  3  d a y s  a  w e e k  s h e  w i l l  c o n t in u e  to  w o r k  fo r  th e
o r g a n is a t io n .

R is k  3  M it ig a t io n :

F in a n c e  c o m m e n ts  r e q u e s te d  p r io r  t o  a p p r o v in g  th e  f le x ib le  r e t i r e m e n t  r e q u e s t .  T h is  h o n o r a r iu m  fo r  a
p e r io d  o f  1 7  m o n th s  f r o m  1 /1 1 /2 1  to  3 1 /3 /2 3  is  " 5 ,5 4 2  in c lu d in g  o n  c o s ts .  T h is  c a n  b e  w h o l ly  fu n d e d
f r o m  a  c o r r e s p o n d in g  r e d u c t io n  in  h o u r s  in  th e  E a r ly  Y e a r s  te a m  w h ic h  e q u a te s  to  " 3 5 ,6 8 3  fo r  th e  s a m e
1 7 - m o n th  p e r io d  in c lu d in g  o n  c o s ts .  T h is  w i l l  g iv e  a n  o v e r a l l  s a v in g  in  th e  r e g io n  o f  " 8 ,8 6 5  d u r in g  th e
f in a n c ia l  y e a r  2 0 2 1 - 2 2  a n d  a  fu r th e r  " 2 1 ,2 7 6  in  f in a n c ia l  y e a r  2 0 2 2 - 2 3 .
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BR1 - Section A

Reference :

Responsible Officer :

Cabinet Member :

Support Officer :

Service Area :

Budget Reduction Title :

Budget Reduction Proposal - Detail and Objectives :

2021/22 Service Budget and Establishment

E m p lo y e e s

O th e r  O p e r a t io n a l  E x p e n s e s

In c o m e

Total

Current Forecast (under) / overspend

Number of posts (Full time equivalent)

Proposed Budget Reduction (! 000)

Proposed Staffing Reductions (FTE)

Is your proposal a "one-off" in 2022/23 or is it ongoing?

! 000

2022/23 2023/24 2024/25

Delete Post - Designated Missing From Home

CHS-BR1-539

Leanne Cooper

Elaine Devaney

T h e  d e s ig n a te d  M is s in g  f r o m  H o m e  S o c ia l  W o r k e r  ( S W )  c u r r e n t ly  b a s e d  w ith in  th e  M A S H  s e r v ic e  is  d u e
to  c o m m e n c e  a  n e w  r o le  w i th in  C h i ld r e n  S e r v ic e s .  T h e  p u r p o s e  o f  t h is  p o s t  is  to  r e v ie w  d a i ly  P o l ic e
r e p o r t s  fo r  c h i ld r e n  w h o  h a v e  b e e n  m is s in g  f r o m  h o m e  o r  c a r e  a n d  c r e a te  ! M is s in g  F r o m  H o m e
N o t i f ic a t io n s "  in to  M o s a ic .   T h e  p o s t  h o ld e r  u p lo a d s  r e tu r n  h o m e  in te r v ie w s  o n  to  th e  s y s te m  a n d  n o t i f ie s
a l lo c a te d  w o r k e r s  w h e n  a  s t r a te g y  m e e t in g  is  r e q u ir e d .

T h e  c u r r e n t  p o s t  h o ld e r  is  a  G r a d e  7  S W .  A d m in is t r a t iv e  ta s k s  a r e  a  s ig n i f ic a n t  c o m p o n e n t  o f  t h is  r o le
a n d  is  s o m e th in g  th a t  c o u ld  b e  u n d e r ta k e n  b y  a  B u s in e s s  S u p p o r t  O f f ic e r  ( B S O ) .

A  s e r v ic e  r e v ie w  is  c u r r e n t ly  u n d e r w a y  to  r e v ie w  th e  r e p o r t in g  a r r a n g e m e n ts  to  s e n io r  m a n a g e r s  w h e n
c h i ld r e n  a r e  m is s in g  f r o m  h o m e  o r  c a r e .   A s s is ta n t  D ir e c to r  ( A D )  o f  S o c ia l  W o r k  a n d  A D  o f  C o r p o r a te
P a r e n t in g  w i l l  b e  r e s p o n s ib le  fo r  e n s u r in g  r o b u s t  s a fe t y  a n d  r is k  m a n a g e m e n t  p la n s  a r e  in  p la c e  fo r  o u r
m o s t  v u ln e r a b le  c h i ld r e n .

T h e  p r o p o s a l  is  th a t  th e  s e r v ic e  d o e s  n o t  r e c r u i t  t o  th is  p o s t  o n c e  th e  c u r r e n t  p o s t  h o ld e r  m o v e s  a c r o s s
in to  h e r  n e w  r o le .  T h is  r o le  s h o u ld  b e  d e le te d  a n d  a  B u s in e s s  S u p p o r t  O f f ic e r  G 4  b e  e s ta b l is h e d  in s te a d
a t  a  c o s t  o f  # 3 0 ,4 3 0 .  

T h e  n e t  s a v in g  s h o u ld  th is  b e  a p p r o v e d ,  in c lu d in g  s a la r y  a n d  o n - c o s ts  e q u a te  to :  # 1 6 ,4 0 0 .

Cllr E Moores

Children in Care

9 7

O n g o in g

( 1 6 )

6 1 2

0 0

1 .0 0 0 .0 0 0 .0 0

5 9 8

1 3 .0 0

( 0 )

1 4
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Section B
What impact does the proposal have on the following? :

Property

Service Delivery

Future expected outcomes

Organisation

Workforce

Communities and Service Users

Oldham Cares

Other Partner Organisations

Who are the key stakeholders?

Trade Unions

Residents

Schools

Local business community

Elected Members

Other (if yes please specify below)

Other Council Departments (if yes please specify below)

External Partners (if yes please specify below)

Staff

N o  im p a c t  o n  p a r tn e r  o r g a n is a t io n s .

N o  im p a c t  o n  O ld h a m  C a r e s .

N o  im p a c t  o n  c o m m u n it y  a n d  s e r v ic e  u s e r s .

R o le  w i l l  b e  v a c a n t  w h e n  d e le te d .  
N e w  B S O  r o le  w i l l  b e  a d d e d  ( c o u ld  b e  o f fe r e d  a s  p a r t  o f  r e d e p lo y m e n t  i f  r e q u ir e d ) .

T h e  s e r v ic e  h a s  id e n t i f ie d  a n  a l te r n a t iv e  r e s p o n s e  to  r e c e iv in g  n o t i f ic a t io n s  o f  o u r  c h i ld r e n  w h o  g o
m is s in g  f r o m  h o m e .   T h e r e  is  r o b u s t  o v e r s ig h t  w i th in  th e  M A S H  w h ic h  is  c i r c u la te d  o n  a  d a i ly  b a s is  to
s e n io r  m a n a g e r s .

I t  is  a n t ic ip a te d  th a t  th e  c u r r e n t  r o b u s t  a r r a n g e m e n ts  in  p la c e  w i l l  r e m a in  in  s i t u .

S e e  'A d d i t io n a l  I n fo r m a t io n '

N /a

N o

N o

N o

N o

Y e s

N o

Y e s

N o

N o

G r e a te r  M a n c h e s te r  P o l ic e  a s  p a r t  o f  t h e  M u lt i  A g e n c y  S a fe g u a r d in g  H u b

N /a

N /a
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Benefits to the organisation/staff/customers including performance improvements

Section C

Key Development and Delivery Milestones:

 Key Risks and Mitigations:

Risk Mitigation

Milestone Timeline

T h e r e  is  a n  o p p o r tu n i t y  to  s a v e  o n  th e  c u r r e n t  p o s t  s a la r y  w i th  l i t t le  im p a c t  o r  r is k  to  th e  o r g a n is a t io n  o r
h o w  c h i ld r e n  a n d  y o u n g  p e o p le  w h o  a r e  m is s in g  f r o m  h o m e ,  a r e  r e s p o n d e d  to .

T h e r e  w i l l  n o t  b e  a  d e d ic a te d  s o c ia l  w o r k e r  to
r e c e iv e  n o t i f ic a t io n  o f  c h i ld r e n  m is s in g  f r o m  h o m e .

N /a

N /a

R o b u s t  a r r a n g e m e n ts  h a v e  b e e n  im p le m e n te d
w h ic h  h a v e  w o r k e d  w e l l  t o  e n s u r e  c h i ld r e n  a r e
id e n t i f ie d  e a r ly  w h e n  th e y  g o  m is s in g  f r o m  h o m e .

N /a

N /a

A g r e e  to  d e le te  v a c a n t  r o le . M a r c h  2 0 2 2 .

R e c r u i t  B u s in e s s  S u p p o r t  O f f ic e r . A p r i l  2 0 2 2 .

N /a N /a

N /a N /a
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Equality Impact Screening
Is there the potential for the proposed budget reduction to have a disproportionate adverse impact
on any of the following?

Consultation Required?

Staff

Trade Union

Public

Service User

Other

Start Conclusion

Disabled people

Particular Ethnic Groups

Men or women (including impacts due to pregnancy/maternity)

People who are married or in a civil partnership

People of particular sexual orientation

People who are proposing to undergo,  undergoing or have undergone a process or
part of a process of gender reassignment

People on low incomes

People in particular age groups

Groups with particular faiths and beliefs

EIA required? (automatically updates to Yes, if any of the above impacts are Yes)

Section D

Section E

Signed
RO

Signed
Finance

Cabinet Member
Signature

Name and Date

Finance Comments

Section D
Y e s

1 3 - J a n - 2 0 2 2 1 4 - F e b - 2 0 2 2

1 3 - J a n - 2 0 2 2 1 4 - F e b - 2 0 2 2

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

N o

N o

N o

N o

N o

N o

N o

N o

N o

N o

2 0 - D e c - 2 0 2 1

Cllr E Moores 1 7 - J a n - 2 0 2 2

1 7 - D e c - 2 0 2 1

T h e  p r o p o s a l  is  to  d e le te  a  s o o n  to  b e  v a c a n t  G r a d e  7  S o c ia l  W o r k  p o s t  f r o m  th e  M A S H  te a m ,  w i th  a
c o r r e s p o n d in g  c o s t  o f  # 4 6 ,8 3 0 .  T h e  lo s s  o f  c a p a c i t y  c r e a te d  b y  th e  d e le t io n  c a n n o t  b e  c o n ta in e d  w ith in
e x is t in g  r e s o u r c e s .   T h e  p r o p o s a l  is  th e r e fo r e  to  r e c r u i t  a   G r a d e  4  B u s in e s s  S u p p o r t  o f f ic e r  a t  a  c o s t  o f
# 3 0 ,4 3 9 .  T h e  n e t  s a v in g  w i l l  t h e r e fo r e  b e  # 1 6 ,4 0 0 .
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Additional Information (if required)

Im p a c t  o n  S e r v ic e  D e l iv e r y :

T h e  s e r v ic e  n e e d s  to  r e c e iv e  d a i ly  P o l ic e  r e p o r t s  a n d  e n s u r e  th e s e  a r e  u p lo a d e d  o n  to  th e  s y s te m  in  a
t im e ly  m a n n e r  $  e n s u r in g  n o t i f ic a t io n s  a r e  c ir c u la te d  to  a l lo c a te d  w o r k e r s .  T h e  n o t i f ic a t io n  o f  s u c h
e n s u r e s  r o b u s t  s a fe t y  a n d  r is k  m a n a g e m e n t  p la n s  c a n  b e  p u t  in  p la c e .  T h e  s e r v ic e  h a s  id e n t i f ie d  r o b u s t
m a n a g e m e n t  o v e r s ig h t  f r o m  w ith in  th e  M A S H  to  e n s u r e  th is  p r o c e s s  h a s  c o n t in u e d ,  i f  a  G 4  c a n  b e
e s ta b l is h e d  to  ta k e  o n  th e  a d m in is t r a t io n .
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BR1 - Section A

Reference :

Responsible Officer :

Cabinet Member :

Support Officer :

Service Area :

Budget Reduction Title :

Budget Reduction Proposal - Detail and Objectives :

2021/22 Service Budget and Establishment

E m p lo y e e s

O th e r  O p e r a t io n a l  E x p e n s e s

In c o m e

Total

Current Forecast (under) / overspend

Number of posts (Full time equivalent)

Proposed Budget Reduction (! 000)

Proposed Staffing Reductions (FTE)

Is your proposal a "one-off" in 2022/23 or is it ongoing?

! 000

2022/23 2023/24 2024/25

Reduce FTE of Children with Disabilities (CWD) Team

CHS-BR1-540

Leanne Cooper

Elaine Devaney

T h e  C h i ld r e n  w ith  D is a b i l i t ie s  ( C W D )  te a m  w i l l  r e o r g a n is e  i t s  s ta f f in g  a n d  d e l iv e r y  o f  l i f e  s to r y  w o r k  fo r
c h i ld r e n  lo o k e d  a f te r  b y  th e  lo c a l  a u th o r i t y ,  p a r e n t in g  t r a in in g  a n d  s u p p o r t ,  b e h a v io u r a l  s u p p o r t
in te r v e n t io n s  fo r  c h i ld r e n  w ith  c h a l le n g in g  b e h a v io u r  a n d  p r o g r a m m e s  o f  d ir e c t  w o r k  to  fa c i l i t a te  s o c ia l
in c lu s io n .   

P r o p o s e  to  r e d u c e  F T E  b y  1  c u r r e n t ly  f i l le d  p o s t  a n d  r e d is t r ib u te  w o r k  a c r o s s  e x is t in g  r e s o u r c e s ,  w i th  a
s m a l l  a m o u n t  o f  s p o t  p u r c h a s e  w h e r e  r e q u ir e d ,  th is  w o u ld  r e q u ir e  a  b u d g e t  o f  a r o u n d  ! 1 0 ,0 0 0 .

Cllr E Moores

Children in Care

2 4 1

O n g o in g

( 2 6 )

7 4 2

0 0

1 .0 0 0 .0 0 0 .0 0

6 9 8

1 6 .0 0

( 0 )

4 4
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Section B
What impact does the proposal have on the following? :

Property

Service Delivery

Future expected outcomes

Organisation

Workforce

Communities and Service Users

Oldham Cares

Other Partner Organisations

Who are the key stakeholders?

Trade Unions

Residents

Schools

Local business community

Elected Members

Other (if yes please specify below)

Other Council Departments (if yes please specify below)

External Partners (if yes please specify below)

Staff

N o  im p a c t .

N o  im p a c t  o n  O ld h a m  C a r e s .

S e r v ic e  u s e r s  s h o u ld  s t i l l  b e  a b le  to  a c c e s s  a p p r o p r ia te  h ig h - q u a l i t y  s u p p o r t .

S e e  'A d d i t io n a l  I n fo r m a t io n '

S e e  'A d d i t io n a l  I n fo r m a t io n '

W e  b e l ie v e  th a t  b e in g  a b le  to  s p o t  p u r c h a s e  s p e c ia l is t  s u p p o r t  ( s u c h  a s  C h i ld  a n d  M e n ta l  H e a lth  S u p p o r t
( C A M H S ) )  a n d  p a r e n t in g  in te r v e n t io n s  fo r  c h i ld r e n  w ith  c o m p le x  n e e d s  w o u ld  im p r o v e  o u tc o m e s .

S e e  'A d d i t io n a l  I n fo r m a t io n '

N /a

N o

N o

N o

N o

N o

Y e s

Y e s

N o

N o

N /a

N /a

N /a
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Benefits to the organisation/staff/customers including performance improvements

Section C

Key Development and Delivery Milestones:

 Key Risks and Mitigations:

Risk Mitigation

Milestone Timeline

I n i t ia l  a n a ly s is  w o u ld  s u g g e s t  e f f ic ie n c y  in  l in e  w i th  1 0  p e r  c e n t  p lu s  c o u ld  b e  m a d e  w ith  a  m a n a g e a b le
im p a c t  o n  th e  s e r v ic e  p r o v id e d  s o m e  r e s o u r c e  i f  r e le a s e d  to  p u r c h a s e  a  s m a l l  a m o u n t  o f  h ig h ly  s p e c ia l is t
s u p p o r t  f r o m  e x te r n a l  a g e n c ie s .  A  d e m a n d  m a p p in g  a n d  p r o je c te d  c o s ts  c o u ld  b e  c o m p le te d .

C h i ld r e n  a n d  fa m i l ie s  w o u ld  n o t  r e c e iv e  s u p p o r t
th e y  r e q u ir e d  a n d  c o u ld  r e s u l t  in  m o r e  c h i ld r e n
b e in g  o n  th e  e d g e  o f  c a r e .

P o s t  h o ld e r  m a y  b e  m a d e  r e d u n d a n t .

N /a

W id e r  c o n s u l ta t io n  w i th  e a r ly  h e lp  a n d  L D  C A M H S
c o u ld  id e n t i f y  fu r th e r  s u p p o r t  f r o m  w ith in  th e ir
s e r v ic e s .

T h e r e  is  a n  o p p o r tu n i t y  to  o f fe r  p o s t  h o ld e r  a
p o s i t io n  a s  a  fa m i ly  s u p p o r t  w o r k e r  w i th in  th e  S h o r t
B r e a k s  p r o v is io n .

N /a

M a p p in g  o f  k e y  a c t iv i t y  a n d  d e m a n d . F e b r u a r y  2 0 2 2 .

H R  p r o c e s s  a r o u n d  r is k  o f  r e d u n d a n c y . A p r i l  2 0 2 2 .

B u d g e t  s c o p in g  fo r  s p o t  p u r c h a s e . E a r ly  2 0 2 2 .

N /a N /a
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Equality Impact Screening
Is there the potential for the proposed budget reduction to have a disproportionate adverse impact
on any of the following?

Consultation Required?

Staff

Trade Union

Public

Service User

Other

Start Conclusion

Disabled people

Particular Ethnic Groups

Men or women (including impacts due to pregnancy/maternity)

People who are married or in a civil partnership

People of particular sexual orientation

People who are proposing to undergo,  undergoing or have undergone a process or
part of a process of gender reassignment

People on low incomes

People in particular age groups

Groups with particular faiths and beliefs

EIA required? (automatically updates to Yes, if any of the above impacts are Yes)

Section D

Section E

Signed
RO

Signed
Finance

Cabinet Member
Signature

Name and Date

Finance Comments

Section D
Y e s

1 3 - J a n - 2 0 2 2 1 4 - F e b - 2 0 2 2

1 3 - J a n - 2 0 2 2 1 4 - F e b - 2 0 2 2

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

N o

N o

N o

N o

N o

N o

N o

N o

N o

N o

2 0 - D e c - 2 0 2 1

Cllr E Moores 1 7 - J a n - 2 0 2 2

1 7 - D e c - 2 0 2 1

T h e  p r o p o s a l  is  to  d e le te  th e  g r a d e  5  F a m ily  S u p p o r t  W o r k e r  r o le  ( w h ic h  is  c u r r e n t ly  f i l le d )  w i th in  th e
C h i ld r e n  W ith  D is a b i l i t ie s  s ta f f in g  c o h o r t  w i th  a  c o r r e s p o n d in g  c o s t  o f  ! 3 6 ,0 4 0  a n d  r e d is t r ib u te  w o r k
a c r o s s  e x is t in g  r e s o u r c e s ,  w i th  a  s m a l l  a m o u n t  o f  s p o t  p u r c h a s e  w h e r e  r e q u ir e d .  T h is  w o u ld  r e q u ir e  a
b u d g e t  o f  a r o u n d  ! 1 0 ,0 0 0 .  T h e  n e t  s a v in g  is  th e r e fo r e  ! 2 6 ,0 4 0 .   T h e  s e r v ic e  is  c u r r e n t ly  fo r e c a s t in g  a n
o v e r s p e n d  o f  ! 2 4 1 k ,  g e n e r a te d  b y  th e  u s e  o f  a g e n c y  s ta f f  t o  a d d r e s s  C O V ID  r e la te d  d e m a n d .  A g a in s t
" b u s in e s s  a s  u s u a l #  t h e  p r o p o s a l  is  r a te d  g r e e n  a n d  c o n s id e r e d  d e l iv e r a b le .

Page 258



Additional Information (if required)

Im p a c t  o n  S e r v ic e  D e l iv e r y :

T h e  s e r v ic e  c u r r e n t ly  r e l ie s  u p o n  th is  p o s t  h o ld e r  to  u n d e r ta k e  k e y  ta s k s  s u c h  a s  c o m p le t in g  l i f e  s to r y
w o r k  fo r  o u r  c h i ld r e n  a n d  y o u n g  p e o p le .   T h e  p o s t  h o ld e r  is  a ls o  r e s p o n s ib le  fo r  c o m p le t in g  p a r e n t in g
w o r k  w i th  o u r  fa m i l ie s  to  p r e v e n t  c h i ld r e n  b e c o m in g  o n  th e  e d g e  o f  c a r e .  O u r  p r o p o s a l  is  to  d e l iv e r  th is
s e r v ic e  th r o u g h  r e d is t r ib u t in g  s o m e  o f  th e  w o r k  a c r o s s  th e  s e r v ic e  a n d  s p o t  p u r c h a s in g  a d d i t io n a l
s p e c ia l is t  e le m e n ts .

Im p a c t  o n  th e  O r g a n is a t io n :

T h e  o r g a n is a t io n  w o u ld  n e e d  to  c o n s id e r  h o w  w id e r  p a r tn e r s h ip  th r o u g h  e a r ly  h e lp  a n d  L D  C A M H S
c o u ld  p r o v id e  a d d i t io n a l  s u p p o r t  in  u n d e r ta k in g  th e s e  k e y  ta s k s  a s  o u t l in e d  w ith in  th is  p a p e r  in  o r d e r  to
e n s u r e  th e  s e r v ic e  c a n  m e e t  th e s e  s u p p o r t  r e q u ir e m e n ts  fo r  fa m i l ie s .  I f  t h e  s u p p o r t  w a s  n o t  in  p la c e ,
th is  c o u ld  r e s u l t  in  m o r e  c h i ld r e n  b e in g  o n  th e  e d g e  o f  c a r e .

Im p a c t  o n  th e  W o r k fo r c e :

D is e s ta b l is h in g  th e  p o s t  w o u ld  r e q u ir e  fu l l  s ta f f  c o n s u l ta t io n  $  o p p o r tu n i t ie s  fo r  th e  p o s t  h o ld e r  w o u ld
n e e d  to  b e  e x p lo r e d ,  b u t  th e r e  m a y  b e  a n  o p t io n  o f  r e ta in in g  w ith in  th e  s e r v ic e  w i th  a  m o v e  to  th e  s h o r t
b r e a k  te a m  $  t h is  w o u ld  r e q u ir e  te m p o r a r y  p r o te c te d  p a y .

T h e  r e - d is t r ib u t io n  o f  t h e  ta s k s  c u r r e n t ly  c o m p le te d  b y  th e  fa m i ly  s u p p o r t  w o r k e r  w o u ld  p u t  a d d i t io n a l
p r e s s u r e  o n  s o c ia l  w o r k  s ta f f  a l r e a d y  w o r k in g  to  c a p a c i t y .
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BR1 - Section A

Reference :

Responsible Officer :

Cabinet Member :

Support Officer :

Service Area :

Budget Reduction Title :

Budget Reduction Proposal - Detail and Objectives :

2021/22 Service Budget and Establishment

E m p lo y e e s

O th e r  O p e r a t io n a l  E x p e n s e s

In c o m e

Total

Current Forecast (under) / overspend

Number of posts (Full time equivalent)

Proposed Budget Reduction (! 000)

Proposed Staffing Reductions (FTE)

Is your proposal a "one-off" in 2022/23 or is it ongoing?

! 000

2022/23 2023/24 2024/25

Delete Post - Corporate Parenting Manager

CHS-BR1-541

Julie Daniels

Elaine Devaney

T h is  b u d g e t  r e d u c t io n  p r o p o s a l  s e e k s  to  d e le te  a  p o s t  th a t  is  c u r r e n t ly  v a c a n t .  I t  is  p r o p o s e d  th a t  th e
r o le s  a n d  r e s p o n s ib i l i t ie s  c o u ld  b e  r e d is t r ib u te d  b e tw e e n  th e  s e r v ic e  a n d  th e  C h a ir  o f  t h e  C o r p o r a te
P a r e n t in g  P a n e l ! s  P A  ( w ith in  E x e c  s e r v ic e s )

I t  is  im p o r ta n t  th a t  k e y  r e s p o n s ib i l i t ie s  a r e  r e a l lo c a te d  a n d  d e l iv e r e d  to  m a in ta in  th e  g o o d  r e p u ta t io n  a n d
q u a l i t y  o f  t h e  C o r p o r a te  P a r e n t in g  P a n e l ( C C P ) .

Cllr E Moores

Children in Care

5

O n g o in g

( 5 4 )

2 ,3 2 0

0 0

1 .0 0 0 .0 0 0 .0 0

2 ,2 9 4

4 0 .0 0

( 3 1 2 )

3 3 8
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Section B
What impact does the proposal have on the following? :

Property

Service Delivery

Future expected outcomes

Organisation

Workforce

Communities and Service Users

Oldham Cares

Other Partner Organisations

Who are the key stakeholders?

Trade Unions

Residents

Schools

Local business community

Elected Members

Other (if yes please specify below)

Other Council Departments (if yes please specify below)

External Partners (if yes please specify below)

Staff

N il .

N o  im p a c t  o n  O ld h a m  C a r e s .

N o  d ir e c t  im p a c t  o n  c o m m u n it y / s e r v ic e  u s e r .

V a c a n t  r o le  to  b e  d e le te d .  A d d i t io n a l  w o r k lo a d  to  b e  d is t r ib u te d  to  m in im is e  im p a c t  o n  e x is t in g  s ta f f .

S e e  'A d d i t io n a l  I n fo r m a t io n '

N o  im p a c t

N o  d ir e c t  im p a c t  o n  o p e r a t io n a l  s e r v ic e  d e l iv e r y .

N /a

N o

N o

N o

Y e s

N o

N o

Y e s

N o

Y e s

N /a

N /a

E x e c u t iv e  S u p p o r t
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Benefits to the organisation/staff/customers including performance improvements

Section C

Key Development and Delivery Milestones:

 Key Risks and Mitigations:

Risk Mitigation

Milestone Timeline

S t r e a m lin e d  a c t iv i t y  w i th in  th e  s e r v ic e  r e s u l t in g  in  f in a n c ia l  s a v in g .

C o - o r d in a t io n  a n d  d e l iv e r y  o f  C o r p o r a te  P a r e n t in g
P a n e l/W o r k f lo w  a n d  S t r a te g y .

E n s u r e  e le c te d  m e m b e r s  h a v e  a  s c h e d u le  o f
t r a in in g  fo r  s a fe g u a r d in g

P a r t ic ip a t io n /E n g a g e m e n t  -  E n s u r e  th e  l in k s
b e tw e e n  C S C  a n d  th e  C h i ld r e n  In  C a r e  C o u n c i l  a r e
m a in ta in e d .

T h is  ta s k  h a s  b e e n  a l lo c a te d  to  th e  A s s is ta n t
D ir e c to r  ( A D )  C o r p o r a te  P a r e n t in g  a n d  th e  C P P
S u b g r o u p  h a s  b e e n  r e f r e s h e d .

T h is  w i l l  b e  d iv id e d  b e tw e e n  o th e r  s e n io r  o f f ic e r s
w ith in  C h i ld r e n ! s  S o c ia l  C a r e .

Y o u th  S e r v ic e /A D  S a fe g u a r d in g /A D  C o r p o r a te
P a r e n t in g  to  m a in ta in  e s ta b l is h e d  l in k s .

A s  th e  p o s t  is  v a c a n t  th e  p r o p o s e d  a r r a n g e m e n ts
a r e  a lr e a d y  in  p la c e  o n  a n  in te r im  b a s is .  T h e s e  w i l l
b e  c o n f i r m e d  a s  p e r m a n e n t  w h e n  th e  r o le  is
d e le te d .

M a r c h  2 0 2 2 .

N /a N /a

N /a N /a

N /a N /a
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Equality Impact Screening
Is there the potential for the proposed budget reduction to have a disproportionate adverse impact
on any of the following?

Consultation Required?

Staff

Trade Union

Public

Service User

Other

Start Conclusion

Disabled people

Particular Ethnic Groups

Men or women (including impacts due to pregnancy/maternity)

People who are married or in a civil partnership

People of particular sexual orientation

People who are proposing to undergo,  undergoing or have undergone a process or
part of a process of gender reassignment

People on low incomes

People in particular age groups

Groups with particular faiths and beliefs

EIA required? (automatically updates to Yes, if any of the above impacts are Yes)

Section D

Section E

Signed
RO

Signed
Finance

Cabinet Member
Signature

Name and Date

Finance Comments

Section D
N o

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

N o

N o

N o

N o

N o

N o

N o

N o

N o

N o

2 0 - D e c - 2 0 2 1

Cllr E Moores 1 7 - J a n - 2 0 2 2

1 7 - D e c - 2 0 2 1

T h e  p r o p o s a l  is  to  d e le te  th e  G r a d e  9  p o s t  o f  C o r p o r a te  P a r e n t in g  M a n a g e r  w h ic h  is  c u r r e n t ly  v a c a n t ,
w i th  a  c o r r e s p o n d in g  r e d u c t io n  in  c o s t  o f  " 5 3 ,7 3 0 .  T h e  r o le s  a n d  r e s p o n s ib i l i t ie s  w i l l  b e  r e d is t r ib u te d
b e tw e e n  th e  s e r v ic e  a n d  th e  C P P  C h a ir ! s  P A  ( w ith in   E x e c  S e r v ic e s ) .  T h e  S a fe g u a r d in g  s e r v ic e  a r e a  is
c u r r e n t ly  r e p o r t in g  a  fo r e c a s t  p r e s s u r e  o f  " 5 k ,  th is  in c lu d e s  C O V ID  r e la te d  s ta f f in g  p r e s s u r e  o f  " 1 5 0 k .
A g a in s t  # b u s in e s s  a s  u s u a l !  t h e  p r o p o s a l  is  r a te d  G r e e n  a n d  th e r e fo r e  c o n s id e r e d  d e l iv e r a b le  w i th in
2 0 2 2 /2 3 .
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Additional Information (if required)

Im p a c t  o n  th e  O r g a n is a t io n :

I t  is  e s s e n t ia l  t h a t  t h e  c o r e  r o le s  o f  t h e  C o r p o r a te  P a r e n t in g  M a n a g e r  in  w h ic h  th e  p r e v io u s  p o s th o ld e r
a c te d  a s  a  c o - o r d in a to r  o f  t h e  C P P  S t r a te g y /A c t io n  P la n /S u b - G r o u p  a n d  a s s o c ia te d  a c t iv i t y  w o r k f lo w  is
le d  w ith in  th e  s e r v ic e  a n d  b y  th e  P a n e l C h a ir ! s  e x e c u t iv e  s u p p o r t .   T h is  is  to  e n s u r e  th a t  th e  C o r p o r a te
P a r e n t in g  P a n e l r e p u ta t io n  is  u p h e ld  a n d  m a in ta in e d .
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BR1 - Section A

Reference :

Responsible Officer :

Cabinet Member :

Support Officer :

Service Area :

Budget Reduction Title :

Budget Reduction Proposal - Detail and Objectives :

2021/22 Service Budget and Establishment

E m p lo y e e s

O th e r  O p e r a t io n a l  E x p e n s e s

In c o m e

Total

Current Forecast (under) / overspend

Number of posts (Full time equivalent)

Proposed Budget Reduction (! 000)

Proposed Staffing Reductions (FTE)

Is your proposal a "one-off" in 2022/23 or is it ongoing?

! 000

2022/23 2023/24 2024/25

Delete 2 Social Workers from the Adoption Service

CHS-BR1-542

Nick Whitbread

Elaine Devaney

T h e  A d o p t io n  s e r v ic e  h a s  1 2  F T E  S o c ia l  W o r k  p o s ts  in  th e  e s ta b l is h m e n t .  C u r r e n t ly  th e r e  a r e  1 0  F T E  in
p o s t  a n d  th e  s e r v ic e  is  m a n a g in g  w ith  th is  v a c a n c y  r a te .  

T h is  s a v in g  p r o p o s a l  is  to  r e d u c e  e s ta b l is h m e n t  to  1 0  F T E  S o c ia l  W o r k  e q u iv a le n t  p o s ts  f r o m  2 0 2 2  /  2 3 .   
H a v in g  r e g a r d  to  s a la r ie s  a n d  o n - c o s ts  th is  e q u a te s  to  c . ! 8 2 ,7 3 0 .

Cllr E Moores

Children in Care

4 1

O n g o in g

( 8 3 )

9 6 5

0 0

2 .0 0 0 .0 0 0 .0 0

6 4 9

1 4 .0 0

( 0 )

3 1 6
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Section B
What impact does the proposal have on the following? :

Property

Service Delivery

Future expected outcomes

Organisation

Workforce

Communities and Service Users

Oldham Cares

Other Partner Organisations

Who are the key stakeholders?

Trade Unions

Residents

Schools

Local business community

Elected Members

Other (if yes please specify below)

Other Council Departments (if yes please specify below)

External Partners (if yes please specify below)

Staff

N /a

N o  im p a c t  o n  O ld h a m  C a r e s .

A s  a b o v e .

V a c a n t  p o s ts  to  b e  d e le te d .

A s  a b o v e .

N /a

T h e  A d o p t io n  te a m  h a v e  b e e n  o p e r a t in g  w ith  F T E  1 0  p o s ts  f i l le d  a n d  m a n a g in g  e f fe c t iv e ly  d e s p i te  th e
tw o  v a c a n c ie s .   S e r v ic e  d e l iv e r y  is  n o t  e n v is a g e d  to  b e  a f fe c te d  b y  th is  d e c is io n .

N /a

N o

N o

N o

N o

N o

N o

Y e s

N o

N o

N /a

N /a

N /a
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Benefits to the organisation/staff/customers including performance improvements

Section C

Key Development and Delivery Milestones:

 Key Risks and Mitigations:

Risk Mitigation

Milestone Timeline

A s  th e  A d o p t io n  S e r v ic e  h a s  b e e n  o p e r a t in g  e f fe c t iv e ly  w h i ls t  c a r r y in g  th e s e  v a c a n c ie s ,  t h e  s e r v ic e
d e l iv e r y  is  n o t  e x p e c te d  to  b e  im p a c te d .  T h e r e fo r e ,  t h e  b e n e f i t s  is  th a t  s e r v ic e  d e l iv e r y  w i l l  r e m a in
c o n s is te n t .

R is k  is  c a s e lo a d  m a n a g e m e n t  in  th e  e v e n t  th e
n u m b e r  o f  c h i ld r e n  b e in g  p la c e d  fo r  a d o p t io n
in c r e a s e s  in  l in e  w i th  th e  p la n s  fo r  e a r ly
p e r m a n e n c e .

N /a

N /a

T h e  s e r v ic e  is  a lr e a d y  m a n a g in g  w ith  th e  r e d u c e d
n u m b e r  o f  F T E .

N /a

N /a

C o n f i r m  v a c a n t  r o le s  to  b e  d e le te d . F e b r u a r y  2 0 2 2 .

R e m o v e  r o le s  f r o m  e s ta b l is h m e n ts . M a r c h  2 0 2 2 .

N /a N /a

N /a N /a
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Equality Impact Screening
Is there the potential for the proposed budget reduction to have a disproportionate adverse impact
on any of the following?

Consultation Required?

Staff

Trade Union

Public

Service User

Other

Start Conclusion

Disabled people

Particular Ethnic Groups

Men or women (including impacts due to pregnancy/maternity)

People who are married or in a civil partnership

People of particular sexual orientation

People who are proposing to undergo,  undergoing or have undergone a process or
part of a process of gender reassignment

People on low incomes

People in particular age groups

Groups with particular faiths and beliefs

EIA required? (automatically updates to Yes, if any of the above impacts are Yes)

Section D

Section E

Signed
RO

Signed
Finance

Cabinet Member
Signature

Name and Date

Finance Comments

Section D
N o

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

N o

N o

N o

N o

N o

N o

N o

N o

N o

N o

2 0 - D e c - 2 0 2 1

Cllr E Moores 1 7 - J a n - 2 0 2 2

1 7 - D e c - 2 0 2 1

T h e  p r o p o s a l  is  to  d e le te  2  s o c ia l  w o r k  p o s ts  f r o m  th e  1 2  e s ta b l is h e d  S o c ia l  W o r k  p o s ts  w i th in  th e
A d o p t io n  s e r v ic e ,  w i th  a  v a lu e  o f  ! 8 2 ,7 3 0 .  T h e  p o s ts  a r e  c u r r e n t ly  v a c a n t  a n d  th e  s e r v ic e  h a s  b e e n
m a n a g in g  e f fe c t iv e ly  a n d  i t  is  n o t  e n v is a g e d  th a t  s e r v ic e  d e l iv e r y  w i l l  b e  a d v e r s e ly  a f fe c te d  b y  th is
d e c is io n .   T h e  A u th o r i t y  c o m m its  r e s o u r c e  to  th e  R e g io n a l  A d o p t io n  A g e n c y .  T h is  p r o p o s a l   is  c o n t in g e n t
u p o n  th e r e  b e  n o  u n fo r e s e e n  a d d i t io n a l  c a l l  o n  th e  c u r r e n t  c o m m itm e n t ,  n o tw ith s ta n d in g  w h ic h ,  th e  o p t io n
is  r a te d  a s  g r e e n  a n d  c o n s id e r e d  w h o l ly  d e l iv e r a b le  in  2 0 2 2 /2 3 .
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BR1 - Section A

Reference :

Responsible Officer :

Cabinet Member :

Support Officer :

Service Area :

Budget Reduction Title :

Budget Reduction Proposal - Detail and Objectives :

2021/22 Service Budget and Establishment

E m p lo y e e s

O th e r  O p e r a t io n a l  E x p e n s e s

In c o m e

Total

Current Forecast (under) / overspend

Number of posts (Full time equivalent)

Proposed Budget Reduction (! 000)

Proposed Staffing Reductions (FTE)

Is your proposal a "one-off" in 2022/23 or is it ongoing?

! 000

2022/23 2023/24 2024/25

Delete Post - Social Worker in Permanence

CHS-BR1-543

Elaine Devaney

Elaine Devaney

S ig n i f ic a n t  w o r k  is  b e in g  u n d e r ta k e n  to  r e d u c e  n u m b e r  o f  C h i ld r e n  L o o k e d  A f te r  ( C L A ) ,  t h r o u g h  e a r ly
p e r m a n e n c e ,  d is c h a r g e  o f  t h e  c a r e  o r d e r  a n d  s t r o n g  E d g e  o f  C a r e  o f fe r .   T h e  in te n t io n  is  to  r e d u c e  th e
n u m b e r  o f  C L A  b y  3 0  o v e r  a  tw o - y e a r  p e r io d .   

T h e  s ta f f in g  e s ta b l is h m e n t  o f  P e r m a n e n c e  c a n  th e n  r e d u c e  f r o m  2 4  to  2 3  s a v in g  ! 4 6 ,5 6 0  f r o m  2 0 2 3 /2 4 .
T h e n  a  fu r th e r  r e d u c t io n  to  2 2  s ta f f  f r o m  2 0 2 4 /2 5 ,  s a v in g  a n  a d d i t io n a l  ! 4 6 ,5 6 0 .

Cllr E Moores

Children in Care

O n g o in g

( 4 6 ) ( 4 7 )

1 ,5 3 0

0

0 .0 0 1 .0 0 1 .0 0

1 ,4 1 4

( 3 1 )

3 0 .0 0

( 0 )

1 1 6
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Section B
What impact does the proposal have on the following? :

Property

Service Delivery

Future expected outcomes

Organisation

Workforce

Communities and Service Users

Oldham Cares

Other Partner Organisations

Who are the key stakeholders?

Trade Unions

Residents

Schools

Local business community

Elected Members

Other (if yes please specify below)

Other Council Departments (if yes please specify below)

External Partners (if yes please specify below)

Staff

N /a

N o  im p a c t  o n  O ld h a m  C a r e s .

N o  im p a c t .

I t  is  p r o p o s e d  th a t  th e  p o s ts  a r e  r e d u c e d  b y  n a tu r a l  t u r n o v e r .

N o  im p a c t .

N o  im p a c t .

S e e  'A d d i t io n a l  I n fo r m a t io n '

N /a

N o

N o

N o

N o

N o

Y e s

Y e s

N o

N o

N /a

N /a

N /a

Page 270



Benefits to the organisation/staff/customers including performance improvements

Section C

Key Development and Delivery Milestones:

 Key Risks and Mitigations:

Risk Mitigation

Milestone Timeline

R e d u c in g  th e  n u m b e r  o f  c h i ld r e n  lo o k e d  a f te r  im p l ie s  th a t  m o r e  c h i ld r e n  a r e  r e m a in in g  w ith  th e ir  p a r e n ts
a n d  /  o r  f a m i ly ,  o r  t h a t  e a r ly  p e r m a n e n c e  h a s  b e e n  a c h ie v e d .   T h is  is  a  b e n e f i t  t o  c h i ld r e n  a n d  th e ir
fa m i l ie s .
R e d u c in g  th e  n u m b e r  o f  c h i ld r e n  lo o k e d  a f te r  e q u a te s  to  m a n a g e a b le  c a s e lo a d s  fo r  S o c ia l  W o r k e r s .

T h e  r is k  is  th e  n a t io n a l  t r e n d  o f  t h e  n u m b e r  o f
y o u n g  p e o p le  c o m in g  in to  c a r e  is  in c r e a s in g  a n d
th e r e fo r e  a  le v e l  o f  u n p r e d ic ta b i l i t y  in  te r m s  o f  t h e
n u m b e r  o f  C L A .

T h e r e  is  a  r is k  th a t  th e  m o d e ls  b u i l t  t o  r e d u c e  th e
n u m b e r  o f  c h i ld r e n  c o m in g  in to  c a r e  d o e s  n o t  r e a p
th e  e q u iv a le n t  n u m b e r  a n t ic ip a te d .

N /a

M o n th ly  d a ta  m o n ito r in g  m e e t in g s  a r e  h e ld  w h ic h
t r a c k  a n d  a n a ly s e  th e  t r e n d s  in  r e g a r d s  to  C L A
n u m b e r s ;  t h is  a n a ly s is  w i l l  p r o v id e  th e  in fo r m a t io n
to  in fo r m  th e  n u m b e r  o f  S o c ia l  W o r k  p o s ts  a r e
r e q u ir e d .

T h e r e  a r e  c le a r  r e v ie w  p o in ts  in  th e  p r o je c t  p la n s  in
o r d e r  to  m o n ito r  a n d  r e v ie w  p r o g r e s s .

N /a

B y  M o n th  6  in  2 0 2 2  a n a ly s is  o f  c a s e lo a d s  a n d
s ta f f in g  to  b e  u n d e r ta k e n  to  in fo r m  th e  p o te n t ia l
r e d u c t io n  in  s ta f f  f r o m  M o n th  1  in  2 0 2 3 .   E q u iv a le n t
fo r  2 0 2 3 /2 4 .

S e p te m b e r  2 0 2 2 .

M o n th ly  m o n ito r in g  o f  C L A  n u m b e r s  a n d  lo o k  to  n o t
f i l l  v a c a n c ie s  to  m e e t  th e  e x p e c te d  r e d u c t io n  in
s ta f f in g  fo r  A p r i l  2 0 2 3 /  A p r i l  2 0 2 4 .

N o v e m b e r  2 0 2 2 .

N /a N /a

N /a N /a
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Equality Impact Screening
Is there the potential for the proposed budget reduction to have a disproportionate adverse impact
on any of the following?

Consultation Required?

Staff

Trade Union

Public

Service User

Other

Start Conclusion

Disabled people

Particular Ethnic Groups

Men or women (including impacts due to pregnancy/maternity)

People who are married or in a civil partnership

People of particular sexual orientation

People who are proposing to undergo,  undergoing or have undergone a process or
part of a process of gender reassignment

People on low incomes

People in particular age groups

Groups with particular faiths and beliefs

EIA required? (automatically updates to Yes, if any of the above impacts are Yes)

Section D

Section E

Signed
RO

Signed
Finance

Cabinet Member
Signature

Name and Date

Finance Comments

Section D
N o

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

N o

N o

N o

N o

N o

N o

N o

N o

N o

N o

2 0 - D e c - 2 0 2 1

Cllr E Moores 1 7 - J a n - 2 0 2 2

1 7 - D e c - 2 0 2 1

T h e  in te n t io n  is  to  r e d u c e  th e  n u m b e r  o f  C h i ld r e n  L o o k e d  A f te r  ( C L A )  b y  3 0  o v e r  a  tw o - y e a r  p e r io d ,  th is
w i l l  b e  a c h ie v e d  th r o u g h  e a r ly  p e r m a n e n c e ,  d is c h a r g e  o f  t h e  c a r e  o r d e r  a n d  a  s t r o n g  E d g e  o f  C a r e  o f fe r .
T h e r e  is  a  le a d  in  t im e  fo r  th is  w o r k  w h ic h  w i l l  b e  s u b s ta n t ia l ly  u n d e r ta k e n  in  2 0 2 2 /2 3  a n d  w i l l  t h e n  e n a b le
a  r e d u c t io n  o f  1  F T E  ( f r o m  th e  2 4  F T E  s o c ia l  w o r k e r s  c u r r e n t ly  w i th in  th e  P e r m a n e n c e  T e a m )  w ith  a
c o r r e s p o n d in g  v a lu e  o f  ! 4 6 ,5 6 0  in  e a c h  o f  t h e  f in a n c ia l  y e a r s  2 0 2 2 /2 3  a n d  2 0 2 3 /2 4 .
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Additional Information (if required)

Im p a c t  o n  S e r v ic e  D e l iv e r y :

C u r r e n t ly  th e  P e r m a n e n c e  s e r v ic e  h a s  s u f f ic ie n t  c a s e lo a d  m a n a g e m e n t  w i th  2 4  F T E  p o s ts .  T h e r e  is  a
s e r v ic e  p la n  to  r e d u c e  th e  n u m b e r  o f  c h i ld r e n  lo o k e d  a f te r  th r o u g h  p e r m a n e n c e ,  d is c h a r g e  o f  t h e  c a r e
o r d e r  a n d  a  r e d e s ig n e d  E d g e  o f  C a r e  o f fe r .  T h e  p la n n e d  r e d u c t io n  c o n c lu s iv e ly  m e a n s  le s s  s ta f f  a r e
r e q u ir e d  in  th is  s e r v ic e  a r e a ,  h e n c e  th e  g r a d u a l r e d u c t io n  o v e r  a  tw o - y e a r  p e r io d  f r o m  2 0 2 3 .
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BR1 - Section A

Reference :

Responsible Officer :

Cabinet Member :

Support Officer :

Service Area :

Budget Reduction Title :

Budget Reduction Proposal - Detail and Objectives :

2021/22 Service Budget and Establishment

E m p lo y e e s

O th e r  O p e r a t io n a l  E x p e n s e s

In c o m e

Total

Current Forecast (under) / overspend

Number of posts (Full time equivalent)

Proposed Budget Reduction (! 000)

Proposed Staffing Reductions (FTE)

Is your proposal a "one-off" in 2022/23 or is it ongoing?

! 000

2022/23 2023/24 2024/25

Autism Youth Club

CHS-BR1-544

Leanne Cooper

Elaine Devaney

T h e  A u t is m  Y o u th  C lu b  ( A Y C )  is  o n e  o f  f o u r  p r o v is io n s  s e t  u p  to  m e e t  th e  lo c a l  a u th o r i t y  d u t ie s
s u r r o u n d in g  ta r g e te d  s h o r t  b r e a k s .  T h r e e  c o m m is s io n e d  p r o v id e r s  c u r r e n t ly  p r o v id e  m o s t  o f  t h is  s u p p o r t
a n d  th e  a u t is m  y o u th  c lu b  is  th e  fo u r th .  T h is  is  a n  in te r n a l ly  p r o v id e d  p r o v is io n  o f fe r in g  tw o  s e s s io n s
e v e r y  w e e k  to  a  to ta l  o f  4 0  c h i ld r e n  v ia  s e l f - r e fe r r a l .  T h e  s ta f f in g  fo o tp r in t  is  t h e  e q u iv a le n t  o f  1 .1 5  fu l l  t im e
e q u iv a le n t  s ta f f  d is t r ib u te d  a c r o s s  s e v e n  s ta f f  m e m b e r s  s o m e  o f  w h o m  h a v e  s m a l l  c o n t r a c ts  o f  3 .5  h o u r s
w e e k ly .  

P r e v io u s  p u b l ic  c o n s u l ta t io n  h a s  to ld  u s  y o u n g  p e o p le  a n d  fa m i l ie s  w o u ld  l ik e  m o r e  f le x ib le  s e r v ic e
p r o v is io n .  
D is e s ta b l is h in g  th e  A Y C  w o u ld  r e q u ir e :  a l t e r n a t iv e  p r o v is io n  to  b e  p u t  in  p la c e  a s  w e l l  a s  s ta f f ,  t r a d e  u n io n
a n d  p u b l ic  c o n s u l ta t io n .
T o  p r o v id e  a n  e q u iv a le n t  in d iv id u a l is e d  b u d g e t  a n d  b r o k e r a g e  w o u ld  n o t  s e e  a  f in a n c ia l  e f f ic ie n c y .  I t
w o u ld  r e q u ir e  a n  u p l i f t  o f  ! 4 k .   

W e  p r o p o s e  c lo s in g  th e  in te r n a l  s e r v ic e  a n d  p u t t in g  th e  p r o v is io n  o u t  to  c o m m is s io n  w ith  a  b u d g e t  o f
! 2 8 ,0 0 0 .  T h is  w i l l  m e a n  th a t  a  b u d g e t  r e d u c t io n  o f  ! 1 2 ,0 0 0  s h o u ld  b e  d e l iv e r a b le  in  2 0 2 3 /2 4 .

E x is t in g  s ta f f  m a y  b e  e l ig ib le  fo r  T U P E  d e p e n d a n t  o n  t im e f r a m e  a n d  m o d e l o f  a l t e r n a t iv e  d e l iv e r y .

Cllr E Moores

Children in Care

0

O n g o in g

( 1 2 )

4 0

0 0

0 .0 0 1 .1 5 0 .0 0

3 9

1 .1 5

( 0 )

1
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Section B
What impact does the proposal have on the following? :

Property

Service Delivery

Future expected outcomes

Organisation

Workforce

Communities and Service Users

Oldham Cares

Other Partner Organisations

Who are the key stakeholders?

Trade Unions

Residents

Schools

Local business community

Elected Members

Other (if yes please specify below)

Other Council Departments (if yes please specify below)

External Partners (if yes please specify below)

Staff

T h is  p r o p o s a l  w i l l  r e q u ir e  p u b l ic  a n d  m a r k e t  e n g a g e m e n t  f r o m  a l l  p a r tn e r s  to  e n s u r e  a n  a l te r n a t iv e
p r o v is io n  is  id e n t i f ie d .

N o  im p a c t  o n  O ld h a m  C a r e s .

S e e ' A d d i t io n a l  I n fo r m a t io n '

D is e s ta b l is h in g  A Y C  w o u ld  r e q u ir e  s ta f f ,  t r a d e  u n io n  a n d  p u b l ic  c o n s u l ta t io n .  E x is t in g  s ta f f  m a y  b e
e l ig ib le  fo r  T U P E  d e p e n d a n t  o n  t im e f r a m e  a n d  m o d e l o f  a l t e r n a t iv e  d e l iv e r y ,  a s  th e  s e r v ic e  a c t iv i t y  is  s p l i t
a c r o s s  a  n u m b e r  o f  s ta f f  w h o  c a r r y  o u t  o th e r  r o le s  a  T U P E  o r  r e d u n d a n c y  p r o c e s s  c o u ld  b e  c o m p l ic a te d .

In i t ia l  a n a ly s is  w o u ld  c o n c lu d e  th a t  th e r e  a r e  m o d e r a te  r is k s  to  th e  o r g a n is a t io n  in  a s s o c ia te d  w ith  g o in g
o u t  to  c o n s u l ta t io n  to  lo o k  a t  t h e  p r o s p e c t  o f  r a d ic a l ly  r e m o d e l l in g  th e  A Y C  p r o v is io n  to  r e a l is e  a n
e f f ic ie n c y .

P r e v io u s  p u b l ic  c o n s u l ta t io n  to ld  u s  y o u n g  p e o p le  a n d  fa m i l ie s  w o u ld  l ik e  m o r e  f le x ib le  s e r v ic e  p r o v is io n .
T h is  w i l l  c r e a te  g r e a te r  o p p o r tu n i t y  to  s c o p e  a n d  d e s ig n  a  b e s p o k e  r e s o u r c e  fo r  o u r  y o u n g  p e o p le  w i th
A u t is m ,  h o w e v e r  th is  w i l l  n e e d  to  b e  c o m p le te d  p r io r  t o  d e c o m m is s io n in g  th e  c u r r e n t  p r o v is io n .

A l te r n a t iv e  p r o v is io n  w o u ld  n e e d  to  b e  c o n s id e r e d  to  m a in ta in  e s s e n t ia l  f o r  c h i ld r e n  a n d  y o u n g  p e o p le
w ith  a u t is m  a n d  c o u ld  n o t  b e  d is e s ta b l is h e d  w ith o u t  s ig n i f ic a n t  c o n s u l ta t io n  a n d  r e v ie w  o f  a l t e r n a t iv e
s e r v ic e  d e l iv e r y .

N /a

N o

Y e s

N o

Y e s

N o

Y e s

Y e s

N o

N o

N /a

N /a

N /a
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Benefits to the organisation/staff/customers including performance improvements

Section C

Key Development and Delivery Milestones:

 Key Risks and Mitigations:

Risk Mitigation

Milestone Timeline

T h e r e  a r e  4 0  c h i ld r e n  r e c e iv in g  a  s e r v ic e ,  a n d  a n  a l te r n a t iv e  w o u ld  b e  r e q u ir e d .  D is e s ta b l is h in g  A Y C
w o u ld  r e q u ir e  s ta f f ,  t r a d e  u n io n  a n d  p u b l ic  c o n s u l ta t io n .  P r e v io u s  p u b l ic  c o n s u l ta t io n  h a s  to ld  u s  y o u n g
p e o p le  a n d  fa m i l ie s  w o u ld  l ik e  m o r e  f le x ib le  s e r v ic e  p r o v is io n .  T h e r e  is  th e r e fo r e  a  S a v in g  o f  ! 1 2 ,0 0 0
e f fe c t iv e  in  2 0 2 3 /2 4 .

C h i ld r e n ,  y o u n g  p e o p le  a n d  fa m i l ie s  w i l l  n o t  h a v e
a p p r o p r ia te  s u p p o r t  a n d  c o m m u n it y  b a s e d
p r o v is io n  is  th is  s e r v ic e  is  d e c o m m is s io n e d .

C h i ld r e n ,  y o u n g  p e o p le  a n d  fa m i l ie s  m a y  n o t  c o p e
w ith o u t  th is  o u t r e a c h  s u p p o r t  "  m o r e  y o u n g  p e o p le
m a y  b e c o m e  o n  th e  e d g e  o f  c a r e .

N /a

T h e  o r g a n is a t io n  w i l l  n e e d  to  s c o p e  a n d  c o n s id e r
a n  a l te r n a t iv e  p r o v is io n ,  p r io r  t o  d e c o m m is s io n in g
th is  s e r v ic e .

T h e  o r g a n is a t io n  w i l l  n e e d  to  s c o p e  a n d  c o n s id e r
a n  a l te r n a t iv e  p r o v is io n ,  p r io r  t o  d e c o m m is s io n in g
th is  s e r v ic e .

N /a

S o f t  M a r k e t  T e s t in g . M a r c h  2 0 2 2 .

C o m m is s io n in g  p r o c e s s . S e p te m b e r  2 0 2 2 .

S ta f f  c o n s u l ta t io n  a n d  T U P E  r e v ie w . N o v e m b e r  2 0 2 2 .

N e w  m o d e l in  p la c e . A p r i l  2 0 2 3 .
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Equality Impact Screening
Is there the potential for the proposed budget reduction to have a disproportionate adverse impact
on any of the following?

Consultation Required?

Staff

Trade Union

Public

Service User

Other

Start

Disabled people

Particular Ethnic Groups

Men or women (including impacts due to pregnancy/maternity)

People who are married or in a civil partnership

People of particular sexual orientation

People who are proposing to undergo,  undergoing or have undergone a process or
part of a process of gender reassignment

People on low incomes

People in particular age groups

Groups with particular faiths and beliefs

EIA required? (automatically updates to Yes, if any of the above impacts are Yes)

Section D

Section E

Signed
RO

Signed
Finance

Cabinet Member
Signature

Name and Date

Finance Comments

Section D
Y e s

Conclusion 

Y e s

N o

N o

N o

N o

N o

N o

N o

N o

Y e s

2 0 - D e c - 2 0 2 1

Cllr E Moores 1 7 - J a n - 2 0 2 2

1 7 - D e c - 2 0 2 1

T h e  p r o p o s a l  is  to  c lo s e  th e  A u t is m  Y o u th  C lu b  ( A Y C ) ,  w h ic h  is  a n  in te r n a l ly  p r o v id e d  s e r v ic e  o f fe r in g  tw o
s e s s io n s  e v e r y  w e e k  to  a  to ta l  o f  4 0  c h i ld r e n  v ia  s e l f - r e fe r r a l .  T h e  s ta f f in g  e s ta b l is h m e n t  is  th e  e q u iv a le n t
o f  1 .1 5  fu l l  t im e  e q u iv a le n t  s ta f f .   D is e s ta b l is h in g  A Y C  w o u ld  r e q u ir e  a l te r n a t iv e  p r o v is io n  to  b e  p u t  in
p la c e  a t  a n  e s t im a te d  o f f s e t t in g  c o s t  o f  ! 2 8 ,0 0 0 ,  w h ic h  r e d u c e s  th e  h e a d l in e  s a v in g  o f  ! 4 0 ,0 0 0  to  a  n e t
! 1 2 ,0 0 0 .  In  a d d i t io n ,  s ta f f ,  t r a d e  u n io n  a n d  p u b l ic  c o n s u l ta t io n  w i l l  b e  r e q u ir e d .   T h e  n e t  s a v in g  w i l l
t h e r e fo r e  b e  d e l iv e r e d  in  2 0 2 3 /2 4 .

Dates to be confirmed later in 2022
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Additional Information (if required)

Im p a c t  o n  C o m m u n it ie s  a n d  S e r v ic e  U s e r s :

T h e  A Y C  is  a  v a lu e d  r e s o u r c e  th a t  c u r r e n t ly  s u p p o r t s  4 0  y o u n g  p e o p le  w i th  a u t is m .   T h e  c o u n c i l  w o u ld
n e e d  to  s c o p e  a l te r n a t iv e  s u i ta b le  p r o v is io n  s h o u ld  th is  p r o p o s a l  b e  a c c e p te d .  I t  is  r e c o g n is e d  th a t  th e r e
is  l ik e ly  to  b e  a  s ig n i f ic a n t  im p a c t  o n  th e  y o u n g  p e o p le  w h o  c u r r e n t ly  a c c e s s  th e  A Y C  i f  a n  a l te r n a t iv e
p r o v is io n  is  n o t  m a d e  a v a i la b le .  O f te n ,  y o u n g  p e o p le  a n d  fa m i l ie s  u s e  p r o v is io n  s u c h  a s  th is  to  b u i ld  a n
in fo r m a l s u p p o r t  n e tw o r k  w h ic h  r e d u c e s  n e e d  fo r  s ta tu to r y  in te r v e n t io n .
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Equality Impact Assessment Tool 
Service Area: Children’s Social Care – Preventative Services 

Budget Reduction Title: Autism Youth Club 
 
Stage 1:  Initial Assessment 
1a Which service does this project, policy or proposal relate to? 

Children with Disabilities Service (CWD) 
1b What is the project, policy or proposal? 

The Autism youth club is one of four provisions set up to meet the local authority duties 
surrounding targeted short breaks. Three commissioned providers currently provide most of this 
support and the autism youth club is the fourth. This is an internally provided provision offering 
two sessions every week to a total of 40 children via self-referral. The staffing footprint is the 
equivalent of 1.15 full time equivalent staff distributed across seven staff members some of whom 
have small contracts of 3.5 hours weekly.   
  
Previous public consultation has told us young people and families would like more flexible 
service provision.   
 
Disestablishing AYC would require alternative provision to be put in place as well as staff, trade 
union and public consultation. We propose closing the internal service and putting the provision 
out to commission with a budget of £28,000.  

1c What are the main aims of the project, policy or proposal? 
To end the internal Autism Youth Club provision by 2023. 
 
To commission a new offer to continue to meet the needs of Children and Families. 

1d Who, potentially, could this project, policy or proposal either benefit or have a detrimental 
effect on, and how? 
We believe that a commissioned offer could be more flexible and meet the needs of children and 
families better.   

1e Does the project, policy or proposal have the potential to disproportionately impact on any 
of the following groups? 
 None Positive Negative Not sure 
Disabled people ☐ ☒ ☐ ☐ 
Particular ethnic groups ☒ ☐ ☐ ☐ 
Men or women 
(includes impacts due to pregnancy / 
maternity) 

☒ ☐ ☐ ☐ 

People of particular sexual orientation/s ☒ ☐ ☐ ☐ 
People in a Marriage or Civil Partnership ☒ ☐ ☐ ☐ 
People who are proposing to undergo, are 
undergoing, or have undergone a process or 
part of a process of gender reassignment 

☒ ☐ ☐ ☐ 

People on low incomes ☒ ☐ ☐ ☐ 
People in particular age groups ☒ ☐ ☐ ☐ 

 Reference: CHS-BR1-544 
Responsible Officer Elaine Devaney 
Cabinet Member: Cllr Eddie Moores 
Support Officer Leanne Cooper 
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Groups with particular faiths or beliefs ☒ ☐ ☐ ☐
Are there any other groups that you think may be affected negatively or positively by this 
project, policy or proposal? 

☐ ☐ ☐ ☐ 
☐ ☐ ☐ ☐ 

1f What do you think the overall NEGATIVE 
impact on groups and communities will 
be? 

None / Minimal Significant 

☒ ☐

1g Using the screening and information in questions 1e and 1f, 
should a full assessment be carried out on the project, policy or 
proposal? 

Yes ☐
No  ☒

1h How have you come to this decision? 
We believe any negative impact of this change will be minimal. 

Stage 5:  Signature 
Role Name Date 
Leade Officer Elaine Devaney 19.01.2022 

Approver Signatures 

EIA Review Date: 

Elaine Devaney 19.01.2022

Mid 2022
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BR1 - Section A

Reference :

Responsible Officer :

Cabinet Member :

Support Officer :

Service Area :

Budget Reduction Title :

Budget Reduction Proposal - Detail and Objectives :

2021/22 Service Budget and Establishment

E m p lo y e e s

O th e r  O p e r a t io n a l  E x p e n s e s

In c o m e

Total

Current Forecast (under) / overspend

Number of posts (Full time equivalent)

Proposed Budget Reduction (! 000)

Proposed Staffing Reductions (FTE)

Is your proposal a "one-off" in 2022/23 or is it ongoing?

! 000

2022/23 2023/24 2024/25

Do not renew MOMO

CHS-BR1-545

Julie Daniels

Elaine Devaney

M O M O  is  th e  d ig i ta l  a p p l ic a t io n  fo r  g a th e r in g  v ie w s  f r o m  C h i ld r e n  L o o k e d  A f te r  ( C L A ) .  T h r o u g h  o u r
p a r t ic ip a t io n  s t r a te g y  w e  a r e  lo o k in g  to  d e v e lo p  n e w ,  m o r e  e f f ic ie n t  w a y s  o f  e n g a g in g  y o u n g  p e o p le ,
e n s u r in g  C L A  v o ic e .

I t  is  p r o p o s e d  to  m a k e  a  s a v in g  o f  ! 1 0 ,5 5 0 ;  e f fe c t iv e  2 0 2 2 /2 3 .

T h e  M O M O  C o n t r a c t  is  d u e  fo r  r e n e w a l in  A p r i l  2 0 2 2 .

Cllr E Moores

Children in Care

O n g o in g

( 1 0 )

1 4

0 0

0 .0 0 0 .0 0 0 .0 0

0

( 2 )

0 .0 0

( 0 )

1 4
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Section B
What impact does the proposal have on the following? :

Property

Service Delivery

Future expected outcomes

Organisation

Workforce

Communities and Service Users

Oldham Cares

Other Partner Organisations

Who are the key stakeholders?

Trade Unions

Residents

Schools

Local business community

Elected Members

Other (if yes please specify below)

Other Council Departments (if yes please specify below)

External Partners (if yes please specify below)

Staff

N il .

N o  im p a c t  o n  O ld h a m  C a r e s .

S e e  'A d d i t io n a l  I n fo r m a t io n '

S e e  'A d d i t io n a l  I n fo r m a t io n '

P o te n t ia l  R e p u ta t io n a l  im p a c t  "  in c lu s iv e  o r g a n is a t io n / le a r n in g /Q u a l i t y  A s s u r a n c e  "  Y o u n g  P e o p le # s  ( Y P )
fe e d b a c k  a  k e y  fu n c t io n  o f  im p r o v in g  s e r v ic e  d e l iv e r y .

A l te r n a t iv e  m e th o d s  to  b e  c o n s id e r e d  w ith in  th e  P a r t ic ip a t io n  S t r a te g y .

W e  w i l l  lo o k  to  d e v e lo p  a l te r n a t iv e  m e th o d s  fo r  e n g a g in g  a n d  c o m m u n ic a t in g  w ith  C h i ld r e n  L o o k e d  A f te r
to  r e d u c e  th e  s e r v ic e  im p a c t .

N /a

N o

N o

N o

Y e s

N o

N o

Y e s

N o

N o

N /a

N /a

N /a
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Benefits to the organisation/staff/customers including performance improvements

Section C

Key Development and Delivery Milestones:

 Key Risks and Mitigations:

Risk Mitigation

Milestone Timeline

T h e  p r o p o s a l  w i l l  d e l iv e r  a  c o s t  s a v in g  to  th e  C o u n c i l .

W i l l  r e d u c e  th e  r a n g e  o f  w a y s  w e  c a n  o b ta in
c h i ld r e n  a n d  Y P  fe e d b a c k .

S o m e  c h i ld r e n  m a y  r e ly  o n  M O M O  a s  a  d ig i t a l  t o o l
to  p a r t ic ip a te .

N /a

R e v is e  th e  C h i ld r e n # s  P a r t ic ip a t io n  S t r a te g y  to
b r o a d e n  w a y s  th is  c a n  b e  a c h ie v e d .

C o n s u l ta t io n  w o u ld  b e  r e q u ir e d  w ith  C /Y P  to
c o n s id e r  im p a c t  a n d  a l te r n a t iv e  s u i ta b le  m e th o d s .

N /a

C o n s u lta t io n  w i th  u s e r s . J a n u a r y  2 0 2 2 .

D e v e lo p  P a r t ic ip a t io n  S t r a te g y . M a r c h  2 0 2 2 .

N /a N /a

N /a N /a
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Equality Impact Screening
Is there the potential for the proposed budget reduction to have a disproportionate adverse impact
on any of the following?

Consultation Required?

Staff

Trade Union

Public

Service User

Other

Start Conclusion

Disabled people

Particular Ethnic Groups

Men or women (including impacts due to pregnancy/maternity)

People who are married or in a civil partnership

People of particular sexual orientation

People who are proposing to undergo,  undergoing or have undergone a process or
part of a process of gender reassignment

People on low incomes

People in particular age groups

Groups with particular faiths and beliefs

EIA required? (automatically updates to Yes, if any of the above impacts are Yes)

Section D

Section E

Signed
RO

Signed
Finance

Cabinet Member
Signature

Name and Date

Finance Comments

Section D
Y e s

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

2 0 - J a n - 2 0 2 2 2 0 - F e b - 2 0 2 2

n o t  a p p l ic a b le n o t  a p p l ic a b le

N o

N o

N o

N o

N o

N o

N o

Y e s

N o

Y e s

2 0 - D e c - 2 0 2 1

Cllr E Moores 1 7 - J a n - 2 0 2 2

1 7 - D e c - 2 0 2 1

T h e  p r o p o s a l  is  to  c a n c e l  t h e  M O M O  s o f tw a r e  c o n t r a c t  w h ic h  is  r e n e w a b le  in  A p r i l  2 0 2 2 .   T h e  a n n u a l c o s t
o f  t h e  c o n t r a c t  is  ! 1 0 ,5 5 0 .  A n  a l te r n a t iv e ,  m o r e  e f f ic ie n t  a n d  e f fe c t iv e  w a y  o f  c a p tu r in g  th e  $ v o ic e  o f  t h e
c h i ld #  w il l  b e  fo u n d  f r o m  w ith in  e x is t in g  r e s o u r c e s .  T h e  p r o p o s a l  is  r a te d  g r e e n  a n d  c o n s id e r e d  w h o l ly
d e l iv e r a b le  in  2 0 2 2 /2 3 .
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Additional Information (if required)

Im p a c t  o n  W o r k fo r c e :

A s  th is  w i l l  r e d u c e  th e  n u m b e r  a n d  m e c h a n is m s  o f  f e e d b a c k  f r o m  c h i ld r e n  a n d  y o u n g  p e o p le .  S o c ia l
w o r k e r s  a n d  c h i ld c a r e  p r o fe s s io n a ls  w i l l  n e e d  to  s o u r c e  a l te r n a t iv e  w a y s  in  w h ic h  to  s e c u r e  a  y o u n g
p e r s o n s  v o ic e ,  v ie w s  a n d  fe e d b a c k .  T h e r e  a r e  o th e r  m e c h a n is m s  s u c h  a s  v ia  a  c h i ld # s  r e v ie w  o r  a  c h i ld
p r o te c t io n  c o n fe r e n c e ,  h o w e v e r  M O M O  is  th e  o n ly  d ig i t a l  p la t fo r m  a n d  is  a c c e s s ib le  to  m o r e  c h i ld r e n .
A n y o n e  w ith  a n  o ld h a m .g o v .u k  e m a i l  is  e n t i t le d  to  u s e  M O M O  u n d e r  th e  te r m s  o f  t h e  c o n t r a c t .

Im p a c t  o n  C o m m u n it ie s  a n d  S e r v ic e  U s e r s :

Im p a c t  w i l l  b e  p r im a r i ly  f o r  t h e  c h i ld r e n  a n d  y o u n g  p e o p le  a s  i t  w i l l  r e m o v e  a n  in d e p e n d e n t  m e c h a n is m
in  w h ic h  c h i ld r e n  c a n  r e p o r t  a t  a n y  t im e  o f  t h e  d a y  h o w  th e y  a r e  fe e l in g ,  w h a t  s u p p o r t  t h e y  n e e d  a n d  te l l
t h e ir  w o r k e r  a b o u t  th in g s  th a t  a r e  im p o r ta n t  to  th e m .  H o w e v e r ,  i t  s h o u ld  b e  n o te d  th a t  th e r e  a  r a n g e  o f
o th e r  m e c h a n is m s  in  w h ic h  c h i ld r e n  c a n  l in k  w i th  th e ir  s o c ia l  w o r k e r  a n d  In d e p e n d e n t  R e v ie w in g  O f f ic e r
( IR O )  to  s h a r e  th e ir  v ie w s /g iv e  fe e d b a c k  a n d  p a r t ic ip a te .

Page 285



 

 
Equality Impact Assessment Tool 
Service Area: Safeguarding Unit, Children’s Social Care 
Budget Reduction Title: Do not renew MOMO contract 

 
Stage 1:  Initial Assessment 
1a Which service does this project, policy or proposal relate to? 

The Safeguarding Unit. 
1b What is the project, policy or proposal? 

MOMO is the digital application for gathering views from CLA. Through 
our participation strategy we are looking to develop new, more efficient ways of engaging young 
people, ensuring CLA voice.  

1c What are the main aims of the project, policy or proposal? 
To not renew the contract with MOMO and to use our new participation strategy to ensure CLA 
voice is captured and acted on. This has been developed using the nationally used and well 
recognised 7S model, which is used to embed participation and engagement within organisational 
structures. 

1d Who, potentially, could this project, policy or proposal either benefit or have a detrimental 
effect on, and how? 
We believe a more systemic model of capturing voice will allow for greater depth and breadth of 
CLA voice. 

1e Does the project, policy or proposal have the potential to disproportionately impact on any 
of the following groups? 
 None Positive Negative Not sure 
Disabled people ☒ ☐ ☐ ☐ 
Particular ethnic groups ☒ ☐ ☐ ☐ 
Men or women 
(includes impacts due to pregnancy / 
maternity) 

☒ ☐ ☐ ☐ 

People of particular sexual orientation/s ☒ ☐ ☐ ☐ 
People in a Marriage or Civil Partnership ☒ ☐ ☐ ☐ 
People who are proposing to undergo, are 
undergoing, or have undergone a process or 
part of a process of gender reassignment 

☒ ☐ ☐ ☐ 

People on low incomes ☒ ☐ ☐ ☐ 
People in particular age groups ☐ ☒ ☐ ☐ 
Groups with particular faiths or beliefs  ☒ ☐ ☐ ☐ 
Are there any other groups that you think may be affected negatively or positively by this 
project, policy or proposal? 
Children in Care ☐ ☒ ☐ ☐ 

 Reference: CHS-BR1-545 
Responsible Officer Elaine Devaney 
Cabinet Member: Cllr Eddie Moores 
Support Officer Julie Daniels 
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☐ ☐ ☐ ☐ 

1f What do you think the overall NEGATIVE 
impact on groups and communities will 
be? 

None / Minimal Significant 

☒ ☐

1g Using the screening and information in questions 1e and 1f, 
should a full assessment be carried out on the project, policy or 
proposal? 

Yes ☐
No  ☒ 

1h How have you come to this decision? 
We believe any negative impact of this change will be minimal. 

There are other collective and individual participation offers to children and young people 
including: 

• Access to the annual Children Looked After and Care Leavers Survey
• Access to and involvement in the Children in Care Council
• Celebration events such as the annual STARS awards for Children Looked After and Care

Leavers
• The ‘Tea Time Chat’ and Youth Involvement Project for young people aged 16+
• Focus groups where consultation and feedback takes place around issues affecting

Children Looked After and Care Leavers
• Child protection meetings
• Family conferences
• Care planning and review meetings
• Assessments

Stage 5:  Signature 
Role Name Date 
Lead Officer Elaine Devaney 19.01.2022 

Approver Signatures 

EIA Review Date: 

Elaine Devaney 19.01.2022

Mid 2022
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BR1 - Section A

Reference :

Responsible Officer :

Cabinet Member :

Support Officer :

Service Area :

Budget Reduction Title :

Budget Reduction Proposal - Detail and Objectives :

2021/22 Service Budget and Establishment

E m p lo y e e s

O th e r  O p e r a t io n a l  E x p e n s e s

In c o m e

Total

Current Forecast (under) / overspend

Number of posts (Full time equivalent)

Proposed Budget Reduction (! 000)

Proposed Staffing Reductions (FTE)

Is your proposal a "one-off" in 2022/23 or is it ongoing?

! 000

2022/23 2023/24 2024/25

Savings on Targeted Youth Lot 3

CHS-BR1-547

Elaine Devaney

Elaine Devaney

T h e  e x is t in g  c o m m is s io n e d  T a r g e t  Y o u th  L o t  3  c o v e r s  a  r a n g e  o f  s p e c i f ic  s e r v ic e s  in c lu d in g :  

R e tu r n  o f  M is s in g  f r o m  H o m e ,  Y o u n g  C a r e r s  a n d  C a r e e r s  G u id a n c e .  T h is  c o n t r a c t  is  u p  fo r  r e n e w a l in
M a r c h  2 0 2 3  a n d  w e  p la n  to  r e c o m m is s io n  w ith  th e  e x p e c ta t io n  o f  r e d u c e d  m a n a g e m e n t  c o s ts .

T a r g e te d  Y o u th  L o t  3  Y o u n g  C a r e r s ,  R e tu r n  f r o m  M is s in g ,  C a r e e r s  g u id a n c e  ( c u r r e n t ly  d e l iv e r e d  b y
P o s i t iv e  S te p s )
-  2 0 2 2 /2 3  -  ! 4 8 0 ,0 0 0  to ta l  a c r o s s  m u lt ip le  a c t iv i t y  a r e a s
-  2 0 2 3 /2 4  S a v in g  ! 2 2 ,8 0 0  R e m a in in g  b u d g e t  ! 4 3 3 ,2 0 0

Cllr E Moores

Children in Care

0

O n g o in g

( 2 3 )( 2 5 )

4 8 0

0

0 .0 0 0 .0 0 0 .0 0

0

0 .0 0

( 0 )

4 8 0
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Section B
What impact does the proposal have on the following? :

Property

Service Delivery

Future expected outcomes

Organisation

Workforce

Communities and Service Users

Oldham Cares

Other Partner Organisations

Who are the key stakeholders?

Trade Unions

Residents

Schools

Local business community

Elected Members

Other (if yes please specify below)

Other Council Departments (if yes please specify below)

External Partners (if yes please specify below)

Staff

F in a n c ia l  s u s ta in a b i l i t y  o f  P o s i t iv e  S te p s  s h o u ld  th e y  b e  u n s u c c e s s fu l  a s  th e y  h a v e  a lr e a d y  lo s t  tw o  L o c a l
A u th o r i t y  c o n t r a c ts  in  th e  la s t  1 2  m o n th s  ( o n e  a l l  a g e  h e a l th  a n d  th e  o th e r  s e x u a l  h e a l th  a n d  s u b s ta n c e
m is u s e  o f  y o u n g  p e o p le  "  b o th  p u b l ic  h e a l th  c o n t r a c ts ) .

N o  im p a c t  o n  O ld h a m  C a r e s .

W e  w o u ld  n e e d  to  c o n s u l t  w i th  s e r v ic e  u s e r s  w h e n  w e  r e c o m m is s io n .

N o n e .

T U P E  im p l ic a t io n s  o f  c u r r e n t  e m p lo y e d  P o s i t iv e  S te p s  s ta f f  s h o u ld  th e y  n o t  w in  th e  n e w  c o n t r a c t .

N e w  c o m m is s io n in g  w i l l  f o c u s  o n  im p r o v in g  o u tc o m e s .

S e r v ic e  d e l iv e r y  s h o u ld  n o t  b e  im p a c te d  a s  w e  b e l ie v e  th e r e  a r e  m a n a g e m e n t  e f f ic ie n c ie s  to  b e  m a d e
w ith in  th e  c o n t r a c t .

N /a

N o

N o

N o

Y e s

Y e s

N o

Y e s

N o

Y e s

P o s i t iv e  S te p s

N /a

E d u c a t io n  a n d  Y o u th  s e r v ic e s .
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Benefits to the organisation/staff/customers including performance improvements

Section C

Key Development and Delivery Milestones:

 Key Risks and Mitigations:

Risk Mitigation

Milestone Timeline

Im p r o v e m e n t  in  o f fe r  to  y o u n g  c a r e r s .
Im p r o v e m e n t  in  m is s in g  r e tu r n  r a te s .
Im p r o v e d  E E T  r a te .
S a fe  r e d u c t io n  o f  b u d g e t .

R e p u ta t io n a l  r is k  to  V C S F E  s e c to r  i f  c o n t r a c t  w a s
le t  t o  a  n o n - lo c a l  V C S F E  o r g a n is a t io n .

P r o v id e r s  s t r u g g le  to  m e e t  r e d u c e d  f in a n c ia l
e n v e lo p e .

N /a

C o n t in u e d  e n g a g e m e n t  w i th  P o s i t iv e  S te p s ,  A c t io n
T o g e th e r  a n d  w id e r  V C S F E  o r g a n is a t io n s  a b o u t
O ld h a m # s  a m b it io n  fo r  c h i ld r e n  a n d  p a r tn e r s h ip
d e v e lo p m e n t .

S o f t  m a r k e t  te s t in g .

N /a

L o t  3  p r o je c t  g r o u p  to  b e  e s ta b l is h e d  to  r e v ie w  th e
s p e c i f ic a t io n  a n d  p la n  th e  r e - te n d e r in g .

J u n e  2 0 2 2 .

C o m m is s io n in g  a n d  r e te n d e r in g  p r o c e s s  s ta r t s . S e p te m b e r  2 0 2 2 .

A w a r d e d . D e c e m b e r  2 0 2 2 .

N e w  c o n t r a c t  s ta r t s . A p r i l  2 0 2 3 .

Page 290



Equality Impact Screening
Is there the potential for the proposed budget reduction to have a disproportionate adverse impact
on any of the following?

Consultation Required?

Staff

Trade Union

Public

Service User

Other

Start Conclusion

Disabled people

Particular Ethnic Groups

Men or women (including impacts due to pregnancy/maternity)

People who are married or in a civil partnership

People of particular sexual orientation

People who are proposing to undergo,  undergoing or have undergone a process or
part of a process of gender reassignment

People on low incomes

People in particular age groups

Groups with particular faiths and beliefs

EIA required? (automatically updates to Yes, if any of the above impacts are Yes)

Section D

Section E

Signed
RO

Signed
Finance

Cabinet Member
Signature

Name and Date

Finance Comments

Section D
Y e s

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

0 1 - J u n - 2 0 2 2 3 1 - D e c - 2 0 2 2

N o

N o

N o

N o

N o

N o

N o

N o

N o

N o

2 0 - D e c - 2 0 2 1

Cllr E Moores 1 7 - J a n - 2 0 2 2

1 7 - D e c - 2 0 2 1

T h e  p r o p o s a l  is  to  m a k e  a  r e d u c t io n  o f  ! 2 5 ,0 0 0  in  th e  b u d g e t  fo r  t h e  $ S u p p o r t  f o r  V u ln e r a b le  P e o p le #
c o n t r a c t  ( L o t  3 ) ,  w h ic h  h a s  a  c u r r e n t  v a lu e  o f  ! 4 7 9 ,7 3 3  i t  is  a n t ic ip a te d  th a t  th e  s a v in g  w i l l  b e  a c h ie v e d  b y
n e g o t ia t in g  a  r e d u c t io n  in  m a n a g e m e n t  o v e r h e a d s  a n d  e x p e n s e s  r a th e r  th a n  a  r e d u c t io n  in  s e r v ic e
s p e c i f ic a t io n .   T h e  p r o v id e r  h a s  o th e r  c o n t r a c ts  w i th  th e  C o u n c i l  b u t  h a s  a ls o  s e e n  a  r e d u c t io n  a s  a  r e s u l t
o f  u n s u c c e s s fu l  r e - te n d e r in g  b id s .  T h e  o p t io n  e x te n d s  to  2 0 2 3 /2 4  w ith  a  fu r th e r  r e d u c t io n  o f  ! 2 2 ,8 0 0
b e in g  p r o p o s e d .
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Budget
reductions

 Budget Reduction 
Proposals Deputy 
Leader and 
Cabinet Member 
for Finance & Low 
Carbon

Cllr A Jabbar
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BR1 - Section A

Reference :

Responsible Officer :

Cabinet Member :

Support Officer :

Service Area :

Budget Reduction Title :

Budget Reduction Proposal - Detail and Objectives :

2021/22 Service Budget and Establishment

E m p lo y e e s

O th e r  O p e r a t io n a l  E x p e n s e s

In c o m e

Total

Current Forecast (under) / overspend

Number of posts (Full time equivalent)

Proposed Budget Reduction (! 000)

Proposed Staffing Reductions (FTE)

Is your proposal a "one-off" in 2022/23 or is it ongoing?

! 000

2022/23 2023/24 2024/25

Finance Service

CEX-BR1-516

Anne Ryans

Anne Ryans

T h e r e  a r e  o p p o r tu n i t ie s  a c r o s s  th e  F in a n c e  S e r v ic e  to  r e d u c e  n o n  p a y  b u d g e ts :

In s u r a n c e  -  T h e  m a jo r i t y  o f  t h e  n o n - p a y  b u d g e t  is  fo r  in s u r a n c e  c la im s  a n d  p r e m iu m s  a t  ! 2 .2 8 4 m .  T h e s e
b u d g e ts  h a v e  b e e n  r e d u c e d  c o n s id e r a b ly  o v e r  p r e v io u s  f in a n c ia l  y e a r s ,  s o  i t  is  n o t  p o s s ib le  to  r e d u c e  th is
b u d g e t  s ig n i f ic a n t ly  e s p e c ia l ly  a s  th e  m a r k e t  is  in  a  s ta te  o f  f lu x  a n d  p r e m iu m s  a n d  in s u r a n c e  c o v e r  is
g e t t in g  h a r d e r  to  s o u r c e .  A  m o s t  r e c e n t  r e v ie w  o f  b u d g e t  a n d  e x p e c te d  c o m m itm e n ts  s u g g e s ts  th a t  a
s a v in g  is  p o s s ib le  o f  ! 0 .1 5 0 m  b u t  th is  w i l l  r e q u ir e  c a r e fu l  m o n ito r in g .  

G e n e r a l  S u p p l ie s  a n d  S e r v ic e s  -  A  r e v ie w  o f  s e r v ic e  b u d g e ts  h a s  h ig h l ig h te d  th a t  th e r e  is  a n  o p p o r tu n i t y
to  r e d u c e  g e n e r a l  s u p p l ie s  a n d  s e r v ic e s  b u d g e ts  b y  ! 0 .0 5 9 m .  

C o u n c i l  T a x  H a r d s h ip  B u d g e t  -  T h is  b u d g e t  is  u s e d  to  a s s is t  r e s id e n ts  fa c in g  h a r d s h ip  w i th  C o u n c i l  T a x
p a y m e n ts .  T h is  b u d g e t  h a s  n o t  b e e n  u s e d  in  fu l l  in  p r e v io u s  y e a r s  a n d  i t  is  e s t im a te d  th a t  i t  c o u ld  b e
r e d u c e d  b y  ! 0 .0 7 0 m  a n d  s t i l l  m e e t  th e  n e e d s  o f  t h o s e  r e q u ir in g  s u p p o r t .

U n i t y  N o n - C o r e  F e e  -  T h e r e  is  a  b u d g e t  to  s u p p o r t  t h e  u n d e r ta k in g  o f  a d d i t io n a l  w o r k  b y  th e  U n it y
P a r tn e r s h ip  R e v e n u e s  a n d  B e n e f i t s  S e r v ic e .   T h is  c o u ld  b e  r e d u c e d  b y  ! 0 .1 0 0 m  to  s u p p o r t  t h e  d r iv e  fo r
e f f ic ie n c ie s  f r o m  th e  s e r v ic e  b u t  w o u ld  r e q u ir e  a l l  f u n d s  p r o v id e d  fo r  R e v e n u e s  a n d  B e n e f i t s  n e w  b u r d e n s
b y  th e  G o v e r n m e n t  C o u n c i l  t o  b e  p a s s p o r te d  to  th e  R e v e n u e s  a n d  B e n e f i t s  S e r v ic e .

Cllr A Jabbar

Finance

O n g o in g

( 3 7 9 )

8 ,4 6 3

0 0

0 .0 0 0 .0 0 0 .0 0

5 ,0 2 7

( 2 7 5 )

1 0 3 .2 0

( 2 ,7 1 4 )

6 ,1 5 0
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Section B
What impact does the proposal have on the following? :

Property

Service Delivery

Future expected outcomes

Organisation

Workforce

Communities and Service Users

Oldham Cares

Other Partner Organisations

Who are the key stakeholders?

Trade Unions

Residents

Schools

Local business community

Elected Members

Other (if yes please specify below)

Other Council Departments (if yes please specify below)

External Partners (if yes please specify below)

Staff

T h e r e  w i l l  b e  n o  im p a c t  o n  o th e r  p a r tn e r  o r g a n is a t io n s  f r o m  th is  p r o p o s a l .

T h e r e  w i l l  b e  n o  im p a c t  o n  O ld h a m  C a r e s  f r o m  th is  p r o p o s a l .

T h e r e  w i l l  b e  n o  im p a c t  o n  c o m m u n it ie s  a n d  s e r v ic e  u s e r s  f r o m  th is  p r o p o s a l .

T h e r e  is  n o  w o r k fo r c e  im p a c t .

T h e r e  w i l l  b e  n o  im p a c t  o n  th e  o r g a n is a t io n  f r o m  th is  p r o p o s a l .

T h e  p r o p o s a l  w i l l  c o n t r ib u te  to  th e  a c h ie v e m e n t  o f  t h e  2 0 2 2 /2 3  b u d g e t  r e d u c t io n  ta r g e ts .

T h e r e  w i l l  b e  n o  a d v e r s e  im p a c t  o n  s e r v ic e  d e l iv e r y .

T h e r e  w i l l  b e  n o  im p a c t  o n  p r o p e r t y  f r o m  th is  p r o p o s a l .

N o

N o

N o

N o

N o

N o

N o

Y e s

N o

N /a

T h e  U n it y  P a r tn e r s h ip

N /a
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Benefits to the organisation/staff/customers including performance improvements

Section C

Key Development and Delivery Milestones:

 Key Risks and Mitigations:

Risk Mitigation

Milestone Timeline

A  ! 0 .3 7 9 m  c o n t r ib u t io n  to  th e  a c h ie v e m e n t  o f  t h e  2 0 2 2 /2 3  b u d g e t  r e d u c t io n  ta r g e t .

A n  in c r e a s e  in  th e  c o s ts  o f  in s u r a n c e  c la im s  a n d
p r e m ia .

A d d it io n a l  f u n d in g  r e q u ir e d  to  s u p p o r t  d e v e lo p m e n t
in  th e  R e v e n u e s  a n d  B e n e f i t s  fu n c t io n .

N /a

C o n s ta n t  r e v ie w  o f  t h e  in s u r a n c e  m a r k e t  a n d
r ig o r o u s  c la im s  m a n a g e m e n t .

R e v ie w in g  d e v e lo p m e n ts  a n d  c h a n g e s  to  e n s u r e
th a t  th e r e  a r e  e f f ic ie n c y  s a v in g  to  o f f s e t  a n
a d d it io n a l  in v e s tm e n t  r e s u l t in g  in  a  n e u t r a l  p o s i t io n .

N /a

P r o p o s a l  s c r u t in is e d  a n d  c o n s id e r e d . E a r ly  2 0 2 2 .

R e v ie w  o f  th e  in s u r a n c e  p o s i t io n  to  c o n f i r m
a c h ie v a b i l i t y  o f  t h e  b u d g e t  r e d u c t io n .

E a r ly  2 0 2 2 .

P r o p o s a l  im p le m e n te d . A p r i l  2 0 2 2 .

N /a N /a
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Equality Impact Screening
Is there the potential for the proposed budget reduction to have a disproportionate adverse impact
on any of the following?

Consultation Required?

Staff

Trade Union

Public

Service User

Other

Start Conclusion

Disabled people

Particular Ethnic Groups

Men or women (including impacts due to pregnancy/maternity)

People who are married or in a civil partnership

People of particular sexual orientation

People who are proposing to undergo,  undergoing or have undergone a process or
part of a process of gender reassignment

People on low incomes

People in particular age groups

Groups with particular faiths and beliefs

EIA required? (automatically updates to Yes, if any of the above impacts are Yes)

Section D

Section E

Signed
RO

Signed
Finance

Cabinet Member
Signature

Name and Date

Finance Comments

Section D
N o

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

N o

N o

N o

N o

N o

N o

N o

N o

N o

N o

2 0 - D e c - 2 0 2 1

Cllr A Jabbar 1 7 - J a n - 2 0 2 2

1 7 - D e c - 2 0 2 1

T h e  fo u r  a s p e c ts  o f  t h is  b u d g e t  r e d u c t io n  p r o p o s a l  h a v e  b e e n  r e v ie w e d  a n d  a r e  c o n s id e r e d  a c h ie v a b le
f r o m  2 0 2 2 - 2 3  a n d  o n  a  r e c u r r e n t  b a s is .
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BR1 - Section A

Reference :

Responsible Officer :

Cabinet Member :

Support Officer :

Service Area :

Budget Reduction Title :

Budget Reduction Proposal - Detail and Objectives :

2021/22 Service Budget and Establishment

E m p lo y e e s

O th e r  O p e r a t io n a l  E x p e n s e s

In c o m e

Total

Current Forecast (under) / overspend

Number of posts (Full time equivalent)

Proposed Budget Reduction (! 000)

Proposed Staffing Reductions (FTE)

Is your proposal a "one-off" in 2022/23 or is it ongoing?

! 000

2022/23 2023/24 2024/25

Finance Service - Unity Contract

CEX-BR1-517

Anne Ryans

Anne Ryans

R e v e n u e s  a n d  B e n e f i t s  !  U n it y  C o n t r a c t  S a v in g s  

1 ) 	 C o n t r a c t  C o s t  R e d u c t io n  -  E x te r n a l  P r o d u c t io n  o f  C o u n c i l  T a x  a n d  B u s in e s s  R a te s  B i l ls :  
T h is  is  la r g e ly  a  p r in t in g  a n d  p o s ta g e  c o n t r a c t  c o s t  r e d u c t io n .  I t  r e q u ir e s  th e  im p le m e n ta t io n  o f  t h e  n e w
D ig i ta l  M a i l  p r o je c t  a n d  a  p r o a c t iv e  c a m p a ig n  to  p r o m o te  e - b i l l in g  a m o n g s t  C o u n c i l  T a x  a n d  B u s in e s s
R a te  p a y e r s .  I t  r e q u ir e s  c o m m itm e n t  to  s u c h  a  c a m p a ig n  to  r e d u c e  p a p e r  b i l l in g .  I t  is  e s t im a te d  i t  w i l l  t a k e
th r e e  y e a r s  to  a c h ie v e  fu l l  b e n e f i t .  T h e r e  w i l l  b e  n o  s a v in g  in  y e a r  o n e  w h i ls t  t h e  p r e p a r a to r y  w o r k  is
u n d e r ta k e n .  T h e  in i t ia l  t a r g e t  o f  3 0 %  ta k e  u p  ( c ir c a  " 0 .0 3 5 m  s a v in g s )  c o u ld  b e  a c h ie v e d  in  y e a r  2
in c r e a s in g  to  6 0 %  ta k e  u p  in  y e a r  2  ( p o s s ib ly  h ig h e r )  t o  d e l iv e r  a d d i t io n a l  " 0 .0 6 5 m  s a v in g s  in  Y e a r  3 .
C o s t  s a v in g s  w o u ld  b e  g e n e r a te d  b y  a  c o m b in a t io n  o f  r e d u c t io n s  in  th e  u s e  o f  p a p e r ,  p r in t in g  a n d
p o s ta g e  a n d  in  y e a r  2 ,  s ta f f  c o s ts  ( 1 F T E  @  " 0 .0 2 4 m  in c lu d e s  o n  c o s ts ) .

P r o f i l in g  o f  t h e  s a v in g  is :   Y e a r  1  =  " 0    Y e a r  2  =  " 0 .0 3 5 m    Y e a r  3  =  " 0 .0 6 5 m .   O v e r a l l  " 0 .1 0 0 m  

2 ) 	 Im p le m e n t  A s k  A P  !  A u g m e n te d  In te l l ig e n c e :  
T h is  is  a n  a u to m a te d  p r o c e s s in g  in i t ia t iv e  w h ic h  s h o u ld  r e d u c e  th e  n u m b e r  o f  e n q u ir ie s  c o m in g  in to  th e
A c c o u n ts  R e c e iv a b le  a n d  A c c o u n ts  P a y a b le  T e a m .  T h e  te c h n o lo g y  o p e r a te s  s u c c e s s fu l ly  in  o th e r
o r g a n is a t io n s  b u t  w o u ld  ta k e  s o m e  t im e  to  u n d e r ta k e  a  fu l l  im p le m e n ta t io n  e x e r c is e  a n d  e m b e d .  S a v in g s
w i l l  t a k e  u p  to  3  y e a r s  to  a c h ie v e  fu l l  b e n e f i t  !  im p a c t  4  F T E  in  y e a r s  2  a n d  3

P r o f i l in g  o f  t h e  s a v in g  is :   Y e a r  1  =  " 0    Y e a r  2  =  " 0 .0 3 8 m    Y e a r  3  =  " 0 .0 3 8 m .   O v e r a l l  " 0 .0 7 6 m

Cllr A Jabbar

Finance

0

O n g o in g

( 7 3 ) ( 1 0 3 )

3 ,0 7 5

0

0 .0 0 2 .0 0 3 .0 0

0

0 .0 0

( 0 )

3 ,0 7 5
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Section B
What impact does the proposal have on the following? :

Property

Service Delivery

Future expected outcomes

Organisation

Workforce

Communities and Service Users

Oldham Cares

Other Partner Organisations

Who are the key stakeholders?

Trade Unions

Residents

Schools

Local business community

Elected Members

Other (if yes please specify below)

Other Council Departments (if yes please specify below)

External Partners (if yes please specify below)

Staff

T h e r e  w i l l  b e  n o  im p a c t  o n  o th e r  p a r tn e r  o r g a n is a t io n s  f r o m  th is  p r o p o s a l .

T h e r e  w i l l  b e  n o  im p a c t  o n  O ld h a m  C a r e s  f r o m  th is  p r o p o s a l .

T h e r e  w i l l  b e  n o  a d v e r s e  im p a c t  o n  c o m m u n it ie s  a n d  s e r v ic e  u s e r s  f r o m  th is  p r o p o s a l .

T h e r e  w i l l  b e  a  r e d u c t io n  o f  5  F T E  o v e r  th e  p e r io d  2 0 2 3 /2 4  a n d  2 0 2 4 /2 5  w h ic h  i t  is  a n t ic ip a te d  w i l l  b e
m a n a g e d  v ia  v a c a n c ie s  a n d  th e  v o lu n ta r y  r e d u n d a n c y  p r o c e s s .

T h e r e  w i l l  b e  n o  im p a c t  o n  th e  o r g a n is a t io n  f r o m  th is  p r o p o s a l .

T h e  p r o p o s a l  w i l l  c o n t r ib u te  to  th e  a c h ie v e m e n t  o f  t h e  2 0 2 3 /2 4  a n d  2 0 2 4 /2 5  b u d g e t  r e d u c t io n  ta r g e ts .

T h e r e  s h o u ld  b e  n o  a d v e r s e  im p a c t  o n  s e r v ic e  d e l iv e r y ,  in d e e d ,  c u s to m e r s  s h o u ld  s e e  q u ic k e r  r e s p o n s e
t im e s .

T h e r e  w i l l  b e  n o  im p a c t  o n  p r o p e r t y  f r o m  th is  p r o p o s a l .

N o

Y e s

Y e s

Y e s

Y e s

Y e s

Y e s

N o

N o

T h e  U n it y  P a r tn e r s h ip  L td

N /a

N /a
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Benefits to the organisation/staff/customers including performance improvements

Section C

Key Development and Delivery Milestones:

 Key Risks and Mitigations:

Risk Mitigation

Milestone Timeline

A  " 0 .1 7 6 m  c o n t r ib u t io n  to  th e  a c h ie v e m e n t  o f  t h e  2 0 2 3 /2 4  a n d  2 0 2 4 /2 5  b u d g e t  r e d u c t io n  ta r g e ts .

D e la y s  in  th e  im p le m e n ta t io n  o f  t h e  n e w  te c h n o lo g y
fo r  th e  A c c o u n ts  R e c e iv a b le  a n d  A c c o u n ts  P a y a b le
s e r v ic e s .

T a k e  u p  o f  e - b i l l in g  is  lo w e r  th a n  a n t ic ip a te d .

N /a

G o o d  p r o je c t  p la n n in g  a n d  m a n a g e m e n t  to  k e e p  to
th e  a p p r o v e d  t im e l in e .

A  g o o d  c o m m u n ic a t io n s  c a m p a ig n  to  p r o m o te  th e
b e n e f i t s  o f  e - b i l l in g .

N /a

P r o p o s a l  s c r u t in is e d  a n d  c o n s id e r e d . E a r ly  2 0 2 2 .

P r e p a r a to r y  w o r k  to  ta k e  fo r w a r d  b o th  th e  e - b i l l in g
a n d  a u g m e n te d  in te l l ig e n c e  p r o je c ts .

A p r i l  2 0 2 2  to  M a r c h  2 0 2 3 .

Im p le m e n ta t io n  o f  A u g m e n te d  In te l l ig e n c e  a n d
e - b i l l in g  in i t ia t iv e s .

F r o m  A p r i l  2 0 2 3 .

N /a N /a
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Equality Impact Screening
Is there the potential for the proposed budget reduction to have a disproportionate adverse impact
on any of the following?

Consultation Required?

Staff

Trade Union

Public

Service User

Other

Start Conclusion

Disabled people

Particular Ethnic Groups

Men or women (including impacts due to pregnancy/maternity)

People who are married or in a civil partnership

People of particular sexual orientation

People who are proposing to undergo,  undergoing or have undergone a process or
part of a process of gender reassignment

People on low incomes

People in particular age groups

Groups with particular faiths and beliefs

EIA required? (automatically updates to Yes, if any of the above impacts are Yes)

Section D

Section E

Signed
RO

Signed
Finance

Cabinet Member
Signature

Name and Date

Finance Comments

Section D
N o

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

N o

N o

N o

N o

N o

N o

N o

N o

N o

N o

2 0 - D e c - 2 0 2 1

Cllr A Jabbar 1 7 - J a n - 2 0 2 2

1 7 - D e c - 2 0 2 1

T h e  d e l iv e r y  o f  t h e  tw o  e le m e n ts  o f  t h is  b u d g e t  p r o p o s a l  r e q u ir e s  th e  im p le m e n ta t io n  o f  c h a n g e s  to
p r o c e d u r e s  a n d  th e  u s e  o f  n e w  te c h n o lo g y .  T h e  s u c c e s s  o f  t h e  p r e p a r a to r y  w o r k  d u r in g  2 0 2 2 /2 3  w i l l  h a v e
a n  in f lu e n c e  o n  th e  a c h ie v a b ly  o f  t h e  b u d g e t  r e d u c t io n .  T h is  w i l l  b e  c lo s e ly  m o n ito r e d  to  e n s u r e  th e
a c h ie v e m e n t  o f  t h e  b u d g e t  r e d u c t io n  in  fu l l .  A t  t h is  s ta g e  th e r e  is  n o th in g  to  in d ic a te  i t  c a n n o t  b e  d e l iv e r e d
in  l in e  w i th  th e  p r o f i le  o u t l in e s .
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BR1 - Section A

Reference :

Responsible Officer :

Cabinet Member :

Support Officer :

Service Area :

Budget Reduction Title :

Budget Reduction Proposal - Detail and Objectives :

2021/22 Service Budget and Establishment

E m p lo y e e s

O th e r  O p e r a t io n a l  E x p e n s e s

In c o m e

Total

Current Forecast (under) / overspend

Number of posts (Full time equivalent)

Proposed Budget Reduction (! 000)

Proposed Staffing Reductions (FTE)

Is your proposal a "one-off" in 2022/23 or is it ongoing?

! 000

2022/23 2023/24 2024/25

Treasury Management

CEX-BR1-518

Lee Walsh

Anne Ryans

A  fu l l  r e v ie w  o f  T r e a s u r y  M a n a g e m e n t  in c o m e  a n d  e x p e n d itu r e  b u d g e ts  h a s  b e e n  u n d e r ta k e n  to  e x a m in e
th e  a s s u m p t io n s  a n d  fo r e c a s ts  u n d e r p in n in g  in v e s tm e n t  in te r e s t  a n d  e x te r n a l  in c o m e .  I t  is  a n t ic ip a te d
th a t  p r e v io u s ly  u n b u d g e te d  in c o m e  o f  a t  le a s t  ! 0 .5 5 0 m  c a n  b e  g e n e r a te d  in  2 0 2 2 /2 3 .

In  a d d i t io n  th e r e  is  th e  r e a l is a t io n  ( ! 0 .2 0 0 m )  o f  a n  in c r e a s e d  b e n e f i t  f r o m  th e  p r e p a y m e n t  o f  t h e  C o u n c i ls
p e n s io n  c o n t r ib u t io n s  to  th e  G r e a te r  M a n c h e s te r  P e n s io n  F u n d  ( in  a l ig n m e n t  to  th e  b e n e f i t  r e c e iv e d  in
2 0 2 0 /2 1 ) .   M e m b e r s  w i l l  r e c a l l  t h a t  t h e  p e n s io n  c o n t r ib u t io n  p r e p a y m e n t  w a s  a n  a p p r o v e d  2 0 1 9 /2 0
b u d g e t  r e d u c t io n  p r o p o s a l .

Cllr A Jabbar

Finance

O n g o in g

( 7 5 0 )

8 ,6 2 3

0 0

0 .0 0 0 .0 0 0 .0 0

0

( 5 ,3 9 4 )

0 .0 0

( 2 ,4 6 5 )

1 1 ,0 8 8
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Section B
What impact does the proposal have on the following? :

Property

Service Delivery

Future expected outcomes

Organisation

Workforce

Communities and Service Users

Oldham Cares

Other Partner Organisations

Who are the key stakeholders?

Trade Unions

Residents

Schools

Local business community

Elected Members

Other (if yes please specify below)

Other Council Departments (if yes please specify below)

External Partners (if yes please specify below)

Staff

N o  im p a c t  o n  o th e r  p a r tn e r  o r g a n is a t io n s .

N o  im p a c t  o n  O ld h a m  C a r e s .

N o  im p a c t  o n  c o m m u n it ie s  a n d  s e r v ic e  u s e r s .

N o  im p a c t  o n  th e  w o r k fo r c e .

N o  im p a c t  o n  th e  o r g a n is a t io n .

T h e  p r o p o s a l  w i l l  c o n t r ib u te  to  th e  a c h ie v e m e n t  o f  t h e  2 0 2 2 /2 3  b u d g e t  r e d u c t io n  ta r g e t .

N o  im p a c t  o n  S e r v ic e  D e l iv e r y .

N o  im p a c t  o n  p r o p e r t y .

N o

N o

N o

Y e s

Y e s

N o

N o

Y e s

N o

G r e a te r  M a n c h e s te r  P e n s io n  F u n d

In v e s tm e n t  C o u n te r p a r t ie s .

N /a
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Benefits to the organisation/staff/customers including performance improvements

Section C

Key Development and Delivery Milestones:

 Key Risks and Mitigations:

Risk Mitigation

Milestone Timeline

A  ! 0 .7 5 0 m  c o n t r ib u t io n  to  th e  2 0 2 2 /2 3  b u d g e t  r e d u c t io n  ta r g e t .

T r e a s u r y  M a n a g e m e n t  In v e s tm e n ts  c a r r y  a  le v e l  o f
r is k  in  r e la t io n  to  s e c u r i t y  o f  c a p i ta l ,  l iq u id i t y  a n d
le v e l  o f  r e tu r n .

E x te r n a l  f a c to r s  s u c h  a s  th e  o n g o in g  C o v id 1 9
p a n d e m ic  m a y  a f fe c t  f u tu r e  in te r e s t  r a te  le v e ls  a n d
e c o n o m ic  a c t iv i t y  w i th  a d v e r s e  c o n s e q u e n c e s  fo r
th e  c o s t  o f  b o r r o w in g  a s  w e l l  a s  r e tu r n s  f r o m
in v e s tm e n t .

E x te r n a l  in c o m e  /  in te r e s t  o n  in v e s tm e n ts  r e c e iv e d
is  n o t  a t  t h e  le v e l  a n t ic ip a te d .

T h e  C o u n c i l 's  T r e a s u r y  M a n a g e m e n t  P o l ic y  s e ts
o u t  h o w  th e  C o u n c i l  w i l l  m a n a g e  a n d  m it ig a te  th e s e
r is k s .

In te r e s t  r a te s  a n d  in c o m e  fo r e c a s ts  a r e  k e p t  u n d e r
r e g u la r  r e v ie w  in  o r d e r  to  m it ig a te  th is .

B u d g e t  e s t im a te s  a r e  r is k  a d ju s te d  m e a n in g  a
d e g r e e  o f  a d v e r s e  v a r ia t io n  c a n  b e  a b s o r b e d .  T h e
s t r a te g y  /  a p p r o a c h  to  c a lc u la t in g  th e  C o u n c i l 's
m in im u m  r e c o m m e n d e d  le v e l  o f  G e n e r a l  F u n d
b a la n c e s  is  a ls o  p r e p a r e d  a c c o r d in g ly .

F in a l  r e v ie w  o f  t r e a s u r y  m a n a g e m e n t  in c o m e
fo r e c a s ts .

J a n u a r y  2 0 2 2 .

A g r e e m e n t  o f  t h e  b u d g e t  r e d u c t io n . M a r c h  C o u n c i l  2 0 2 2 .

N /a N /a

N /a N /a
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Equality Impact Screening
Is there the potential for the proposed budget reduction to have a disproportionate adverse impact
on any of the following?

Consultation Required?

Staff

Trade Union

Public

Service User

Other

Start Conclusion

Disabled people

Particular Ethnic Groups

Men or women (including impacts due to pregnancy/maternity)

People who are married or in a civil partnership

People of particular sexual orientation

People who are proposing to undergo,  undergoing or have undergone a process or
part of a process of gender reassignment

People on low incomes

People in particular age groups

Groups with particular faiths and beliefs

EIA required? (automatically updates to Yes, if any of the above impacts are Yes)

Section D

Section E

Signed
RO

Signed
Finance

Cabinet Member
Signature

Name and Date

Finance Comments

Section D
N o

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

N o

N o

N o

N o

N o

N o

N o

N o

N o

N o

2 0 - D e c - 2 0 2 1

Cllr A Jabbar 1 7 - J a n - 2 0 2 2

1 9 - D e c - 2 0 2 1

T h e  tw o  e le m e n ts  o f  t h is  b u d g e t  r e d u c t io n  a r e  d e l iv e r a b le ,  b a s e d  o n  th e  o u t tu r n  fo r  2 0 2 0 /2 1  a n d
p e r fo r m a n c e  to  d a te  in  2 0 2 1 /2 2 .
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Additional Information (if required)

! 0 .5 5 0 m  o f  th e  b u d g e t  r e d u c t io n  w i l l  b e  o n - g o in g  b u t  th e r e  w i l l  b e  a  r e q u ir e m e n t  to  a g r e e  a  r e v is e d
p r e p a y m e n t  a r r a n g e m e n t  f r o m  2 0 2 3 /2 4  a t  t h e  t im e  o f  t h e  n e x t  p e n s io n  t r ie n n ia l  r e v a lu a t io n  ( th is  h a s
a lr e a d y  b e e n  a l lo w e d  fo r  in  M e d iu m  T e r m  F in a n c ia l  S t r a te g y  p r o je c t io n s ) .
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BR1 - Section A

Reference :

Responsible Officer :

Cabinet Member :

Support Officer :

Service Area :

Budget Reduction Title :

Budget Reduction Proposal - Detail and Objectives :

2021/22 Service Budget and Establishment

E m p lo y e e s

O th e r  O p e r a t io n a l  E x p e n s e s

In c o m e

Total

Current Forecast (under) / overspend

Number of posts (Full time equivalent)

Proposed Budget Reduction (! 000)

Proposed Staffing Reductions (FTE)

Is your proposal a "one-off" in 2022/23 or is it ongoing?

! 000

2022/23 2023/24 2024/25

Corporate Landlord and Facilities Management

PPL-BR1-505

Emma Barton

Emma Barton

T h is  b u d g e t  p r o p o s a l  i t  s p l i t  in to  tw o  e le m e n ts :

1 )  C o r p o r a te  L a n d lo r d  -  r e d u c e  th e  c o r e  fe e  fo r  th e  U n it y  P a r tn e r s h ip  b y  1 0 %  -  e q u iv a le n t  to  ! 1 2 0 k  p e r
a n n u m

G iv e n  th e  r e d u c in g  a s s e t  b a s e  l in k e d  to  th e  C r e a t in g  a  B e t te r  P la c e  ( C a B P )  p r o g r a m m e ,  th is  1 0 %
r e d u c t io n  s h o u ld  b e  in  l in e  w i th  a s s e t  o w n e r s h ip  a n d  m a n a g e m e n t  /  m a in te n a n c e  r e g im e s .  

2 )  F a c i l i t ie s  M a n a g e m e n t  ( F M )  S e r v ic e s  R e v ie w  -  ! 1 0 0 k  in  2 0 2 3 /2 4
 
W o r k  w a s  s ta r te d  o n  th is  c o r p o r a te  c r o s s - c u t t in g  th e m e ,  b u t  i t  w a s  p la c e d  o n  p a u s e  w h i le  th e  " D e s ig n in g
a  S u s ta in a b le  F u tu r e #  w o r k  w a s  a c c e le r a te d .   T h e r e  is  th e  o p p o r tu n i t y  to  e x p lo r e  s e r v ic e  s i lo $ s  p r o v id in g
th e ir  o w n  c a r e ta k e r / c le a n in g  a r r a n g e m e n ts  r a th e r  th a n  h o l is t ic  o v e r v ie w  l in k e d  to  a s s e t  m a n a g e m e n t
r e v ie w .

Cllr A Jabbar

Corporate Landlord (including Facilities Management)

7 2 3

O n g o in g

( 1 0 0 )( 1 2 0 )

8 ,0 2 3

0

0 .0 0 3 .0 0 0 .0 0

6 2 8

2 6 .0 0

( 2 ,6 6 7 )

1 0 ,0 6 2
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Section B
What impact does the proposal have on the following? :

Property

Service Delivery

Future expected outcomes

Organisation

Workforce

Communities and Service Users

Oldham Cares

Other Partner Organisations

Who are the key stakeholders?

Trade Unions

Residents

Schools

Local business community

Elected Members

Other (if yes please specify below)

Other Council Departments (if yes please specify below)

External Partners (if yes please specify below)

Staff

T h e r e  is  s o m e  o v e r la p  w ith  c o m m is s io n e d  s e r v ic e s  in  jo in t ly  o c c u p ie d  b u i ld in g s  %  t h e r e  is  s c o p e  fo r
a d d i t io n a l  s a v in g s  to  b e  c o n f i r m e d .

N o n e .

N o n e .

S e e ' A d d i t io n a l  I n fo r m a t io n '

N o n e .

N o n e  %  t h is  w i l l  s u p p o r t  a n d  h e lp  th e  d e l iv e r y  o f  C a B P .

S e e ' A d d i t io n a l  I n fo r m a t io n '

N o n e  %  t h e  r e d u c in g  a s s e t  b a s e  is  a lr e a d y  e m b e d d e d  in to  th e  M e d iu m  T e r m  F in a n c ia l  S t r a te g y  ( M T F S )
th r o u g h  th e  C a B P  p r o g r a m m e .

N o

N o

N o

N o

Y e s

N o

Y e s

N o

N o

V a r io u s  l in k e d  to  s h a r e d  o c c u p a t io n  a n d  c o m m is s io n e d  F M  s e r v ic e s

N /a

N /a
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Benefits to the organisation/staff/customers including performance improvements

Section C

Key Development and Delivery Milestones:

 Key Risks and Mitigations:

Risk Mitigation

Milestone Timeline

S e r v ic e  d e l iv e r y  e n h a n c e m e n ts  fo r  s e r v ic e s  u s in g  b u i ld in g s  a c r o s s  th e  c o r p o r a te  e s ta te .  
S ta f f  e n g a g e m e n t  a n d  m o t iv a t io n  im p r o v e d  th r o u g h  o n e  te a m  a p p r o a c h  a n d  c o n s is te n c y  a c r o s s  th e
c o r p o r a te  e s ta te .  
E q u a l i t y  a n d  In c lu s io n  to  h e lp  w i th  r e d e s ig n  a n d  p r io r i t is a t io n  o f  e s s e n t ia l  s e r v ic e s .

T h e  C r e a t in g  a  B e t te r  P la c e  p r o g r a m m e  d o e s  n o t
r e s u l t  in  a  s ig n i f ic a n t  r e d u c t io n  in  th e  C o u n c i l $ s
p r o p e r t y  p o r t fo l io  s o  n o t  a l lo w in g  th e  r e d u c t io n s  to
ta k e  p la c e .

N /a

N /a

E f fe c t iv e  m a n a g e m e n t  o f  t h e  C r e a t in g  a  B e t te r
P la c e  p r o g r a m m e  v ia  e x is t in g  g o v e r n a n c e
a r r a n g e m e n ts  to  e n s u r e  p r o g r a m m e  d e l iv e r y .

N /a

N /a

Id e n t i f ic a t io n  o f  s p e c i f ic  i t e m s  a n d  a c t iv i t ie s  th a t  c a n
b e  s c a le d  b a c k /c e a s e d .

F r o m  0 1 /0 4 /2 0 2 2 .

C o m p le t io n  o f  F M  S e r v ic e s  r e v ie w  to  id e n t i f y
s a v in g s .

0 1 /0 4 /2 0 2 3 .

N /a N /a

N /a N /a
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Equality Impact Screening
Is there the potential for the proposed budget reduction to have a disproportionate adverse impact
on any of the following?

Consultation Required?

Staff

Trade Union

Public

Service User

Other

Start Conclusion

Disabled people

Particular Ethnic Groups

Men or women (including impacts due to pregnancy/maternity)

People who are married or in a civil partnership

People of particular sexual orientation

People who are proposing to undergo,  undergoing or have undergone a process or
part of a process of gender reassignment

People on low incomes

People in particular age groups

Groups with particular faiths and beliefs

EIA required? (automatically updates to Yes, if any of the above impacts are Yes)

Section D

Section E

Signed
RO

Signed
Finance

Cabinet Member
Signature

Name and Date

Finance Comments

Section D
N o

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

N o

N o

N o

N o

N o

N o

N o

N o

N o

N o

1 5 - D e c - 2 0 2 1

Cllr A Jabbar 1 7 - J a n - 2 0 2 2

1 3 - D e c - 2 0 2 1

T h e  a c h ie v e m e n t  o f  t h is  s a v in g  is  d e p e n d e n t  o n  th e  r e d u c t io n  o f  t h e  C o u n c i l $ s  a s s e t  b a s e  a s  p a r t  o f  t h e
w id e r  C a B P  p r o g r a m m e  to  e n a b le  th e  r e d u c t io n  o f  t h e  a s s e t  m a n a g e m e n t /m a in te n a n c e  r e g im e s .
H o w e v e r ,  t h is  o p t io n  is  c u r r e n t ly  e x p e c te d  to  b e  d e l iv e r e d  a lo n g s id e  th e  C a B P  s a v in g s .
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Additional Information (if required)

Im p a c t  o n  S e r v ic e  D e l iv e r y :

G iv e n  th e  r e d u c in g  a s s e t  b a s e  ( C a B P  p r o g r a m m e ) ,  th is  1 0 %  r e d u c t io n  s h o u ld  b e  in  l in e  w i th  a s s e t
o w n e r s h ip  a n d  m a n a g e m e n t  /  m a in te n a n c e  r e g im e s .  T h e r e  is  th e  p o te n t ia l  f o r  s o m e  d is r u p t io n  w h i le  th e
w o r k  p r o g r a m m e  fo r  p r o p e r t y  c o m m is s io n in g  is  r e v ie w e d ,  u p d a te d ,  a n d  r e p r o f i le d  to  a l ig n  w i th  c o r p o r a te
p r io r i t ie s .

Im p a c t  o n  th e  W o r k fo r c e :

T h e  c r o s s  c u t t in g  F M  r e v ie w  w i l l  g e n e r a te  l in e  m a n a g e m e n t  c h a n g e s  a n d  s o m e  g r a d in g  c h a n g e s .
T h e r e  is  p o te n t ia l  f o r  t h is  to  im p a c t  o n  s ta f f in g  le v e ls  h o w e v e r ,  t h e  s a v in g s  id e n t i f ie d  a c r o s s  c le a n in g ,
c a r e ta k e r s ,  s i t e  s u p e r v is o r s ,  f i r s t  r e s p o n s e ,  s e c u r i t y  e tc  p r o v id e s  a  w id e  s c o p e  to  s u p p o r t  e m b e d d e d
v a lu e s  a n d  p r in c ip le s  in to  th e  c o r p o r a te  r e v ie w .
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BR1 - Section A

Reference :

Responsible Officer :

Cabinet Member :

Support Officer :

Service Area :

Budget Reduction Title :

Budget Reduction Proposal - Detail and Objectives :

2021/22 Service Budget and Establishment

E m p lo y e e s

O th e r  O p e r a t io n a l  E x p e n s e s

In c o m e

Total

Current Forecast (under) / overspend

Number of posts (Full time equivalent)

Proposed Budget Reduction (! 000)

Proposed Staffing Reductions (FTE)

Is your proposal a "one-off" in 2022/23 or is it ongoing?

! 000

2022/23 2023/24 2024/25

Information and Communications Technology (ICT)

PPL-BR1-512

Dominic Whelan

Dominic Whelan

T h e r e  is  a n  o n - g o in g  r e v ie w  o f  t h e  C o u n c i l ! s  In fo r m a t io n  a n d  C o m m u n ic a t io n s  T e c h n o lo g y  ( IC T )  a n d  th is
h a s  id e n t i f ie d  o p p o r tu n i t ie s  to  d e l iv e r  r e v e n u e  b u d g e t  r e d u c t io n s  c o v e r in g  th e  p e r io d  2 0 2 2 /2 3  to  2 0 2 4 /2 5 .
I t  is  t h e r e fo r e  p r o p o s e d  th a t :

a )  T h e  r e p a ir s  o p e r a t iv e  c o m m is s io n e d  f r o m  X e r o x  w i l l  in  fu tu r e  c o v e r  a  r e d u c e d  p e r io d  ( m o r n in g s  o n ly )
d e l iv e r in g  a  s a v in g  o f  " 0 .0 2 0 m  f r o m  2 0 2 2 /2 3 .

b )  T h e  n u m b e r  o f  X e r o x  c o p ie r s  c a n  b e  r e d u c e d  b y  2 5 %  o n c e  e x is t in g  le a s e s  e x p ir e .  T h is  w i l l  d e l iv e r
" 0 .0 1 5 m  in  2 0 2 3 /2 4  a n d  a n  a d d i t io n a l  " 0 .0 1 5 m  in  2 0 2 4 /2 5 .

c )  T h e r e  is  a  r e d u c t io n  in  B r i t is h  T e le c o m  w id e r  a r e a  n e tw o r k  ( W A N )  c o s ts  in  l in e  w i th  th e  p la n n e d
r e d u c t io n  in  th e  C o u n c i l 's  o c c u p a t io n  o f  i t s  o p e r a t io n a l  e s ta te .  T h is  is  e x p e c te d  to  d e l iv e r  " 0 .0 2 5 m  f r o m
2 0 2 4 /2 5 .

Cllr A Jabbar

Unity

O n g o in g

( 1 5 ) ( 4 0 )( 2 0 )

4 ,2 6 0

0 .0 0 0 .0 0 0 .0 0

2 2 7

( 1 5 3 )

5 .0 0

( 2 7 1 )

4 ,3 0 4
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Section B
What impact does the proposal have on the following? :

Property

Service Delivery

Future expected outcomes

Organisation

Workforce

Communities and Service Users

Oldham Cares

Other Partner Organisations

Who are the key stakeholders?

Trade Unions

Residents

Schools

Local business community

Elected Members

Other (if yes please specify below)

Other Council Departments (if yes please specify below)

External Partners (if yes please specify below)

Staff

N o n e .

N o n e .

N o n e .

N o n e .

N o n e .

T h e  d e l iv e r y  o f  t h e s e  b u d g e t  r e d u c t io n s  a l ig n s  to  th e  d e l iv e r y  o f  t h e  C o u n c i l 's  C r e a t in g  a  B e t te r  P la c e
in i t ia t iv e .

N o  im p a c t  o n  s e r v ic e  d e l iv e r y  is  e x p e c te d .

T h e  r e d u c t io n  in  X e r o x  c o p ie r s  a n d  B T  W A N  c o s ts  is  l in k e d  to  th e  r e d u c t io n  in  th e  o p e r a t io n a l  e s ta te ,
w h ic h  is  in c lu d e d  in  th e  C r e a t in g  a  B e t te r  P la c e  in i t ia t iv e .

N o

N o

N o

Y e s

N o

N o

Y e s

N o

Y e s

N /a

N /a

A l l  -  R e a l ig n m e n t  o f  t h e  C o u n c i l 's  o p e r a t io n a l  f o o tp r in t
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Benefits to the organisation/staff/customers including performance improvements

Section C

Key Development and Delivery Milestones:

 Key Risks and Mitigations:

Risk Mitigation

Milestone Timeline

A  " 0 .0 2 0 m  c o n t r ib u t io n  to  th e  a c h ie v e m e n t  o f  t h e  2 0 2 2 /2 3  b u d g e t  r e d u c t io n  ta r g e t  w i th  fu r th e r  in c r e a s e s
in  2 0 2 3 /2 4  ( " 0 .0 1 5 m )  a n d  2 0 2 4 /2 5  ( " 0 .0 4 0 m ) .

F a u l t s  to  c o p ie r s  m a y  n e e d  to  w a it  u n t i l  t h e
fo l lo w in g  w o r k in g  d a y  to  b e  a t te n d e d  to .

In c r e a s e d  w a it in g  t im e  fo r  c o p ie r s  a n d  p o te n t ia l
in c r e a s e  in  fa u l t s  d u e  to  in c r e a s e d  u s a g e .

N /a

C o p ie r  u s a g e  is  m u c h  r e d u c e d  d u e  to  in c r e a s e d
h o m e  w o r k in g  a n d  in c r e a s e d  u s e  o f  d ig i t a l
t e c h n o lo g y .

Im p a c t  r e d u c e d  b y  h o m e  w o r k in g  a n d  a ls o
in c r e a s e d  u s e  o f  d ig i t a l  t e c h n o lo g y .

N /a

A g r e e m e n t  o f  n e w  a r r a n g e m e n ts  fo r  r e p a ir s  to
c o p ie r s .

B e fo r e  th e  e n d  o f  M a r c h  2 0 2 2 .

N /a N /a

N /a N /a

N /a N /a
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Equality Impact Screening
Is there the potential for the proposed budget reduction to have a disproportionate adverse impact
on any of the following?

Consultation Required?

Staff

Trade Union

Public

Service User

Other

Start Conclusion

Disabled people

Particular Ethnic Groups

Men or women (including impacts due to pregnancy/maternity)

People who are married or in a civil partnership

People of particular sexual orientation

People who are proposing to undergo,  undergoing or have undergone a process or
part of a process of gender reassignment

People on low incomes

People in particular age groups

Groups with particular faiths and beliefs

EIA required? (automatically updates to Yes, if any of the above impacts are Yes)

Section D

Section E

Signed
RO

Signed
Finance

Cabinet Member
Signature

Name and Date

Finance Comments

Section D
N o

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

n o t  a p p l ic a b le n o t  a p p l ic a b le

N o

N o

N o

N o

N o

N o

N o

N o

N o

N o

2 0 - D e c - 2 0 2 1

Cllr A Jabbar 1 7 - J a n - 2 0 2 2

1 9 - D e c - 2 0 2 1

T h e  d e l iv e r y  o f  t h e  b u d g e t  r e d u c t io n s  w i l l  b e  d e l iv e r a b le  g iv e n  th e  n e w  o p e r a t in g  a r r a n g e m e n ts  o f  t h e
C o u n c i l  a n d  th e  p la n n e d  d e v e lo p m e n t  o f  t h e  C r e a t in g  a  B e t te r  P la c e  in i t ia t iv e .
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